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From the Chair 
 
Greetings! 
 
The MARS Executive Committee took time during its Midwinter deliberations to step back and 
examine the role MARS plays in RUSA and ALA. RUSA is in the midst of change, including the 
formation of two new sections, STARS (Sharing and Transforming Access to Resources Section) 
and RSS (Reference Services Section), to replace the former MOUSS (Management of User 
Services Section). MARS, on the other hand, will soon be coming up on its 30th anniversary as a 
section! 
 
In the new mix (or should I say constellation?) of RUSA, what is there about MARS that is 
unique? Doesn’t every aspect of librarianship now heavily depend on the “machine” of “Machine 
Assisted Reference”? Isn’t automation ubiquitous in the field? Is MARS duplicative of RSS?  
 
As the discussion unfolded, the group articulated the ways that MARS fulfills a unique mission 
with a focus on both public services and technology. One can differentiate MARS from other 
groups by its emphasis and its perspective. MARS members are often early adopters of 
technology and those who ask the in-depth questions about electronic resources and services, 
but always in the context of the impact on library users. Committees therefore tend to generate 
projects, programs and discussion forums that address leading edge technology issues—but with 
a user services outlook. Traditionally MARS has also incorporated dialog with publishers of 
electronic resources and automation vendors in some of its programs and discussion groups. 
 
To be sure, there are overlaps with other sections in RUSA and other units in ALA. Some overlap 
is impossible to avoid, the Executive Committee agreed. Duplication is more troublesome. RSS, 
though it may seem duplicative of MARS at first glance, in reality has a different focus—it aims, 
among other things, to be the ALA home for frontline reference librarians and for those who 
provide adult services to special groups such as aging populations. MARS members actually 
represent a broad spectrum in the profession, from those whose work focuses on specialized 
technical areas to those who primarily work with the public. Both RSS and MARS serve those 
who work in different types of libraries--public, academic, government and special.  
 
What about MARS overlaps with RSS and other groups? For many years, MARS has had a 
liaison to LITA. The liaison’s function is to raise awareness of common interests and activities 
between the two groups. Sometimes this has resulted in joint sponsorship of programs. This year 
MARS and RSS have formed a joint committee—the Virtual Reference Committee—in 
recognition that both sections have a vital interest in this new mode of reference delivery. In 
another collaborative effort, MARS and RSS will be jointly sponsoring a pre-conference on the 
integration of traditional and virtual reference services at the upcoming ALA Annual Conference in 
Chicago. Finally, to make sure the work of our sections is complementary and not at cross 
purposes, the Executive Committees of MARS and RSS have begun to meet jointly for half an 
hour at each Annual and Midwinter meeting for planning updates. Strong communication, we 
have agreed, is the best way to assure that both sections remain healthy, and effectively carry out 
our different, but related, missions. These interchanges will allow us to identify opportunities for 
collaboration that leverage the efforts of both groups. 
 
This particular Executive Committee conversation about the role of MARS is likely to happen 
again and again as we move forward in a rapidly changing professional environment. Taking time 



to look at the big picture of MARS and its role as a RUSA/ALA unit is an exercise that can help us 
gain new perspectives on where we should be moving with programming and other activities. The 
Executive Committee is likewise always happy to hear from members with opinions and ideas on 
any MARS issue. If you have any thoughts you would like to put forward, or any trial balloons to 
float, please send me an email! 
 
Doris Ann Sweet 
MARS Chair 
dasweet@simmons.edu 
 
=================================================== 
 
From the Vice-Chair/Chair-Elect 

WANT TO GET INVOLVED IN MARS—BUT NOT SURE HOW?  

MARS belongs to all of us who are members. We value everyone’s ideas and need your efforts to 
make MARS work. MARS committees are a great way to get involved, to get to know your 
colleagues, and to make a difference. Can’t come to conference? A number of MARS committees 
welcome virtual members as well. I will be appointing committee members soon. If you are new to 
MARS, I want to hear from you. If you have lots of experience and want to try something new, I 
want to hear from you. 

