
MARS Executive Committee Meeting 

Monday, January 17, 2005 

Boston, Hynes Convention Center Room 302, 9:30 a.m. – 12:30 p.m. 

MINUTES 

Present: 

Executive Committee Members: Doris Ann Sweet, Chair; Mary Pagliaro Popp, Vice-Chair; George 
Porter, Past Chair; Lesley Bell, Linda Keiter, Alesia McManus, Rosemary Meszaros, Pat Riesenman, Ann 
Haynes 

Committee and Task Force Chairs, Representatives and Planning Committee Members: Jean Alexander, 
Marianne Bracken, William McHugh, Julie Borden, Huittua Chua, Lisa Horowitz, Van Houlson, Charles 
Jones, Kathleen Kern,  Carolyn Larson, Cathy Ann Lu,  Lori Morse,  Natalie McDonough, Laurie Probst, 
Mary Mintz, Jana Ronan,  Jane Rutherford, Susie Skarl, LeiLani Freund 

Introductions: 

Chair, Doris Ann Sweet called the meeting to order at 9:30 a.m. 

Other Business: 

Managers in MARS Discussion Group 

Doris Ann said that the Executive Committee needed to discuss an item that Bill McHugh had brought up 
at Saturday’s meeting, the issues of sunsetting the Managers in MARS Discussion Group. 

 Bill McHugh explained that the last time Managers in MARS met was at the conference in Toronto. 
Managers in MARS had had a chequered history over the past few years with few people at their 
discussion forums. The topic of sunsetting the group had come up at Planning. Bill thought that there 
needed to be a discussion of the future of the group in the context of structure of MARS and RSS.  Maybe 
the group should be refocused into a discussion forum on evaluation and assessment of electronic 
services. He pointed out that there has always been duplication between Management of Electronic 
Reference and the discussion group. Pat Riesenman explained that the MERS committee dealt with 
ongoing issues. Doris Ann asked if MARS needs a third discussion group. She commented  that there 
needs to be energy to do this. Natalie McDonough said that the issue of the overlap of meeting times had 
been discussed at Planning and that the addition of another discussion group would make it more difficult. 
Pat suggested that the evaluation of electronic resources could be a hot topic. Bill commented that  it 
might make the most sense to sunset the Managers in MARS discussion group now. 

Alesia McManus moved that  the Managers in MARS Discussion Group be sunsetted. The motion was  
seconded by Mary Mintz with all in favor. Doris Ann reminded the group that RUSA need to know of this 
decision. 

Reports from MARS Committees and Task Groups:                   

1. Outreach – Susie Skarl, reporting for Shannon Jones 



Susie reported a successful Happy Hour at  the Hilton.  35 people signed up and there were 50-60 
attendees. Outreach will be looking for a location for Happy Hour for Chicago and will advertise early. 
Shannon discussed with Mary Mintz possibly about getting a vendor to sponsor the Happy Hour for food 
and drinks. 

Outreach will also have an information table at the Chicago conference to publicize MARS.  Outreach be 
asking for more funding from MARS to buy promotion materials – pens, program flyers. At least two 
members of Outreach will be working at the RUSA booth in Chicago. 

Linda Keiter asked that Outreach make sure there is program information at the information table and 
suggested one flyer listing all programs, with an email ad for MARS programs. 

Bill McHugh suggested that Outreach could have Executive Committee’s $50.00 budget for 2005 and 
could apply for bigger budget for 2006, but the committee needed to do that now. 2006 is the 
30

th
 anniversary of MARS formation as a discussion group and the 2006 annual conference is in New 

Orleans. Bill suggested that Outreach check with Naomi Lederer for details on applying for more funds 
and planning a birthday party for MARS. A short discussion on vendor support followed.  Lisa Horowitz 
said that it is better to ask vendors for support in the fall than the spring and Committees need to go 
through Cathleen Bourdon for approval of vendors. 

2. Publications Committee – Jean Alexander 

Jean Alexander reported that the User Studies Bibliography has been in development for several years 
and is very outdated.  The Committee had discussed the idea of formulating a 3-5 year publication plan. 
They are concerned about getting program materials published on  the website. Ann Haynes had 
reported on Messages from MARS.  There are 495 subscribers. An intern for Messages from MARS was 
discussed. Jean also commented that the Publications Committee needs to fast track the development of 
publications 

Pat Riesenman commented that more subscribers to Messages from MARS are needed and Bill M. said 
that  MARS L needs to be promoted. Mary Popp said that Planning is looking at publications. Bill asked if 
there were any chance of turning a conference programs into an occasional paper.  Jean said that the 
User Access to Services Committee is doing a program in Chicago on the relationship between IT and 
public service.  They are interested in publishing a bibliography or a paper. Rosemary Meszaros reported 
that the Public Libraries Committee is also interested in publishing a paper from their program in Chicago. 

