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Comments from MARS Chair 

Greetings to all! 

A major proposal for the future of MARS, new uses of technology to connect members in Boston 
with those at home, lively discussions, and good fellowship- MARS at Midwinter 2010 in Boston 
featured them all! 

If you love being a “Martian,” but cringe when trying to explain to colleagues the meaning of the 
increasingly outdated acronym for MARS (Machine-Assisted Reference Section), now is your 
chance to do something about it. The spring ballot will give MARS members the opportunity to vote 
on amendments to the MARS Bylaws, which, if approved, would make MARS a branding name, 
rather than an acronym. Under this proposal, the new name of the Section would be MARS: 
Emerging Technologies in Reference Section, and the letters of MARS would no longer represent 
specific words; rather, the words following MARS would convey the essence of the Section’s focus. 
Also, on the ballot is a proposal to sharpen the Section’s focus on emerging technologies for 
reference and align it with the proposed revision of the Section name. For more information on these 
proposed changes, please see the report from the Planning Committee in this issue of Messages. 
The full text of the proposed changes and the rationale for them are also available in ALA 
Connect (login not required) and from the MARS website. 

In the spring election, MARS members will also have the difficult task of choosing among an 
excellent slate of candidates for MARS offices: 

 Member at Large (three-year term): Stephanie Graves; Sam Stormont 
 Secretary (two-year term): Erin Rushton; Jim Langan 
 Vice Chair/Chair Elect (one-year term): Dianna McKellar; Ann Houston 

Many, many thanks to each for agreeing to run and thanks to the MARS Nominating Committee, 
Mary Mintz, Bryna Coonin, and Alesia McManus for selecting such an outstanding group of 
candidates! 

http://connect.ala.org/node/95923
http://connect.ala.org/node/95923
http://www.ala.org/ala/mgrps/divs/rusa/sections/mars/index.cfm


Although it might not have been obvious except to those directly involved, the opportunity for 
members who cannot travel to conferences to participate virtually in committee meetings took a big 
step forward at Midwinter thanks to new virtual meeting technologies. Both the Publications 
Committee and the Chair’s Program Planning Committee used a combination of Skype and Google 
Talk to enable committee members who were unable to travel to Boston to participate in meeting 
deliberations from the comfort of home - including two intrepid Californians who signed in at 5:00 
A.M. California-time to join their colleagues at the 8:00 A.M. All-Committee meeting. We hope this is 
just the beginning of increasing opportunities for members to participate virtually with their 
colleagues when travel is not an option. (And, of course, MARS continues to be committed to 
offering opportunities for members to participate virtually throughout the year. Two committees, 
MARS Best Free Reference Web Sites and Public Libraries are doing all of their work virtually, and 
most others include virtual members.) 

For those who could come to Midwinter, MARS offered five discussion forums in Boston, giving 
attendees numerous opportunities to share ideas with colleagues and hear what others are doing. 

Local Systems and Services Committee had an overflow crowd (I know, because I was sitting on the 
floor!) for its forum, “Discovery Systems: Solutions a User Could Love?” (a look at “next generation 
discovery tools” that provide access to disparate library collections from a single search box”). Folks 
crowding about the door who weren’t able get in will be glad to know that the Committee will be 
offering an encore Discussion Forum at Annual 2010 on the same topic. 

Hot Topics also drew a good crowd for its discussion topic, “How libraries are using Google Analytics 
and other website analysis tools to improve reference delivery.” Products and Services, in its 
Discussion Forum, led off with an informative presentation by Terri Miller (Head of Reference, 
Michigan State University) on news services followed by discussion on multimedia products and 
services; while at the Management of Electronic Resources Forum, engaged attendees considered 
the topic, “The Human Side of Virtual Reference: When Do You Sleep?” sharing concerns and ideas 
for extending or maintaining service in a 24/7 environment while dealing with budget realities 
including staff reductions and reduced hours. Finally, in a forum titled, “The times they are a 
changing”, sponsored by the Virtual Reference Discussion Group, Lisa Carlucci Thomas presented 
a quick overview of virtual reference trends, followed by discussion on topics ranging from evolving 
virtual reference models, mobile reference, e-reference products to library budgets. 

