
MARS Executive Committee Meeting II 

ALA Annual 

July 1, 2013 

8:30 am to 10:30 am 

Hyatt Regency McCormick Place, Burnham 23A-C 

 

Present 

Executive Committee Members: 

Debbie Bezanson, Chair; Sam Stormont, Vice-Chair; Dianna McKellar, Past-Chair; Kelley Lawton, 

Secretary; Courtney Greene, Member-at-Large;  Stephanie Graves, Member-at-Large 

 

Committee and Task Force Chairs and Representatives: 

Van Houlson; Beth Boatright; Jessica Hagman; Amy Fry; Anne Houston; Mary Mintz; Cathy Larson; Missy 

Clapp; Stacey Ewing; Lindsay Johnston; Chanitra Bishop; Arlie Sims; Geoff Morse; Jim Langan; Donna 

Scanlon 

 

Introductions 

 

Review Agenda 

 

Announcements/Questions 

 What is the big picture with programs?  Debbie thinks that RUSA is only allotted 10 programs. 

This reduction in the number of programs per ALA Division is based on feedback from members 

that the conference was too long and too overwhelming.  ALA will attempt to have all the 

programs in one location, and they will be recorded.  The number of discussion forums is not 

limited. Also remember that program proposals are submitted over a year in advance.  How 

does RUSA define the differences between programs and discussion forums?  Historically 

discussion forums were not approved if speakers were present. There has been discussion about 

RUSA providing definitions for the Sections.  Another thing to remember is RUSA does not want 

to approve programs that aren’t clearly defined. They are very cautious about moving forward 

with placeholders.  Another issue that came up was the Hot Topics program.  It is their signature 

event, and the one hour time slot is too short. The speakers feel rushed. Could we have a RUSA 

level discussion on programming? Stephanie mentioned the possibility of organizing a series of 

booths/exhibits.  Attendees could move from booth to booth and have hands-on experiences. 

This could be an alternative to the traditional program. 

 Sam announced his working goals for the upcoming year – 1) Increase participation both in-

person and virtually 2) Increase professional development opportunities 3) Increase focus on 

marketing.   What do we think?  If we have other ideas, we should email Sam.  This year’s goals 

are on the MARS web site.  Debbie confirmed the need to work on branding.  Perhaps, this is 

something that the Outreach Committee could take on.  We could also focus some of our 

marketing on NMRT.  Free workshops are also a draw.  All agreed that we need to appeal to the 

new librarians joining ALA. 



MARS Units Reports 

 

Achievement Recognition (My Favorite Martian) – Arlie Sims is the incoming chair. 

 

Conference Program Planning Committee – The Chair’s Program, Usability, the User Experience & 

Interface Design: The Role of Reference, went very well.  There were around 250 attendees, and the 

technology worked perfectly. The speakers were: David Bietila, Kelsey Brett, Elizabeth German, Tracy 

Gilmore, Lesley Moyo, and Gina Peterson. 

 

Hot Topics (Beth Boatright) – The discussion, Big Data at the Desk, (co-sponsored by LAMA) was held on 

June 30 at 4:30. There were 40 attendees. The discussion was led by Jennifer Darragh and Laura 

Francabandera.   The discussion leaders gave a good overview of big data, and there was great 

discussion among the attendees.  There is a lot of interest in this topic, and the Committee hopes to 

follow-up with a related program at the ALA Annual in Las Vegas.  The discussion leaders’ PowerPoint 

slides will be uploaded to ALA Connect. 

 

Local Systems and Services (Jessica Hagman and Geoff Morse) – Leveraging Open Source Software to 

Create Library Websites, was held on Sunday, June 30 from 3:00 to 4:00 p.m. The speakers, Brendan 

Quinn, Julie Hardesty, and Nicole Engard, spoke about using Drupal, WordPress, and Omeka to revamp 

or create web sites.  There were about 90 attendees.  Notes from this session will be uploaded to ALA 

Connect.  For the next ALA Annual, the Committee is discussing the possibility of a program on Discovery 

Layers. Debbie suggested that they send their ideas to ExComm for a broader discussion. 

 

Management of Electronic Reference Services (Lindsay Johnston) – For Discussion Counts: The State of 

Public Services Statistics and Reporting, Matt Torrence led the discussion with a set of prepared 

questions. The Committee would like to follow-up this discussion with a free RUSA supported webinar in 

the fall. The Committee met on June 30 to discuss future plans.  They would like to have program on 

embedding library services in course management systems.  The members envision this would be like a 

lightening round.  Public librarians could be asked to speak about their involvement in online systems. 

Debbie suggested that they send their ideas to ExComm.  Debbie reminded the group that going forward 

we may only be allotted one program.  Officially program ideas for ALA Annual 2014 were due on May 

15, so it may be too late to submit anything at this point. 

