Minutes – BRASS Business Reference In Academic Libraries Committee

ALA Annual Conference Meeting - San Francisco,

June 16th, 2001 4:30-5:30pm

Hilton – Union Square 14

Stacey Marien called the meeting to order at 4:30 pm

All in attendance introduced themselves, including:

Stacey Marien, chair/member

Patrick Sullivan, member

Jim Galbraith, member

Ken Johnson, member,

Ann Coder, member

Janifer T. Holt, member

Susan Neuman, guest

Glenda Neely, guest

Michael Oppenheim, guest

Myoung-ja Lee Kwon, guest

Mary Jane Striegel, guest

Laverne Saunders, guest

Stan Lyle, guest

James Jenkins, guest

Ann Fiegen, guest

Bill Kristie, guest

Nancy Pitre, guest

Bobray Bordelon, guest

Jill Parchuck, guest

Doug Highsmith, guest

Peter Ives, guest

Shaun Spiegel, guest

Kaiping Zhang, guest

Jeanie Welch, guest

Jennifer Boetcher, guest

Judith Faust, guest

Wendy Diamind, guest

Karen Chapman, guest

Sylvia Ortiz, guest

Denise Davis, guest

Jim Galbraith volunteered to record the meeting’s minutes.

Minutes for the meeting at ALA’s 2001 Mid-Winter Conference in Washington, D.C. were approved.

Stacey Marien announced the tour of the San Francisco Federal Reserve on Monday, June 18th at 2:00pm.

Association to Advance Collegiate Schools of Business (AACSB) Accreditation Panel Discussion

Stacey Marien introduced the panel’s speakers, Jay Tontz, Dean of the School of Business & Economics California State Hayward and a member of AACSB accrediting teams for 25 years and Ken Johnson, Business Librarian at Drexel University.  

Jay Tontz started with a presentation about AACSB accreditation and his experiences dealing with business libraries.  He covered many topics including:

1. The history of the AACSB from its founding in 1916 to its implementation of mission-linked standards in 1991.

2. Statistics on AACSB accreditation.  There are currently 405 accredited schools, 382 of which are located in the United States, the rest worldwide.

3. An overview of the actual accreditation process

4. An examination of the standards applied by the inspection team during the accreditation process

5. A discussion of the standards for instructional resources (pre-conditions, mission and objectives, composition of faculty, curriculum, information resources, and students)

6. A discussion of the bases for the inspection team’s judgment on whether an institution meets the standards for instructional resources.

a. Appropriate instructional technologies and support should be available and utilized by faculty.

b. Students should have access to and be required to make use of library and computing facilities.

c. Schools with heavy emphasis on graduate programs or applied and basic scholarship must augment library resources, databases, and information technology appropriately to support their missions.

d. Comparable access to information resources should be provided to both on-campus and off-campus users.

e. Space, facilities, and staff support should be adequate to meet program goals and objectives.

Jay Tontz then discussed some of the common pitfalls teams regularly encounter when inspecting business schools, including instances in which: institutional processes (tenure, for instance) are in place, but not operational at the time of the inspection; institutional processes are inconsistent with a school’s stated mission; business faculty are not qualified or have insufficient intellectual contributions; and shareholders (i.e. students and the outside community) are not involved in decision-making processes.  Jay Tontz also noted that in his experiences working on AACSB accreditation teams, he had never encountered a problem with a business school’s library resources.

Jay Tontz concluded with suggestions for both business colleges and business librarians.  He suggested that business colleges learn the AACSB standards, take the mission-based approach seriously, be honest in evaluating the quality of their faculty, and make sure that the college’s resources support its stated mission.  He suggested that business librarians keeping on doing what we do so well, noting that business librarians have generally done an excellent job of keeping up with changes in business information technology and building collections that support the mission of their respective schools.

Stacey Marien then introduced the next speaker, Ken Johnson.  Ken Johnson discussed in detail his recent experience with the accreditation process, providing a copy of the self-study he conducted of Drexel’s Business Collection.  He noted that in conducting the self-study process he had emphasized the mission-based standards of the AACSB and included information on:

1. Library support for distance learning

2. Drexel’s reciprocal borrowing agreement with Wharton  (evidence of access to appropriate materials)

3. Library coordination with the Business School – evidenced by a study of the number of classes, which included library components.

4. Library expenditures in support of the Business School’s mission

Mr. Johnson described his role in the accreditation process as being “isolated” in that he found there were no clear guidelines to follow; this was his major motivation for suggesting a forum on AACSB.  He also mentioned that the business college had omitted his evaluation of the use of the library by business classes (as determined by reading class syllabi) as they apparently thought this information was not important.  Jay Tontz was surprised, remarking that this is exactly what the team is looking for.

Stacey Marien then introduced Jeanie Welch, of the University of North Carolina, Charlotte.  Jeanie Welch mentioned that UNC-Charlotte had recently gone through the AACSB accreditation process and described the painstaking research involved in composing the library’s part of the self-study report (doing book checks against the Baker Book list, etc.)  She asked Jay Tontz if this time-consuming process was necessary.  Jay Tontz responded that while benchmarking can be useful, the process did sound too time-consuming as he had never encountered problems with a library and the most important measure of the collection is how well it meets the school’s mission.

Following the presentations, Stacey Marien opened a general discussion on AACSB accreditation.  Numerous people contributed questions and comments.  Examples included:

1. A question was asked about reporting serials cuts to the inspection team.  Jay Tontz replied that mentioning the cuts and the process used to conduct them is very important as it shows that there is a process in place to address serial issues.

2. Jennifer Boettcher asked if the libraries should use benchmarks, such as another libraries’ collections. Jay Tontz responded that the best benchmark is the mission of the business school, but that other benchmarks are a plus.

3. The point was raised that there are different missions for different levels (undergraduate, graduate, etc.) in the business school.  Libraries should try to show that they are serving the needs of the entire business school.

4. Stacey Marien asked about faculty members who told their students to “use the internet” to do their assignments, should this be mentioned.  Jay Tontz responded that this would be a concern to the inspection team.  Libraries should mention if students are not making use the libraries’ business resources.  There are times when constructive criticism is appropriate.

5. The issue was raised of whether librarians were writing their part of the self-study for the Business School Dean or the accreditation team.  The general consensus was that it was difficult to raise certain issues as the library portion of the self-study report is submitted to the business school before submission to the AACSB.

6. The issue of usage statistics was brought up.  Any statistics that could be used to quantify the use of the library can be useful; Jay Tontz mentioned Ken Johnson’s study of the business syllabi as an example.

7. The advisors appointed to the Business Schools being inspected are a key resource for the library. Librarians should feel free to contact them if they have questions about the process.

Meeting adjourned at 5:40

Minutes by Jim Galbraith

