
BRASS EXECUTIVE COMMITTEE

ALA Midwinter Meeting

Minutes

Seattle, WA
Monday, January 22, 2007
WCC (Convention Center) Room 3A
4-6 p.m.

Required attendance:  BRASS Executive Committee, BRASS Executive Committee Support Positions, BRASS Chairs, BRASS Reps to RUSA Committees

Present: Ryan Womack, Judith Faust, Ann Fiegen, Mark Andersen, Greg Fleming, Stacey Marien, Amia Baker, Todd Hines, Gene Hayworth, Lydia LaFaro, Christy Donaldson, Stephanie Maatta Smith, Julia A. Martin, Sylvia Ortiz, Wendy Diamond, Patricia Kenly, Susan Neuman, Bobray Bordelon, Rita W. Moss, Michael Oppenheim, Lisa O’Connor, Gary White, Kaiping Zhang, Peter McKay, Elizabeth Leonard, Jennifer Boettcher. 
1.   Call to order

2. Welcome:   Chair Ryan Womack welcomed members and guests
3. Approval of agenda:  Agenda approved.
4. Announcements

Christy Donaldson, a BRASS member has been named an emerging leader.
Dave Tyckoson – RUSA vice-chair, President-Elect, introduced himself and invited BRASS members to submit issues of interest to him.  
· Guidelines for Medical, Legal and Business Questions
BRASS has been asked to review the Guidelines for Medical, Legal and Business questions. BRASS questions the scope of the review given that medical and legal questions are outside of the expertise of the section.  

Action: Respond only to the pertinent portions and include a recommendation to forward medical and legal issues to other areas.
· Publicity for BRASS forum and CE courses

BRASS asked about publicity outlets for section events and inquired about the way ALA determined what events are included in conference publicity publications.  The BRASS forums fall outside the definition for official programs and discussion group topics.  More specifically, how can a forum such as the BRASS Reference Services Committee’s Publishers Forum be included in RUSA and ALA publicity?  Concern is also raised about the shortness of CE course descriptions. 
RUSA is aware of demand for more workshops and CE sessions at midwinter.  There is an awareness to create more value for conference attendance and committee participation to offset expenses incurred for travel. RUSA sees a trend for less need for conference attendance since the “ALA online communities” can replace required attendance in some cases.  Dave encouraged committees to submit program descriptions on time, and to choose descriptive titles within the limitations imposed by the forms.   Consider other publicity outlets such as presentations at the NMRT new member reception.  ALA is considering a large style booth in the exhibit hall for more visibility. 

· Access policies for “ALA online communities”.

After discussion it was clarified that the default is set to “private” for committee members only, but it can be opened.   The purpose is to enhance the work of the committee between meetings.  Finished products would be posted to the web pages for public access.

· Announcements from RUSA board.
· The RUSA / ASCLA Executive Director position is currently vacant so staff are stretched thin. 
· RUSA budget is a bit healthier.  There is money for projects, conference calls, printing etc. Each committee receives $50 for expenses, but it is possible to submit requests for more funds for committee projects and expenses. Submit requests to Eileen Hardy for now.
· RUSA Blog-- Tyckoson is asking each section to submit a Blog topic of interest to RUSA members.  He wants it to serve as a substantive discussion tool for reference issues and as a recruitment tool for prospective members.  Ryan will coordinate generating a topic and work with Donavan for authorization to post. 
· Committee appointments.  Inviting BRASS members to encourage committee volunteer interest in RUSA committees and to submit recommendations.

· Dave would like to repeat this visit to BRASS Executive Committee, Midwinter 2008.

5. Reports from BRASS Representatives to RUSA.
a. BRASS Rep to Access to Information Committee– Diamond
Chair Wyatt asked AI Committee members to “reinvent” the Committee and consider new projects and goals.  Sections are encouraged to forward initiatives and ideas for AI projects. BRASS Executive Board could offer ideas. There will be a National Library Legislative Day in May. Other issues include network neutrality and e-government publication. BRASS could participate.  Reports were given by the Freedom to Read Foundation representative and ALA legislative representative regarding pending legislation on the state and federal levels. There was a brief report and discussion regarding the closing of the EPA libraries. It was pointed out that only 5 of approximately 25 branches were being closed. Several people felt that ALA could claim a victory because the pressure from librarians motivated EPA to devise a plan for digitization which would make more information accessible to more people. 

b. BRASS Rep to Conference Coordinating – Ortiz
Ortiz announced that Business Reference 101 will be repeated in 2008 at Anaheim.
c. BRASS Rep to Membership – Donaldson
No report
d. BRASS Rep to Nominating – Neuman
Neuman read the slate for RUSA officers, and said to look in the RUSA update for additional information.   She requested that members encourage public librarians to run for BRASS offices.
e. BRASS Rep to Organization – Haynes
The five year section review planning process will start and Michael Oppenheim will chair the committee. Committees can expect visits from the review team next midwinter. RUSA Organization will work before Annual to revise and clarify the timetable and list of questions for Committees and Sections.  Currently, the timetables are identical but as Section reviews are much more complex than committee reviews, Organization agreed that this timetable should be lengthened.  Questions will be revised to include assurance there is planning and coordination between sections, committees and RUSA's strategic plan.
f. BRASS Rep to Planning & Finance – Bordelon
RUSA has gained members despite the dues increase and the drop in ALA membership.  Fifty thousand dollars was recommended for transfer to the endowment, $10,000 will be contributed to the Cultural Communities Fund.  Support staff dues will be pegged to 50% of the regular rate. Recommended that 50% of the payment from the earnings on the endowment can be used to support annual conference programs and the remainder may be used to support other division initiatives.  

