
ALA 2012 Midwinter Meeting, Dallas 
Executive Committee Meeting I Saturday, January 21, 10:30 a.m. – 12:00 p.m. 

Dallas Convention Center, Room D161 
 

Attendance: 
 
Amy Fry, Dianna McKellar, Carolyn Larson, Jim Langan, Jason Coleman, Stephanie Graves, 
Debbie Bezenson, Anne Houston, Mary Mintz, Linda Vincent 
 
Approval of Minutes: 
 
The agenda was reviewed and the minutes for the MARS Executive Committee Meeting 
held during the 2011 Annual Conference in New Orleans were approved with two slight 
revisions.   
 
MARS News and Announcements (Dianna): 
 
The migration of content on the ALA website to Drupal was discussed.  We’ve been asked to 
notify Andrea Hill, RUSA Web Services Manager [ahill@ala.org] of any content that was not 
carried over.   
 
Attendees were reminded that Committee Membership Status forms are due on January 31.  
Also, Committee and Discussion Group Reporting forms are due on February 7. 
 
MARS Business (Dianna): 
 
All RUSA Sections have been asked to participate in a SWOT analysis of RUSA, many 
comments from MARS members have already come in and will be compiled in a report. 
 
The User Access to Services Committee was discussed.  The committee has been inactive in 
recent years, and there has been discussion of disbanding the committee. 
 
There is also interest in starting a committee that will focus on User Experience Design.  
Anne Huston and Courtney Greene have drafted wording for a preliminary charge for the 
committee.  This preliminary charge for the MARS User Experience Design Committee, 
which may be modified by the MARS Planning Committee at a later date, would read as 
follows: 
 
Charge:  To identify and study issues relating to user experience (UX) design as it relates to 
emerging technologies in library public services, and to evaluate and promote integration 
of UX methods and philosophies in all types of libraries through technological and service 
standards, guidelines, and "best practices." User Experience employs user research and 
user-centered design methods to holistically craft the structure, context, modes of 
interaction, and aesthetic and emotional aspects of an experience in order to facilitate 
satisfaction and ease of use.  
 



The MARS Goals for 2011-2012 were discussed and will be posted online and sent 
out via email.  The goals for this year are: 
 
1.  Disperse information about emerging technologies in reference through both in-person 
and virtual venues: 
 
MARS should identify ways to disperse information about emerging technologies in 
reference through both in-person and virtual venues, such as webinars and blogs.  As RUSA 
increases its outreach efforts through online continuing education opportunities, it is even 
more important that the sections of RUSA mirror this effort.  
 
2.  Increase the membership of MARS through greater opportunities for virtual 
participation:  
 
In these challenging economic times, professional development budgets are in many cases 
shrinking.  At the same time, technology is providing greater opportunities for virtual 
collaborations.  Embracing these emerging technologies will allow MARS to be more 
accessible to a larger number of potential members.  
 
3.  Examine MARS committees to ensure that each uniquely supports the objectives of the 
section:  
 
Committees should be periodically reviewed to determine if there is too much overlap in 
their missions or if general interest in their charge has declined.  If there are new areas of 
interest that support emerging technologies in reference, the creation of new committees 
should be considered.  These combined efforts will ensure that MARS is viewed as 
adaptable and relevant in these fast changing times.  
 
4.  Increase promotion of MARS activities and events:  
 
MARS creates wonderful opportunities to learn and share knowledge each year through 
programs, webinars, blogs, and pre-conferences/workshops.  These events should be 
highly publicized to increase the visibility and membership of MARS.  
 
5.  Assess opportunities provided by MARS:  
 
Conducting assessment of activities provided by MARS such as programs, webinars, and 
blogs, provides valuable insight for the section.  In addition, reviewing the impact of 
general decisions about the section (such as in-person vs. virtual participation at 
Midwinter) will help guide future actions of MARS and its committees. 
 
 
 
 
 
 



Committee Reports: 
 
MARS Chair’s Program (Matt Torrence) 
 
The Chair’s Program will focus on how mobile devices are being used to send information 
to and gather information from library patrons.  Three presenters have agreed to speak at 
the program.  Joan Lippincott, Associate Executive Director of the Coalition for Networked 
Information, will speak about why libraries should embrace communicating with patrons 
through mobile devices. Kristin Antelman, Associate Director for the Digital Library at 
NCSU Libraries, will speak about mobile initiatives at NCSU including WolfWalk, a 
photographic guide to the history of NCSU optimized for mobile devices.  David Lee King, 
Digital Branch & Services Manager at the Topeka Public Library, will discuss the social 
media used to communicate with patrons at the Topeka Public Library.   
 
