
MARS Executive Committee Meeting II 
ALA Midwinter 

January 28, 2013 
8:30 am to 11:30 am 

Washington State Convention Center, Room 214 
 

Draft Minutes 
 

Present 
Executive Committee members 
Debbie Bezanson, Chairperson; Sam Stormont,Vice-Chairperson; Dianna McKellar, Past-
Chairperson; Kelley Lawton, Secretary, Courtney Greene, Member-at-Large 

Committee and Task Force Chairs and Representatives: 
Jason Coleman, Donna Scanlon  
 
Introductions 
 
Announcements/Questions 

• The RUSA Social was a great event; the food was wonderful. Sam talked to three 
attendees, including 2 new librarians, about MARS.  He will follow-up with emails.  
Dianna talked to several public librarians.  

• Debbie announced that Donna did a great job with the best free web sites presentation 
at the RUSA Book and Media Awards. Debbie also mentioned that it would be nice to 
have the winning book covers/web sites displayed as the awards are announced.  
Dianna said it would be a great opportunity to sell the winning titles and perhaps have 
the authors available for signing. 

• Sam asked about the procedure for assigning rooms.  The Hot Topics discussion forum 
was standing room only.  Dianna reported that committees/groups are asked to 
estimate attendance. This number is forwarded to ALA, and they try to honor that 
number.  Also, the number of times an event is put in an individual’s scheduler is 
tracked, and they will adjust room assignments accordingly. Sometimes, however, 
mistakes are made in room assignments. 

• Dianna reported that each section will be allowed one program at ALA Annual.  For 
Chicago, they would like to have all the programs at the Convention Center. There is no 
limit on the number of discussion forums that each section can sponsor. 

• The RUSA President’s Program will be a two-part event.  Lee Rainie from the Pew 
Research Center will present on the “Evolving Patron: the Reality and the Myth.” He will 



examine assumptions about users and compare and contrast that with what the data 
actually shows. On Sunday, there will be a discussion forum with have 4 panelists, 
including Lee Rainie.  

• Dianna announced that the deadline for submitting discussion forums is February 4.  
Discussion forum approval only goes through ExComm.  Dianna needs from the 
committee chairs their preferred date and time, audio visual requirements, and 
estimated number of attendees.  It appears that we may have 4 discussion forums at 
Annual: User Experience Design, Hot Topics, VRDG, and possibly MERS. 

• Dianna wondered about the scheduling of the joint RSS-MARS meeting following the 
MARS ExComm meeting.  Wearing her scheduler hat, she feels it is doable. 

• Dianna asked if the happy hour will be on Saturday from 5 pm to 7 pm?  Debbie isn’t 
sure, but it will not be on Friday evening as that is a no conflict time. 

• Has there been progress on the creation of a new MARS logo?  The sections are 
encouraged to use the RUSA designer in light of copyright concerns and to maintain 
consistency with the other sections.  This is still in the initial planning stages. 

 
 
Committee/Representatives Reports 
 
User Experience Design (Jason Coleman) – Jason reported that there were around 60 attendees 
to the “Putting U in UX Design” discussion forum.  The featured speaker was Heidi Steiner, Head 
of Digital and Distance Education Services, Norwich University. After the presentation, the 
attendees had time to share what they would like to learn/know about user experience design. 
The committee now has a list of around 11 ideas to develop and explore.  One specific idea that 
Jason remembers is partnering with LITA on a search engine optimization topic.  This definitely 
has potential and co-sponsoring would reduce the risk of program duplication. Another idea 
that came out the discussion was the desire for a listing of great models to emulate. Perhaps, 
the committee could even give awards for exceptional models.  Dianna reported that even after 
the forum was over librarians continued the discussion.  Do librarians have say in design or is it 
all about the users’ needs?  Does IT value the input of public services librarians? Dianna 
remarked that Jason did a great job facilitating discussion.  Attendees were really engaged.   
 
Debbie asked if there were slides to share with people who couldn’t attend. Jason reported that 
yes there were slides, but they won’t mean much without the narration.  The group remarked 
that it would be nice if discussion forums were recorded. Dianna reported that she had heard 
that there was a plan going forward to record programs and discussion forums, but she was 
unsure of the exact specifics. Attendees would have to be notified that they are being recorded.  

http://connect.ala.org/search/ala_user/Heidi+Steiner


Would this stifle discussion?  How will the programs/discussion forums be recorded?  Live 
streaming?  Audio only?  These are questions that still need to be answered. 
 
Jason reported that they did not circulate an attendance sheet, but they did capture the names 
of the librarians who expressed interest after the program.  
 
RUSA Budget and Finance (Dianna McKellar) – Dues are slightly below last year.  RUSA has seen 
a 3% decline in membership, but other divisions have seen declines as well.  As of right now, 
expenditures are under budget, but this is to be expected as most expenses happen at Annual. 
The online continuing education offerings are doing well.  RUSA does have a planned deficit for 
this year; the division is supporting teleconferences and transitioning a part-time membership 
assistant to a full-time position. Also, for the last two years, the RUSA President has not held a 
program, but there will be a program at this year’s Annual.  Revenue raising events include pre-
conferences and webinars. The webinars will cost $40 per person to attend. Each section will be 
allowed one free webinar. Last year, MARS ExComm members and members of the webinar 
sponsoring committee were allowed to attend for no charge.  If this isn’t possible to continue, 
perhaps a minimal fee could be set ($5 was mentioned). Dianna said this would have to go 
forward as an action item. RUSA Board is also planning to put out a call for budget initiatives. 
This hasn’t been done for the last couple of years. There will be an official process for putting 
forward these requests. 
 
