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ALA Membership and Dues Overview FY17

ALA Dues and Related Data

In the 2013 election, ALA members voted to establish a five-year personal dues adjustment mechanism not to
exceed the percentage change in the national average Consumer Price Index (CPI) beginning with FY14 dues
and running through FY18. As directed by Council, the ALA Executive Board will annually review the change in
the CPl and its impact on ALA dues levels and the overall ALA budget. Key metrics, shown below, are tracked
to determine the membership impact, if any, of tying ALA dues to the CPI.

The ALA Membership Committee has begun considering scenarios for dues adjustments for FY19 and for
subsequent years.

DUES AMOUNTS (TIED TO CPI)
. FY14 (CPI | FY15(CPI | FY16 (CPI IFnYCer;?: gslez
=2.1%) =1.5%) =1.6%)

4%)

1st year S 66 S 67 S 68 S 68
2nd year $100 $102 $104 $104
3rd year+ $133 $135 $137 $137
Non salaried S 47 S 48 S 49 S 49
Support Staff S 47 S 48 S 49 S 49
Retired S 47 S 48 S 49 S 49
Student S 34 S 35 S 36 S 36
Trustee S 60 S 61 S 62 S 62
Friends S 60 S 61 S 62 S 62
Associate S 60 S 60 S 62 S 62
International S 80 S 81 S 82 S 82

The small annual dues increases have had no measurable effect on membership over time. ALA overall annual
membership retention remains at about 83%. Annual student member retention averages in the mid-to high
70s. Students moving to 1% year reqular membership average 75%. Retention from 1st-year regular member to
2nd year regular member is in the high 60s. Per a 2013 study done by Marketing General, 68% of associations
have renewal rates of 80% or higher.

FY16 Results / FY17 Budget

ALL MEMBER FY16 FY16 FY17
DUES BUDGET ACTUAL BUDGET
REVENUE
PROJECTIONS
Personal 4,283,300 | 4,271,498 4,250,000
Organizational | 1,229,040 1,160,402 1,230,000
Corporate 92,000 88,906 91,000
Life Members 60,000 73,204 68,000
Cont. Member
2
Adistrment (3,000) (2,565) (2,700)
TOTAL $5,661,340 | $5,591,445 | $5,636,300




ALA Dues Comparisons with Select Organizations

Organization // Year FY13 FY14 FY15 FY16 FY17
ALA $130 $133 $135 $137 $137
American Association of Law Libraries $228 | $230 $234 $238 $242
American Society of Information Science and $140 | $140 $140 $140 $140
Technology
$225 $225 $229 | Premium | Premium
: , . : $325 5325
International Society for Technology in Education OR Basic | OR Basic
$135 $135
Medical Library Association $195 $195 $195 $195 $195
Music Library Association $120 $120 $120 $120 $130
Average dues for identified associations 3173 > 174 5175 $1$9136{ 515";56;

Membership Development Plans: Recruitment — Engagement — Retention

ALA’s membership development strategy is based on ways to make ALA more welcoming/easier to navigate —
leading with division messages supported by ALA’s value proposition messages. [Member input via a variety of
sources, including anecdotal input, informs us that members see their Divisions as their “home” and ALA is the
supporting neighborhood / community in which that home exists.] ALA membership plans are driven by this
strategy.

Environmental Scan — Key Items

e Most members of all types of associations discover their association via word-of-mouth
recommendations (86%), the association website site (80%), and email (66%). It is noted that an
increasing number of larger associations are re-incorporating direct mail into their marketing mix.
(2013 Marketing General survey)

e Association websites are rated as one of the most effective recruitment vehicles by individual, trade,
and combination associations. Websites as recruitment vehicle moved to the 3rd most important
ranking in the current study. A greater percentage of associations are using websites to welcome new
members -- while building engagement and collegiality. (2013 Marketing General survey)

e Arecent survey completed by the Chapter Relations Office (CRO) shows that on the average, state
library association membership is down about 20% compared to the year of their highest membership
enrollment, based on those chapters (19) reporting data to CRO. ALA membership is down
approximately 12.8% since its highest point in 2005. (Attached is a detailed ALA, division, and RT
analysis.)

e Per ALA’s Office for Accreditation, MLIS student enrollment is trending downward from about 21,000
in 2007-2008 to less than 15,000 in 2015-2016

e Across the country, employment in the library “sector” has declined by approximately 60,000 since
2007. Recent BLS data projects slow growth (approximately 2% over the next decade) in the library
profession compared to most other professions.




ALA-Division/RT Initiatives

Divisions and ALA have launched efforts to integrate/mutually reinforce the value of “One ALA”. FY17
plans include expansion of these programs known as “Join Us” and “Engage”. This includes a series of
professional photographed members testimonials, representing all types of libraries, about the value
of ALA membership called “Members Say it Best.” Also see the ‘Student Pipeline’ portion of this report
for Division-ALA joint programs.

