
MARS Executive Committee Meeting II 

Monday, July 13, 2009 

 Chicago, IL, Hyatt Regency Chicago, Columbus Hall K/L, 8:00 AM - 12:00 PM 

Draft Minutes 

 

Present  

Executive Committee Members: 

Rosemary Meszaros, Chair; Carolyn Larson, Vice Chair; Mary Mintz, Past Chair; Marilyn 

Ochoa, Secretary; Carolyn Strickland, Member-at-Large; Debbie Bezanson, Member-at-Large; 

Leilani Freund, Acting Secretary/ALA Member 

 

Committee and Task Force Chairs and Representatives: 

Valrie Boulos, Hui Hua Chua, Alex Hodges, Linda Keiter, Kathleen Kern, Jim Langan, William 

McHugh, Diana McKellar, Sam Stormont, Arlie Sims, Doris Ann Sweet, Andrew Whitis 

 

Visitor: 

Lisa Horowitz 

 

Introductions  

 

Reports 

RUSA Board (Rosemary Meszaros) 

Seventy program evaluations, all with positive feedback, were submitted regarding the MARS 

Chair’s Program.  One attendee commented that the program was the "Best MARS program 

ever."   An issue raised by one attendee was that presentation handouts were not available.  One 

individual challenged speaker Siva Vaidhyanathan regarding the Fourth and Fifth Amendments.   

 

As of Friday, the number of registered Annual attendees was lower than the number of 

registrants to the 2008 conference in Anaheim (~16,000).  By Saturday, ALA expects an 

increased number of registrants (over 20,000).  A decrease in membership has affected all 

Associations except for YALSA.  The economy and loss of funding have likely contributed to 

these registration and membership issues.  ALA staff was mentioned to face difficult times as 

well, being affected with weeklong furloughs and no salary increases. 

 

Susan Hornung (incoming RUSA and ASCLA Executive Director) officially will begin on July 

27, 2009.  She has asked RUSA Board to consider:   

 what three things do you want to her keep? 

 what three things should be changed? 

 what do you want her to do? 

 what are you afraid that she will do?  

 

In response, some RUSA Board members indicated that continued support should be given for 

development and improvement of the ALA website.  Dave Tyckoson (RUSA Past President) also 

indicated that she should assist with making the RUSA mission statement a reality; with Susan's 

management and marketing experience this should be possible.  In addition, Dave asked that 

financial support should be focused on RUSA specific events; those outside of RUSA (such as 



the Reference Renaissance conference) should not be supported financially.  Susan Beck 

(incoming RUSA President) would like further collaboration and cooperation between RUSA 

sections and other associations.  Several current cooperative relationships were mentioned, 

including MARS/RSS, CODES/LAMA, and other section with STARS. 

 

Recording of programs for electronic viewing was discussed.  Seven programs were to be 

recorded during this conference and will be added to the website for anyone to view.  More 

programming is expected during the MidWinter Meeting.  Recording and increasing numbers of 

programs during the MidWinter Meeting are intended to help offset the loss of revenue from 

members not attending the conference.  Neal Wyatt (RUSA President) reported that a task force 

on e-participation would later report on findings before the upcoming MidWinter Meeting. 

 

Five resolutions were reviewed by ALA Council.  Pam Sieving (RUSA Councilor) reported that 

the following resolutions were not approved: single payer insurance and ALA endorsement of 

the Intergeneration Foundation (the non-profit asked for an endorsement if it linked the ALA 

website to its pages).  Three resolutions that were passed dealt with equity/benefits for civil 

marriages in 6 states, purchase of accessible electronic resources (accessibility standards by 

vendors) and library website accessibility. 

  

Section Goals  

Carolyn Larson announced the annual Section Goals; these goals are explicitly detailed in a 

handout posted on ALA Connect: 

1. Explore ways to reaffirm MARS’ unique identity and mission 

2. Update/enhance the MARS website 

3. Continue efforts to revitalize recruitment 

4. Expand virtual committee membership and explore virtual programming opportunities 

5. Promote continuing education 

6. Continue work on establishing a Section Archive 

  

Carolyn mentioned goals four and five regarding recruitment activities; the use of virtual 

membership is an opportunity to encourage more involvement and to use the technology that 

exists.  Debbie Bezenson asked that virtual membership information be added to the Handbook 

for future reference.  This information should identify which committees can have virtual 

memberships and could include best practices for virtual membership.  Rosemary indicated that 

this additional information would need to be sent through the Planning Committee. 

