
MARS Executive Committee Meeting I 

Saturday, January 16, 2010 

Boston, MA, Hilton, Commerce Room, 1:30 - 3:30PM 

Minutes 

 

Present  

Executive Committee Members: 

Carolyn Larson, Chair; Matt Bejune, Vice Chair; Rosemary Meszaros, Past Chair; Marilyn 

Ochoa, Secretary; Carolyn Strickland, Shannon Jones, Members-at-Large; Jim Langan, Historian 

 

Committee and Task Force Chairs and Representatives: 

Debbie Bezanson, Hui Hua Chua, Melissa Clapp, Stephanie Graves, Anne Houston, Alexandria 

McEwen, Erin Rushton, Doris Ann Sweet, Andrew Whitis, Beth Woodard  
 

Introductions and Review of Agenda  
 

News, Announcements and Reports (Carolyn Larson) 

Carolyn announced that several events would be held at this 2010 MidWinter Conference.  

Along with the Executive Board meetings and All Committees Meeting (Sunday, January 17, 8-

10AM, Hyatt Regency Grand BR B), the Committees hosting discussion forums or programs 

included:   
 

Anne Houston reported that roughly fifty attendees were at the Hot Topics in Electronic 

Reference discussion forum “Analytics and Statistics: Improving Library Services through 

Google Analytics and Other Tools,” held Saturday, January 16 from 10:30AM to 12PM.  The 

presenters (Wei Fang, Digital Services Librarian, Rutgers University Law Library–Newark and 

Marshall Breeding, Director for Innovative Technologies and Research, Vanderbilt University 

Libraries) discussed their experiences with Google Analytics to analyze patterns of user behavior 

on websites and to improve services based on the data.  Forum participation was high. 
 

The Virtual Reference Discussion Group forum was scheduled for Saturday, January 16 from 

4:00-5:00PM at the Hyatt Regency Boston in the Adrienne Salon.  Lisa Carlucci Thomas would 

discuss topics such as evolving virtual reference models, mobile reference, e-reference products 

and budgets.  
 

Discussion forums hosted by Management of Electronic Reference Services and Products and 

Services would be held on Sunday, January 17. 
 

Carolyn asked that Committee Chairs ensure that the committee status form be completed at the 

All Committee Meeting.  The forms are important for Matt Bejune, Incoming Chair, to use for 

committee appointments and committee reporting.  In addition, the committee volunteer form is 

posted online, but it is recommended that members submit the volunteer form both online and in 

hardcopy.  Carolyn also asked that the Chairs check the roster for completeness and accuracy; on 

the website under “committee tools” is the committee roster page.  Since the ALA server crashed 

twice before ALA MidWinter, rosters had to be re-inputted manually.  Note that the Continuing 

Education Committee roster is not yet inputted.  
 



Website (Shannon Jones, on behalf of Keisha Garnett, current Web Coordinator)  

Last week server crash issues and other issues were corrected, including links to committee 

pages and on the Best Free Websites page.  Only a few documents posted on committee pages 

are to update.  Some decisions need to be made regarding joint MARS/RSS committee pages: for 

example, should documentation be posted to ALA Connect, and if so, on both MARS and RSS 

portals?  In addition to updating pages, Shannon will find alternative solutions for posting 

images; the ALA Serena Collage Content Management System file structure is not adequate.  

Flickr, which the Spectrum Scholarship Program uses, may be appropriate for better and 

improved display. The ALA CMS RFP (Request For Proposal) has been released and a decision 

is anticipated by 2011. The current CMS is no longer supported. 
 

Note that some committees (e.g. Nominating, Outreach) lack a charge or current roster on the 

web and that they should send information, reports and updates to 

marswebcoordinators@gmail.com.  If documentation is held elsewhere, the web coordinators 

should be given the URL so that those documents can be linked from the MARS website.  Anne 

Houston indicated that ALA Connect does not have the Hot Topics in Electronic Reference 

Committee properly coded; a committee designation, not an open discussion forum designation, 

should be applied.  Jenny Levine (ALA Connect Support) should be contacted.  RUSA holds 

monthly webmasters conference call.  The Publications Committee is recruiting a web intern to 

be interviewed at Annual.   
 

Messages from MARS/MARS-L Moderator (Carolyn Larson, on behalf of Laura Jordan) 

MARS currently has 571 MARS-L subscribers. Due to the high rate of spam received, emailing 

the moderator directly at laujord@uflib.ufl.edu with any posts is more efficient. The next 

Messages from MARS issue deadline for RUSA update has not yet been distributed.  Acceptable 

“Messages from MARS” posts include: comments from MARS Chair, Executive Committee 

summaries, committee reports, preliminary Annual conference plans and general MARS news. 