 

Nominating (Dianna McKellar) – Dianna will chair this committee. A slate of candidates will be 

presented after Annual. 

 

Outreach – Debbie attended and reported that there were around 60 attendees.  

 

Planning (Anne Houston) – Planning is working on the MARS section review as well as the updating of 

the MARS Handbook.  The section review is due by February 2014.  All committees have been asked to 

submit a committee report, and Anne will make sure that all committees received that message.  

Planning’s report will be based on the results from the SWOT analysis and the committee reports.  Anne 



will send out a link to the document.  The committee is very interested in feedback.  At the committee’s 

Saturday meeting, the members brainstormed on a number of topics – How does MARS stay on the 

cutting edge? What is our connection to RUSA overall?  Do we have enough people to do everything 

that we want?  Do we want to consider a merger with RSS?  What about the MARS name?  Is it causing 

confusion?  On the issue of the name, a number of people present weighed in that it does cause 

confusion, especially among newer librarians.  It is hard to reconcile our name with the acronym.  If we 

did want to make a change in this regard, how would we go about it?  Anne said that it would be a 

bylaws change. Planning would write it, and then it would come up for a vote before the members.  

Anne would be happy to send out an email to MARS-L on this topic to generate feedback. 

 

Professional Development (Van Houlson) –For webinars, ALA has moved to Adobe Connect. RUSA has 

really taken a central role in the handling of webinar submissions and the training of webinar leaders. 

Debbie remarked that it would be nice to have an Adobe Connect expert on Professional Development.  

The group then discussed the possibility of offering a free preconference workshop at Midwinter.  The 

group endorsed the idea of a free preconference, but the topic needs more discussion.  As of right now, 

we do not have a facility for the preconference.   

 

Publications (Stacey Ewing) – The committee is working on cleaning up, reorganizing, and editing the 

web pages.  For committee pages, someone from Publications will be in touch about your pages.  Debbie 

mentioned that there is outdated information on ALA Connect.  Perhaps, we can recruit people to look 

through certain sites. Stacey mentioned that only Joelle can update.  We can only have one site 

administrator. 

 

Scheduling Coordinator (Dianna McKellar) – Debbie gave a very big thanks to Dianna for her work on 

scheduling this year.  Debbie will be the scheduler next year.  She proposed the possibility of involving 

the Members-At-Large to assist with scheduling. 

 

Virtual Reference Discussion Planning Committee (Beth Boatright) -- The discussion forum on issues 

relevant to virtual reference services in libraries, led by Julie Piacentine, had around 40 attendees. The 

group had a great discussion.  The committee got a very good sense of the problems libraries are 

encountering with virtual reference. Debbie mentioned the possibility of continuing the discussion on 

MARS-L, subject line Virtual Reference.  What about chat sessions in ALA Connect?  This is a possibility, 

no audio but there would be a transcript.  It would be nice to have a forum where people could post 

problems.  Debbie thinks MARS-L could be the forum for this, but populating people’s inboxes is a 

problem. Mary hopes that we can do more with the MARS Connect space. The ability to archive is a nice 

feature.  Beth mentioned that Jessica Sender is the incoming chair. 

 

Messages from MARS/MARS-L Moderator (Cathy Larson) – There have been about 45 postings to the 

listserv this year; someone has posted something at least every month.  Spam is in the 400 range and 

has been manageable.  July 26 is the deadline for Messages.  Also, if we do change our name, our email 

account would need to change as well.  We should keep that in mind. 

 



RUSA Standards and Guidelines (Mary Mintz) – The committee approved several guidelines . 

 

RUSA Review (Mary Mintz) – The committee is off to a bit of slow start, but they have accumulated a lot 

of documents to assist with the review.  They should have a preliminary report by Chicago (Midwinter 

2015). 

 

RUSA Conference Program Coordinating Committee (Donna Scanlon) – The number of programs 

allotted to RUSA this year is 10.  The sections can propose more than one program, but you have to 

prioritize.  Remember the AFL-CIO and Literary Tastes programs are scheduled every year, so the 

number of available slots is really 8. Donna mentioned that these restrictions are just for programs not 

discussion forums. Typically, MARS has scheduled a Chair’s Program, but we may consider putting that 

aside one year if a MARS committee would like the slot. 

 

RUSA Budget and Finance (Dianna McKellar) -- $1500 in extra funding was given to the History Section 

for recruitment.  Committees will no longer be given $50 per year.  Now, each section will be given 

$1500 each.  If you need extra funding, please put in a request, but remember you do need to build in 

lead time. Overall RUSA membership has declined, but MARS membership has increased by 5.1%. 

 

New Members Orientation (Sam Stormont)-- Sam plans to do a new chairs’ orientation online. Dianna 

reported that she uploaded her orientation materials to Connect. 

 

Meeting Adjourned. 