Please complete the MARS committee interest form 
at: http://www.ala.org/ala/rusa/rusaourassoc/rusavolunteers/marsonlinecommittee.htm 

If you have any questions, please write me at popp@indiana.edu or call me at 812-855-8170.  

I look forward to hearing from you.  

Mary Pagliero Popp 
popp@indiana.edu 
MARS Vice-Chair/Chair-Elect 
 
=================================================== 
 
ALA Midwinter 2005 Committee Reports 
 
Management of Electronic Reference Services Committee 
 
At its Midwinter meeting the Management of Electronic Reference Services committee continued 
its discussion of the revision of the RUSA Guidelines for the Introduction of Electronic Information 
Resources to Users 
(http://www.ala.org/ala/rusa/rusaprotools/referenceguide/guidelinesintroduction.htm). 
 
The committee does not expect to have major revisions to the document and anticipates 
submitting proposed changes to the RUSA Standards and Guidelines Committee by April 2005.  
Following an open comment period, the committee hopes to get final approval of the Guideline at 
the 2005 Annual meeting.  During the meeting the committee members also began a 
brainstorming discussion on future directions for the committee. 
 
Laura Probst 
lkp5@psulias.psu.edu 
Chair, MARS Management of Electronic Reference Services Committee 
 



+++ 
 
MARS/RSS Preconference Planning Committee 
 
At its Midwinter meeting the MARS/RSS Preconference Planning Committee continued its 
preparations for the preconference, "Reinvented Reference: The Integration of Digital and 
Traditional Reference Services" to be offered at the 2005 Annual meeting in Chicago on Friday, 
June 24.  During this meeting the committee reviewed the call for proposals for the morning 
panel, considered options for the third speaker on the afternoon panel, and discussed using the 
final wrap-up session to give the participants some tangible product, a “deliverable” that 
participants can apply once they get home.  The committee will begin distributing publicity for the 
preconference very soon after the Midwinter meeting. 
 
Laura Probst 
lkp5@psulias.psu.edu 
 
+++ 
 
MARS Web Site Task Force 
 
A task force has been charged to review the MARS Web site to evaluate its effectiveness as a 
communication vehicle for MARS and recommend changes that will make information easier to 
find. Later this spring, we will be surveying the MARS membership regarding content and 
navigation of the Web site. We will propose new home page designs to the Executive Committee 
at the ALA Annual Meeting. Please send any suggestions for the MARS Web site to 
amcmanus@binghamton.edu. 
 
Task force members: Alesia McManus, Marty Courtois, Shannon Jones, Paige Weston 
(consultant) 
 
Alesia McManus 
amcmanus@binghamton.edu 
 
=================================================== 
 
ALA Midwinter 2005 Discussion Forum Reports 
 
Usability and Interface Issues for Federated Search Systems and Open URL Resolvers 
Local Systems and Services Committee 
 
Sunday, January 16, 4:30-5:30 pm 
Hynes Convention Center, room 306 
 
Discussion Leaders: Brenda Reeb, University of Rochester and Julie Borden, Northwestern 
University. 
 
Brenda Reeb (University of Rochester) 
 
Federated searching is the biggest thing since the online catalog. It allows us to reveal journal 
content in new and dynamic ways. It does not work very well now, but in the longer term (a 
couple of years), librarians have the opportunity to ensure it develops in the right direction.  
 
Federated searching needs to be integrated into a library Web site. The University of Rochester’s 
Web site is based on four concepts: 

• A Web site is for finding content. 
• Hide the technology – make it transparent to the user. 



• Remove branding – make it as close to the end result as you can (their federated search 
link looks no different than links to other types of searches). 

• Create task-oriented pathways (does not include selecting a database) – finding articles 
should be simple. 