 

In addition, Mary Mintz suggested that if the MidWinter Meeting has more programs, the 

Handbook needs to include standards for these programs.  Kathleen Kern also interjected that a 

task force may need to be appointed to consider these ideas.  Carolyn Larson mentioned that 

BRASS is moving to a model allowing substantial virtual membership throughout the year, so 

that MidWinter and Annual conference attendance is unnecessary.  Dianna McKeller also noted 

that committee work is often done virtually before and after conferences. 

 

Committee Reports 

2009 Preconference Planning (Sam Stormont)  

The RSS/MARS preconference was held on Friday with about forty participants; the committee 



did not exercise a maximum cap on attendance.  During the morning session, four speakers 

reflected on reference staffing, IT relationships, assessment and collaboration.  The speakers 

were:  Bill Pardue, virtual services librarian at Arlington Heights Memorial Library; Char Booth, 

e-learning librarian at UC Berkeley; Lisa Ennis, systems librarian and assistant professor, 

University of Alabama at Birmingham; Brian Matthews, user experience librarian, Georgia Tech 

Libraries.  The attendees broke into round table discussion groups with a speaker to discuss their 

case studies; speakers rotated once during the afternoon session.  Each person in attendance was 

able to discuss two of the four topics.  At the end of the discussion phase, each speaker presented 

one case study.  Several vendors supported the preconference including QuestionPoint and 

Compendium.  Kathleen Kern served as facilitator/”person on the ground,” as the Co-Chairs 

were not able to attend.  Nancy Cunningham (Co-Chair) sent a video introduction to welcome 

participants.  According to Kathleen, the round table approach factored into the event’s success; 

with lower participant numbers, each participant could connect with at least two speakers. 

 

Mary Mintz mentioned that the preconference was mentioned at the RUSA Budget and Finance 

Committee meeting where the Business Reference and Services Section (BRASS) representative 

(Todd Hines) wondered if RUSA was losing money on preconference events and how RUSA 

spends its endowment money.  Both Mary and Dave Tyckoson assured Todd that past 

preconferences always made a profit.  If ALA determined that an event could not break even, 

ALA would cancel it.  Since the 2009 Preconference was not cancelled, it can be assumed that it 

broke even, despite the lower attendance.  Unlike other RUSA sections, BRASS preconferences 

are sponsored by vendors and incur no overhead costs; BRASS collects all of the profit made.  

The BRASS Preconference Committee missed the submission deadline for 2010.  

  

2010 Preconference Planning (Sam Stormont/Carolyn Larson) 

After speaking with Matt Bejune, Chair for the Committee, Sam could report that three members 

are currently on the committee.  The program is set to be a joint endeavor with RSS.  However, 

Carolyn Larson announced that Barb Mann (RSS Chair) mentioned to her at the new Chairs 

meeting that she approached Celia Ross (BRASS Vice Chair) about the possibility of a three-

section sponsored event.  Because she just learned about Barb’s idea, in passing, Carolyn has not 

discussed the possibility with Matt nor thoroughly with either RSS or BRASS Chair. 

 

MARS Historian (Rosemary Meszaros)   

Rosemary announced that beginning immediately after the conference, July 15, Jim Langan will 

be the new Historian.  Pat Reisenman, Past Historian, has a handwritten history capturing much 

of the institutional memory that might otherwise be lost.   

 

Joint RSS/MARS Executive Committee Meeting (Rosemary Meszaros) 

This meeting was cancelled by Rosemary because of the RUSA Awards Ceremony conflict, need 

for making time/room changes and agenda items.  Agenda items include a general discussion on 

preconference planning; topics can be worked out by the Preconference Planning Committee and 

usually does not need joint Executive Committee meeting oversight.  Merger discussion is 

premature since MARS still needs to consider the Future of MARS Subcommittee report. 

