
MARS Executive Committee Meeting II 
Monday, June 30, 2008 

Anaheim CA, Doubletree Guest Suites, Tuscany E, 8:00am – 10:00am 
DRAFT MINUTES  

 
Present: 
Executive Committee Members: 
Mary Mintz, Chair; Kathleen Kern, Past Chair; Rosemary Meszaros, Vice Chair; Carolyn 
Strickland, Member at Large; Debbie Bezanson, Member at Large; Hui Hua Chua, 
Messages from MARS/MARS-L Moderator; Laura Probst, Secretary. 
 
Committee and Task Force Chairs and Representatives: 
 
Matt Bejune, Valerie Boulos, Charles Cobine, Nancy Cunningham, Lisa Horowitz, 
Michelle Jacobs, Linda Keiter, Jim Langan, Carolyn Larson, Sarah Lehman, Alesia 
McManus, Kathryn Millis, Marilyn Ochoa, Erin Rushton, Marina Salcedo, Marcella Stark, 
Sam Stormont, Doris Ann Sweet, Kim Vassiliadis, Dianna McKellar. 
 
Committee Reports 
 
Hot Topics (Nancy Cunningham, Michelle Jacobs) – There were 52 attendees at the 
discussion, a reasonable number, given that there were difficulties with the location and 
several strong competing programs.  One of the presenters did her presentation as a 
web cast, which is available on the MARS web site.  Incoming co-chair is at a 
community college and will be bringing that perspective to the group.  They have also 
had interest from medical libraries. 
 
Preconference (Alesia McManus) 
It was a successful preconference, with the highest registration of all the RUSA 
preconferences (over 100).  Barb Mann served as the RSS co-chair.  The 
preconference repeated again the reinvented reference theme.  There were four 
speakers.  Cathy De Rosa gave the keynote presentation on demographics and 
changing user populations.  Michelle Jacobs spoke on text messaging reference. Caleb 
Tucker-Raymond spoke on virtual reference in general.  David Lankes gave a more 
theoretical presentation urging participants to think out of the box in terms of virtual 
reference.  Michelle suggested for a future conference to offer a chat environment 
during conference to allow participants to communicate during conference.  The 
podcasts and powerpoint slides for the preconference will be available on the website. 
 
2009 Preconference (Nancy Cunningham) 
The committee will be following up on the ideas and suggestions from this year’s 
preconference.  The want to focus on the challenges people are actually facing, and are 
thinking of a more working session, focusing on three areas: relationships with IT, staff 
training, and the technology itself. 
 
Planning (Doris Ann Sweet) 



--They talked about the MARS Handbook.  A number of corrections are needed on the 
Web version.  It has been a problem keeping the public version of the Handbook up to 
date.  Shannon proposed putting the Handbook in a wiki which will allow the committee 
members themselves to update the Handbook. 
--The committee talked with Rosemary about her goals, and approved them. 
--Following up on Section Review, SWOT Report, and CE report, the committee felt that 
it is time to focus on MARS mission, activities, and its name.  They are recommending 
the creation of a subcommittee to lead this effort.  Doris Ann submitted a proposal and 
timeline.  They hope for an interim report to Planning by MidWinter 2009 with a final 
report and recommendations due by May 1, 2009 for consideration by the Executive 
Committee at the Annual meeting in July 2009.  Doris Ann moved that the proposal be 
created. Seconded by Rosemary Meszaros. Motion approved. 
--The standard calendar in the Handbook is out of date and will be updated. 
--The committee discussed scheduling coordinator position and agreed that it needs to 
be a separate position.  They also discussed MARS liaison to RUSA Conference 
Program Coordinating Committee (CPCC) and are considering combining these two 
duties, appointing the past-past Chair to this role. 
--The talked about the annual goal assessment process. This effort will start with the 
report from Mary Mintz reporting on the progress toward her goals.  The committee will 
look at this strategy at MidWinter 2009 and evaluate how well it works. 
 
User Access to Services (Dianna McKellar) 
The committee discussed the survey that they sent out in April (on Web 2.0 and how 
libraries using it), and reviewed the results along with bibliography that they have 
compiled.  They are now planning for their discussion forum at Midwinter 2009, which 
will focus on learning management systems and two other topics yet to be finalized.  
They want to look again at the responses from public libraries to ensure that at least 
one of the other two topics is relevant to them.  The discussion forum was approved. 
 
Public Libraries (Carolyn Strickland) 
The committee had low attendance at All-Committee meeting.  They are looking at 
becoming a virtual committee to address the difficulty that public librarians have in 
getting funding to attend conference.   
 