 
Pathways to individual databases are still provided for those who want them. Rochester has 
made hard decisions about which databases to include. If a database goes to a blank search 
screen, it is not included to avoid giving users a bad experience. To reflect this, the SFX menu 
does not present many options. There is no SFX icon in the results. Instead, at the citation level, 
the article title links to the full text or serves as the SFX link. They have tried to take the steps a 
patron naturally chooses and build the search path there. 
 
Federated searching is like sugar – it should be sprinkled (integrated) throughout the site, with 
search boxes on subject pages, course pages, etc. 
 
Julie Borden (Northwestern University) 
 
Northwestern has not done formal usability testing on its OpenURL resolver, but some is planned. 
 
Service menu concepts: 

• The SFX button is labeled “Find it at NU” (this label is being reconsidered since it may 
imply full text is always available). 

• No more than 3 choices for full text are presented.  
• The first choice presented is the “best” choice for full text based on PDF format, reliable 

connection and article-level access. 
• Links to send citations to RefWorks or EndNote have been available, but may be 

removed because sketchy citations result from OpenURL information, and currently the 
download to EndNote (or any ISI citation software) only works if there is a full citation in 
the OpenURL. 

• The virtual reference link can be configured to display only when the virtual reference 
desk is staffed, although it is not currently set up this way. 

• There is a link to the OPAC only if there is no full text. The system does a pre-check 
before displaying based on ISSN. However, this is a problem for books, chapters, and 
other items with no ISSN, because, for those items, the OPAC link does not show, 
implying that they are not owned locally. We are looking at ways to fix this. 

• There is a link to ILL only if there is no full text and no hit in the OPAC. It provides a drop-
down menu allowing users to select their library affiliation (main campus, law, medical, or 
seminary). It is possible to configure SFX to prepopulate an ILL form with data from the 
OpenURL, but this is not yet implemented.  

 
There are problems with some database vendors forcing you to have SFX buttons in all, or none, 
of their products. In some databases for which there is no corresponding full text anywhere, the 
button will always lead you to the catalog or to an ILL form. 
 
Discussion 
 
Question (vendor): What does federated searching do with a result set? What would be a 
meaningful set? What order should it be in? OpenURL is a descriptive, not prescriptive standard. 
Many elements are not required and there is no guidance as to what vendors should include. 
 
Julie: MetaLib lists 10 results from each database, compiled and listed alphabetically. Users 
assume this is based on relevance and this is a problem. 
 
Brenda: There is value in getting students some “good stuff” and providing a direct, simple path to 
article content. 



 
Audience member: More metadata is better and we will deal with all of it. 
 
Question: My library has considered putting a quick search box on the library’s homepage. What 
were the discussions at the University of Rochester and how did you get comfortable with 
federated searching? Did usability tests help? Does the subject discipline matter? 
 
Brenda: We decided we valued getting to “some good stuff easily” as much as teaching the 
intricacies of searching and getting to lots of good stuff less easily. Stanley Wilder’s vision, 
outlined in a recent editorial in the Chronicle1, was well received at her library. It is a very hard 
decision—is your Web site a reference interview or bibliographic instruction? Usability testing is 
highly valued at her library. Of 125 staff, 60-70 participated in usability studies in some way. 
 
As users get to the subject-specific part of the site there is less masking of databases and more 
user control. Users are going to learn about databases elsewhere—the Web site does not need 
to do that.  
 
Audience member: Our usability study on link resolver text showed that users wanted clear 
information, not a logo—for example, “check UW holdings”. The way her library set up the SFX 
menu made it difficult for faculty to assign getting a print copy (a popular assignment) so they 
needed to present more options.  
 
Julie: Another option is to configure the resolver to link immediately to a designated full-text 
source (an “appropriate copy”). However, this can be risky if the site of that copy happens to be 
down. How will users know about other sources for the same content? 
 
Question (vendor): Do users complain about variance in the speed of results coming back? How 
long are users willing to wait? Federated searching is about getting rid of information silos (such 
as articles). Does this make sense to patrons? Is this where you are leaving your system design, 
or is this as far as you have got? 
 
