
 

MARS Executive Committee Meeting II 

Monday, January 18, 2009 

Boston, MA, Westin Waterfront Hotel, Webster Room, 8:00AM - 11:30AM 

Minutes 

Present  

Executive Committee Members: 

Carolyn Larson, Chair; Matt Bejune, Vice Chair; Rosemary Meszaros, Past Chair; Marilyn 

Ochoa, Secretary; Carolyn Strickland, Shannon Jones, Members-at-Large; Jim Langan, Historian 

 

Committee and Task Force Chairs and Representatives: 

Debbie Bezanson, Valerie Boulos, Hui Hua Chua, Melissa Clapp, Bryna Coonin, Stephanie 

Graves, Anne Houston, Mary Mintz, Erin Rushton, Arlie Sims, Doris Ann Sweet, Andrew 

Whitis, Beth Woodard  
 

Introductions 

 

Reports 

MARS Liaison to Standard and Guidelines (Bryna Coonin) 

The group has been working on a revision to RUSA Guidelines for Implementing and 

Maintaining Virtual Reference Services.  According to Bryna, the document would go to the 

RUSA Board for approval Monday afternoon.  Some confusion existed about whether the 

revised Guidelines has been formally approved by the RSS and MARS Executive Committees.  
 

Management of Electronic Reference Services Discussion Forum (Valerie Boulos) 

The discussion forum, “The Human Side of Virtual Reference: When Do You Sleep?” was 

intended for attendees to share ideas on how to manage, or even expand, virtual reference 

services in the current environment.  Held on Sunday, January 17 from 4:00 to 5:00PM at the 

Westin Boston Waterfront, Faneuil Room, roughly 22 people participated.  MERS suggested that 

it should be charged with developing training materials for chat reference and possibly with 

creating a Guidelines Clearinghouse to be posted on the MARS website.  Also, Valerie proposed 

a Spring virtual poster session to discuss new modes of virtual reference and include information 

on evaluation and measures already used. It was recommended that the Public Libraries 

Committee be approached for possible collaboration. 
 

RUSA Membership (Stephanie Graves):  

ALA announced that the Friday 4-5:30PM time would be a no conflict time [as of February 8, 

2010, the time has been revised to 5:15-7:30 PM] to help increase attendance to the Annual 

President program, "Ribbon Cutting and All Conference Reception"/Exhibit Hall opening.  

RUSA 101 at Annual would be cancelled, and instead, RUSA members will be stationed at the 

Membership Pavilion; a call for volunteers will be sent.  In the future, socials may be moved 

closer to the conference centers, but this is not guaranteed. 
 

RUSA Budget (Matt Bejune)  

The Budget meeting included a discussion about cutting programs, including the Friday Social.  

RUSA has a verbal agreement with Thomson Reuters to sponsor the Social.  Regarding 

membership, each RUSA section membership person will send out a template email to those 



who join and those who do not renew membership.  The Member at Large for Membership will 

draft this template.  It was reported that a 25% drop in membership renewals was suffered by the 

organization, but RUSA had an 18% increase in new members.  A quarter-time RUSA staff 

assistant would be hired to help since Liz Markel, RUSA/ASCLA staff, is only a part time 

RUSA staff member.  
 

Local Systems & Services Committee (Andrew Whitis)   

The discussion forum, “Discovery Systems: Solutions a User Could Love?,” held on Sunday, 

January 17 from 1:30 to 3:00PM in the Westin Waterfront, Faneiul Room, focused on next 

generation discovery tools, user response and subsequent assessment of the local implementation.  

Panelists were Marshall Breeding, Director for Innovative Technology and Research, Vanderbilt 

University, Cody Hanson, Technology Library, University of Minnesota, Frances McNamara, 

Director, Integrated Library Systems and Administrative and Desktop Systems, University of 

Chicago, and Barbara DeFelice, Director Digital Resources Program, Dartmouth.  The forum 

attendee count was roughly 120.  The committee asked Marshall Breeding to present at a 

discussion forum during Annual 2010.  
 