Local Systems and Services (Debbie Bezanson read submitted report): At ALA Annual the MARS 
Local Systems and Services Committee program “Discovery Systems: The Promise and the 
Reality.” was extremely successful. We had over 100 people in attendance. The speakers shared 
their experiences with discovery services such as Serial Solutions Summons, Ex-Libris' Primo and 
EBSCO's Discovery Service. The program was on Sunday, June 24 from 2-5:30pm.  The program 
announcement is below: 
 
Discovery Systems: The Promise and the Reality 
RUSA Emerging Technologies in Reference Section (MARS) program at ALA 
Sunday, June 24th, from 4:00 p.m. - 5:30 p.m. 
  
Since 2008, discovery systems – programs such as Serials Solutions’ Summon, EBSCO Discovery 
Service and Ex Libris’ PrimoCentral – have promised to revolutionize how students and 
researchers discover, access, and use library resources of all types by providing a "Google-like" 
search experience for library collections. This program will examine how well discovery systems 
are fulfilling these promises four years into their development. Have they lived up to 
expectations? What are their limitations? Can users find and access more of our library 



resources, and with increased ease?  Our panelists will take a close look at the promise of 
discovery systems and discuss their practical applications and limitations. 
 
Panelists are: 
 Marshall Breeding, Director for Innovative Technologies and Research, Vanderbilt University 
Libraries, will provide an overview of the history and development of the discovery landscape. 
Barbara DeFelice, Director, Digital Resources Program, Dartmouth College, will discuss 
Dartmouth’s experiences with Serials Solutions’ Summon, which the library implemented in 
April 2009.  
Mark Dehmlow, Head, Library Web Department, University of Notre Dame Hesburgh Libraries, 
will share Notre Dame’s experiences with Ex Libris' PrimoCentral.   
Michael Kucsak, Director, Library Systems and Technology, University of North Florida, will 
discuss that institution’s experiences with EBSCO Discovery Service.  
Cody Hanson, Web Architect and UX Analyst, University of Minnesota Libraries, will discuss 
UofM's implementation of Primo as a “next-gen catalog” and that library’s current exploration 
of discovery options. 
 
Since ALA, the committee has met via Blackboard Collaborate and discussed over 
email upcoming plans/goals for the committee and future programs. Our next program will be a 
webinar on Learning Commons titled: The Learning Commons and the Academic Library: Using 
Emerging Technologies and New Partnerships to Build Student Success. It is a follow-up to the 
2011 discussion forum the committee held on Learning Commons. It is scheduled for Tuesday, 
Feb 5 from noon - 1:30 EST. Our speakers include:  
 
Michelle Paon - Reference & Instruction Librarian 
Marc Comeau - IT Manager, Dalhouise University 
Ameet Doshi - Head, User Experience Department, Georgia Tech University 
Lori Mestre - Head Undergraduate Library, University of Illinois, Urbana-Champaign 
 
We are also planning a program for ALA Annual on open source software. Below is the title and 
the description: 
 
Title: Leveraging Open Source Software to create library web sites 
 
Description: Is your library considering using open source software such as Drupal, WordPress 
or Omeka to revamp your library's web site, create a digital archive or a staff intranet? Our 
speakers will provide an overview of open source software and discuss some of their features 
and capabilities. They will also discuss implementations of the software at their institution 



including the development process, challenges, lessons learned and practical advice for 
developing web sites using open source software. 
 
The group then discussed the procedure for the approval of webinars. It needs to be approved 
by ExComm as well as RUSA.  What is differentiates a webinar from an online discussion from 
an open meeting?   With a RUSA sponsored webinar, the speakers are paid, and there is a 
formal registration process. Debbie will contact Chanitra Bishop about her plans for this 
proposed webinar/open discussion. 
 
Virtual Reference Discussion (Debbie Bezanson reported) – Initially there were some technical 
difficulties, but they were worked out. There were about 60 attendees at five tables, so it was a 
bit crowded. At Debbie’s table, there were librarians with a range of experience with virtual 
reference services, so the discussion was interesting. As the program was only one hour, 
discussion was cut short. Dianna mentioned that in the future an hour and a half slot can be 
selected. Debbie encouraged ExComm members to attend the discussion forums.  
 
Products and Services: No report at this time. 
 
Publications:  The committee is looking over the MARS website.  
 
RUSA Board (Debbie Bezanson) – Debbie was involved in the RUSA Town Hall meeting, 
moderating a chat room. The board is also discussing a dues increase. An ALA representative 
came to discuss this issue and the desire to tie the increase to the CPI.   
 
RUSA Conference Program Coordinating Committee (Donna Scanlon) – Donna reported on the 
program proposal process. The sections should still submit more than one program; some 
sections won’t submit programs.  You have to provide a rough title and the type of speakers 
that you are planning to recruit. This is for the 2014 conference. Remember, program proposals 
have to go through ExComm first.  The deadline to CPCC is May 1. The group asked if it would 
be possible for RUSA to send out a list of last year’s programs. It may help committees with 
future program planning. Donna mentioned that just because a similar program had been held 
doesn’t mean that new research could cast a new light on the topic/issue.  
 
Meeting adjourned. 
 
 
 
 