Brief articles should use the latest edition of the Chicago Manual of Style and include the 

author's name, email address, and MARS affiliation with the article. 
 

Preconference Planning Committee (MARS/RSS) (Matt Bejune)  

The Preconference is slated to have four speakers; vendor support has been found.  The current 

state of reference beyond the hype is the theme and speakers will discuss how new technologies 

serve patrons.  Unlike last year, no attendee limit has been set.  Liz Markel, RUSA/ASCLA Staff, 

has set the registration at $20-25 lower than last year.  Because of Matt’s role as Vice 

Chair/Chair Elect, Sam Stormont will take over as co-chair for the committee.   
 

MARS Planning (Doris Ann Sweet) 

The meeting of the Planning Committee resulted in the new proposed name for MARS:  “Mars: 

Emerging Technologies in Reference Section.”  The intent is to retain “MARS” but not to use it 

as an acronym.  Because of branding and the relevance/legacy of what MARS is (e.g. Messages 

from MARS, My Favorite Martian, and overall section branding), the new name would include 

MARS.   The name change would help to define the section’s purpose and make it distinct from 

other sections, such as RSS.  Doris Ann passed out the Bylaws Proposal; Article I (name) and 

Article II (objectives and responsibilities of the section) will appear on the Spring Election Ballot. 
 



Committee structure may need to be revised in light of the new mission statement; committees 

have been asked to discuss charges in Handbook and define what better fits with the rearticulated 

mission by March 15, 2010.  A set of questions was distributed.  Committees should include 

their liaison from the Executive Committee in their discussions.  The Executive Committee 

Liaisons are: 
 

 • Carolyn Larson- Nominating, Chair's Programs (2009-2010) and 

Continuing Education 

 • Matt Bejune- Nominating and Chair's Programs (2010-2011) and 

RSS/MARS Joint Pre-Conference 

 • Rosemary Meszaros- Outreach 

 • Shannon Jones- Publications, Products and Services, Virtual Reference 

Discussion Group and Joint Virtual Reference Committee 

 • Kim Vassiliadis- Education, Training and Support, Local Systems and 

Services, User Access to Services 

 • Carolyn Strickland- Public Libraries, Management of Electronic 

Reference Services, Best Free Web Sites 

 • Marilyn Ochoa- Hot Topics 

 

Anne asked about trends in committee structure or volunteers—could increasing virtual 

membership using wikis and email help to reduce the barrier?  Could the two conference 

requirement be adjusted?  It was mentioned that more information to answer these questions 

would be addressed by the RUSA e-Participation Task Force. 
 

Break. Reconvene at 2:40PM. 
 

Discussion on RSS Proposal (Carolyn Larson) 

The RSS Chair, Barb Mann, submitted a proposal for review prior to ALA MidWinter.  In it she 

proposes that several groups merge into joint MARS/RSS committees (totaling 4 joint 

committees).  Because the MARS Planning Committee is still working on the restructuring of the 

section, the section review must be considered as well as committee reviews just assigned.  In 

addition, because of RSS’s broad reference coverage and MARS’ emerging technology focus, 

the missions of the groups may not be the same and cannot logically be merged.  It was 

mentioned that RSS was developing a coordination committee for RSS discussion forums and 

was still in the process of changing its structure, which includes 11 committees and six 

discussion groups.  Because of these issues, it was felt that a joint discussion at this time would 

be premature.  The joint MARS/RSS Executive Committee meeting to discuss programming to 

prevent duplication or to find collaborators should be maintained. Some additional issues to 

investigate:  is there overlap in the mission?  In the membership?  Regarding programming, are 

the audiences the same?  Matt suggested that this proposal requires more dialogue and that, in 

time, after both sections have analyzed their section reviews that a joint analysis may take place. 
 

Scheduling  
Discussion about scheduling the Annual meetings resulted in the decision to continue to hold the 

first Executive Committee meeting at Annual on Friday afternoon rather than on Saturday; it 

doesn't present the same MidWinter Saturday afternoon conflict with RUSA Board.  For Annual 

Conferences, Hot Topics will continue to be scheduled from 10:30AM to 12PM on Saturday, but 



it will change to 1:30-3:00PM on Saturday for the MidWinter meetings (subject to review at 

Annual should there be additional scheduling changes by ALA and/or RUSA). 
 

Meeting adjourned at 3:32PM.  

Minutes submitted by Marilyn Ochoa. 
 

 

 


