
MARS Executive Committee Meeting II 
June 25, 2012 

8 a.m. – 11 a.m. 
 Hilton Anaheim – Laguna A Room  

 
DRAFT Minutes 

 
Present 
Executive Committee members 
Dianna McKellar, Chairperson; Debbie Bezanson, Vice-Chairperson; Anne Houston, 
Past-Chairperson; Erin Rushton, Secretary, Stephanie Graves, Member-at-Large; Arlie 
Sims, Member-at-Large 
 
Committee and Task Force Chairs and Representatives: 
Jason Coleman, Nancy Cunningham, Amy Fry, Carolyn Larson, Catherine Larson, Jim 
Langan, Mary Mintz, Donna Scanlon, Arlie Sims, Sam  
 
Committee Reports 
Budget and Finance (Anne Houston ) 
Anne reported that the committee reviewed the proposals for spending down RUSA's 
reserve funds. The approved proposals have been sent to the RUSA Board for further 
action. The committee also discussed how to fund RUSA priorities. 
 
Local Systems and Services (Amy Fry) 
Local Systems and Services sponsored the programme Discovery Services: The 
Promises and the Reality. Amy reported that the programme was successful as 
attendance was almost at 300. The programme was recorded and the plan is to produce 
a video of the PowerPoints and speakers. Dianna will follow up with RUSA to have the 
video posted on the website. Amy also reported that the committee is interested in 
developing a follow-up webinar on the Midwinter Discussion forum, Creative Learning 
Commons. The committee has submitted a proposal for 2013 on Drupal. 
 
Professional Development (Nancy Cunningham) 
The Professional Development (PD) committee was established after Annual 2011. 
Since then, the committee has primarily worked virtually. The committee has created 
two webinars on screencasting. Both webinars were well attended. 
 
The joint MARS/RSS Workshop Subcommittee continued planning the workshop for 
Midwinter titled New technology for reference from roving reference to reference 
interviews: Challenges, benefits and best practices. The workshop will be held at the 
Odegaard Library at the University of Washington on the Friday before conference. The 
slate of speakers is being finalized. The maximum number of attendees is 100. Since the 
workshop is free there is the concern that there will be some no shows. There may also 
be a significant number of non-ALA attendees. The committee has discussed the 
possibility of prioritizing registration for RUSA members. RUSA will not handle 
registration since this event is free so Google Docs may be used instead. QuestionPoint 
will sponsor the event. 
 



Nancy reported on Blackboard Collaborate (BBC). Two BBC ad hoc subcommittees 
were formed. One subcommittee will help provide training and support for BBC. The 
second committee will be responsible for content and developing best practices. Overall 
the PD committee wants to ensure that MARS committee chairs are prepared and 
enthusiastic about using BBC for their committee activities. Nancy further reported that 
Liane Taylor from RSS has so far spearheaded much of the training on BBC. RUSA will 
take over BBC in 2013. 
 
Dianna reminded committee chairs that proposals for webinars need to be approved by 
both MARS and RUSA. 
 
MARS ExComm discussed the funding of future webinars and strategies for ensuring 
that sections don't develop webinars on the same content. There was also a discussion 
about when to make paid webinars available for free. Currently the webinars are freely 
available on ALA Connect for PD committee members. ExComm thanked the 
Professional Development committee for all their hard work. 
 
RUSA Organization and Planning Committee (Mary Mintz) 
The committee has been working to streamline the section and committee review 
process.  
 
The committee was recently asked to review the RUSA handbook. Soon after starting 
this project, however, the committee realized that the handbook needed to be discarded 
and completely rewritten. For the revision, the committee will get feedback from RUSA 
members. 
 
Approval of Midwinter Minutes 
ExComm will vote to approve the minutes after Annual. In the meantime, two 
corrections were identified. Under RUSA budget (pg. 11) change to Mary Popp and 
correct Anne's (pg 1). 
 
Discussion on Midwinter 
Last Midwinter, only ExComm members were required to attend conference. 
Committees had the option of meeting virtually. All but two committees met virtually. 
Dianna asked ExComm for feedback on MidWinter. A few members reported that they 
appreciated the flexibility and the ability to save travel money. They also found success 
in holding meetings virtually. 
 
There was a discussion about committee expectations for members. Currently members 
are expected to attend at least two meetings out of four. If committees are meeting 
virtually should those same expectations apply? Maybe participation and engagement is 
more important that just attending meetings. Committee chairs set the standards and 
expectations for members. Chairs also have the power to remove inactive members 
from their committees. It is important that chairs do this because inactive members can 
inhibit a committee's ability to carry out its activities. 
 
Stephanie will be the BBC scheduler for MARS so chairs can contact her to set up virtual 
meetings. Nancy said that Professional Development will do a FAQ on BBC about when 
to use it for a meeting vs when not. For example, BBC is not good for a participatory 
meeting or a meeting where you want to collaborate. 



 
Overall, there has not been any negative feedback about midwinter nor was there a lot 
of positive feedback either. For the time being, ExComm will continue to monitor the 
situation. 
 