g. BRASS Rep to Professional Development – Hines
Hines reported details of the the accreditation for the Library Support Staff Certification Project (LSSCP).  The goal is to have voluntary national standards in place by 2010.  Task Force subgroups are developing competencies, plans for piloting with different library systems and has submitted an IMLS grant proposal.  The Committee had some questions: How would competencies be determined? Does this devalue the MLS? ALA and ALISE both involved and AASL voiced some concerns. 

The CE courses from RUSA are doing well.  The Introduction to Business was sold out, and the Marketing CE course will start this spring.  BRASS members are active in course development.  There is a proposal for a new course, tentatively titled Medical Librarianship 101. 

Update on WISE+ (Web-based Information Science Education program -  www.wiseeducation.org). No action at this point.  At WISE invitation to ALA, RUSA has been charged with examining and recommending if ALA should become involved and if so, to what extent. 
The RUSA Professional Development Committee’s five year review was this year. On the whole, it was a positive review. The review will now be presented to the RUSA board.

h. BRASS Rep to Publications – O’Connor
Reported on a discussion about how the Section felt about RUSA publications committee reviewing section websites and publications and providing feedback on style and other guidelines?  Section reps suggested it was not the best use of RUSA publications committee time.  Guidelines for RUSA publications will be distributed soon.  BRASS asked that section publications be more visible in RUSA publications.
i. BRASS Liaison to SLA – Boettcher

No report
j. BRASS Rep to Standards and Guidelines – LaFaro
Medical and legal guidelines need to be reviewed before annual, and has been assigned to the Education Committee which has formed a task force.  In response to a question on what section of the guidelines to review the suggestion was to review only that area that is within a business scope and to recommend that other areas be referred.   Exec. looks forward do the report. 

6. Reports from BRASS Chairs
a.  Business Reference in Academic Libraries – Moss/Ho
Planning a tour of IMF or World Bank after the program. One of guest speakers will be from the World Bank.
b. Business Reference in Public Libraries – Maatta
The program will be “Twisters and tweeners and financial freedom”. Will look for public librarians on panel.   The Young entrepreneur programs in public libraries is looking for successful programs, Rockville Public Library Small Business Center was recommended. Program topic was unanimously approved.

c. Business Reference Services Discussion Group – McKay
The BRASS Discussion Group met on Sunday, January 21st. The discussion group topic was written up in Cognotes More than fifty librarians participated in a discussion about investment information. Many topics were examined including how librarians should respond when asked for investment advice; investment education efforts sponsored by libraries; favorite investment sources in print, online and on the Web; and personal investment strategies. Detailed Discussion Notes will be published on the BRASS Web site. The topic for the Annual Discussion Group meeting scheduled for June, 24th, in Washington, D.C. will be "Business Reference in Public and Academic Libraries."

d. Business Reference Sources – LeBeau
There were 67-70 in attendance at the Forum.  The presentations will be available for viewing on the BRASS website.  There was concern about the publicity for the publisher’s forum.  Brass website did not have the title of the forum.  Should the committee become a discussion group?  That would allow for great publicity of the forum.  Options discussed were to change the committee mission or begin the petition process to create a discussion group for the forum.  Other recommendations are to use catchy titles so American Libraries editors will pick it up; fill out forms with publicity in mind, send email blasts to the membership which can be done through the Membership Committee.  Womack saw a need to codify these practices and to add this information to chair tips.
The next forum preliminary idea is Hispanic business sources. 
e. Development – Marien
Thomson/Gale sponsored the discussion group.  Morningstar will continue. It is important that the publisher’s forum remain independent. Marien requested a “need list” of ask opportunities and their estimated costs.  Suggestions included, breakfast for preconference, advertising and publicity, Twentieth anniversary— The 2008  Membership reception.  
What can BRASS do as ROI for sponsors to reach members.  Suggestions were to provide means for voluntary business card collection, mailing lists and access to BRASS-L for focus groups invitations, signage, logos on sponsored awards web pages with click through.
Vote:  Passed.

