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Proposal Narrative

Please tell us why you are interested in applying for a TRHT GSC grant. Include why you believe the current theme (“Growing Up Brave on the
Margins”) will be meaningful to the individuals who participate in your programs, what teens and staff may gain from engaging in racial healing
sessions, and what you hope to achieve for your library and your participants during the grant term. What will a successful series look like to you?

1. We were drawn to this program by the specific titles chosen, which we’ve read and were impressed by, and by the inclusion of discussions
facilitated by racial healing practitioners. We are a university and would be working through existing partnerships between our Center for
Student Diversity and students from local public schools. We understand that this program is geared towards underserved students, primarily in
non-traditional educational settings. As we will discuss below, there are students from schools that we partner with who are certainly
underserved by the city, while also being routinely profiled, harassed and blamed for a host of social ills. Health, housing, transit and
educational disparities play out daily in our city classrooms. A successful program would include discussion of what it means to hold space
against these active attempts to marginalize and silence, and what forms bravery and growing up may take in that context and beyond it. Our
primary goals are that participants in the program get these three empowering books in their hands and get to meet each other in a space where
their voices are central. By connecting the high school students with university students who are involved with University’s Black Student
Union, and our library’s Student Leadership Program, we hope to provide a window into what activism and engagement on a college campus
can look like. We think that our students will find the energy, humor and insight of the participants to be inspiring. One hope is that they can
collaborate on designing a short-term and practical action to take some of the ideas that arise from the book discussions and racial healing
circles one step beyond immediate participants.
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In American history, there have been structural barriers to equal treatment and opportunity within the economic, legal, educational, and residential
components of communities. Tell us about the current realities of race relations within your community, and of any local history that has led or
contributed to these realities.

1. A professor who recently spoke on our campus, describes our city as “hypersegregated” (2016). The professor explains that over a century of
economic policy has “structured advantage” for the White areas of the city, while establishing and maintaining “structured disadvantage” for the
Black areas (2016). Wealth and educational attainment are concentrated in one small area of the city (which he dubs “the White L” while poor
health and educational outcomes are the reality for the rest of the city, the “Black butterfly” fanning across the rest of the map. For this school
year, city schools are 80.1 percent African American; 10.4 percent Hispanic/Latino and 8.7 percent White
(2017). This is not reflective of the city’s demographics; notably 28% of city residents are White (2017).

Two recent news stories about the city are on our minds as we consider why we hope to receive this grant. Many city school students have 
been going to classes this winter in schools that are in shameful conditions; power has been out and students have had to wear coats all day in 
freezing, sometimes flooded school buildings. (2018) Meanwhile it has come to light that a corrupt task force of City Police Officers made 
thousands selling drugs looted from pharmacies following the Uprising after the murder of Freddie Gray. The influx of these drugs into the 
city was one of the causes the police department had been giving for a surge in crime over the last two years. Videos of a mother screaming at 
her son for rioting, or of the city’s mayor chastising a student for not being in school, support one narrative about the city's youth, that to 
succeed they need a firm hand and to be more obedient. But the recent news stories paint a more complex picture of what “structured 
disadvantage” and “structured advantage” look like.

The University, located a few miles north of the city, has a different racial history to contend with. We supply the most teachers to the state, the 
majority of whom are White women teaching in ethnically diverse classrooms. In 2012 a White supremacist student formed a hate group on 
campus, which was generally opposed by the campus community and engendered long-lasting fear and anger. In 2015 Black student leaders 
staged a successful sit-in as part of a nationwide “#StudentBlackOut movement demanding thirteen improvements
to the campus climate, including the addition of a cultural competency theme to the core curriculum and improved hiring practices. The 
student-run Freedom School is a grassroots education and empowerment series focused on Black studies. A recent newspaper editorial by our 
University President notes that this element of our school’s culture is key; prospective undergraduate students view “the diversity of a campus 
as a leading factor in their decision about which university to attend.” Minority enrollment rates at our university are growing: currently 44% of 
students identify as racial and ethnic minorities and the “most recent data shows there was no difference between minority and overall six-year 
graduation rates — both are 72 percent.” 

Has your library offered any previous programming or engaged in any community efforts to address the current realities of race relations in your 
community? If so, please tell us about those activities and the impact they've had.