ALA is actively working with Divisions to ensure that membership development efforts are using the
ALA Informz platform for emails. This allows divisions to better target messages, to reduce the number
of unwanted emails to members/customers, and to more uniformly/correctly handle marketing-
related opt-outs.

As approved by the Membership Committee, BARC and the Executive Board, the United for Libraries
pilot program for state group services became an ongoing program starting in FY16.

Work with United for Libraries, Booklist, and other units/stakeholders (such as publishers) to offer an
added-value ‘Book Club Resource’ member program/benefit.

Work with ERT to enhance corporate member value proposition.

Work with the New Member Round Table (NMRT) to rollout a FY17 membership development and
engagement initiative. Courtney Young, in conjunction with NMRT leadership, has committed to help
deliver the NMRT value message through social media and other channels.

Recruitment — Engagement — Retention: Programs and Activities

ALA sends quarterly e-mail (Informz) campaigns to lapsed and prospective organizational members
and monthly e-mail campaigns to lapsed and prospective personal members. Membership does
extensive data mining from ALA’s database system and from bounce back emails to identify potential
members.
A Life member recruitment campaign will launch in 1Q 2017. Based on past campaigns it is expected to
result in eight to ten new Life members.
The I Am ALA web feature will launch in 1Q FY17 and will promote the value of the profession and ALA
membership on the ALA homepage by profiling members and the vital work that they do.
The Member Value Programs (MVP) quarterly e-publication is sent to all personal and organizational
members. In FY17 it will expand to include free and discounted continuing education opportunities in
addition to its current content. The MVP e-publication continues to receive positive member feedback.
The Ambassadors Program at ALA’s Annual Conference, with its home-base at the ALA Membership
Lounge, utilizes experienced members who volunteer to assist 1** time (and all other) conference
attendees. Ambassadors answer questions, help attendees navigate the conference, offer a friendly
face, and actively reach out to attendees who look like they need a little help. This member-to-
member interaction helps make the conference a great experience for our members and often creates
life-long colleagues. Ambassadors wear colorful buttons and ribbons that simply state: “Ask Me!”
The longitudinal lapsed member survey indicates that many members are choosing to use limited
funds to join their state membership association (chapter) due to proximity, lower costs of not just
dues but reduced (less expensive) travel and a reduced need to take less time off from work, along
with local colleagues/connections. These members indicate strong belief in ALA advocacy and
intellectual freedom (and similar) work but that is not translating into support (joining ALA). The
report also indicates that 25% of those who drop membership are choosing to stop participation in a
division and are not interested in maintaining ALA-only membership. It is important to note that lapsed
members may have inherent bias where they feel the need to report a reason why they left ALA or to
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“vent” anger or frustration. Those with such biases generally tend to be a larger portion of survey
respondents. The response rate of the lapsed member survey is approximately 5% compared to other
ALA survey that often have response rates of 20% or higher.

e EachlJune, ALA holds its annual virtual membership meeting (VMM), allowing members to hear from
officers, learn about what is happening at ALA, hear a financial update, participate in governance via
the ability to offer resolutions or testimonials, and engage with hundreds of colleagues across the
country and around the world.

Student Pipeline:

e Launch and promote an "MLIS resource” ('course in a box') to allow MLIS students / educators / others
to access a professional module that educates students about the value of belonging to a professional
association and about the specific value of ALA membership.

e Expand the joint ALA-Chapter student membership program. There are currently 40 participating
chapters.

e Market and enhance the “Start Here — Go Anywhere” ALA student portal that gives student members
(and educators) access to all the relevant programs ALA offers in one easy to use location.

e Work with ALSC to support a pilot program to offer 100 free, two-year ALA/ALSC memberships to
library school students and recent graduates in youth services.

e Work with AASL to support a student member-to-regular-member bridge program with
volunteer/engagement components.

e Redesign/update the quarterly Student ALA Direct e-newsletter to be easier to read and support our
special student initiatives.

Technology Infrastructure for a Better Member Experience

To make interacting with ALA a more welcoming experience and to make joining and renewing simpler and
easier we will:

e Launch the "Manage my Membership" web page where members will be able to more easily manage
and create their own membership experience. Members can use it as their ALA "home base” where
they can update their membership information, renew, access useful information, better understand
how ALA is organized, and stay abreast of ALA work and professional issues. Over time they will be
able to access CE transcripts and print receipts for membership dues and other ALA purchases.

e Work as part of the web management group to enhance the search function and to create greater
visual consistency across the website.

e  Work with ITTS on the launch of the new e-commerce system to make joining ALA or renewing
membership easier --including adding the ability to use PayPal.

e Assess ways to more effectively utilize iMIS features/functions

e Support registration processes for online learning and subscriptions (including RDA), and Moodle set-

up.
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