Brenda: Users understand silos by format and it is helpful and meaningful to them that way. We 
could consider presenting information in format silos. Patrons do not seem to care about the 
trade-off between speed and result set completeness. We need to focus on what the patron is 
trying to do. Traditional breakdowns of freshmen/sophomores, juniors/seniors, grad students and 
faculty don’t work anymore. Questions such as “Do I need to be exhaustive?” “Do I know 
something about this already?” “How much do I need?” are useful. 
 
Question: Vendors make it difficult/easy to search their databases. Is the universe of information 
in federated searching too small because of this? Is federated searching worthwhile right now? 
 
Brenda: Give vendors time to catch up conceptually and technologically. You can still have an A-
Z listing so patrons can find those non-searchable databases. 
 
Audience: We have non-full text databases and print-only journals. We need to rely on instruction 
to bring patrons to these. 
 
Brenda: Course level pages can also bring patrons to these. 
 
Question (vendor): All databases can be “federated,” even if they are not Z39.50-compatible. If 
you are not able to include non-Z39.50 databases in your federated search, it means there is a 
drawback to the software you are using. 
 
                                            
1 Wilder, Stanley. “Information Literacy Makes All the Wrong Assumptions.” Chronicle of Higher 
Education 51, no. 18 (January 7 2005): B13. 



Brenda: Federated searching is young and still developing. We need to consider now what will we 
do with it when it does work right. 
 
1 Wilder, Stanley. “Information Literacy Makes All the Wrong Assumptions.” Chronicle of Higher 
Education 51, no. 18 (January 7 2005): B13. 
 
Session summary prepared by Emily Jackson-Sanborn and Linda Keiter  
 
 
Note: The Local Systems & Services committee has prepared a bibliography of readings on 
federated searching and OpenURL link resolvers at: 
http://www.library.northwestern.edu/reference/linking.html 
 
Julie Borden 
Chair, Local Systems & Services 
j-borden@northwestern.edu 
 
+++ 
 
Newspapers In The Digital Age 
Products and Services Committee 
 
Our committee held a discussion forum on Sunday at Midwinter in Boston to address issues of 
online and digital newspaper content. Over 60 people attended this session where industry 
representatives responded to questions about selection, exclusions, freelance content, multiple 
editions, indexing policies, and the future direction of digital content. Invited speakers included 
three major online vendors, a librarian at the Boston Herald, and a consultant specializing in 
digital scanning equipment. 
 
Rod Gauvin (Proquest) gave a slide show that focused on their Historical Newspapers product, 
which offers digital reproductions of major national newspapers. Research done by the company 
in 1998 revealed that librarians wanted cover-to-cover content, Web delivery, full article display 
even when continued on other pages, searching by date or issue, the ability to browse full pages, 
searching by keyword and article types, relevancy rankings and sorting by date. His overview 
demonstrated how content in the background database operates for searching and displaying 
PDF images. In response to questions about omissions in the New York Times, Mr. Guavin 
explained they still lack permissions for some articles and photographs. For those omissions, the 
original content remains in the background for search purposes and digital reproductions are 
turned on for display as the rights are obtained. Proquest is actively pursuing rights for all missing 
content in the Historical Newspapers titles.  
 
Deborah Harmer (Newsbank) gave a slide presentation outlining how Newsbank works with over 
1500 publishers to move ASCII content into their XML schema for uniform appearance and 
navigation. In response to questions about content, those negotiations are between publishers 
and authors. Newsbank does not attempt to acquire or index missing articles. Newsbank does 
provide a search interface that maintains the distinctive sections and indexing from publishers, 
such as content for editorials and obituaries. They omit all graphical materials, advertising, and 
other forms such as legal notice. Newsbank does have a digital product called Early American 
Newspapers that will be expanding to include the Dallas Morning News.    
 