1. The Library strives to offer programming for the University community that is relevant to the experiences of our constituents. Below are
some examples of programming our library has offered that has addressed the realities of race relations from the
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previous two years:

Why Urban Policing Cannot Be Reformed: A Talk with Author Stephen Janis; 11/7/17  
Purple Hibiscus Book Discussion; 10/25/17  
The Human Library; 10/9/16, 10/11/16, 10/3/17, 10/4/17, 10/5/17  
Hope Will Never Be Silent: A Brief History of LGBTQ+ History at the University Exhibit; 10/1/17-10/31/17 
Insurgent Knowledges Book Club; 9/21/17  
Student-Led Symposium: Shadows: Race, Gender, Sexuality, and Religion in Resistance; 5/12/17  
Art, Culture, and Race: The Legacy of World War I; 4/20/17  
Library Book Club: How Does it Feel to be a Problem?: Being Young and Arab in America; 2/16/17  
All American Boys Student-Led Book Discussion; 4/5/16, 10/10/16

In addition, the Library has received numerous programming grants from the American Library Association including a Latino Americans: 50 
Years of History grant and a Let's Talk About It: Muslim Journeys Book Discussion award. Many of these programs are planned in 
collaboration with faculty and staff with vested research interests, and also represent programming done in facilitations with our Center for 
Student Diversity (CSD). The University also offers programming on campus that addresses important issues for our diverse community, 
including a series focused on highlighting Muslim voices and supporting DACA students, as well as on feminist and LGBQT+ perspectives. 
These programs have given students a place to express themselves, promoted cultural competency, and provided opportunities for outreach to 
underserved and minority student populations. The staff and faculty of the Library are dedicated to addressing the disparities we see within our 
community and equipping students with tools to become involved in civic engagement during their college experience and beyond.

If you are partnering with another organization, what is the nature of the partnership? Tell us about the work that this organization does, why you have
chosen to work with them, the history of the partnership, and anything else that will convey how you will work together on the program.

If your library does not plan to work with a community partner to recruit teen participants for your TRHT GSC series, please clearly explain why teen
readers in your general service area would benefit from engagement with this project and how you will gain their involvement with your program
series. For example, ALA will consider proposals from school libraries that serve alternative classrooms, libraries that are part of a juvenile justice
facility or department of corrections, tribal libraries, and public libraries in high-poverty communities.

1. We will be partnering with the University’s Center for Student Diversity (CSD). The CSD “provides advocacy and support for under-
represented and marginalized populations and creates welcoming, inclusive campus environments” through a variety of programming and 
outreach efforts. Through the CSD, we will be working with the College Readiness Outreach Program (CROP). CROP connects ninth graders 
from underrepresented communities with student volunteers from the University to “facilitate individual or group sessions sharing their 
experiences, encouraging academic persistence, and helping students rethink what success means for them." CROP allows high school students 
to plan for successful matriculation through high school into college or an alternate career path. Coordinating programming for the TRHT GSC 
grant with CROP, under the aegis of the CSD, is a natural collaboration—the program is well-established and active at the University, and has 
built strong relationships with the city schools and the local CollegeBound Foundation. While staff from the Library will be responsible for 
planning the programming for the TRHT GSC grant, staff from the CSD will collaborate with educators in the city that have worked with 
CROP to gain teen participation, coordinate site visits for the discussions and racial healing session, and assist with coordinating volunteers
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 from the university student population who would like to work with teens to explore what it means “Growing Up Brave on the Margins.”

The Library and the CSD have previously partnered on programming including hosting book discussions in the library prior to the visit of a 
speaker the CSD coordinated, LGBTQ+ programming and large format display of LGBTQ+ history on campus, and collaborating on activities 
for new student orientation. Due to the strong history of collaboration between the Library and the CSD, and the existing partnerships CROP 
has with City Public Schools, we feel that our partnership will lead to a successful and rewarding experience for the teens selected to 
participate.

Describe the population from which your TRHT GSC discussion group will be drawn. Include as much information as possible about the young
adults who will participate in reading, discussion, and racial healing events, and describe how the group currently relates to reading (e.g., reading
levels, interest in reading, access to similar programs).

1. We do plan to partner to recruit teen participants. The College Readiness Outreach Program (CROP) improves college readiness for city teens 
“through concentration on the non-cognitive skills necessary to matriculate/graduate college." The TRHT GSC would provide students the 
opportunity to explore characters who exhibit focus, confidence, persistence, and teamwork through discussion of the selected readings. City 
Public Schools have 20,764 students enrolled in grades 9 to 12; 80.1% are African American, 10.4% are Hispanic/Latino, and 8.7% are White. 
The dropout rate for a 4-year adjusted cohort for the Class of 2017 is 15.93%, and has risen from 5.06% across grades 9-12 in 2016 to 6.83% 
in 2017. 

