
      MARS Executive Committee Meeting I 
June 24, 2011 

3:30pm – 5:00 pm 
 New Orleans Conference Centre 

 
Minutes 

 
 
Present 
Executive Committee members 
Anne Houston, Chair; Dianna McKellar, Vice-Chair; Erin Rushton, Secretary; Carolyn Larson, 
Past-Chairperson; Stephanie Graves and Shannon Jones, Member-at-Large 
 
Committee and Task Force Chairs and Representatives: 
Debbie Bezanson, Nancy Cunningham, Amy Fry, Linda Keiter, Rosemary Meszaros, Mary 
Mintz, Mary Pagliero Popp, Arlie Sims, Matt Torrence 
 
Introductions 
 
Review Agenda 
 
Approval of minutes 
A motion to accept the minutes of the 2011 Midwinter Meeting was unanimously approved.   
 
Mars News and Announcements 
Rosemary acknowledged the candidates who ran in the MARS elections.  Debbie Bezanson 
was elected MARS Vice Chair/Chair Elect and Arlie Sims MARS Member-at-Large.  Rosemary 
also acknowledged MARS members who won leadership positions in the RUSA elections.   
 
Anne reviewed the MARS programmes and discussion groups scheduled for conference.  She 
asked that committee chairs promote the MARS Happy Hour at their sessions. 
 
Anne reminded committee chairs to complete the Committee Reporting Forms and the 
Committee Attendance Sheet after conference.  These forms are available electronically.  
Dianna will send out information to new committee chairs via email after conference. 
 
MARS Website (Shannon Jones) 
Shannon reported that the website is up to date and that she has been helping the intern 
transition into the role of Web Coordinator.  Shannon will continue updating the website until the 
intern is fully trained. Anne thanked Shannon for her continued service. 
 
MARS Business  
Draft MARS Proposal Process for Webinars (Linda Keiter) 
The draft MARS Proposal Process for Webinars was approved by ExComm after Midwinter.  
Two issues were left unresolved.  First, are individuals (as opposed to committees and 
discussion groups) permitted to submit proposals?  There was strong support from ExComm to 
allow individuals to submit proposals as long as they are MARS members.  Second, how much 



time is needed between submitting a proposal and holding the webinar? It was agreed that 
three to six months was an ideal timeframe. 
 
Report of MARS/RSS Preconference (Anne Houston) 
The Preconference Committee did an outstanding job of putting together the Preconference 
programme for Annual despite many challenges and obstacles. The budget was particularly 
challenging because RUSA required preconference events to generate a revenue of over a 
thousand dollars.  For the committee, this expectation was tricky because food and equipment 
expenses were not known until after the conference.  This year, lunch was cancelled as a 
means to reduce expenses.  More time, however, had to be allocated to the lunch break since 
attendees were responsible for going off-site to find their meals. The committee also had 
problems with sponsor support because of RUSA regulations.   
 
A virtual task force was formed after Midwinter to discuss the challenges and issues related to 
preconference.  Task force members included Anne Houston, Dianna McKeller, Joe Thompson, 
Liane Taylor, Ed Garcia and Sam Stormont. The task-force recommend a model used by 
STARS.  This section holds a free preconference before conference at a local library.  OCLC 
usually sponsors the event.  Susan Hornung was apprised of this proposal and supports this 
model.   
 
ExComm members further discussed the proposal and showed support for moving in that 
direction because it reduced the pressure to generate a revenue and because it offered an 
opportunity for MARS to collaborate with local libraries.  It was also felt that a free 
preconference was good publicity and could lead to a significant increase in attendance.  If the 
event proved to be too popular attendance could be capped.  ExComm further discussed 
charging a nominal registration fee to ensure that attendees showed up.  The fee could be used 
to support honorariums for speakers.  Anne said she would follow-up with RUSA to see if this 
was possible.  There could be an added expense if MARS used the ALA registration service.   It 
was pointed out that OCLC handles the registration for STARS so asking the vendor to assist 
with registration could be another option.   
 
Although Susan Hornung supports this initiative it was suggested that the idea be shared with 
RUSA Executive Board and/or the RUSA Finance Committee. 
 