For more details about the Local Systems and Services, Hot Topics, and Virtual Reference 
Discussion Forums at Midwinter, please see the excellent reports from those groups in this issue of 
Messages. Don’t miss the heads-up from the Publications Committee, which will be seeking 
volunteer interns this Spring for the MARS-L/Messages from MARS Editor and the MARS Web 



Coordinator positions for 2010-2011. Interns selected will assume these positions for three-year 
terms starting in July 2011. If you or a colleague might be interested, watch your MARS-L email in 
the coming weeks for further information or check with the Publications Committee Chair, Missy 
Clapp (shoop [at] ufl [dot] edu). 

Also check out the many exciting plans for Annual 2010 in this issue, starting with the MARS Happy 
Hour featuring complimentary food thanks to the generosity Alexander Street Press. Other planned 
highlights include the Chair’s Program, “Smart Reference Technologies for Tough Economic Times,” 
along with a separate first-ever hands-on poster session offering attendees the opportunity to try out 
a few of these free tools. Also in the works, a program on screen-casting offered by the Education, 
Training and Support Committee. 

If you’d like to get involved in these or similar activities, Vice Chair Matt Bejune will be appointing 
MARS committees for 2010-2011 over the next few months. Just go to the RUSA website and fill out 
the RUSA form (opportunities to volunteer for MARS Committees appear at the end of the form). He 
is looking forwarding to hearing from you! If you encounter problems with the form please contact 
Matt (mmbejune [at] yahoo [dot] com) or me (clar [at] loc [dot] gov) directly.) 

We’ve said it before, but it bears repeating, if you have ideas about MARS and what we should be 
doing, let us know! Want to suggest a program idea or a publication? We want to hear from you! E-
mail Matt or me or call me at (202) 707-6242. 

Carolyn Larson 
MARS Chair, 2009-2010 
clar [at] loc [dot] gov 

Executive Committee Summary 

Summary of Executive Committee Actions 

The Executive Committee approved for referral to the membership two ballot initiatives to amend the 
Section Bylaws. The first would make the official name of the Section MARS: Emerging 
Technologies in Reference Section rather than an acronym for Machine Assisted Reference Section. 
The second would update the Section objectives to reflect the Section’s focus on emerging 
technologies for reference, and align it with the proposed revision of the Section name. See the 
report from Planning in this issue of Messages for more details. The full text of the proposed 
changes and the rationale are also available on the MARS website and ALA Connect. 

http://www.ala.org/ala/mgrps/divs/rusa/volunteer/index.cfm
http://www.ala.org/ala/mgrps/divs/rusa/volunteer/index.cfm
http://www.ala.org/ala/mgrps/divs/rusa/sections/mars/index.cfm
http://connect.ala.org/node/95923


The Executive Committee also charged all MARS committees and discussion groups with reviewing 
their names, charges, and relationship with other ALA units. By March 15, 2010, committee and 
discussion group chairs are to report back to the Executive Committee answers to the following 
questions: 

How can your committee or discussion group align itself with the newly articulated MARS mission? 
Review and revise, if necessary, both your change and your name as needed as you deliberate on 
this question. 

Who are your logical working partners in ALA? These could be other sections or divisions, and the 
relationships could vary from maintaining awareness to close collaboration. 

For the spring ballot, the Executive Committee also unanimously approved the slate for the next 
election (see Chair’s message above for full slate). 

In other actions, the Committee approved several changes in meeting times. In order to avoid 
conflict with the first RUSA Board meeting, at Midwinter meetings, beginning with Midwinter 2011, 
the first Executive Committee meeting will be scheduled from 10:30 A.M.-12:00 P.M. on Saturday, 
and Hot Topics will move from 10:30am – 12:00pm to 1:30-3:30. Note that the first Executive 
Committee meeting at Annual Conferences will continue to be on Friday afternoon. A motion was 
also approved to omit the third Executive Committee meeting at the Annual Conference. A decision 
to omit the third Executive Committee meeting at the Midwinter meeting was approved at Annual 
2009. 