RUSA Board (Dianna McKeller) 
RUSA membership is down 3.62 %. On a positive note, there has been an increase in 
new members. On the negative side, membership renewals have decreased. Of all the 
RUSA sections, however, MARS membership has increased.  Overall membership 
recruitment and retention continues to be a challenge for RUSA.  
 
The RUSA 101 session was held June 22 from 3-4pm.  Arlie reported that at least 130 
attended. Attendees were able to sit at different tables and learn about the various 
RUSA sections. 
 
There was a discussion about offering a MARS 101 or open house before the MARS all-
committee meeting for interested members to mingle and learn about MARS. Attendees 
may be more willing to sit at a table afterwards and join a committee.   Perhaps a vendor 
could sponsor refreshment.   
 
Next year RUSA plans to improve its website including section webpages.  The goal is to 
have a more consistent look and feel.   
 
ALA is making changes to the way conference is organized.  Changes that will impact 
RUSA include: 

• Programmes will only last 90 minutes (as opposed to two hours) 
• Divisions will be allotted fewer programmes  
• All programmes will be held in the conference centre  
• The deadline for submitting conference proposals has been changed from June 

to October.  
• There will be spaces saved for late “breaking news” programmes. 

 
RUSA is also planning to tie membership dues to the consumer price index. If approved, 
this will begin 2013. 
 
RUSA MARS Planning (Mary Mintz) 
Mary presented a resolution thanking Anne Houston and Dianna McKeller for their 
excellent service to MARS.  Sam Stormont motioned to approve the resolution.  
Stephanie Graves seconded.   All in favour.  Motion approved.   
 
Mary shared the document MARS Handbook Additions and Deletions 2012.  The 
concepts had already been approved by ExComm but the committee needed to vote on 
the changes.  The three changes were:  

• Addition of the MARS User Experience Design Committee Descriptive Statement 
• Deletion of the User Access to Services Descriptive Statement  
• Deletion of the Public Libraries Descriptive Statement 

 
Debbie Bezanson motioned to adopt the changes. Stephanie Graves seconded.  All in 
favour.  Motion approved.   



 
Mary reminded ExComm that the description for the User Experience Design Committee 
needs to be reviewed but this can be done at a later date.  In addition, some of the 
committee descriptive statements will be to be revised to include membership of a public 
librarian.   
 
Mary praised the accomplishments of the Professional Development committee. There 
was an ensuing discussion about increasing the membership of this committee to allow 
up to 20 members. Mary suggested that membership be incrementally increased, at 
least for the short term. 
Mary motioned to increase the membership of the Professional Development 
Committee. Stephanie Graves seconded. All in favour.  Motion approved. 
 
Mary shared the document MARS Chair’s Goals, 2012 – 2013 and then turned the table 
to Debbie Bezanson, in-coming MARS chair.  The goals for 2012-2013 include: 

1. Continue to increase opportunities for virtual participation in the work of the 
Emerging Technologies in Reference Section  

2. Continue to increase professional development opportunities for members of the 
Emerging Technologies in Reference Section 

3. Maximize the effectiveness of RUSA by working closely with our parent 
organization and the other sections within RUSA to coordinate our virtual 
activities 

4. Revise and update the MARS Handbook to optimize format and information for 
web presentation 

5. All MARS Committee will contribute to the 2013/2014 MARS Section Review  
 
Mary Mintz motioned to approve the MARS Chair’s Goals, 2012 – 2013.  Carolyn Larson 
seconded.  All in favour.  Motion approved.  The goals will be posted to the MARS 
website. 
 
MARS Best Free Website (Donna Scanlon). 
Donna reported that the committee had a great pool of resources to select from.  In total, 
77 websites were nominated and 22 won. The winners will be posted on the website 
soon and the winners contacted. The winners will also be announced in the fall issue of 
RUSAQ. 
 
RUSA Conference Planning Committee (Donna Scanlon). 
MARS Chairs Program will be held on a Sunday.  
 
Virtual Reference Discussion Group (Jason Coleman) 
Jason reported that the discussion group was successful. Over 40 people attended. 
Courtney Young introduced the topic, What's Next for Virtual Reference, and the tables 
had thirty minutes to discuss. 
 
Outreach (Arlie SIMS) 
The MARS Happy Hour 2012 was held at the The Anabella Hotel, Saturday, June 23, 
2012, 5 p.m. - 7 p.m.  Arlie reported that over 75 people attended and many in 
attendance were new librarians and MLIS students who showed interest in becoming 
involved in MARS.  



 
Courtney Greene had started a series of pre-conference tweets to remind followers to 
attend MARS sessions. The number of followers is increasing slightly. It was suggested 
that we recap some conference highlights on our Facebook age. 
 
MARS-L (Catherine Larson) 
Catherine reported that there was not a lot of activity on the listserve last year.  In total, 
there were 41 posts and 500 subscribers.  Since MARS has over 1000 members we 
need to increase subscribers.  
 
Debbie Bezanson moved to adjourn the meeting. Dianna McKeller seconded.  All in 
favour.  Meeting adjourned at 11 a.m.  
 
Minutes submitted by Erin Rushton  
  


