
MARS Executive Committee Meeting I 

Friday, July 10, 2009 

Chicago, IL, InterContinental Chicago, Burnham, 3:30 PM - 5:30 PM 

Draft Minutes 

 

Present  

Executive Committee Members: 

Rosemary Meszaros, Chair; Carolyn Larson, Vice Chair; Mary Mintz, Past Chair; Marilyn 

Ochoa, Secretary; Carolyn Strickland, Member-at-Large 

 

Committee and Task Force Chairs and Representatives: 

Matt Bejune, Hui Hua Chu, Kay Cunningham, Amy Gustavson, Linda Keiter, Jim Langan, 

Kelley Lawton, Diana McKellar, Alesia McManus, Suchi Mohanty, Mary Pagliero Popp, Diana 

Silveira, Arlie Sims, Marcella Stark, Doris Ann Sweet, Andrew Whitis, Beth Woodard 

 

Introductions 

 

Review of Agenda and Approval of Minutes 

Due to a concurrent Future of MARS subcommittee meeting, several members are absent.  

Rosemary asked for a postponement of this agenda item until those committee members are 

present.   

 

Orientation for new leaders 
Carolyn Larson posted the orientation handout for new leaders on ALA Connect.  Once logged 

into the system, members can find the documentation under My ALA Groups RUSA MARS 

(Machine Assisted Reference Services Section).  Carolyn thanked and welcomed Chairs.  

Because some committees need additional members, Carolyn asked that Chairs recommend to 

their colleagues that they consider participating in MARS; they should contact Carolyn directly 

[clar@loc.gov] since the volunteer form is not functioning properly. 

 

Carolyn encouraged Chairs to keep committee members engaged.  Some helpful ways to ensure 

this engagement is to send agendas prior to the conference.  If Chairs are going to be absent from 

a committee meeting or program, they must plan for a substitute to attend.  

 

Committee charges and descriptions are currently on the ALA website; after Chairs review the 

one (to two) sentence statement against the Handbook entry with the formal description, any 

updates should be sent to marswebcoordinators@gmail.com.  Keisha Garnett, the current Co-

Web Coordinator, will make those changes.  Chairs should send to the Web Coordinator email 

address any other materials for addition to Committee pages including handouts distributed at 

conference or appropriate hyperlinks, etc.  Note that if a new page needs to be created, the Web 

Coordinators prefer that pages are sent as plain text documents for them to format.  Website 

guidelines are available from the ALA Connect.  At this time, Shannon Jones (outgoing Co-Web 

Coordinator) is helping with Keshia’s transition into the senior Web Coordinator role. 

 

Draft summaries of meetings are to be submitted after the conference to Laura Jordan (Messages 

from MARS Editor/MARS-L Moderator).  The deadline will be sent out after conference.  Note 

mailto:marswebcoordinators@gmail.com


that the information sent should be copied to the Executive Committee Chair, Vice Chair, 

Secretary and appointed Liaison. 

 

All members, but especially those in virtual committee roles, should consider logging in to ALA 

Connect and joining the MARS-L listserv.  At this time, all MARS members are automatically 

added to the community.  MARS-L subscription is not yet automatic but Carolyn will inquire 

about adding a form for subscription to MARS-L on ALA Connect or the possibility of auto-

subscribing all registered MARS members to the listserv. 

 

Currently, the membership rosters and volunteer form on the ALA website are problematic.  

Chairs should have committee members review the printed roster at the All Committees Meeting.  

Members should correct any personal information on the form, including their committee 

member status (member or intern).  Members also need to make corrections to their personal 

information at the ALA website.  Chris Cieslak (RUSA Manager, Web Services) has indicated 

that after Annual, the online volunteer form should be working. 

 

By MidWinter 2010, Chairs should have identified members who are rotating off or have already 

left the committee.  Chairs should also inform Carolyn if members should be reappointed or 

should be left off the roster.  Contacting Carolyn and Matt Bejune (incoming Vice Chair/Chair 

Elect) about these changes will direct the Chairs to correct roster problems. 