Exec in consultation with Development will work to find appropriate levels of recognition for major supporters of BRASS.  A report has been submitted for the Emerald Grant.
f. Dun & Bradstreet Award for Outstanding Service to Minority Business Communities – Zhang
Award winner selected.
g. Dun & Bradstreet Public Librarian Support Award – Womack for Jacobe
Award winner selected.
h. Education – Ross
Agreed to plan the next Business Librarianship 101 preconference for Anaheim 2008 Annual.  Formed a subcommittee to review the RUSA Standards & Guidelines publication on Answering Legal, Medical and Business Reference questions.  Formed a subcommittee to begin drafting plans for a new BRASS preconference topic (tentatively along the lines of MBA in a day). Updated and reviewed Best of the Best and Core Competencies assignments. Discussed options for most efficient and effective means of Best and Core maintenance and updating--Celia will draft a calendar of deadlines and a maintenance guide. Began discussions on changing the name of the Core Competencies for Business Reference since these guides are really more "Core Resources" than competencies. Reviewed publication of a RUSQ article on the Core Competencies guides and discussed ideas for further publicity of BRASS Education Committee work. For now focus will remain on streamlining processes and Core Competencies name change.

i. 
Membership – Brothers (absent-excused) submitted by Amia Baker
The Committee is planning the Membership Reception to be held at the Gordon Biersch restaurant in Washington, DC on Friday, June 22, 2007.  Morningstar has graciously agreed to sponsor the event again this year.  Announcements about the reception will be sent out to appropriate listservs in June.  The committee will be sending out letters this spring to invite new BRASS members to the reception and to welcome them to our section.

The Membership Committee also began discussions about establishing a mentoring program for new business librarians.  The purpose of the program would be to introduce new members to BRASS, ALA, and the field of business librarianship.  The committee will be developing a proposal for the program over the coming months and will submit it to the BRASS Executive Committee. 

j. Nominating 2008 – Marien
A slate has been nominated

k. Program Planning 2007/Washington – Ortiz

The title of the program is: Doing Business Abroad: Regulations, Markets, and Culture. Three presenters will speak on the difficulties involved in doing business outside the United States. Presenters are Kirsten Mortimer, Department of Commerce; Greta Ober-Beauchesne, World Bank; and Patrick Tunison, Small Business Administration.
l. Program Planning 2008/Anaheim -  Leonard
The topic will be target marketing, marketing to special populations, with a working title of “Targeted marketing: Finding your Perfect Match”.  The committee envisioned a program that might include a librarian to speak about how marketing publications have changed in the last 20 years, a speaker to discuss how to research niche markets and a southern California speaker to give real world example of niche marketing. The proposal was approved.
m. Publications – Hayworth
Jian Bai, the new webmaster, is training on ALA web systems. Fred Rowland reported that the BRASS Member Publications List has not been updated due to a problem with the online submission form. He and Jian Bai will continue to work to get the submission form and list up-to-date when it becomes feasible. Fred will also continue to work on Membership Directory Report with the aim of identifying the effective workflow and getting the updates loaded. 
Priscilla Geahigan reported that the BRASS-L was updated with the current roster information after the annual conference 2006. There are currently 148 subscribers to BRASS-L 16 of them are read-only members.  The committee discussed whether or not the listserv manager should continue to count spam messages; there are technical difficulties that make them hard to count. A decision was made not to count and report on the spam emails any longer.  
Lisa O’Connor, the Committee’s Representative to RUSA Publications, in honor of BRASS’s 20th anniversary in 2008, and there was an idea presented to have an article for the journal. 
Gene Hayworth continued the discussion about the new online communities feature, demonstrated the site and invited Committee members to try it out after the conference. Jian Bai and group revisited discussion by the Publications Committee at its last meeting at Annual – the pros and cons of where the graphics and logos for BRASS should go. The committee suggested placing them on the current online community, however the BRASS Executive Board indicated that an online community accessible to all BRASS members will be created, and that this might be a more appropriate forum for the graphics.


Discussion followed about filling in the gaps in the BRASS archives.  Greg Fleming will be local contact.   Discussion of how online communities can be used as a repository for archives. Womack reminded Committee chairs to please collect missing back years, temporarily post them to online communities so they can be pulled to fill in back files for the archives.

n. Strategic Planning Ad Hoc – White

The Committee recommends the following procedure for future strategic planning activities: Follow RUSA's 3 year strategic planning cycle, with a new strategic plan (and ad-hoc committee) every 3 years (for new plans in 2009, 2012, etc).  Disband current ad-hoc committee.  The Past-Chair will have new duty of monitoring strategic plan in the intervening years and the Section Review Committees will also monitor plan.  Recommendation for procedures approved by BRASS Executive Committee.
o. Thomson Financial Student Travel Award (Virtual Committee)– Flynn
The committee received fewer applications this year compared to last, but still had multiple strong candidates for consideration.  After careful deliberation using the new ALA Online Communities, the committee reached a unanimous decision.  The selected recipient will be notified this week.  The elected BRASS Officers also will be notified and a media profile prepared shortly thereafter.

p. Thomson Gale Group Award for Excellence in Business Librarianship – Andersen
Reported they have a recipient.
7.   Old Business
8.   Discussion of Leslie Burger’s National Library Agenda

Ryan reminded members to submit comments to BRASS-l or directly to Ryan.
9.   Other New Business

Ryan reviewed discussion items: Publicity alternatives for discussion group, Greg Fleming will follow up on archives, sponsorship ideas were submitted.  Revision tips for chairs and handbook materials can be submitted to Ryan.  Bobray will be the chair the 20th Anniversary ad-hoc Committee. An ad-hoc Section Review Committee will be created.
10. Adjourned
Recorder:  Ann Fiegen
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