BRASS Executive Committee

ALA Mid-Winter Conference

San Diego

Tuesday, January 13, 2004

8:30 – 11:00 a.m.

Present:  Mark Anderson, David Bickford, Jennifer Boettcher, Bobray Bordelon, Elizabeth Clarage, Linda Dausch, Doug Doremus, Ann Fiegen, Greg Fleming, David Flynn, Priscilla Geahigan, Mary Gilles, Theo Haynes, Gene Hayworth, Bill Kinyon, Lydia LaFaro, Stacey Marien, Susan Neuman, Kay Stebbins, Gary White, Ryan Womack, Kaiping Zhang.

1.                  Call to Order

2.                  Welcome

3.                  Approval of agenda

4.                  Announcements: No announcements
5.                  Reports from BRASS Representatives

a.                  BRASS Rep to Access to Information: No action items
b.                  BRASS Rep to Conference Coordinating: There are 2 program proposals for Chicago.  One is a genealogy pre-conference (approved) and the other is an ILL topic from MOUSS (tentatively approved but awaiting elaboration from MOUSS).  More proposals are needed. There was a discussion over when the BRASS Institute should be held.
c.                   BRASS Rep to Membership: Marketing plans are being developed for membership.  Possibly do an AV show at the President’s program in 2005.  Another idea was to do a member campaign and to offer some prizes for recruitment.  A booth may be displayed outside the Exhibit’s Hall with a 3 piece poster that shows the structure of RUSA and its divisions and will include pictures of events.  The BRASS listserv will be used to recruit volunteers to staff the RUSA booth during annual.
d.                  BRASS Rep to Nominating:  There are 4 positions at the RUSA level available for 2005 – Vice President, Secretary and 2 Director at larges.
e.                  BRASS Rep to Organization: BRASS 5 year review was approved and kudos were given for a job well done.  The rest of the meeting was devoted to discussion of the proposed creation of the new RUSA section called STARS, and the potential impact it will have on the organization of MOUSS, CODES and MARS.
f.                    BRASS Rep to Planning & Finance:  Various budgets were reviewed.  FY 2003 came in better than anticipated with a surplus.  For FY 2004 expecting a deficit.  Recommended to RUSA Board to move $15,000 to long-term investment account (endowment) in FY2005.  This will be reviewed at annual.  RUSA would like sections to develop a wish list for funding that ALA Development Office can use to provide suggestions to perspective donors.
g.                  BRASS Rep to Professional Development: The meeting was cancelled.
h.                  BRASS Rep to Publications and to Web Policies: RUSQ has been cut to 80 pages.  Ryan’s proposal for an occasional paper was accepted.  The group drafted a proposal for guidelines for RUSA’s web site.  It was recommended that all programs publish a paper.
i.                    BRASS Rep to Standards and Guidelines:  No actions were taken.
6.                  Reports from BRASS Chairs