In a January 2017 report, the Corporation for Enterprise Development found that the average White household in the City made nearly double 
the income of the average Black household, and the unemployment rate of workers of color is triple the rate of White workers—the city is 
demographically 28% White and 63% Black. The report also found that “Only 13% of Black adults in the city finish a Bachelor’s degree or 
higher compared to 51% of White adults." The TRHT GSC grant would allow us to build upon the work that CROP does to allow students an 
additional opportunity to receive a positive educational experience. The racial healing session would also give city teens the opportunity to 
safely and honestly confront the disparities that are present in our community.
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How will participation in your program series be achieved? Tell us how you will invite or require teens to participate, how information about the
program will be distributed, whether incentives like class credit will be used, and if there will be prerequisites such as behavioral or academic good
standing. If you anticipate any challenges in recruiting participants, please describe them along with your plans to address them. Finally, please tell us
of any other outreach or promotion that will be conducted in your community about the TRHT GSC (e.g., press releases, news articles, additional
programming).

1. To achieve participation, we are coordinating interest with the College Readiness Outreach Program (CROP). Our contact at the Center for 
Student Diversity, the Coordinator for Outreach & Retention, is surveying the schools she works with through CROP to gauge interest in 
participation. The programming for TRHT GSC would be separate from the existing CROP curriculum, though we would utilize the existing 
partnerships to secure participants. We are exploring three models for participation—working with a single high school, working with a 
nonprofit, or sending an open call to several schools for students to sign up. If selected for TRHT GSC, we will distribute information for the 
program by collaborating with the Outreach Coordinator to send information to the teacher/s we work with in the City Public Schools.

Beyond outreach and promotion within the City Public Schools, we will utilize the Library's Leadership Institute for Students (A-LIST) in our 
outreach and promotion efforts for TRHT GSC. A-LIST is a year-long program that “offers participants experiential learning opportunities in 
leadership, research, writing, teaching, and outreach." A-LIST students will perform outreach to student groups on campus to find volunteers 
to help facilitate discussions for Ms. Marvel Volume 1: No Normal, The Hate U Give, and March: Book One.

A challenge we face with recruitment will be how to best incentivize the program for teens to participate. However, due to the existing 
partnerships CROP has with City Public Schools, there is already an existing model for participation that can be slightly altered for TRHT 
GSC. We will also need to determine if any prerequisites for participation will be in place, but will be able to determine those as we 
coordinate participation with CROP.

Please clearly describe your plan to implement the TRHT GSC. Important information to provide includes how books will be distributed, how often
discussion groups and racial healing circles will convene (e.g., one program per title, or multiple chapter-specific programs), how discussion group
meetings will be structured (length of program, lead presenters or moderators, discussion format, additional activities), where programs will take
place and if transportation is required, and anything else that will help reviewers understand your proposed series. As a reminder, grantees will be
invited to refine these plans after the April 2018 Orientation Workshop.

1. We plan to distribute the books via our partner teacher at the school, in the case that our first partnership strategy is what occurs. We would
discuss one title per program for 60-90 minutes. Ideally we will meet in the evening, at the school. Meetings will include time for introductions
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and snacks and use a combination of small group activities (with two - three groups) sharing insights with the full group, full group activities,
individual moments of reflection and a concluding activity for each session touching on sharing personal goals or insights to carry beyond the
group. Games, images and music will be used throughout sessions.

We will enlist current University students to assist with facilitating the discussions, allowing the teens an opportunity to positively connect 
with college students.

Describe how you will highlight and explore the ideas in this series. Beyond using the book-specific discussion points that will be provided by ALA,
how will you encourage participants to think about the issues presented in the books, including concepts such as assimilation, code-switching, culture,
family, bravery, equity, and speaking truth to power? How will you engage participants in personal reflection and meaningful discussion about future
opportunities for positive change inspired by the titles? If activities, projects, assignments, field trips, or other materials (e.g., books, films, music)
will be part of your programming, please describe them.

1. We are excited to incorporate multimedia resources into book discussions. We would also share social justice related reading lists, including
read-alikes for these titles, and some new and forthcoming books to look out for. To aid in discussing the graphic novels we would bring an
ELMO projector and bring a few other comics that touch on similar themes (such as American Born Chinese) to give students a chance to
engage with specific visual moments from the texts.