The slide presentation from Dawn Conway gave insights into the selection process at LexisNexis 
that involves a content advisory committee comprised of librarians. This resulted in the addition of 
140 titles last year. Any title added has a minimum of two years back coverage. LexisNexis has 
no plans to include digital content. They presently accept whatever ASCII content is delivered 
from publishers and are not involved in obtaining rights to freelance content. Their content lacks 
graphics, advertising, and other specialized notices. Keyword searches of LexisNexis 



newspapers benefit from a proprietary process called "smart indexing" that generates results 
based on relevancy.     
 
John Cronin from the Boston Herald gave a unique perspective on what is involved in managing a 
database of newspaper articles for both viewing via their Web site and distribution to third party 
vendors. His operations include both a public database and a more comprehensive private 
database that includes all syndicated articles or other content for which they lack redistribution 
rights. Content sent to Newsbank or other vendors is processed by their AText database, where 
selected content is stripped out and other articles are merged together into a single file. Major 
daily newspapers like the Boston Herald must manage content to track stories found in multiple 
editions or variant articles due to fast changing news stories. Assembling a final version to serve 
as the newspaper of record in permanent digital format will be the major challenge facing both 
publishers and the Library of Congress in the future. Mr. Cronin warned that a lack of standards 
and policies for digital editions of newspapers is a major barrier for the future development of 
digital newspapers.  
 
Dan Donaldson is an inventor and the manager of S-T Imaging, which makes scanning 
equipment for self-service film to digital scanning workstations, and which he has implemented in 
libraries. His slide presentation outlined what libraries need to consider for digitization projects 
and how to make decisions based on priorities, including historically significant materials and 
those experiencing heavy interlibrary loan usage. Studies show that only 1% of all content ever 
filmed is actually accessed. When libraries are ready to upgrade their film to digital scanning 
equipment, he believes replacing entire systems with new technology is more cost effective and 
user friendly than trying to adopt different technologies and equipment. Self-service technology is 
available on the marketplace that greatly simplifies how patrons scan digital images from 
microfilm.   
 
The Products and Services Committee will provide more in-depth summaries of these 
presentations and audience questions as soon as our Web site is moved to the RUSA server.  
 
After the forum, a regular meeting was held to approve minutes from Annual and conduct other 
committee business. We also did a quick review of our evaluation forms that included categories 
for library type to measure attendance by public and special libraries. Attendance at our 
discussion forums continues to be largely from academic institutions. The evaluation forms also 
included suggestions for future forums and will be used by our committee as we develop an 
agenda for 2006. The committee will consider forums or other activities in the future that can 
appeal to both public and academic libraries.  
 
Van Houlson 
Chair, MARS Products and Services Committee 
houls001@umn.edu 
 
 
=================================================== 
 
Preliminary ALA Annual 2005 Conference Plans  
 
MARS/RSS Preconference Announcement 
 
Reinvented Reference: The Integration of Digital and Traditional Reference Services  
Friday, June 24, 2005 
 
What does your suite of reference services look like? Have you fully integrated your reference 
services? Register now for “Reinvented Reference” and learn how your colleagues around the 
country have answered these and other burning questions about integrating digital and traditional 
reference services. 



 
As digital reference becomes a standard part of reference service, libraries face many 
challenges. Librarians contend with re-deployed staffing and resources, while users juggle 
constantly expanding options for information sources, point-of-need access, and a lack of 
awareness about what libraries offer and how they can help.  Starting with keynote speaker Joe 
Janes of the University of Washington, and continuing with panels of knowledgeable speakers 
and small group discussions with peers, preconference attendees will examine the issues of 
operationalizing digital reference service from both the librarians’ and the users’ perspectives.  
Featured presenters and panelists will include Marie Radford (Rutgers University) and Jerilyn 
Veldof (University of Minnesota – Twin Cities). 
 