Hot Topics (Matt Torrence and Christa Fowler) 
 
The discussion forum, entitled “Reaching out to patrons in virtual ways: old school successes 
and new initiatives” is scheduled for Saturday, January 21st from 1:30 – 3:30 with DCC 223 
as the location.  All speakers have verified their availability and Christa will be finalizing 
details with them via conference call early in the week prior to the event.  We did one last 
blast of publicity in the days before Midwinter to publicize the session using various 
listservs. 
  
During the Hot Topics committee meeting at Midwinter, the committee will brainstorm on 
ideas for the next session at Annual in Anaheim.  Christa has been scouring the literature 
for some starter ideas to get the discussion going.   
 
VRDG Planning Committee (Jason Coleman) 
 
The Virtual Reference Discussion Group will be presenting a discussion forum on Saturday 
from 4-5:30 p.m. entitled “UX + VR FTW”. Courtney Greene, Head of Digital User Experience 
(DUX) at Indiana University Bloomington Libraries, will speak about what happens when 
user experience meets virtual reference. Courtney will share how she & her team have 
worked to balance the advantages of centralized management of VR services with the 
importance of staying closely connected to librarians in the field, on the ground and at the 
desk. She will also discuss how the mobile redesign increased access to research apps and 
how users have responded to the changes. After Courtney's presentation we will discuss 
other emerging technologies for virtual reference.  
 
MARS Best Free Websites Committee (Donna Scanlon) 
 
The Best Free Websites Committee is compiling the list of this year’s best free reference 
websites.   The list will be presented during the Book and Media Awards.  There is an 
alphabetical list of all of the winning sites from the previous 13 lists.  It would be wonderful 
to have a subject index for the list.  Donna discussed the possibility of working with library 
school students to have a subject index for the list created.   



MARS Achievement Recognition Certificate/Drupal Migration (Shannon Jones) 
 
Nominees are still being accepted for the My Favorite Martian Award.  The deadline to 
make nominations is January 31.  Also, concerning the Drupal migration, now when 
committee chairs post a document to Connect as a “public document,” the document will 
automatically go to the committee web page as well and this requires no additional work to 
be done by webmasters. 
 
Local Systems and Services (Amy Lynn Fry) 
 
Amy promoted a program that Local Systems and Services Committee will be presenting at 
the 2012 Annual Conference.  The program is entitled “Discovery Systems: The Promise and 
the Reality.”  The topic has been decided and the speaker waivers have been sent.  
 
Products and Services (Submitted via email by Yen Tran) 
 
The Products and Services Committee met virtually prior to Midwinter.  Yen shared the 
following update on committee developments:  The Products & Services Committee is in 
the final stages of gathering reviews for different products that can help libraries collect 
statistical data about usage, etc. The reviews include: Desk Tracker, Gimlet, Google 
Analytics, and developing an Access database. The reviews will show up shortly after 
Midwinter on the RUSA blog. The committee plans to have another set of reviews ready 
before Annual in June. If there are suggestions for possible products/services to review, 
please email the chair of the committee, Yen Tran at nttran@callutheran.edu. 
 
Professional Development Committee (Van Houlson) 
 
The Professional Development Committee would like to provide information about how to 
turn a successful program into a webinar.  The committee would like to move away from 
creating webinars for a fee.  Van also reported on the developments of the MARS/RSS 
Workshop Planning Subcommittee.  The subcommittee is steadily working towards 
production of the first joint MARS/RSS workshop to be held for free prior to the 2013 
Midwinter Meeting in Seattle.  
 
Planning Committee (Mary Mintz) 
 
The Planning Committee is working on drafting a new committee charge for the newly 
formed MARS Professional Development Committee.  This committee was created through 
the blending of the MARS Education, Training, and Support (ETS) Committee and the 
previously existing Professional Development Committee at the 2011 Annual Conference.  
Mary would also like to conduct a systematic review of the MARS Handbook at Annual. 
 