Carolyn Larson, MARS Chair, 2009-2010 
clar [at] loc [dot] gov 

Midwinter Committee Reports 

Planning Committee 

What’s in a Name? MARS Ballot Questions 
There will be two very important questions on the MARS ballot this spring regarding changes in the 
name and mission of the section. These questions represent the culmination of a years-long process 
that has involved discussions in a variety of venues by scores of MARS members. 

The MARS Futures Subcommittee (a subcommittee of the MARS Planning Committee) was formed 
in 2008 after the far-reaching MARS Continuing Education Task Force report had been endorsed by 
the Executive Committee, the five-year Section Review had been submitted to the RUSA Board, and 



a SWOT exercise at an all-committee meeting of MARS had yielded data on perceptions of MARS - 

strengths, weaknesses, opportunities and threats (SWOT). The charge to the Subcommittee was 
twofold: 1) to follow up on key recommendations of the Continuing Education Task Force report; and 
2) make recommendations on MARS - mission and name, taking into consideration the Task Force 
Report, the Section Review, and the SWOT. 

Mission: As the Subcommittee did its work over the course of a year, a consensus developed that 
emerging technologies in reference services describes MARS’ contemporary focus for serving 
expressed needs of members, and, at the same time, differentiates MARS from other ALA groups 
such as LITA and the Reference Services Section (RSS) of RUSA. LITA’s focus is on library and 
information technology of all kinds, while MARS looks at technologies relevant to reference service, 
with emphasis on a service perspective. RSS encompasses reference services as a whole, including 
services to special groups. While technology is pervasive in reference work today, and certainly 
technology is of interest to RSS, the portfolio of RSS is broad. New technologies and new uses of 
technologies in reference surface at a rate that can be overwhelming to busy reference librarians. 
Responses to a national survey carried out by the MARS Continuing Education Task Force told us 
that large numbers of librarians are eager to learn about new technologies and their applications in 
reference services. This is where MARS fills a need as the ALA unit with emerging technologies in 
reference as its core interest. The Planning Committee and the MARS Executive Committee agreed 
with this new articulation of the MARS mission, positioning emerging technologies as the focal point. 

Name: The out-dated name of the section, Machine-Assisted Reference Section, has been a topic of 
conversation for MARS members over many years, and the Executive Committee has taken up the 
topic of a new name or new words to match the acronym on several occasions. At the 2010 
Midwinter meeting, in conjunction with a new mission statement, the Executive Committee approved 
a proposal for a section name change. The proposal would retain “MARS,” but as a branding name, 
rather than an acronym - the letters would no longer represent individual words. We have seen this 
work with other organizations, most notably, OCLC. The full title of the section would be: MARS: 
Emerging Technologies in Reference Section. Retaining MARS as part of the section’s name 
assures that the positive associations with the section and its name over the years will not be lost, 
and the section can still use the popular spin-offs of the name: Messages from MARS, “MARS Best 
Free Reference Web Sites,” and “My Favorite Martian.” Yet the new name makes a clear statement 
about the focus of the section in the 21st century. 

Now all MARS members will have a chance to express their opinions on the spring ballot by voting 
on these proposals for changing the MARS Name and Objectives (mission) in the Bylaws. 



The full text of the proposed changes and the rationale for them are available at ALA Connect (no 
login required) and from the MARS web site. 

Doris Ann Sweet, Chair 
dasweet [at] assumption [dot] edu 

Hot Topics Discussion Group 

The MARS Hot Topics Discussion Group held a discussion at ALA Midwinter in Boston titled, 
“Analytics and Statistics: Improving Library services through Google Analytics and Other Tools.” The 
discussion focused on the use of web analytics tools for gathering statistics on traffic to the library’s 
website and online resources and how to use these statistics to improve library services. Two 
excellent presentations were given, by Wei Fang, Head of Digital Services, Rutgers University Law 
Library, and Marshall Breeding, Director for Innovative Technologies and Research, Vanderbilt 
University Libraries. The presenters’ slides are available on the Hot Topics Committee page. The 
committee is planning a discussion for ALA Annual in Washington with a tentative topic of mobile 
technologies, focusing on the latest developments. Suggestions for future Hot Topics are welcome. 