 

Carolyn can appoint new committee members until the MidWinter 2010 Meeting.  Some 

committees that need additional members include Outreach, 2010 Preconference Planning, and 

Publications.  The Publications Committee is charged with interviewing for a new web 

coordinator and Messages to MARS Editor/MARS-L Moderator. 

 

On the ALA Connect page for RUSA MARS, Carolyn has included several documents 

including:   

 2009 Orientation Session for Committee Chairs - Notes  

 MARS Committee Membership Status Report  

 MARS Committee Interest Form (Backup)  

 Committee and Discussion Group Reporting Form  

 MARS Committee Attendance Sheet  

 Committee Web Page Guidelines 

 

Introductions  

Carolyn distributed Committee rosters to present Chairs. 

 

News and Announcements (Rosemary Meszaros) 

Rosemary announced that Carole Pilkinton is the 2009 My Favorite Martian.  For the first time, 

RUSA will honor the My Favorite Martian recipient at the RUSA President’s Award Ceremony 

on Sunday, July 12 from 3:30-5 PM.  Carole will also receive the RUSA MARS certificate that 

Rosemary brought at the RUSA MARS Chair’s Program, “Who Cares About Privacy? 

Boundaries, Millennials and the MySpace Mindset” held on Sunday, July 12 from 10:30 AM to 

12 PM.  RUSA purchased its own My Favorite Martian certificate for Carole.   

 

http://connect.ala.org/node/77699
http://connect.ala.org/node/77687
http://connect.ala.org/node/77680
http://connect.ala.org/node/77677
http://connect.ala.org/node/77676
http://connect.ala.org/node/77652


Rosemary indicated that the joint Reference Services Section (RSS)/MARS Executive 

Committee meeting has been cancelled for this conference.  Several issues factored into the 

cancellation including a conflict with RUSA’s reception (a new time); absence of Barb Mann, 

RSS Chair; and the impact a change in time and location would have on visitors wishing to 

attend the open meeting. 

 

Barb contacted Carolyn to discuss the issue of merger; the conversation has been postponed for 

now.  The Future of MARS subcommittee has not yet submitted their report, which could 

substantially affect the discussion.  Despite certain points of contact between MARS and RSS, 

such as the Virtual Reference Discussion Group and the Preconference Planning Committees, 

MARS does have a unique role from RSS.  RSS focuses on reference service to groups 

particularly while MARS focuses on using the technology to provide the service.  Because of 

these roles, merger talks may be premature. 

 

Rosemary announced that the new RUSA and ASCLA Executive Director, Susan Hornung, has 

been invited to visit a MARS Executive Board meetings, but she may not be able to attend.  She 

will begin in her new position sometime after the conference (possibly September).  Some of her 

experience includes being the President-elect of SLA (Wisconsin) and the Director for 

Knowledge Management at the Severson Center at the Alliance for Children and Families, in 

Milwaukee.  Susan replaces Barb Macikas who left the post in April.    

 

Several meetings are to be held at this Annual conference.  Along with the Executive Board 

meetings and All Committees Meeting, the Committees are hosting both discussion forums and 

programs:   

 Hot Topics:  “Casting a Wide Net: Using Screencasts to Reach and Teach Library Users” 

held Saturday, July 11 from 10:30 AM to 12 PM  

 Virtual Reference Discussion Group:  “Using Web 2.0 to Strengthen External Support for 

VR Services” on Saturday, July 11 from 3:30 to 5:30 PM at the Sheraton Chicago 

Chicago BR VII 

 RUSA MARS Chair’s Program:  “Who Cares About Privacy? Boundaries, Millennials 

and the MySpace Mindset” held on Sunday, July 12 from 10:30 AM to 12 PM  

 Local Systems and Services Committee and the LITA Next Generation Catalog User 

Group:  “You Got Me, Do You Like Me? Evaluating Next Generation Catalogs” on 

Sunday, July 12 from 3:30 to 5:30 PM at the McCormick Place West W-190a.  

