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Dustin Fife, Learning Round Table President

Professional development for the professional 
developer or trainer can feel like a meta-
exercise at times.  Are we at a conference 
for personal development or to get new 
information for team members and 
colleagues?  Now, admittedly, it is probably 
always both, but how are we best able to 
develop ourselves at conferences, while still 
working for everyone else?  There are three 
things I try to do at every conference or 
workshop (whether it is one hour, one day, or 
one week long) and even if I am at a session 
that is supposedly for the “team”, these 
practices help me to develop me.  

1.  I attend sessions that have nothing to do 
with my job (and I am considering attending 
conferences from different fields). 

2.  I go to networking events that scare me 
or that I have never been to before.  I show 
up to places that surprise me (and possibly 
everyone else there). 

3.  I volunteer for things that excite me and 
ask questions in sessions (or in the halls if I 
see someone who excites me or who I think I 
can learn from). 

Attending sessions that do not have a direct 
connection to your work exposes you to new 
ideas and people.   

When I was a public library director, I loved to 
sit in on sessions about academic libraries and 
now that I am an academic library director, 
I try to peek in on the world of public, or 
special, or school libraries. We are all in 
libraries, so we share so much in common, 
but at the same time, different settings and 
circumstances lead to interesting insights and 
conversations.  So, I want to intentionally 
expose myself to other worlds.  Extending 
that idea further is why I am so interested in 
the idea of attending non-library conferences.  
I would love to sit with architects as they 
discuss public space or with social workers 
as they discuss social justice.  I can think of 
many, many more examples, but conferences 
and workshops should be an opportunity to 
expose ourselves to new ideas and attending 
surprising sessions or conferences can be 
enlightening. 
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Welcome to 
Our New Board Members

 
VP/President Elect: 

Cheryl Wright

Secretary: 
Lindsay O’Neill

Member At-Large:
Betha Gutsche

Katherine Kimball Adelberg
Tracey Letmate

Terms begin July 1, 2018

See more ALA Election results at
http://www.ala.org/aboutala/governance/alaelection

Current Board 
Members 

Past-President:
Crystal Schimpf

Member-at-Large:
Natalie Bazan
Betha Gutsche

Catherine Hakala-Ausperk
Kate Kosturski

Lee Miller
Cheryl Wright

Volunteer for the 
Learning Round 

Table!  
 

We are looking for 
committee members & 
chairs for 2018-2019.  

 
Email  

info@alalearning.org to 
request more information 
on ways to get involved!
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Decision making: how we created a more 
transparent, fair culture around decision making 

Tracey Letmate, Training & Development Manager, Multnomah County Library

would be easily understood at all levels of 
the organization. We also needed to make 
sure that everyone was trained on how to use 
these tools. We needed the new language 
of decision making to become a part of our 
everyday vernacular. 

We started with developing the tools. First we 
created a simple 6-step process for decision 
making.  

Step 1: Does a decision need to be made and 
by whom? Determine if the problem could be 
improved with this process.
Step 2: What is the root cause? Determine if 
the problem is the real issue or a symptom of 
something deeper.
Step 3: What are the alternatives? Consider 
multiple solutions and determine potential 
impacts. 
Step 4: What is the best solution? Determine 
which alternative is best and clarify why. 
Step 5: How do we implement the 
decision? Develop specific steps of action, 
communications, training and milestones. 
Step 6: How do we evaluate the decision? 
Reflect on the outcome and process. Gather 
feedback, make adjustments, share results.
 
For each step in the process, we identified 
associated decision making tools (i.e. 
stakeholder analysis, 5 whys, cause and effect 
analysis, process mapping, etc.) In addition, 
we developed an explanation of the roles to 
help people think about who ultimately owns 
the decision, who is responsible and who 
is accountable (yes, all potentially different 
things!)

Finally, once developed, we needed to begin 
the culture change process. An intranet site 
was developed to house the new framework.  
 

Have you ever received an email from 
management with information about a 
change to a current policy or procedure and 
wondered, “huh... how did they come to 
that decision?” This question seems to be a 
common occurrence in organizations all over 
the world, and one that we decided to tackle 
head-on at Multnomah County Library. 

The senior leadership team decided that a 
simple decision making grid was not working: 
issue type X is owned by group A and they 
use consensus to make a decision. There 
was no way that every type of decision could 
be captured using a predefined grid. A task 
force was created to look at a better model 
of decision making for the organization. This 
group, consisting of managers, librarians and 
front-line staff, met for a year to examine 
the issues around decision making within the 
organization and come up with a new model.