A second recommendation from the task-force was to eliminate the Preconference Planning 
committee and have the MARS and RSS Professional Development Committees work together 
to plan the event.  These committees would have general oversight of the preconference and 
would not necessary have to do all the work.  
 
ExComm then engaged in a discussion about the overlap between the MARS Education, 
Training and Support (ETS) and Professional Development committee.  Linda provided some 
background information.  The charge of the ETS committee is to create, collect, analyze, and 
disseminate information and materials on the development, implementation, and evaluation of 
education, training, and support for all groups of users of electronic reference services. These 
users include primary (on-site) and remote users, library staff, and library science educators and 
students. Despite these distinctions there are many areas of overlap.  It was suggested that the 
Planning Committee review further.   
 
 
Report on Midwinter Task-force 



This task-force, formed after Midwinter, was charged with exploring the possibility of moving to a 
virtual Midwinter meeting instead of an in-person meeting.  Members included Anne Houston, 
Stephanie Graves, Dianna McKellar, and Erin Rushton.  In the spring, Dianna and Nancy 
created a survey which was sent out to MARS members. While the survey yielded many 
interesting and insightful comments there was no clear consensus about whether the 
membership wanted to continue meeting in-person or move to a virtual format.   Dianna 
reported that respondents generally felt in-person meetings were more effective but because of 
budget concerns would prefer meeting virtually.  The survey also indicated that members felt it 
was important to have access to adequate conference software.  It was noted that RUSA is 
investigating conference software so this might be an option for MARS. 
 
With no clear consensus from ExComm about the future of midwinter meeting and it being past 
5pm the issue was tabled until the following meeting. 
 
Meeting adjourned at 5:03pm 
Minutes submitted by Erin Rushton  
 



          MARS Executive Committee Meeting II 
Monday, June 27, 2011 

8am - 11:00pm  
HIL-Marlborough 

Minutes 
 
Executive Committee members 
Anne Houston, Chair; Dianna McKellar, Vice-Chair; Erin Rushton, Secretary; Carolyn Larson, 
Past-Chairperson; Stephanie Graves, Shannon Jones, Member-at-Large; Jim Langan Historian 
 
Committee and Task Force Chairs and Representatives: 
Debbie Bezanson, Missy Clapp, Kay Cunningham, Nancy Cunningham, Amy Fry, Linda Keiter, 
Rosemary Meszaros, Mary Mintz, Amanda Clay Powers, Donna Scanlon, Arlie Sims, Matt 
Torrence, Linda Vincent 
 
Announcements 
Anne announced that she would like to organize a virtual meeting after conference to discuss 
any outstanding agenda items and to update ExCom on the RUSA Executive Board meeting 
scheduled on Tuesday.  
 
Messages from MARS and Publication Committee (Missy Clapp) 
Missy reported that RUSA is moving to Drupal.  The MARS-L web editor Kathy created a chart 
to show how much spam the listserv received.  Kathy will work with the intern to develop ways 
to reduce spam.  Missy further reported that the new blog was recently launched.  So far five 
posts have been written by the Products and Services Committee.  Committee chairs can have 
posting privileges if they wish. Blog post ideas, feedback and/or suggestions are welcomed.   
 
ExComm discussed the purpose of the blog.  Missy suggested that the website would be the 
“official site” while the blog along with the Facebook page could be used for more informal 
communication.  The blog was just made public a few weeks ago so there has not yet been a lot 
of publicity. It was suggested that an announcement should go out on MARS-L and that the blog 
should be linked from the MARS website.  It was also suggest that an "About the Blog" 
paragraph describing the purpose of the blog be written. 
 
The question of ALA Connect and how it relates to the blog and website was raised.  Several 
individuals expressed frustrations with the ALA Connect interface and functionality.  Shannon 
noted that an advantage of ALA Connect is its ability to archive documents.  This is particularly 
important when ALA migrates to a new CMS.  It was emphased that ALA Connect should be 
used for saving any documents that MARS might want preserve for the future.   
 
Committee Reports 
Public Libraries (Linda Vincent) 
The committee is partnering with MERS to develop a virtual poster session.  The session is 
scheduled for September.  The committee is also partnering with MERS to host a hot topic 
event at Midwinter. 
 
