
MARS Executive Committee Meeting II 
Monday, January 10, 2011 

8am - 12:00pm  
San Diego Conference Centre 

 
Minutes 

 
 
Present  
Executive Committee Members: 
Anne Houston, Chair; Dianna McKellar, Vice-Chair; Erin Rushton, Secretary; Carolyn 
Larson, Past-Chairperson;  Stephanie Graves, Shannon Jones, Member-at-Large; 
James Langan 
 
Committee and Task Force Chairs and Representatives: 
Valerie Boulos, Missy Clapp, Jason Coleman Amy Fry,  Scott Garton, Van Houlson, 
Elliot Kanter Linda Keiter, Rosemary Meszaros, Amanda Clay Powers, Donna 
Scanlon, Doris Ann Sweet,  Linda Vincent 
 
Messages from MARS/MARS-L Moderator Report (Missy Clapp) 
The next message is scheduled for February.  Please send announcements to Missy.  
Catherine is working on reducing listserv spam.  Some settings have been changed 
and this seems to have helped.  There are many pages on the website that have not 
been updated in years.  Shannon reminded chairs to forward their meeting minutes 
so the website can updated. 
 
Publications Committee (Missy Clapp) 
The committee had previously been asked to investigate the possibility of setting up 
a blog for MARS. It was felt that a blog could help improve communication and the 
dissemination of information including biographical information on MARS leaders.  A 
blogs would also be more interactive than static html webpages and if comments 
were enabled, readers would be able to respond to posts.   
 
Several individuals mentioned that the LITA blog was a good model to imitate.  The 
main LITA page on the ALA website is a html page but all LITA’s content is provided 
through its blog software.   
 
ALA has blogging software but it is restrictive.   
 
The Executive Committee felt that a blog had several benefits and supported the 
committee’s continued investigation.  No further action was taken.    
 
The Executive Committee discussed the benefits of having a shorter domain name.   
Anne will contact ALA to see if this is possible.     



 
At Annual 2010 the Executive Committee had asked the Publications Committee to 
explore new options for online forms.  This project was delegated to Joelle.  The 
recommendation is to use Google Forms because it fits the section’s needs, ss 
customizable and automatically populats data into Excel spreadsheets.  Joelle will 
send out a link to a draft form and the Executive Committee can provide feedback. 
 
There was a discussion about designating guest bloggers for conference.  This 
opportunity may help attendees feel more engaged.  Posts would not be edited but 
committee chairs could review content for accuracy.   
 
Preconference Update (Donna Scanlon) 
Conference planning is moving along.  The title of the program is Strange Bedfellows:  
IT and Reference Collaborations to Enhance User Experiences.  This pre-conference 
will focus on strategies for creating successful collaborations between Reference 
and IT departments.   Three speakers have been confirmed and one vendor has 
agreed to sponsor the session.   
 
There was a discussion about the future of preconference and how these events can 
be more profitable.  Food is a major expense and one option might be not have 
catered programs.   
    
Nominating Committee (Rosemary Meszaros) 
Elections will be in March. There are several MARS members running for RUSA 
positions.  
 
The slate of candidates for MARS officers include:   
Vice Chair/Chair Elect: 
Debbie Bezanson 
Nancy Cunningham 
  
Member-at-Large 
Scott Garton 
Arlie Sims 
Alec Sonsteby 
 
 
RUSA Board (Anne Houston) 
The RUSA President is establishing a task force for re-visioning RUSA.   

Local Systems and Services Committee (Amy Fry) 
The committee’s discussion forum Designing Around a Single Search: How Discovery 
Layers are Changing Library Websites held Sunday morning was a success.  
 



Amy presented a program proposal for Annual 2012 titled Discovery Systems: The 
Promise and the Reality. Three panelists have confirmed their willingness to 
participate.   It was suggested that the program be co-sponsored with LITA.   
 
A motion to accept the proposal was unanimously approved.   
 
The Committee is also working on a Discussion Forum for the 2012 Midwinter 
Conference that would explore innovative approaches to providing student services 
in a Learning Commons environment 
 
  
 
Virtual Reference Discussion Group (Amanda Powers)  
The discussion was held Saturday at 4pm in the SDCC.  Ellen Filgo, Baylor Libraries' 
E-Learning Librarian, kicked off the session by giving a short presentation on her 
experience of being virtually embedded in a online class.   Approximately forty 
people attended and the discussion was a success.  Amanda noted that the VRDG 
had met virtually several times before conference to plan the event.  The VRDG has 
already begun planning for Annual conference.  In addition, the committee is 
revising the evaluation form it uses to solicit feedback from attendees.   
 
Amanda reported that the VRDG now has a member and several other individuals 
have expressed interest in joining the group.  There was a conversation about 
making the VRDG and other discussion groups official MARS committees. 
 
 
Management of Electronic Reference Services/Public Libraries 
Discussion Forum (Valerie Boulous) 
The discussion topic was best practices for the assessment and evaluation of virtual 
reference services. Approximately 25 people attended which was good considering 
the session was scheduled at the same time as the Ted Danson Keynote event.    
 