Anne Houston, Chair 
ahouston [at] virginia [dot] edu 

Local Systems and Services 

On January 17, 2010, MARS Local Systems & Services held a Discussion Forum at the ALA 
Midwinter Meeting in Boston titled, “Discovery Systems: Solutions a User Could Love?” Four 
panelists spoke to an audience of over 100 attendees about this new technology, giving special 
emphasis to the user experience. 

Marshall Breeding (Director for Innovative Technology and Research, Vanderbilt University) first 
gave an overview of discovery systems, focusing on factors that make them an attractive solution for 
libraries looking for a “single point of entry” to their collections. Next, Cody Hanson (Technology 
Librarian at the University of Minnesota) discussed the results of the University of Minnesota’s user 
testing of Primo (Ex Libris). Frances McNamara (Director, Integrated Library Systems and 
Administrative and Desktop Systems at the University of Chicago) shared user feedback on the 
University of Chicago’s LENS Discovery System based on AquaBrowser (Serials Solutions), and 
Barbara DeFelice (Director, Digital Resources Program at Dartmouth College) spoke about 
Dartmouth’s usability testing of Summon (also Serials Solutions). 

http://connect.ala.org/node/95923
http://www.ala.org/ala/mgrps/divs/rusa/sections/mars/index.cfm
http://www.ala.org/ala/mgrps/divs/rusa/sections/mars/marssection/marscomm/htdg/phottopics.cfm


The four short presentations were followed by brief table discussions then a general Q & A. Full 
notes and details can be found at ALA Connect (no login required). A follow-up discussion forum is 
currently in development for the 2010 ALA Annual Meeting in Washington, D.C. 

Amy Fry, Committee member 
afry [at] bgsu [dot] edu 

Publications Committee Report 

The Publications Committee members experimented with Skype and Google Talk during the 
meeting to enable members not physically present to participate in the meeting. We recommend the 
use of such tools for future meetings. 

The major items of discussion were revising the search committee documents as interviews for the 
MARS-L/Messages from MARS Editor and the Web Coordinator positions will be held at Annual. A 
call for applications will follow in the coming weeks. 

Due to spam, submissions to the MARS-L e-mail list should be e-mailed directly to the MARS-L 
moderator, Laura Jordan, at laujord [at] uflib [dot] ufl [dot] edu. 

Missy Clapp, Chair 
shoop [at] ufl [dot] edu 

Virtual Reference Discussion Group 

The topic of the Virtual Reference Discussion Group’s Midwinter meeting was “The Times They Are 
a Changin’.” Over thirty enthusiastic attendees met to discuss topics ranging from QR codes to 
mobile reference to e-books. Lisa Carlucci Thomas from Southern Connecticut State University 
opened the session by presenting on the future of virtual reference service. 

Erin Rushton, Chair 
erushton [at] binghamton [dot] edu 

http://library.lib.binghamton.edu/mt/science/ 

Preliminary Annual Conference Plans 

Chair�s Program 

http://connect.ala.org/node/92049
http://library.lib.binghamton.edu/mt/science/


Based on your feedback (supplied via a survey we sent out in the summer), the Program Planning 
Committee has been hard at work planning an exciting program for this year’s conference. 

Mark your calendars now to join us Sunday, June 27, from 10:30 A.M.-12:00 P.M. for a lively panel 
discussion with Chad Boeninger, Reference & Instruction Technology Coordinator, Ohio University; 
Nicole Engard, editor of the book Library Mash-Ups & Director of Open Source Education at Bywater 
Solutions; and Diane Kresh, Director, Arlington County Public Libraries about the use of free and 
inexpensive technology tools to enhance reference services. Also, don’t forget we start the program 
with the awarding of the My Favorite Martian Award for 2010! 

Title: Smart Reference Technologies for Tough Economic Times: Using Innovative technologies to 
enhance service and extend your library’s reach without breaking the budget. 

Description: As libraries everywhere face budget cuts, investigating new technologies may not seem 
like a top priority. However, technology does not need to be expensive; free or low-cost software 
programs can enhance and extend your library’s services, regardless of your library’s size and 
budget. If your service goals are colliding with the realities of budget, time, staff, and IT support, 
come hear librarians working in diverse settings describe how they have used budget-friendly 
technological solutions to meet such challenges. 