 
 
 
 



Public Libraries Committee (Linda Vincent) 
 
There was discussion of how to reinforce the presence of public librarians on MARS 
committees.  One idea was to turn the Public Libraries Committee into a MARS interest 
group.  Another idea was to reserve a place on a select group of MARS committees for a 
public librarian.   
 
 
Meeting adjourned. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Minutes Drafted by Dianna McKellar 
MARS Chair, 2011-2012 
 



ALA 2012 Midwinter Meeting, Dallas 
Executive Committee Meeting II, Monday, January 23, 8:00 a.m. – 12:00 p.m. 

Dallas Convention Center, Room D161 
 
Attendance: 
 
Lindsay Johnston, Dianna McKellar, Amy Fry, Carolyn Larson, Jim Langan 
Jason Coleman, Stephanie Graves, Debbie Bezenson, Anne Houston, Mary Mintz, Donna 
Scanlon  
 
Committee, Liaison, and Representative Reports Continued: 
 
Virtual Reference Services Committee (Submitted via email by Donald Boozer) 
 
The Virtual Reference Services Committee held their official Midwinter Meeting virtually 
on December 16, 2011. A link to the recorded meeting is available at 
http://connect.ala.org/node/161596. Minutes from that meeting are posted at ALA 
Connect at 
http://connect.ala.org/files/26217/rssmarsvrcommitteeminutesmw2012_pdf_15628.pdf.  
 
The VR Services Committee is hosting a program at the ALA Annual 2012 entitled "Are 
virtual reference services worth the effort? What ROI Analysis and User Evaluations Tell Us."  
Panelists are confirmed, and Dr. Joe Janes has given tentative confirmation to serve as 
moderator.  
 
In keeping with its goals, the MARS/RSS Virtual Reference Services Committee has created 
the "RUSA MARS/RSS VR Committee Survey Ad Hoc Group". Jason Coleman, an active 
member of the Virtual Reference Tutorial Subcommittee as well as Undergraduate & 
Community Services Librarian at Kansas State University, has volunteered to lead the new 
group. They are charged with conducting an online survey to assess the distribution and 
logistics of virtual reference services in libraries. Jason has asked individuals to contact him 
by Feb. 1, 2012.  
 
The VR Services Committee is also exploring ways to update existing virtual reference 
content in online venues like Wikipedia, LISWiki, LibSuccess, etc. Options under 
consideration include sponsoring a Wikipedia "Edit-a-thon" at Annual Conference, creating 
a Twitter hashtag, inaugurating a Google Group, etc.  
 
The committee will also be discussing ideas for the 2013 ALA Annual via email and other 
means. The focus currently under consideration is to do something with gadgets or 
technology since the last several Annual programs have focused on other aspects of virtual 
reference service.  
 
 
 
 

https://ms10.nss.udel.edu/wm/mail/fetch.html?urlid=13ef57234fc050ef08f863573c4b90683&url=http%3A%2F%2Fconnect.ala.org%2Fnode%2F161596
https://ms10.nss.udel.edu/wm/mail/fetch.html?urlid=13ef57234fc050ef08f863573c4b90683&url=http%3A%2F%2Fconnect.ala.org%2Ffiles%2F26217%2Frssmarsvrcommitteeminutesmw2012_pdf_15628.pdf


RUSA Standards and Guidelines Committee (Bryna Coonin) 
 
At the Midwinter conference, S&G members recommended to the RUSA Board adoption of 
“Guidelines for Interlibrary Loan Operations Management.”   
 
RUSA Organization and Planning Committee (MARY Mintz) 
 
Mary summarized the committee’s revisions to RUSA Committee and Section Evaluations.  
These revisions can be found on Connect at http://connect.ala.org/node/175017 and have 
been inserted below.  Mary noted that the next section review for MARS is due on February 
15, 2014. 
 
RUSA Committee and Section Evaluations 
Revisions Proposed by the RUSA Organization and Planning Committee, January 2012 
Approved by the RUSA Board, March 2012 
 
The RUSA Organization and Planning Committee will review the non-administrative RUSA-level 
committees and the sections of RUSA every four years on a staggered basis. Section executive 
committees will be responsible for review of committees and discussion groups within their 
sections. The purpose of the reviews will be to determine whether the committee or section 
continues to serve a useful purpose within the division and to give members an opportunity to 
recommend changes in the structure of their own committee or section or of RUSA as a whole. 