The committee plans to another virtual poster session.  More details to follow after 
conference.    
 
Hot Topics  (Stephanie Graves) 
Matt was unable to attend the meeting.  Stephanie reported that the session Layers 
of Reality: Extending Library Services and Resources through QR Codes and 
Augmented Reality was well attended.  The committee is planning its conference 
panel topic for Annual 2011.   
 
User Access to Services (Scott Garton) 
Not many committee members were able to attend the meeting.  
 



Products and Services (Elliot Canter) 
Elliot presented the committee’s Product Reviews Guidelines.  The committee plans 
to solicit and publish reviews of promising technologies that will enhance reference 
and user services.  The guidelines define the scope, procedures, and workflow of the 
reviews.   Elliot asked for feedback from ExCom.  It was suggested that instead of 
using the terms “good” or “better” reviewers should comment on the strengths 
and/or weaknesses of the products.  It was also suggested to broaden the scope 
from “electronic reference” to all reference and user services.   
 
Anne will let RUSA know about these guidelines in case there are concerns.     
 
Dianna motioned to approve the proposal with amendments and have it sent to 
RUSA for approval.  Stephanie seconded.  A discussion followed about whether it 
was realistic to publish ten reviews a year.  It was suggested that the committee aim 
for up to ten reviews.  There was another discussion about whether the guidelines 
should be first sent to the RUSA Publication Committee for approval.  It was felt that 
this step was not necessary because the reviews are not official MARS publications.  
There was a final discussion about possibly posting the reviews on the MARS Blog 
(if a blog is created)  If comments are enabled on the blog readers could add their 
own feedback or experience.   
 
The motion passed with all in favour. 
 
RUSA Budget and Finance (Dianna McKellar) 
RUSA released its preliminary budget.  The final budget will be approved at Annual.  
Dianna reported that the RUSA Endowment was used to pay off the section’s deficit.  
RUSA membership is down.  RUSA has three financial strategies:  

1. Develop more online learning opportunities to generate income 
2. Develop strategies to make preconference more profitable 
3. Publish materials online  

 
RUSA Professional Development (Linda Keiter) 
Linda reported that MARS Education, Training and Support Committee  
 had submitted a proposal to RUSA to develop a webinar on screencasting. The 
committee reacted favorably to the proposal and there is a good chance it will be 
approved.  
 
Linda presented a Draft MARS Proposal Process for Webinars.  The process outlines 
the criteria committees should consider when submitting webinar proposals to 
MARS ExCom for RUSA or MARS sponsored webinars.  There was a discussion about 
whether MARS could or should restrict webinars to members.  Linda will post the 
document on ALA Connect for ExCom to review. The committee is also investigating 
the possibility of developing a series of webinars or online courses and creating an 
online community in ALA Connect.  



 
Linda reported that the committee is also exploring the possibility of creating an 
online community in ALA Connect.   
 
Education , Training and Support (Van Houlson) 
Van reported that the committee reviewed the evaluations from its 2010 Annual 
programm.   Overall the feedback was very positive. The committee is interested in 
offering some continuing education and will work with the Professional 
Development committee to explore further.   
 
Planning  (Carolyn Larson) 
Mary Mintz was unable to attend Midwinter so the committee plans to meet 
virtually afterward.  The committee discussed creating MARS interest groups.  The 
committee may also recommend that MARS Discussion Groups only exist for a few 
years.  The committee will send out more information about its recommendations 
after conference.  Carolyn reported that several MARS committees have requested 
changes to their charge.  Mary will follow up on these requests after conference. 
 
There was a discussion about creating a new graphic for MARS. 
 
Future of Midwinter (Anne Houston)  
ExCom resumed its discussion about the future of Midwinter. Attendance is 
dropping at Midwinter and many members are unable to receive travel support to 
attend.   It may not be realistic to expect committees to meet at Midwinter.  Several 
other committees have already stopped meeting at Midwinter.   Weather is also 
always an issue for Midwinter. 
 
MARS needs to make a decision quickly because new members, especially those 
interested in taking on leadership responsibilities, will need to know whether or not 
they are expected to attend future Midwinter meetings.  
 
The primary challenge to meeting virtually is finding effective technology to allow 
this to happen.  Several online conferencing tools exist and ExCom will need to 
evaluate the options.   Even if ExCom meets virtually some members would still 
need to attend Midwinter.  Likely this would include the MARS Chair but others may 
be required to attend as well.    
 
An important question to consider is, what would MARS lose if it didn’t meet at 
Midwinter?   
 
Amanda, Stephanie, Diane, Anne and Erin volunteered to serve on an ad-hoc task 
force.  The task force will develop a survey to get membership feedback.   The task 
force will report back to ExCom.   
 
Rising Matters  



Two agenda items not discussed: 
• Goals   
• Agenda for Joint RSS meeting 

 
Anne suggested that these items could be discussed over email at a later date.   
 
Meeting adjourned at 11:20 am.  
Minutes submitted by Erin Rushton 
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