Hot Topics (Anne Houston)  

Anne reported on a tentative discussion forum topic regarding mobile technologies.  Format is 

subject to change. If additional changes need to be made, an approval via email close to the 

conference is sufficient.  
 

Nominating Committee (Mary Mintz)  

Mary thanked the Nominating Committee members for presenting a slate of candidates for the 

Spring Election: 

 • Member at Large: 3 years. Stephanie Graves, Sam Stormont  

 • Secretary: 2 years. Erin Rushton, Jim Langan  

 • Chair: 1 year. Dianna McKellar; Anne Houston  

The slate was approved unanimously.  
 

Discussion on Planning Committee Proposal and RSS Proposal (Carolyn Larson) 

Carolyn invited Chairs to provide the feedback from members regarding the Planning Committee 

questions distributed at the Executive Committee I meeting.  The questions deal with MARS 

committee charges, partners, names, etc.  Initial questions raised at the committee level included: 

how do we define “emerging?”  
 

The Spring 2010 Election Ballot should include options for MARS names and a description of 

the section. A motion to bring the Planning Proposal to RUSA Membership was unanimously 

approved. 
 

Regarding the RSS Proposal that was discussed during Executive Committee I meeting, a 

proposal to defer the discussion was approved: 

Pending:  

 • The results of the upcoming membership vote on MARS bylaws changes 

 • MARS special committee reports and subsequent follow-up. (Relate to 

mission statements). 



 • The publication of the RSS section review and subsequent RUSA board 

approval. 

MARS will study the RSS proposal to create specific additional RSS and MARS joint 

committees. 
 

Break.  Reconvene at 9:44AM. 
 

Scheduling  

Discussion about scheduling the MidWinter 2011 meetings resulted in a proposal to hold the 

Executive Committee I on Saturday from 10:30AM-12:30PM [was Saturday 1:30-3:30PM] and 

that the Hot Topics Discussion Forum [was Saturday 10:30AM-12:00PM] time would change to 

Saturday 1:00-3:30PM. This change would ensure that the Executive Committee meeting would 

not conflict with the RUSA Board Meeting scheduled on Saturday at 1:30PM.   
 

In addition, a motion to omit the third Executive Committee meeting at the Annual Conference if 

no business remained was approved [meetings are now scheduled for Friday afternoon and 

Monday morning, followed by the Joint MARS/RSS meeting]. 
 

Liaison to RUSA Organization (Mary Mintz) 

During two meetings, three topics were discussed.  What content should be included in the 

section reviews was among the leading topics (e.g. historical or a snapshot of present). Currently, 

reviews are not consistent.  MARS covers the last 5 years, resulting in a 75 page-long report 

including history, etc.  In addition, a topic for discussion dealt with the relationship between the 

section reviews and the RUSA strategic plan (which changes every 3 years).  At present, four 

committees and two sections have overdue reviews (some due to Chair turnover) but these 

reviews should be completed by annual.  Some sections/committees used MARS review as a 

template; note that the MARS review is based on the CODES review.  
 

In 2012, a committee will be charged for section review.  Planning and Organization have a role 

in implementation and will make suggestions for the future.  Mary must submit a report on the 

section before the Organization Committee’s monthly meeting, chaired by Mary Popp; Carolyn 

has been asked to submit an Annual Review with a list of achievements prior to Annual.  These 

lists may contain the same information.  Mary would like ideas for the upcoming meeting 

regarding the review, including: how often should it be required, what kinds of questions are 

needed, how does the section fulfill the mission of RUSA, what are the goals for future, and do 

any other committees/sections make the section unnecessary/redundant? Mary will chair the 

subcommittee to rewrite questions to streamline the review.  It was recommended that the 

Annual Review of the section be led by the Publications Committee.  It was also noted that 

aligning MARS with RUSA goals would be beneficial. 
 

Virtual Reference Discussion Group (Erin Rushton)  

The discussion forum on Saturday, January 16 from 4:00-5:00PM began with Lisa Carlucci 

Thomas talking for 15 minutes about models and impact of virtual reference.  Roughly 30 

attendees were present. 
  