Evaluation of Committees: 

For this review, the chair of the committee will send to the Organization and Planning 
Committee answers to the following questions: 

1. What is the charge of the committee?  
2. How do the committee’s charge and activities support the current RUSA Strategic 

Plan? (Please list specific activities or accomplishments).  
3. Concerning the committee's organization, activities, and goals, what challenges does 

the committee face and what change does the committee recommend to meet 
these challenges? 

4. Which other committees in RUSA or ALA perform similar functions to this 
committee? Is there any overlap between this committee and other relevant 
ALA/RUSA committees? If so, how might this duplication of effort be eliminated?  

The answers to these questions should not exceed ten pages. The Organization and 
Planning Committee will post an archive copy of the answers to its ALA Connect site. 

 

http://connect.ala.org/node/175017


Proposed Schedule through 2020 

Committee 
Last 

Review 
Next Review 

Next Review 

Access to Information 
 

Feb 15, 2013 Feb 15, 2017 

AFL/CIO Joint Committee 2009 Feb 15, 2014 Feb 15, 2018 

Awards Coordinating II 2009 Feb 15, 2014 Feb 15, 2018 

Conference Program 
Coordinating 

2011 Feb 15, 2015 
Feb 15, 2019 

Membership 2011 Feb 15, 2015 Feb 15, 2019 

Nominating  Exempt Exempt  

Organization and Planning Exempt Exempt  

Budget and Finance  Exempt Exempt  

Professional Development 
 

Feb 15, 2013 Feb 15, 2017 

Publications 
 

Feb 15, 2013 Feb 15, 2017 

RUSQ Editorial Advisory Board Exempt Exempt  

Standards & Guidelines 
 

Feb 15, 2013 Feb 15, 2017 

 

Procedures 

The RUSA Organization and Planning Committee will provide the following: 

a) Advance notification of the review schedule 
b) Advice and support from the Organization and Planning Committee chair and 

liaison(s) 
c) A copy of the Organization and Planning Committee report to the committee 

under review and to the RUSA Board at the conclusion of the review 
d) An official archive copy of all reviews on ALA Connect 

 



Evaluation of Sections 

The RUSA Organization and Planning Committee reviews sections every four years on a 
staggered basis.   

Contents 

The section review consists of two parts:  

a) The answers to five self-study questions (ten pages maximum) 
b) An appendix containing committee reviews  

Self-Study Questions 

The section will address the following questions as part of the review: 

1. How is the section supporting the current priority areas of RUSA? 
2. What does the section do well? 
3. What challenges does the section face in the next four years? 
4. What changes need to be made to face those challenges? 
5. What recommendations do you have for going forward? 

The answers to these questions should not exceed ten pages. The Organization and 
Planning Committee will post an archive copy of the answers to its ALA Connect site. 

The Organization and Planning Committee strongly recommends the section conduct a 
SWOT analysis to help gather the information needed to answer these questions. For an 
introduction to SWOT analysis, the section can consult IFLA’s case example of the Indian 
Library Association’s SWOT analysis (http://www.ifla.org/node/5749) as well as this brief 
explanation from MindTools.com 
(http://www.mindtools.com/pages/article/newTMC_05.htm). 

 

Appendix: Committee Reviews 

Each committee within the section will answer the following questions. The committee 
review should help inform the section’s answers to the self-study questions. There is no 
page limit to the committee reviews.  

1. What is the charge of the committee?  
2. How does the committee’s charge and activities support the current RUSA Strategic 

Plan? (Please list specific activities or accomplishments).  

http://www.ifla.org/node/5749
http://www.mindtools.com/pages/article/newTMC_05.htm


3. Concerning the committee's organization, activities, and goals, what challenges does 
the committee face and what change does the committee recommend to meet 
these challenges? 

4. Which other committees in RUSA or ALA perform similar functions to this 
committee? Is there any overlap with this committee and other relevant ALA/RUSA 
committees? And if so, how might this duplication of effort be eliminated?  