 

 

 



User Access to Services (Dianna McKellar) 

The outgoing Co-chairs (Dianna and Marilyn Ochoa) reported that the committee meeting 

discussion focused on possible future projects for the committee.  Although no firm plan could 

be given, ideas included the continuing discussion of the uses of Web 2.0 tools, the assessment 

of those tools that could involve a follow up survey to the one completed last year, and the use of 

ALA Connect to house discussion of the topics selected. 

 

Virtual Reference Services (Sam Stormont) 

The committee with Alicia Korenman as Co-Chair is working on the preservation of guidelines 

developed in 2004.  The Virtual Tutorial Subcommittee members are also planning to update the 

virtual reference tutorial originally developed at King County Library System (WA) by Buff 

Hirko.  Once completed, this tutorial may be placed on ALA Connect.   

 

The Virtual Index Subcommittee will create a database of libraries that offer virtual reference 

services for patrons; this database will be useful for patrons/librarians needing to locate service 

providers.  Hosted on the MARS wiki, Carla Pfahl (chair) has three people working on this 

project.  More volunteers are needed; with five members the group can move forward, but they 

would ideally like seven members on the subcommittee. 

Program idea for the Committee was accepted by the RUSA Board’s Conference Planning 

Committee.  Other approved programs included those for MARS Chair’s Conference Program 

and Education Training and Support Committee. 

Virtual Reference Discussion Group (VRDG) (Alex Hodges)  

Alex reported that attendance was low, with thirty five individuals participating in the discussion 

forum, “Using Web 2.0 to Strengthen External Support for VR Services” on Saturday from 3:30 

to 5:30 PM.  The evaluations were positive for Julie Strange, who discussed use of Twitter.  Alex 

would like VRDG to continue with succession planning Secretary, Vice Chair and Chair.  Mary 

Mintz thanked Alex for his service as Chair and for running for Member-at-Large. 

 

Scheduling Coordinator (Kathleen Kern) 

Because of shortened conference schedule in the future, the Scheduler may face challenges in 

planning.  While the new condensed conference schedule may be an improvement, conflicts will 

be more abundant.  An example is programs that are planned against Board meetings.  Rosemary 

proposed planning more evening session/events from 4:30 to 6:30 PM. 

 

Public Libraries (Carolyn Strickland)  

Carolyn reported that the committee is interested in submitting a poster session.  A need to fix 

the roster was reemphasized; because the roster was not updated in time to reflect that Lexi 

McEwen was Chair, she did not receive funding for the conference.    

  

Products and Services (Hui Hua Chua) 

The committee would like to hold a discussion forum at MidWinter.  Two topics being 

considered are the use of social networking for reference support for patrons and the focus on 

multimedia products including databases with foreign language, newspaper resources and web 

casting features.  Because the committee is not sure how to relate the second topic to reference 



services, advice was requested.  A virtual discussion forum (perhaps using a synchronous 

technology) may be used before and after the session; chat or screen casting may be used.  More 

information and a final proposal will be sent to the Board after the Annual Conference.  Debbie 

Bezenson indicated that LITA used their blog on ALA Connect to stream a program session; this 

method could be a useful means to distribute meetings. 

 

Outreach (Jim Langan) 

Thirty two people attended the Hyatt Big Bar.  Jim thanked Arlie Sims for setting up the 

location, which did not require prepayment or a set number of participants.  The committee is 

considering the revision of its mission statement to include the use of emerging technologies for 

outreach.  By using the existing MARS website and Facebook for outreach, or a more interactive 

approach, the Committee may be able to reach a broader group, such as graduate students.  

During the MidWinter Meeting, RUSA will host a joint Section Social/Happy Hour.  For the 

Annual Conference, when sections host their own Social/Happy Hour, the Outreach Committee 

may consider finding a sponsor.  MARS is celebrating its 35th year, the Historian (Jim Langan) 

may be approached to provide a retrospective look at MARS as a theme for the Happy Hour 

Social. A three year look at the section may also work for a theme. 

 

Because of the proposal to change the charge, Mary Mintz asked for clarification on procedures:  

are changes to committee charges formally submitted to the Planning Committee?  Also, does 

the RUSA Executive Committee need to be consulted regarding vendor sponsorship for events?  