For more information and to register, see  
http://www.ala.org/ala/eventsandconferencesb/annual/2005a/precons.htm 
 
Laura Probst 
lkp5@psulias.psu.edu 
 
+++ 
 
2005 MARS Chair's Conference Program 
 
Electronic Reference: What Are Our Users Telling Us?  
Sunday, June 26, 2005, 10:30 a.m.-Noon 
 
What do we really know about library users’ information-seeking behaviors in this digital age, and 
how electronic reference services mesh with their expectations? According to a recent study, 
90% of teenagers on the Internet use Instant Messaging, as do 48% of online adults. Yet many 
electronic reference services, particularly virtual reference services, are still reporting low usage. 
As our electronically connected users seek answers online, what role does—and will—the library 
play for them? Formal studies are beginning to portray the ways in which students and other 
users view the digital world and use electronic resources to carry out their research. Practitioners 
in some of the heavily used regional and state-wide electronic reference services are seeing 
patterns in user behavior that may suggest general trends. Just what can we learn from our users 
that will help us plan and design 21st-century electronic reference services?  
 
Featured speakers include:  
 

• Charles R. McClure, Francis Epps Professor and Director, Information Use Management 
and Policy Institute, School of Information Studies, Florida State University  

 
• Sara Weissman, Electronic Reference Manager, Morris County Library (NJ)  

 
• A combined presentation from Sharon Morris, Louise Greene and Laura Kortz, from 

AskColorado Anytime!, Maryland's AskUsNow!, and Q and A NJ, respectively. 
 
Please plan to be there to hear and share what our users are telling us about electronic reference 
service.  
  
Rosemary Meszaros 
Chair, 2005 MARS Chair's Conference Program Committee  
rosemary.meszaros@wku.edu 
 
+++ 
 
User Access to Services Committee 
 



Do You Trust Your IT Staff?  Do They Trust You?  Whose Computers Are These, Anyway? 
Saturday June 25, 2005, 8:30 a.m. – 10:00 a.m. 
 
MARS UASC will present a panel presentation at ALA Annual in Chicago. The program will 
explore the relationship between IT and library public service staff in both academic and public 
library settings.  
 
IT staff and public service librarians often have very differing views. Can we find a reasonable 
compromise when critical user access issues (such as authentication) are involved? How can we 
work together to balance the needs of the institution to protect its resources and manage its 
assets with users’ need for access and privacy? This program will provide a forum to discuss 
these and similar issues. 
 
Featured panelists include:   
 

• Mary Ellen Spencer, Head of Research and Reference Services, Cabell Library, Virginia 
Commonwealth University 

 
• Craig Davis, Director of Adult Services, Chicago Public Library 

 
• Dennis Newborn, Associate University Librarian and Coordinator of Library Systems, 

West Virginia University  
 
• Karim Adib, Director of Library Automation, Chicago Public Library 

 
Bryna Coonin and Jane Rutherford  
Co-Chairs, MARS User Access to Services Committee 
cooninb@mail.ecu.edu 
jane.rutherford@gallaudet.edu 
 
=================================================== 
 
Announcements 
 
The Task Force for Best Fee-Based Web Sites will be sending out a survey to MARS, RUSA and 
then to various electronic lists, asking if there is interest in a "Database of the Year" type of 
recognition.  Please look for the survey and complete it. Thank you very much.   
  
Lori Morse 
Chair, MARS Task Force for Best Fee-Based Web Sites 
MorseL@excen.library.phila.gov 
         
+++ 
     
The 2004 List of Best Free Reference Web Sites is on the MARS homepage, and was published 
in the Fall issue of RUSQ.  If you are interested in serving on this committee next year, please fill 
out the committee volunteer form.  Look for an index to all years to be posted on the web page 
soon! 
  
Lori Morse and Carolyn Larson 
Co-Chairs, MARS Best Free Reference Web Sites 
MorseL@excen.library.phila.gov 
clar@loc.gov 
 
=================================================== 



 
To subscribe to MARS-L, send the following to listproc @ala.org: 
 
subscribe MARS-L Firstname Lastname 

  