Procedures 

1. The RUSA Organization and Planning Committee will provide the following: 

e) Advance notification of the review schedule 
f) Advice and support from the Organization and Planning Committee chair and 

liaison(s) 
g) A copy of the Organization and Planning Committee report to the section under 

review and to the RUSA Board at the conclusion of the review 
h) An official archive copy of all reviews on ALA Connect 

 

2. The section will provide the following: 

a) A designated committee to prepare the section review 
b) A liaison to the RUSA Organization and Planning Committee  
c) A report containing answers to the self-study questions with an appendix 

containing the content of the committee reviews 
 

Schedule through 2020 

Section 
Last 

Review 
Next Review 

Due 
Next Review 

Due 

BRASS 2008 Feb 15, 2014 Feb 15, 2018 

CODES 2011 Feb 15, 2016 Feb 15, 2020 

History 2010 Feb 15, 2015 Feb 15, 2019 

MARS 2007 Feb 15, 2014 Feb 15, 2018 

RSS 2010 Feb 15, 2015 Feb 15, 2019 

STARS n/a Feb 15, 2013 Feb 15, 2017 



Nominating Committee (Carolyn Larson) 
 
Here is the information on the activities of the Nominating Committee since Annual 2011. 
  
The committee held a lunch meeting at Annual 2011, at which time we began 
brainstorming several possible candidates for each of the open MARS positions (MARS Vice 
Chair/Chair Elect, Secretary, and Member-at-large). Discussion continued via email during 
July-Sept as the Chair contacted the various potential candidates.  The final slate for the 
2012 spring election is as follows: 
  
Vice Chair/Chair Elect: Marilyn Ochoa and Sam Stormont 
Secretary: Kelley Lawton and Colleen Seale  
Member-at-Large: Bryna Coonin and Courtney Green 
 
Management of Electronic Resources and Services (Lindsay Johnston) 
 
MERS has partnered with Hot Topics for a program and are planning round table 
discussion for Annual.  Virtual Posters were submitted when Valerie Boulos was chair, and 
they will now mount them on Connect.  Two posters came in.  MERS is requesting topic 
ideas for their discussion forum at Annual. 
 
Scheduler (Anne Houston) 
 
Anne Reported on the Schedule for Annual.  There will be a No Conflict time at Annual that 
starts at 4:00, which means that we will need to adjust our usual Friday 3:30-5:00 p.m. time 
slot for the first Executive Committee meeting.   
 
RUSA Budget and Finance Committee (Anne Houston) 
 
Anne reported that the RUSA has a reserve fund that is close to $600,000 and the standard 
amount for division reserve funds is $200,000.  Mary Popp would like to spend some of the 
reserve during her term as President of RUSA to support RUSA members Mary will be in 
touch with sections for feedback about current needs. 
 
RUSA Board (Dianna McKellar) 
 
GoToWebinar is no longer available for RUSA committees to conduct meetings.  
GoToWebinar  is not ADA compliant and RUSA will be using Blackboard Collaborate to host 
virtual meetings in the future. 
 
RUSA has appointed a group tentatively named the Just Ask Council to highlight and 
celebrate the important work of reference and user services librarians and other library 
staff participating in this kind of work.  Jason Coleman and Christa Fowler have agreed to 
serve as the MARS Representatives of the Just Ask Council. 
 



Shannon Jones will replace Marilyn Ochoa as the MARS Representatives to the RUSA Access 
to Information Committee because Marilyn has been asked to chair the committee. 
 
Dianna has compiled all of the comments that have been sent in so far for the SWOT 
Analysis of RUSA that will be submitted by MARS.  The document was reviewed and 
additional ideas were generated to add to the report.  The MARS SWOT Analysis of RUSA 
will be presented in draft form at the second RUSA Board meeting during this Midwinter 
Meeting.  Each RUSA Section will be given time to finalize their SWOT analysis of RUSA 
after Midwinter concludes.  
 
MARS Name and Logo (Open Discussion): 
  
There was discussion over the confusion that some have in recognizing that MARS and the 
Emerging Technologies in Reference Section are the same entity.  The question was posed 
as to whether or not we should change the acronym MARS to something that more closely 
matches with “Emerging Technologies in Reference Section.”  It was suggested that it is too 
soon to adjust the name or the acronym again because it could cause even greater 
confusion.  This will be discussed more in the MARS Planning Committee.   Until we have 
come to a conclusion, we will not revise the MARS Logo, which directly relates to the 
section name. 
 
Meeting adjourned. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Minutes Drafted by Dianna McKellar 
MARS Chair, 2011-2012 
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