Virtual Reference Discussion Group (Sam Stormont) 
About 40 people attended the discussion session.  There is a sense that attendance is 
lower for Annual than for Midwinter sessions because of many other competing 
programs.  They followed the usual format of discussion tables with prepared 
discussion.  There were two speakers, Irmgard Brown who talked about virtual worlds 
(Second Life) and Lynn Westbrook who talked about her research on user expectations 
and solicited libraries to share their VR data in return for a report analyzing that data.  
There was some discussion of tools (IM, Skype, text messaging, etc), and participants 
continue to appreciate the chance to talk with other practitioners. 
 
Discussion:   The group considered whether it is still valuable to have a specific Virtual 
Reference discussion group.  The sense of the group is that it should continue in its 



current format but to think about merging the Virtual Reference Discussion Group back 
into the Virtual Reference Committee and ask that group to consider its future. 
 
Local Systems and Services (Valerie Boulos and Charles Cobine) 
About 40 people attended the discussion.  Feedback on the discussion was good, and 
over half of the attendees were public librarians.   At the All-Committee meeting, they 
were approached by the RSS Catalog Use Committee to co-sponsor a program for 
2009 Annual on evaluating next generation library catalogs.  They are seeking 
presenters who have done assessment of next generation catalogs.  The program is 
already planned for the most part, so this is really an in-name-only co-sponsorship.  
Program was approved. 
 
Management of Electronic Reference Services - MERS (Millis) 
This year’s virtual posters and blog should be posted soon.  The topic for this year was 
usin evaluation to improve virtual reference systems.  The group is considering whether 
to continue the virtual poster project, and is looking for topics that are more popular than 
evaluation.  Their sense is that many small libraries do not do evaluation because they 
simply don’t have time. 
 
Education Training and Support (Kim Vassiliadis) 
About 60 people attended their program, which was good given that it competed with 
the LITA Top Tech Trends session.  The speakers did well, and feedback on the 
content was good.   
 
The Products and Services (Marina Salcedo) 
The committee will be looking at e-books and reference for their Midwinter 2009 
discussion forum.  They are interested in looking at how libraries are managing e-book 
collections and evaluating the various products.  They are planning for three speakers 
who will present a broad overview, on a homegrown solution to bringing these products 
together, and on a commercial solution to bringing products together (such as 
Reference Universe).  They also talked about a program on collaborative projects 
between reference and IT departments.  The incoming chair will follow up on it as a 
possible program for Annual 2010. 
 
Discussion:  The proposed time would compete with Hot Topics, so the committee was 
asked to look at a different time.  Discussion topic was approved. 
 
 
Report on the MARS Task Force on Continuing Education and Publications (Linda 
Keiter) 
 
Mary Mintz proposed to focus discussion on the action plan (Executive Summary pp.iii-
v). 
Section A.1   



Approval of proposed MARS statement on continuing education. Rosemary Meszaros 
supports this investment in continuing education and pointed out that this is one of her 
goals for 2008-2009. 
Mary Mintz proposed one editorial change to the proposed statement (noted in paper 
mark-up copy). 
Motion passed.   
 
Section A.2 and A.3  
Executive Committee asked the incoming chair of MARS to implement these sections. 
Motion passed. 
 
Section A.4 
The Task Force feels that the Executive Committee needs to provide clear leadership in 
supporting and monitoring the activities expected of these committees.  There was a 
sense that committee chairs need to be aware of these expectations. 
No formal approval needed. 
 
Section A.5 
The Committee discussed whether this recommendation should be referred to Planning 
Committee to be considered within the charge to the newly-created Planning 
Subcommittee (along with a review of the existing committee structure), or whether that 
process would delay work on increasing support for continuing education.  Another 
suggestion was to ask the Education, Training and Support Committee to work on 
continuing education as a interim solution to move forward while Planning considers the 
longer term solution.  It was pointed out that this does not really fall within their official 
charge.  The Executive Committee also has the authority to create a special or ad hoc 
committee that could work during an interim period while Planning deliberates. 
 
Motion:  To substitute the following text as a friendly substitution to the Report, Section 
A.5: 
The Executive Committee proposes a special committee on Continuing Education to 
function for one year.  The incoming MARS chair will appoint the committee.  This 
committee is charged with prioritizing the recommendations of the Task Force and 
implementing selected recommendations from the Task Force.  The Planning 
Committee will consider the establishment of a permanent committee on continuing 
education.  The special committee will also consult with the Education, Training and 
support Committee. 
Motion passed. 
 
The motion was referred to the Planning Committee for inclusion in charge to the new 
Planning Subcommittee. 
 
Meeting adjourned at 10:15 
Minutes submitted by Laura Probst, MARS Secretary 
 