 
Outreach Committee (Arlie Sims) 



The MARS Happy Hour was a success.  Over 90 people attended.  The location was 
convenient and Serial Solutions provided lots of delicious food.  During its meeting, the 
committee discussed how to make better use the Facebook page and blog to reach out to 
members.  So far the Facebook page hasn't been too popular.  The committee is considering 
creating a Facebook group in lieu of having a Facebook page. The committee plans to talk with 
the Publications committee about using/promoting social networking/social media sites. 
 
The committee also briefly discussed outreach to library school students.  RUSA is also 
investigating this issue so the committee plans to see what initiatives, if any, result from those 
discussions.   
 
Virtual Reference Discussion Group (Amanda Powers) 
Despite numerous technical problems, the session went well. Megan Lotts and Stephanie 
Graves from Southern Illinois University Carbondale did a great job presenting on iPads.  Over 
35 people attended and the feedback was overwhelming positive.  Amanda reported that the 
discussion group still attracts librarians with varying experience in virtual reference; some have 
yet to implement VR services in their libraries while others are clearly on the cutting edge.   
The VRDG plans to hold a program at MidWinter 2012.   
 
Amanda further reported that the VRDG  has created a Facebook page and also actively uses 
ALA Connect.  The VRDG has submitted a proposal to RUSA’s Executive Committee in 
response to their CFP for targeting funding.  RUSA does not approve grants.  The VRDG may 
consider another proposal if RUSA has another CFP.     
 
The VRDG continued to explore ways to focus as a section on the identification, exploration, 
and promotion of emerging technologies in reference and user services and developing 
mechanisms for virtual participation e.g. by using MegaMeeting. 
 
Best Free Websites (Kay Cunningham) 
The list has been posted to the website.  Amy and Kay are stepping down as co-chairs 
 
MARS Professional Development (Linda Keiter and Nancy Cunningham) 
The committee met jointly with ETS and discussed merging the two committees together to 
create a more clearly defined and charged committee with more responsibility and more 
members. The merged committee will have two co-chairs and will continue to work with the RSS 
Professional Development committee to plan the joint RSS/MARS Preconferences.  The new 
charge still needs to be written.  There will also need to be some publicity about the change in 
committee structure.  
 v 
The Budget and Finance committee has approved $900 for the webinar proposal.  The 
committee would like to hire a graduate student to help develop the webinars.   
 
Linda raised some old business.  Back in 2008, ExCom endorsed a statement on continuing 
education that was part of the task force on Continuing Education report. Linda emphasized the 
importance of this statement suggested that MARS should consider this statement as part of its 
mission.  Linda also suggested that MARS include or at least refer to this statement in the 
handbook.  Mary suggested that this statement could also be referred to in the new charge of 
the Professional Development committee. 
 



The ETS committee has been developing a webinar about screencasting and its best practices. 
The Webinar is based on a program the ETS Committee sponsored at the 2011 Annual meeting 
and is scheduled for August 3rd.  It is not yet clear whether the webinar will be free. 
 
Since ExCom approved the Proposal Process for Webinars it should be compared 
to the RUSA PD Committee criteria and any conflicting information changed.   
 
Hot Topics (Matt Torrence) 
Over 50 people attended the discussion group, “How are we measuring up? Using new 
technologies to schedule, standardize, and assess reference services”.  The speakers were 
excellent and attendees seemed to enjoy the session.  Matt does not recommend wearing a suit 
in New Orleans.   
 
The committee is planning to hold a virtual poster session in the fall.     
 
Hop Topics and MERS may team up at midwinter to offer a discussion group.  The tentative 
topic is the issue of the reference desk.  
 
Matt is incoming chair of the Conference Programming Planning Committee.  This year, the 
RUSA President sponsored the RSS programme, “Marketing Reference on a Dime and would 
like to sponsor MARS’ programme on mobile technology at next year’s conference.  ExComm 
discussed some concerns about how this would work logistically.  Dianna will follow up with 
RUSA.  Dianna also suggested that MARS consider holding its business meeting and present 
its awards at the ETS programme instead of the MARS President’s programme. 