Lisa Horowitz asked how  people become aware of MARS L. She suggested a follow up to attendees at 
the Happy Hour and some information on MARS L at the Outreach information table. Doris Ann 
suggested an email to new members of MARS to welcome them and tell them about MARS L.  Pat R. 
suggested sending an email to all MARS members once a year letting them know about MARS L.  Jean 
commented that the MARS website is supposed to be the place for finding information on MARS. Lisa 
explained that    RUSA can do a customized email for $200.00 for all ALA members.  It is very 
inexpensive. MARS has 2000 members. Alesia suggested that MARS could have a short program to let 
potential members meet the executive and learn about MARS.  It could be one hour and Outreach would 
organize. Bill suggested that MARS could  have an information session at Midwinter labeled as a 
discussion forum. A lot of people come to midwinter to check out MARS. Jana Ronan suggested having a 
table outside rooms where MARS programs are held, with flyers advertising MARS. 

3. RUSA Web Advisor Task Group  - Jean Alexander 

Jean discussed the Proposal for Policies & Guidelines for the RUSA 

Website. The committee reorganized the document. It is being completely reworked. Section H on 
Responding to Challenges of Content will be put into 



an appendix. 

Doris Ann suggested that Executive Committee provide feedback on the document. The document is 
meant to be guidelines. 

Lisa Horowitz suggested that three things be added to RUSA main page: 

 link to professional guidelines 

 #7 - conference information 

 links to publications produced - bibliographies, etc. regardless of what section they come from. 

Jean said that Donovan would like to organize a web coordinators group for all the sections.The group 
also discussed having the guidelines for RUSA website reviewed annually. Shannon  Jones will be the 
MARS technological person for the website. 

4. MARS Website Advisory Task Force – Alesia McManus 

Alesia reported that there is a website survey from 2002 and the task force is planning to update and 
reissue it and get opinions of new MARS members on the website. The task group plans to focus on the 
front page of the MARS website between Midwinter and Annual and will look at websites of other 
sections. There is a MARS publication on website guidelines.  The group will look at this also. The task 
force is charged until Midwinter 2006.  They will be looking at layout and navigation. 

5. Public Libraries Committee – Cathy Anne Lu 

The Committee met on Saturday, with all members but one attending. Items discussed at Orlando were 
reviewed. The Committee decided not to do a survey They  will ask the survey question at discussion 
forum in Chicago. Public Libraries wants to do a discussion forum in Chicago, titled: “Paper or Plastic: 
which source do public librarians go to for information?”. They have developed the questions already. The 
Committee will use this information for a 2006 program and will report on results of questions asked at 
discussion forum in Chicago. 

There may be a conflict between Public Libraries’ program and the User Access to Services program on 
the relationship between IT and public service.  Both are in the Saturday 8:30-10 a.m. time slot. And there 
is a large public library component to the User Access to Services program. 

Doris Ann suggested that the Public Libraries Discussion Forum be from 10-11:30 a.m. to avoid conflicts 
with other committees and inquired if  Public Libraries has a large enough room for a discussion forum. 
Bill McHugh asked if it would it be better to postpone to Midwinter 2006. It’s too late to appear in the 
conference program. Print  vs electronic is a big issue in public libraries.  Mary Popp explained that the 
2006 program proposal needs to be submitted by May 2005, and this will  be before the discussion forum 
occurs. Midwinter may be a better place for a discussion forum. At Annual, discussion forums compete 
with programs. Kathleen Kern asked if Executive Committee would like  to make a recommendation that  
the Public Libraries discussion forum be postponed to Midwinter 2006. Public Libraries needs the results 
of their discussion forum to present their program in 2006. The Committee does not have to have a 
detailed proposal for 2006 conference, it         can be an outline and at this point, you don’t need to list 
speakers. Lisa Horowitz pointed out that if the discussion forum is at Midwinter, the Public Libraries 
Committee can have another meeting at Midwinter to plan the 2006 program. 

Doris Ann outlined the challenges of having the discussion forum in Chicago: getting a room of the right 
size; publicizing the program - it is opposite many programs; it will not be listed in the Annual program. 
The committee needs to decide whether it will go ahead in Chicago with a discussion forum. 



At this point, Doris Ann passed around cards for Susan Hocker and Nancy Bodnar who resigned from 
their MARS positions for health reasons. 

6. User Access to Services – Jane Rutherford 

Jane reported that most Committee members attended their meeting and informed the group that she is 

leaving the Committee.  There are two meetings planned for Chicago,  the Saturday 8:30-10 a.m. 

program, and Sunday,  4-5:30 p.m. Their program, “ The Relationship between I.T. and Public Service” 

has four speakers, two speakers from academic and two from public libraries. There will be presentations 

and a thirty minute Q & A. The Committee will advertise on several list services: Publib, Libref, Info 

Commons, DigRef, NY Line. Their web page is up to date and they will put a page on their web page 

about the program.  There will be a one page handouts with bios, a summary of program and suggested 

readings.  The handout will emphasize that academic and public libraries will be represented. There is an 

evaluation form  on the RUSA website. The room is reserved for 300 people. 