2009 MARS Chair’s Program Planning Committee (Debbie Bezanson)  



The topic for the Chair program is using technologies in hard economic times (working title: 

“Smart Technologies for Tough Economic Times”). One to four inexpensive tools and how they 

have been improved, replaced or supplemented will be discussed.  Speakers will meet with the 

Committee via Skype in May to finalize details.  Along with the program, on Monday, a hands-

on poster session/open house is being considered; hosted by George Washington University 

Libraries, attendees will be able to test various tools.  
 

Publications Committee (Missy Clapp)  

The committee is preparing for the hiring process for web coordinator intern and MARS 

Moderator intern; interviews are to begin at Annual Conference. During the All Committee 

Meeting, the committee skyped with Laura Jordan, the current moderator, to revise descriptions. 

The Committee is dealing with the problem of archiving publication information including 

presentation notes, etc. Jim Langan as the historian will investigate a RUSA-level solution to the 

preservation of MARS archives; he will need to address questions such as what, where, how to 

access, and who is responsible for maintenance. In addition to Jim and Missy, Mary Mintz, Mary 

Popp, Kathleen Kern should touch base before Annual; Carolyn Larson will ask Mary Popp to 

contact Missy regarding this.  In addition, Missy reported that in response to the blog pilot 

charge during last Annual for Publication, a WordPress MARS blog has been in place. RUSA 

may mandate that each section blog on the RUSA blog. 
 

Products and Services Discussion Forum (Hui Hua Chua) 

The discussion forum dealt with Multimedia Products and was held on Sunday, January 18 from 

10:30AM to12:00PM in the Hyatt Regency Boston Grand BR B.  Although discussion about free 

and fee-based multimedia products and tools was an interesting topic and participants were 

engaged, only ten were present.  A possible reason is that the meeting room was out of the way 

and that other programs were closer to attend (e.g. a LITA program).  Presenter Stephen Rhind-

Tutt, President, Alexander Street Press missed the session and has offered to provide sponsorship 

for a future event.  
 

Outreach Committee (Arlie Sims) 

The committee plans to seek out a vendor for the Annual Friday Social (possibly Stephen Rhind-

Tutt, President, Alexander Street Press, based on his reported offer).  Because of the ALA “no 

conflict” time from 4-5:30PM, the Friday MARS Social will be held from 5:30-7:30PM. Carolyn 

Larson will contact Susan Hornung (RUSA Executive Director) for the rules for sponsorship.  In 

addition, the committee plans to create a MARS Facebook page; the group will draft a proposal 

and guidelines; it was recommended that a fan page would be more effective than using a group 

page, and that support should be provided by the Publications Committee. Mary Mintz indicated 

that a graphic designer will create a MARS logo after Bylaws passes with the new MARS name. 
 

Planning and Finance (Rosemary Meszaros/Matt Bejune) 

BRASS will not offer a Preconference for the Annual conference.  Also, RUSA budget was 

noted to include a portion to programs such as Spectrum Scholarship Program and Emerging 

Leaders Program. One percent of the RUSA budget goes to these programs: roughly $3,000 to 

Spectrum, $1,500 to Emerging Leaders.  Currently, MARS also contributes to them both.  A 

proposal for part time (15 hours) RUSA-only staff member would be voted on at Annual; an 

intern is trained every 14 months now. 
 



RUSA Board (Mary Mintz) 

RUSA President, Susan Beck, wants to allow committees to determine if virtual membership is 

appropriate and could follow the BRASS precedent of having virtual membership/conference.  

Unfortunately, because ALA is committed to conference locations until 2017, ALA would incur 

penalties. A two-part proposal to examine BRASS experience to decide how to proceed with 

virtual memberships was charged. 
 

Access to Information Committee (Marilyn Ochoa) 

The Committee plans to hold a discussion forum regarding librarian responses to 

changes/expectations/barriers regarding digital access to information.  
 

Meeting adjourned at 11:08AM.  

Minutes submitted by Marilyn Ochoa. 