Local Systems and Services Committee (Amy Fry) 
The committee would like to hold a discussion group at Midwinter about collaborations between 
learning commons and libraries.  A proposal was shared with ExCom.  A motion to accept the 
proposal with edits was unanimously approved. The committee plans to follow up on the 
discussion forum with a free webinar featuring the same content for people who could not attend 
at Midwinter. 
 
The committee continued planning its Annual 2012 programme on discovery services for Annual 
2012.  Four speakers have already been lined up.  
 
Planning (Mary Mintz) 
The RUSA Organization and Planning Committee discussed the role of members-at-marge.  It 
is important that members-at-large have a fulfilling and active role in the section.  
 
The committee has some revisions for the handbook.   
 
The committee discussed the merging of the ETS and PD committee.  The new committee will 
focus on preconference planning and developing webinars.   
 
The committee would like MARS to have a new logo to go along with the new name.  Mary is 
following up on finding a graphic designer. 
 
The committee is reviewing the upcoming committee review process and the section review 
process.  
 



Budget and Finance (Dianna McKellar) 
Dianna reported that there was not enough time at the Budget and Finance meeting to discuss 
support for virtual meetings.   The committee will meet after conference to discuss this issue.   
 
Dianna inquired at the meeting why it was so difficult to determine preconference expenses 
before the actual event.  According to RUSA, the location of the preconference event is often 
not determined until the last minute.  This makes is difficult to determine AV and food expenses.   
 
RUSA is forming a task force to investigate virtual participation.  The task force will be chaired 
by two emerging leaders.   
 
Preconference (Donna Scanlon) 
The Preconference had twenty-eight attendees.  Donna reported that the speakers were 
excellent and attendees provided positive feedback.  Attendees especially enjoyed the 
opportunity to discuss and share ideas.  Anne thanked Donna for all her hard work in planning 
the event. 
 
Conference Program Planning Committee (Courtney Green) 
Courtney reported on the MARS Chair’s programme, “It's All About Them: Developing 
Information Services with User Experience Design”.  There was a fantastic panel of three 
speakers.  The evaluations from attendees were positive.  Attendance was over 165 and about 
a 100 people were unable to attend the session because of space restrictions.  Courtney 
reported that the twitter hash tag for the session was also popular.  Some attendees requested 
that a follow-up webinar be developed.   
 
Anne mentioned that she was approached by someone after the programme who was 
interested in forming a discussion group on user experience.  Anne suggested that maybe 
MARS should consider forming interest groups.  According to the handbook, interest groups 
require at least ten members and include a chair, vice chair and secretary.   
 
ExComm discussed whether or not to follow this model.  It was suggested that ALA Connect 
might be useful because it supports interest groups.  Nancy and Mary volunteered to draft some 
guidelines and formal language for the handbook.  ExComm will discuss the formation of a user 
experience interest group at the virtual meeting. 
 
Products & Services (Yen Tran) 
Yen submitted the committee form electronically after conference.  The committee continues to 
develop ideas for possible services or products to review and solicits reviewers.   
 
New Business  
Stephanie raised some concerns about the Public Library committee.  Some members have 
questioned the purpose of having a committee especially for public libraries.  There is not a 
separate committee for academic or special libraries.  A related question is how can MARS 
makes its committees and programmes more appealing to public librarians. It was suggested 
that some committee appointments be reserved specifically for public librarians. It was also 
suggested that MARS collaborate more with PLA.   
ExCom deferred this issue to the Planning and also suggested that the Outreach Committee 
look into strategies for reaching out to public librarians.   
   
Report on midwinter  



ExCom need to decide what to do about the upcoming midwinter meeting.   
There are few possible scenarios for future meetings.   

1. MARS ExCom members and committee chairs will continue to meet in person at 
MidWinter.   

2. Only MARS ExCom members need to attend midwinter.  Attendance for committee 
chairs is optional.   

3. MARS will move to a virtual meeting format for midwinter 
 
 

ExCom will continue this discussion after midwinter.   
 
Meeting adjourned at 11 am 
Minutes submitted by Erin Rushton  
 
 


	Local Systems and Services Committee (Amy Fry)