We’re also hoping to offer a hand-on poster session off-site on Monday, June 28, from 11:00am – 
1:00pm to let folks try a few of these tools. Watch your MARS-L e-mail for further information on this 
session. 

Hope to see many of you in D.C.! 

Debbie Bezanson, Chair 
bezanson [at] gwu [dot] edu 

Education, Training, and Support Committee 

The Education, Training and Support committee is sponsoring a program at annual entitled, “The 
(Screen) Casting Couch: Tips and Tricks to Effectively Use Screencasting Tools for Library 
Instruction.” The program will be held Saturday, June 26, 10:30am – 12pm. 

Screencasting software can be used for a variety of purposes - from standardizing staff development 
to creating interactive instructional tools for library patrons. Join us for a session exploring best 
practices and demystifying the options for creating screencasts. We will examine popular 
screencasting software such as Jing, Elluminate, Captivate, and Camtasia. 

http://www.jingproject.com/
http://www.elluminate.com/
http://www.adobe.com/products/captivate/
http://www.techsmith.com/camtasia.asp


Speakers include: 

 Will Breitbach, Pollack Library, CSU Fullerton 
Mr. Breitbach is library instruction coordinator and the subject liaison to the Department of 
Nursing and the Department of Social Work. He teaches information literacy courses in a 
variety of subjects, provides reference services, chairs the IM/Text Reference Team, and 
serves on a variety of teams and committees at the Pollak Library. 

 

http://users.library.fullerton.edu/wbreitbach/ 

 Maribeth Slebodnik, Purdue University Library, West Lafayette, Indiana 
Ms. Slebodnik is a Biomedical Sciences Information Specialist at Purdue University serving the 
areas of Nursing, Food Science, Biological Sciences, and Foods & Nutrition. She is the co-
author of a column with Catherine Frasier Riehle on “Creating Online Tutorials in Your Libraries” 
in RUSQ in Fall 2009. (With Laurie Iten and Tim Kerr, she created a series of Captivate tutorials 
for biology students, which can be found athttp://www.lib.purdue.edu/rguides/biotutorials/). 

 Nadaleen Tempelman-Kluit, Bobst Library, New York University 
Nadaleen Tempelman-Kluit is the Instructional Design Librarian at New York University’s Bobst 
Library. She is responsible for user interface design of many of the dynamic systems and tools 
that make up NYU Libraries’ online presence. She provides instructional design guidance and 
creates online support and help rooted in learning theory. Nadaleen got her library degree at the 
University of Western Ontario and recently completed a second masters degree at NYU in 
Educational Communication and Technology. She was recently granted tenure and is about to 
embark on a book project about trends in library e-learning resources. 
See: http://homepages.nyu.edu/~ntk2 for her publication and presentation history. 

Beth S. Woodard, Chair 
bswoodar [at] illinois [dot] edu 

Outreach Committee 

MARS Happy Hour 

Alexander Street Press will sponsor the MARS Happy Hour at 2010 Annual Conference. The 
gathering will be at Fado Irish Pub, 808 7th St. NW Washington, D.C. 20001, near the Gallery 

http://users.library.fullerton.edu/wbreitbach/
http://users.library.fullerton.edu/wbreitbach/
http://users.library.fullerton.edu/wbreitbach/
http://www.lib.purdue.edu/rguides/biotutorials/
http://homepages.nyu.edu/~ntk2


Place/Chinatown Metro stop. Thanks to the generosity of Alexander Street Press, there will be 
complimentary food, and we will have the Library and Front Cottage rooms to ourselves. 

Coming Soon: MARS on Facebook 

Outreach Committee members will aim to put a MARS Facebook page in place before Annual 
Conference. Many other sections and groups are using Facebook successfully, and by doing the 
same we hope to create a new means of outreach, especially to graduate students who may learn 
about MARS in that way. The Outreach Committee will be the logical place for the page to be 
maintained, but content will be provided broadly from Executive Committee, committee chairs, and 
officers. Also, Publications will provide support where needed. Be on the lookout for MARS on 
Facebook in the near future! 

Arlie Sims, Chair 
asims [at] colum [dot] edu 
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