Some of the key findings we learned included:
• Many decisions either took too long or 

were rushed 
• Some decisions lacked transparency to 

staff
• Ownership was not clearly defined
• Oftentimes, the decision addressed a 

symptom of a problem, rather than the 
root cause

• After a decision was made, implementation 
and evaluation of the decision was not 
very good

The task force decided that to effectively 
change how decision making was handled in 
our library, we needed a culture change; one 
that forced groups and individuals to examine 
the root of the issue; define the problem 
statement; decide on decision making roles; 
and create a more transparent process. To 
do this, we needed to develop tools that Continued as Decision Making, page 7
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Welcome to New Orleans!
Colleen Hooks, Editor, LearningExchange

Training and Development Specialist, Orange County Library System, FL

A city rich in history, music, dancing and great 
food and drink, there is something for everyone 
in New Orleans!  Visit norta.com for info on the 
street car transportation options so you can see as 
much as possible while you are here! 
 
Sites -  

New Orleans Jazz Museum – 400 Esplanade Ave, 
70116
Located in the old US Mint, this museum celebrates the 
history of jazz and also happens to be a national historic 
landmark.

The Cabildo – 701 Chartres St, 70116
One of Louisiana’s most historical buildings, the Cabildo 
was the site of the Louisiana Purchase transfer ceremonies 
and served as the Louisiana State Supreme Court for a 
time.  The Cabildo houses many artifacts, documents, 
paintings, and more, highlighting the history of Louisiana.

The Presbytère – 751 Chartres St, 70116
This museum features exhibits on the history and 
celebration of Mardi Gras, as well as the rescue, rebuilding 
and renewal after Hurricane Katrina.

French Market – 700–1010 Decatur St, 70116
The French Market District offers 6 blocks of shopping, 
restaurants, open air pavilion flea and farmers markets, 
and more.  You can also take a scenic stroll along the 
Mississippi River at Crescent Park.

City Park – 1 Palm Dr, 70124
A 1300 acre gorgeous public park, with plenty to do in the 
area.  Check out the botanical gardens, sculpture gardens, 
miniature train garden, paddle boats, the antique wooden 
carousel or the New Orleans Museum of Art.

Tours - Various
New Orleans is filled with rich history and stories.  There 
are plenty of walking tours that are a great way to explore 
the city and learn from local guides.  Tours are available 
for just about any interest – literary tours, ghost tours, 
swamp tours, cemetery tours, LGBTQ history tours, food 
and drink tours, and so much more.
 
Frenchmen Street -  
Slightly more laid back brother of Bourbon St.  It’s a good 
place to stroll around, grab a bite and enjoy some music. 

Bites -   
Central Grocery and Deli – 923 Decatur St, 70116
Home to the original, famous muffuletta sandwich – ham, 
salami, provolone, and marinated olive salad served on a 
sesame loaf – this little Italian market is a to-do list must.  
A veggie option of the sandwich is available for those that 
don’t do meat. 
 
Court of Two Sisters – 613 Royal St, 70130
This location is full of interesting history and great food.  
The jazz brunch buffet is a fun time, while their creole a 
la carte dinner menu has something for everyone.  As for 
dessert, it’s almost impossible to just pick one. 

Commander’s Palace – 1403 Washington Ave, 70130
Multi-award winning and around since 1880, Commander’s 
Palace has a charming atmosphere and great service. 
The locally sourced menu puts a modern flare on classic 
Louisiana creole cuisine. Business attire dress code. 

Coquette – 2800 Magazine St, 70115
Newer on the scene than some of the 100+ year old 
restaurants you’ll find in New Orleans, Coquette still 
makes its mark as a comfortable gathering place, with 
friendly staff, fresh food, and great drinks.

Sweet Soulfood – 1016 N Broad St, 70119
Healthy, vegan twists on delicious southern comfort foods, 
including New Orleans creole classics.
 
Tujague’s – 823 Decatur St, 70116
This New Orleans classic neighborhood restaurant has 
been around for over 160 years, and many of the culinary 
traditions are still in place to this day.  Business attire 
dress code.
 
Arnaud’s French 75 Bar – 813 Rue Bienville, 70112
While the restaurant in Arnaud’s is great – the French 
75 Bar is one of the best bars in the country.  Innovative 
cocktails and a bar menu that makes it worth skipping a 
full dinner. Check out the Mardi Gras museum inside too! 
 
Café du Monde – 800 Decatur St, 70116
While they have multiple locations, this one in the French 
Market is open 24 hours a day – perfect for that early 
morning coffee craving, or late night sugar craving.  They 
are famous for their chicory coffee and the fried dough, 
pillowy pieces of heaven topped with a mountain of 
powdered sugar, also known as beignets.