Kathleen Kern will inquire with the Susan Hornung (RUSA Executive Director).   Debbie 

Bezanson) also asked if the preconference (which has vendor support) and the MidWinter 

Social/Happy Hour could somehow be connected so that the latter could benefit from the same 

sponsor. 

 

Nominating (Kathleen Kern) 

The Nominating Committee work is complete.  The Vice Chair (Matt Bejune) and Member-at-

Large (Shannon Jones) positions have been elected.  Next year, Mary Mintz will chair the 

committee to nominate a Secretary.  Suggestions for nominees are welcome. 

 

Management of Electronic Resources and Services (MERS) (Valrie Boulos) 

The proposed discussion forum topic for MidWinter deals with the human side of virtual 

reference, especially considering the management of 24/7 reference service staff.  Round table 

discussion groups will have questions to answer, and the outcome may include a list of best 

practices.  For Annual, the Committee hopes also to participate in the virtual poster sessions; the 

topic may be about success stories, but Valrie will begin a dialogue with Carolyn Strickland/Lexi 

McEwen about a possible joint poster with Public Libraries Committee.   

 

Valrie was advised to contact Chris Cieslak (RUSA Manager, Web Services) or Anne Houston 

(incoming Hot Topics Chair) for assistance with the virtual poster.  Also, discussion forums for 

MidWinter only need the Board approval.   

 

Lisa Horowitz suggested that MERS formalize its discussion forum status, just as Hot Topics 

and VRDG have done.  MERS will need to determine an appropriate time for a forum.  Mary 

Mintz and Marilyn Ochoa approved this idea.  The voting members agreed. 



 



 

2010 Preconference Planning (Lisa Horowitz)  

At the RUSA Chairs meeting, BRASS and RSS had an initial discussion regarding the possibly 

of a joint event.  Brian Shephard is the RSS virtual Co-Chair; since planning is often completed 

virtually, his virtual committee member status is appropriate.  Discussion about the cost of the 

preconference to Planning Committee members did not result in a formal decision.  Dave 

Tyckoson was noted to be against charging these members to attend the meeting they planned. 

 

Fee-based Websites Subcommittee (Kathleen Kern)  

Kathleen reported no updates.  The subcommittee falls under the Best Free Websites.   

 

Break. 

 

Members arriving during or after the break:  LeiLani Freund; William McHugh  

 

After a short break, the meeting continued with a mention from Rosemary that she was going to 

try to adjourn the Tuesday Executive Committee meeting as early as possible due to members’ 

other commitments and departures. There was some discussion of whether we should try to 

phase out the traditional third Executive Committee meeting on Tuesday, or at least shorten it.  

Kathleen Kern reported that STARS will be shortening their Executive Committee meetings by 

changing to a virtual format for routine committee reports. The STARS Executive Committee 

meetings will emphasize issues that need discussion and decisions. There seemed to be a general 

consensus that MARS should explore this option; the proposal was referred to the Planning 

Committee. 

 

Rosemary also referred another issue to Planning: discussion of the MARS Handbook section on 

virtual membership. BRASS no longer distinguishes virtual versus regular membership.  

 

Local Systems & Services (LSAS) (Andrew Whitis)  

Andrew reported that four members of the committee attended the LSAS meeting in addition to 

the Chair. There was one visitor. Most of the LSAS meeting involved planning for a discussion 

forum on discovery services – the committee feels that this is quite new and that few programs 

have been done on how these services can be customized and evaluated.  They feel they can pull 

it off for MidWinter.  

 

Four other forums are in the planning stages for Midwinter; some Executive Committee 

members felt that five might be too many. One member asked if they could possibly join with 

Hot Topics or another committee. Hot Topics events are decided quite far in advance. Discussion 

of an available time slot continued but there were few options. LSAS was advised to continue 

looking for possible partners for the event, but Mary Mintz moved to accept the LSAS proposal 

for a forum on discovery services and Carolyn Strickland seconded the motion. The voting 

members unanimously passed the motion.  