a.                  Business Reference in Academic Libraries: The subject for the forum in Orlando will be “Information Literacy for Business”.  A list of speakers was complied and assignments were given to members.  Lisa O’Connor will take over editing the Academic BRASS.  Future topics will include articles on international accounting standards, GPO changes in business sources and “my first year as a business librarian”.
b.                  Business Reference in Public Libraries: Topics for the Briefcase were discussed as well as topics for the forum in 2005.  The group wants to wait to hear what the BRASS program for 2005 will be before deciding on a forum topic.
c.                   Business Reference Services Discussion Group: There were about 60 people at the discussion group.  A possible topic for Orlando is “budgeting for electronic resources”.
d.                  Business Reference Sources: The group brainstormed for topics for the 2005 forum.  The Reference Sources article for RUSQ will be published in the Spring 2004 issue.  The editors of RUSQ would like to establish a regular column for reference sources.  Duties were assigned within the group for reviewing reference sources.  Ideas on new sources to pursue were generated.  There were ~60 people at the publisher’s forum.
e.                  Development:  BRASS is in good shape for money.  The group is looking into getting more funding.  Also looking at web casting the next program.
f.                    Dun & Bradstreet Award for Outstanding Service to Minority Business Communities:  There were three nominations but one was discounted.  Only 3 committee members were present.
g.                  Dun & Bradstreet Public Librarian Support Award:  A winner was selected.
h.                  Education: Passed a motion to support the continuation of the RUSA Professional Development Committee.  The maintenance of Core Competencies and Best of the Best will be passed on to other members.  The group recommended indexing at the top of the BRASS web site.  There was a discussion on how to open BRASS up to new members.  The committee has taken over the responsibility of putting on the BRASS workshop.  It may be put on in Chicago.
i.                    Gale Group Award for Excellence in Business Librarianship:  There were 7 nominations and a winner was selected.
j.                    Membership: A marketing plan for BRASS is being developed.  There will be a call out for volunteers to staff the RUSA booth.  A letter will be created to send to student chapters.  Some other ideas include BRASS giveaways, tapping into the NMRT and teaser content on the BRASS website.  The committee will work with Education to analyze who the BRASS members are.
k.                  Nominating 2005:  There will be 3 positions open for 2005.  The Vice Chair, Secretary and 1 Member at Large.
l.                    BRASS Institute:  Successful with 54 participants.
m.                Program Planning 2004/Orlando: Going as planned.
n.                  Program Planning 2005/Chicago:  Brainstormed ideas and the final topic will be on futures and options.  The topic will be explained as well as a discussion about resources.
o.                  Publications: Want to continue to have Internet access.  Ryan’s proposal was approved for an occasional paper.  The brochures will be printed in April and there will be 200 for the Program, 350 for NMRT and 300 for the Membership committee.  Information is needed for the RUSA table and the President’s program.  The brochure may be put up on the website as a PDF file.  There is a concern over the low participation rate in the BRASS publication list.  RUSA may be able to e-mail all the members of BRASS in order to solicit entries.  The committee is going to return to only having one list of publications.  It was recommended to change the presentations section of the website in order to only have current presentations listed there. The older ones will be archived in a separate section.  The membership directory is updated.  There are 116 subscribers to BRASS-L and 7 read only.  There were 316 messages over the year 2003.  There were 131 messages between annual and midwinter.
p.                  Thomson Financial Student Travel Award: Most of the work was done in the Fall when the award was publicized in various venues including listservs and contacting library schools.  A winner was selected.
q.                  Strategic Planning:  BRASS Strategic Planning will be sending a report with recommendations and suggestions to BRASS once a final report is completed.   Three action items were presented. 


1)  In order to allow more virtual participation, the BRASS Strategic
Planning Committee moves that the four awards committees, Nominating Committee, and Development Committee be made virtual.  In the case of awards committees, the Chair of each committee is still expected to attend Annual to present the award.   Some Development members would still have to be present to ensure events proceed as planned.

2)  BRASS Strategic Planning moves that the Saturday morning BRASS Executive Committee be eliminated.  BRASS Executive Planning can then be scheduled from 9:30-10:30 am on Saturday.  BRASS Publications can move to Sunday from 11:30 am to 12:30 pm.  New Chair training will take place on Saturdays from 10:30-11 am.  Welcome for New Members will be on Sunday from 11-11:30 am (following Discussion Group).  At Midwinter, Executive will meet on Monday from 2-4:30 pm rather than on Tuesday afternoon.

3)  BRASS Strategic Planning moves that an Ad Hoc Committee be created to review the applications process and forms for all BRASS awards.  The committee should consist of the Membership Committee Chair and the most recently available past awards chairs.

7.                  Old Business:  Thanks to Ann for organizing the dinner.  The RUSA board is still discussing the issue of what to post about vendors on web site. It is ok to post opinions.  RUSA awards ceremony will remain as it is, no awards will be moved to a separate CODES ceremony.  Announce winners of sections at their programs.  
8.                  New Business: No new business
9.                  Adjournment: The meeting was adjourned at 10:30 am.
Respectfully submitted,

Stacey Marien

Recorder