 

Matt Bejune left and the Future of MARS subcommittee joined the meeting.   

 

Introductions 

 

Review of Agenda and Approval of Minutes 

Rosemary distributed draft minutes and copies of agenda.  Because a quorum for voting was 

present, approval of minutes commenced. 

 

Minutes for January 24, 2009 MidWinter meeting.  Approved. 

Minutes for January 26, 2009 MidWinter meeting.  Approved. 

Minutes for January 27, 2009 MidWinter meeting.  Approved. 



News, Announcements and Reports 

Carolyn Larson announced that she posted the MARS Handbook on ALA Connect.  In addition, 

four to six weeks after the conference, the August edition of Messages from MARS should be 

available. 

 

2009 Preconference Planning Committee (Jim Langan) 

The preconference, “Using Our Collective Wisdom,” included roughly thirty five participants 

and was sponsored by four vendors.  Four speakers discussed collaboration, staffing, IT 

relationships, and assessment.  The afternoon round table discussions, which enabled speakers to 

facilitate discussion and interact with the registrants, focused on the influence of these issues on 

participant libraries. 

 

2010 Preconference Planning Committee  

Matt Bejune is chairing the committee.  This annual Reinvented Reference Preconference is still 

being planned.  Although discussion of capping the number of preconference attendees has 

occurred recently, it has not been implemented.  RSS has voiced a preference for unlimited 

registration potential. 

 

Future of MARS Subcommittee (Marcella Stark) 

Marcella gave a brief report on the recommendations the subcommittee will make to the MARS 

Planning Committee about the Future of MARS.  A report providing mission statement, purpose 

and charge will be submitted to Planning at this conference; Planning will respond and may have 

comments on language. The Executive Committee will then be presented with the report.  The 

Committee recommends that this report be posted on the MARS page on ALA Connect. 

  

The organization of MARS committee structure is raised in the report.  Since the mission 

statement emphasizes MARS’ work with cutting edge technologies and issues, a 

recommendation is to move the Section towards development of special interest groups (IGs).  

The Planning Committee will formally work on organization and structure for these IGs; MARS 

members are encouraged to have a “just do it” mentality and to develop IGs on social 

networking, mobile reference and other cutting edge topics.  The Futures of MARS 

subcommittee will be available for advice and support to anyone desiring to develop an IG.  

Alesia McManus revealed “Moving Ahead Reference Service” as part of a possible new phrase 

for the MARS acronym. 

 

Section Goals are not yet posted on the website.  Carolyn Larson will have Planning approve 

them and send them to the Executive Committee.  

 

MARS archives will be moved from University of Illinois at Urbana-Champaign.  Jim Langan 

has agreed to serve as the new MARS Historian.  Jim will work with Mary Mintz, Mary Popp, 

and Kathleen Kern to update the 2000 MARS Archives Procedures.  Pat Reisenman, Past 

Historian, who developed that document, will be at the happy hour.  

 

The ALA website is improving and major issues should be resolved by the MidWinter Meeting. 

If any members discover issues with the MARS site, including broken links, they should forward 

that information to the Web Coordinators and to Carolyn or Rosemary.   



Mary Mintz indicated that Rosemary ran an efficient meeting. 

 

The Annual Social/Happy Hour will be held at the Hyatt Big Bar.  Although a joint RUSA 

Sections Social/Happy Hour was a success during MidWinter, in the future, the joint Social will 

only be held during the MidWinter Meeting.  Stephanie Graves (Outreach Co-Chair) developed a 

poster for the event. 

 

Meeting adjourned at 4:48 PM.  

Minutes submitted by Marilyn Ochoa. 

 