We have located segments of podcasts related to issues raised in the books, including NPR’s Code Switch, Another Round, The Read, The Nod,
Undisclosed, Good Muslim, Bad Muslim, StoryCorps, and See Something, Say Something. Students might be interested to see screenshots of
Twitter conversations related to John Lewis and Donald Trump, as well as to hear Lewis speak in clips from his NPR Interviews. There is a
KUOW interview with G. Willow Wilson that has clips we’d like to play

There are video segments of The Larry Wilmore Show, MTV Decoded with Franchesca Ramsey and clips from the documentaries The 12 O’ 
Clock Boys and Step that we think would spark discussion. If it’s available by then, the trailer for The Hate U Give would be shown, and we 
could also learn about Angie Thomas’ forthcoming book. There’s also a good Teen Vogue interview with Amandla Stenberg.

Music, such as clips from Kendrick Lamar’s Alright, A Tribe Called Quest’s We the People and Mona Haydar’s Hijabi could be played 
alongside music from John Lewis’ youth, including songs mentioned in A Pitchfork interview with activist DeRay McKesson on the 
subject of protest music.

We would like to invite students from our University’s student led Freedom School to speak with the students, possibly via Skype or a video, 
and to answer questions from them in an informal way.

How will you evaluate your TRHT GSC series? Grantees will be required to submit a final report to ALA, describing how their programs went,
recording attendance information, and offering other details about activity during the grant term. Below, please tell us how you will keep track of this
basic information, evaluate your institution’s work on the project overall, maintain key relationships with community partners in the future, and offer
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referral opportunities for underserved populations after the project’s conclusion (and/or after release, transfer, graduation). Additional support for
program evaluation will be offered during the April 2018 Orientation Workshop.

1. To evaluate our programming for TRHT GSC, we will utilize student and partner evaluations. Our overarching goals are to foster enjoyment of 
reading, give teens an opportunity to explore the idea of empowerment as an activist and as a citizen, develop critical media literacy, and 
connect with larger movements in racial justice. Our TRHT GSC series would also provide teens an introduction to the University, and we 
would want to allow students the opportunity to connect with current university students from diverse backgrounds to explore the theme of
“Growing Up Brave on the Margins.” We will refine our ideas into SMART goals to more easily assess the success of our series. The Library 
has a strong history of instruction and event assessment; to evaluate our series, we will modify our existing tools, such as our rubric to assess 
information literacy learning outcomes. To keep track of information such as event attendance and participant response, we will closely work 
with our campus and community partners using easily accessible tools such as Google Docs and Google Forms.

Once the TRHT GSC series is complete, we will continue to collaborate with the University’s Center for Student Diversity (CSD) and College 
Readiness Outreach Program (CROP). Through CSD and CROP, we will be able to work toward future programming collaborations that would 
link the University and the broader City community. The Library frequently welcomes city students on class visits to our campus. In these 
sessions, we typically provide a library tour and plan a college readiness activity for visiting middle and high school students. We feel that we 
could also provide similar opportunities to the individuals we build relationships with during the TRHT GSC series.

Program Schedule 
Program Table

Event type Pg date Projected
attendance Location Comments

reading_discussion 09/24/2018 15

City
Public
School in
the
CROP
Program

This session would be a discussion of Ms. Marvel Volume 1: No Normal. The discussion will
begin with introductions and snacks and continue with a small group activity (with two - three
groups) that involves sharing insights with the full group. As part of this session, attendees
will watch clips of a KUOW interview with author G. Willow Wilson and reflect on those
segments. The session will end with a concluding activity touching on sharing personal goals
or insights to carry beyond the group.

racial_healing 10/08/2018 15
City
Public
School in
the

This session will be the Racial Healing Session provided as part of the grant
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CROP
Program

reading_discussion 10/29/2018 15

City
Public
School in
the
CROP
Program

This session would be a discussion of The Hate U Give. The discussion will begin with
introductions and snacks and continue with a small group activity (with two - three groups)
that involves sharing insights with the full group. As part of this session, attendees will watch
the trailer for The Hate U Give and learn about author Angie Thomas’ forthcoming book. The
session will end with a concluding activity touching on sharing personal goals or insights to
carry beyond the group.

reading_discussion 11/26/2018 15

City
Public
School in
the
CROP
Program

This session would be a discussion of March: Book One. The discussion will begin with
introductions and snacks and continue with a small group activity (with two - three groups)
that involves sharing insights with the full group. As part of this session, attendees will view
Twitter conversations related to author John Lewis and Donald Trump, as well as hear Lewis
speak in clips from his NPR Interviews. The session will end with a concluding activity
touching on sharing personal goals or insights to carry beyond the group.
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