 

Achievement Recognition Certificate Committee (Debbie Bezanson) 

The “My Favorite Martian” award is now given out at the RUSA awards program. Next year’s 

Board will need to decide if the award will also be announced at the MARS Chair’s program. 



There was general agreement that it is important to also acknowledge the award at a MARS 

program where it gets exposure to more of the MARS membership.  

 

Planning Committee Report (Doris Ann Sweet) 

1. Future of MARS 

Doris Ann passed out new and old versions of the MARS Handbook Articles I and II, 

covering the name and the objectives of the section.  The expanded objectives 

prominently feature “emerging technologies.” The proposed name of the section also 

features this phrase. There is great interest among the committee members as well as the 

MARS membership as a whole in retaining the MARS acronym. One of the committee 

members came up with “Moving Ahead Reference Service with Emerging Technology.” 

This would translate to the acronym: MARSet or possibly et MARS.  

 

Everyone liked the “moving ahead” part.  Some liked the “ET” emphasis and others 

wondered if this “buzz phrase” would soon go out of fashion. Others preferred the older 

“IT” designation over “ET” because “IT” is instantly recognizable and seems to have 

persisted over quite a long time. However, others thought “IT” was old-fashioned and not 

cutting edge. 

 

The group moved on to Article II Objectives, making only a few minor changes.  Mary 

Mintz moved to accept the amended Article II. Carolyn Strickland seconded the motion. 

The voting members unanimously passed the motion.  

 

The next step is to send the Article I amendment, as passed by the Board, to MARS-L. 

Mary Popp will bring it to RUSA Organization. The Board felt that the issue of the name 

should go to the broader membership for input and perhaps for a future vote via MARS-

L.  

 

2. Draft for the new Continuing Education Committee  

Doris Ann distributed the draft of the purpose and charge for the new Continuing 

Education Committee. It was well received by the Board members. Debbie Bezanson 

expressed concern about finding yet another set of committee members at a time when 

volunteers seem to be in short supply and suggested that it could perhaps be part of 

another group. Doris Ann replied that although there is a need to look at the whole 

MARS committee structure, there is strong sentiment for the Continuing Education 

Committee. It seems more appropriate to sunset some of the other committees that are 

less clearly in focus. Continuing Education seems to be a clear priority for RUSA as a 

whole.  

 

Debbie Bezanson moved to approve the draft charge of the new Continuing Education 

Committee. Mary Mintz seconded the motion and it passed unanimously.  

 

3. Interest Groups 

Planning is discussing the possibility of forming MARS interest groups if ten or more 

people were interested in a particular topic. There is strong interest in an Emerging 



Technologies Interest Group. There is no firm proposal yet; Planning is seeking 

ExComm’s view on this issue.  

 Rosemary wondered if IG’s would take membership away from committees. She 

expressed the hope that some reduction in committees would go along with the 

creation of IG’s.  

 Bill McHugh agreed with Rosemary, stating that PLA is a good example of a 

model where this concept got out of control. There were eventually more PLA 

interest groups than committees.  

 Would be good if the IG’s bubble up from the membership 

 A good marketing/PR opportunity 

 Could Local Systems & Services morph into several IG’s? 

 

Consensus: it was moved by Mary Mintz and seconded by Debbie Bezanson that we 

should give it a try. The motion was passed unanimously. Doris Ann will take the 

issue back to Planning to develop a more formal plan.  

 

Representative to RUSA Professional Development (Linda Keiter) 

The incoming co-Chairs of Professional Development will be Dave Tyckoson and Diane 

Shonrock. Many initiatives are on the table.  

 BRASS is interested in doing preconferences in personal investment and e-government. 

 CODES is looking at a Readers’ Advisory Workshop 

 STARS is looking at an ILL preconference.  

 MARS – maybe an online emerging technology program?  

 

The field testing for the ALA Staff Certification program is beginning and the program is 

scheduled to start in January, but RUSA has pulled out of the field testing. Linda was not certain 

why they decided not to participate.  

 

Rosemary thanked everyone for their assistance during her tenure as MARS Chair.  

 

Meeting adjourned at 11:59 AM. 

Minutes submitted by Marilyn Ochoa and LeiLani Freund.   

 