  

7. Education, Training & Support - Marianne Stowell Blake 

ETS held a discussion forum Saturday from 9:30 to 11 a.m. with 60 attendees. The topic was: “What do 

software designers want to hear from librarians?” The speakers were eloquent and there was a good 

discussion back & forth with audience and good focused questions from audience. At the ETS Committee 

meeting on Sunday, three members attended.  The Committee is going to share emails on three 

issues/ideas of what to pursue: 

1.      copyright issues 

2.       best practices for librarians working with faculty and course management software 

3.       revisiting website content and design as a reference tool – eg.  finding addresses (contact 

information) of library staff on websites -  a discussion of how easy  library websites are to use, issues of 

web pages as service points. Libraries need to strengthen their websites because they are used in virtual 

reference. 

Issue #3– generated the most interest at Executive Committee. 

7. 2006 Preconference Planning Committee – Laurie Probst and Lisa Horowitz 

The Preconference Committee is still looking for a third speaker for the afternoon panel. A suggestion is 
Eva Miller who spoke at the VRD Conference. She is a nextgen librarian from the Chicago Public Library. 
At their meeting on Sunday, the Committee discussed  what they think  attendees want to walk away with, 
for example, a checklist of things to consider when integrating services, how to stop thinking of virtual 
reference as one extra thing instead  of one of a suite of services. A suggestion was that the the 
attendees could create the checklist. 

Mary Mintz suggested that perhaps the preconference could contribute questions for the MARS 2006 
Chair’s Program. 

8. Management of Electronic Reference Services Committee – Laurie Probst 

The Committee is working on revising the Guidelines for Electronic Reference. At their meetings, they 
brainstormed whether MERS should be discontinued. They discussed measurement and evaluation of 



technology and how does it relates to RSS; user perspectives and the web page as a service point; the 
different modalities of reference – email, chat, telephone; outsourcing of digital reference  and 
management issues around this. Jana Ronan attended the RSS Evaluation of Reference Services 
Committee meeting. They are looking at evaluation of the success of virtual reference. Some libraries are 
using GIS to map users. 

9. MARS Best Free Websites - Carolyn Larson: 

The Committee will be selecting sites for 2005 between Midwinter and Annual. The Committee also 
discussed fee based websites, and surveying MARS and possibly RUSA members about whether there 
should be a committee for best fee based sites. The survey content needs to be approved by Executive 
Committee. 

10. MARS Representative to RUSA and ALALegislative Assembly – LeiLani Freund 

LeiLani  recommended that Executive Committee keep an eye on the  ALA web page. The Washington 
office is taking it over.  An national ID card was also discussed. This has already passed. LeiLani gave 
the group an update on the website document. RUSA Access to Information is working  with ACRL 
Intellectual Freedom Committee and they are hoping to co-sponsor a program.  They are also reaching 
out to PLA for more cooperation. The goal is not to have conflicting programs on same topic. 

11. Virtual Reference Discussion Group – Kathleen Kern 

Kathleen reported that there were 70 people at the forum on Saturday. The room setup was incorrect, so 
they had to have a large group discussion rather than small group. The topic was specialist vs generalist 
model for virtual reference. Kathleen met with the Virtual Reference Committee of RSS  and the MARS 
group will do a joint discussion with them at Annual, a discussion on Digital Reference Educational  
Institutes. 

12. MARS Representative to Standards & Guidelines for Virtual Reference – Kathleen Kern 

 The guidelineswere done by an Ad Hoc committee and they need to rest with the new VR Committee. 
Laurie Probst made a motion that the Standards and Guidelines rest with the new Virtual Reference 
Committee. Seconded by Rosemary Meszaros.  Motion carried. 

13. Library Systems and Services Committee – Julie Borden 

At their Saturday meeting, the Committee talked about future direction for LSS, some potential program 
topics for 2006 and the possibility of looking for co-sponsorship with another committee, perhaps in the 
new Reference Services Section.  The discussion forum on Sunday on federated searching and open 
URL’s was a success. There were 125 people and good discussion. Julie recommended that LSS 
meeting time at Annual be spent reviewing the committee charge. “Local systems and services" are not 
now what they were even a few years ago. Hopefully this exercise will give the committees the 
momentum to find a new project or program direction. 

14. MARS/RSS Virtual Reference Committee – Jana Ronan 

Jana reported on Committee’s first meeting. Doris Ann and the chair of RSS attended. They decided on 
membership for the  committee -  5 members from MARS, 5 from RSS. They want a broad range of 
representation and may put a message on DigRef.  The roster is to be firmed up by end of February. The 
Committee wants to work on a directory of chat reference services across the U.S.  to do a program in 
2006. 



15.  MARS Achievements – Alesia McManus 

The Committee has selected someone for the MARS achievement for 2005. 

Meeting adjourned 12:30 p.m. 

Minutes submitted by:  Lesley Bell, MARS Secretary, June 22, 2005 

 