Tell us about yourself.
Hi Everyone! My name is Raina Tuakoi and I am 
a Youth Services Librarian at Sunnyvale Public 
Library in California. It’s located in the heart 
of Silicon Valley. I was born and raised in the 
Bay Area and I don’t really picture myself living 
anywhere else. However, I do love to travel! I 
often visit Hawaii since I have family ties there. I 
love the beach and the food there is so delicious. 
The other place I visit often is Disneyland. For 
a long time, I was an Annual Passholder. I visit 
there at least 2-3 times a year. I have been a 
Children’s Services Librarian for 3.5 years and I 
absolutely love it. I started out as a library page 
in 2005 and worked my way up the ladder. 

What interested you about Emerging 
Leaders?
In 2012, I was awarded the ALA Spectrum 
Scholarship which is where I first heard about 
Emerging Leaders. I remember really wanting 
to do it then so I’m incredibly excited to be a 
part of the EL group this year. I think it’s such 
an amazing opportunity and I really am enjoying 
myself so far.

Why are you interested in the Learning 
Round Table?
The Learning Round Table offers someone a 
chance to be involved in staff development and 
advocate for issues in the library field that truly 
matter to the profession. I am so grateful to be 
sponsored by the LearnRT.

Why librarianship?
The San Mateo Public Library was a huge part 
of my upbringing. I grew up visiting the library 
on a weekly basis and can still remember how 
I felt getting my first library card 29 years ago. 
Storytime at the local library was my version of 
preschool. I have seen how powerful libraries 
can be in the lives of those who need it e.g. ESL 
Learners, Low-Income Families, Children, and 
Seniors to name a few. 

Where do you want to take librarianship 
for yourself personally, but also as a 
profession?
I really appreciate incorporating some of 
my personal experiences and what I learn 
throughout my life into my work as a librarian. 
My 9-year old niece has Autism and I have 
made an effort to incorporate inclusiveness into 
Children’s Programming. I’ve also been able to 
apply what I’ve learned as a new mother i.e. 
tummytime methods and reading at birth, into 
a program I created called Songs for a Baby’s 
Tummytime that I do monthly at the library. I 
hope to become a Children’s Services Manager in 
a few years.

Best library experience?
Seeing my son, nieces, and nephews visit the 
library and attend library programs. I’m happy 
to see future generations especially those of my 
family utilize library services.

Worst library experience?
Don’t have one.

What project are you working on as an 
Emerging Leader? 
I am on the Association of Library Service 
to Children (ALSC) project titled, “Cultural 
Competency in Youth Librarianship with a focus 
on Microaggressions”. We are giving ALSC 
resources on the topic as well as a script for 
them to use with their members.

How is that going and how do you see it 
progressing as time goes on?
Right now we just finished the research phase 
and completed a survey we plan to send out to 
different listservs. Based on our findings we will 
collaborate on putting together our resources for 
a script to submit to ALSC. We are also sharing 
our findings at the Poster Sessions at ALA- New 
Orleans.

Emerging Leaders Interview: 
Raina Tuakoi 
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Pat Carterette Professional Development Grant Winner:
Sara White

Sarah White Named Recipient of the 2018 – 
2019 Pat Carterette Professional Development 
Grant:

The Learning Round Table (LearnRT) of the 
American Library Association is pleased to 
announce Sara White, Youth Services Senior 
Librarian at the Seminole County Public 
Library, as the recipient of the 2018 – 2019 
Pat Carterette Professional Development 
Grant. 

Ms. White will use the grant to attend the 
Power Up conference in March 2019.  This 
is “a conference in leadership for youth 
services managers and staff.”  Ms. White has 
been interested in this conference since she 
learned about it as an ALA Emerging Leader, 
where she was exploring “the intersection 
between youth librarianship and leadership.”  
As stated by Ms. White: “My entire job is 
to be a leader of library youth services, so 
the chance to attend a training where my 

responsibilities, challenges, and potential are 
addressed so specifically would be a dream 
come true.” 

Ms. White is a committed to continual 
learning.  Among other things, she has 
participated in the Sunshine State Library 
Leadership Institute, obtained two post-MLIS 
certificates, participated in the ALA Emerging 
Leaders program, and is a reviewer for School 
Library Journal. 

The grant committee was especially impressed 
with Ms. White’s specific and detailed plan 
to share her knowledge with her library, 
professional community, and LearnRT.  The 
$1,000 grant will be made available for Ms. 
White’s use between September 1, 2018 and 
August 31, 2019.  Additional parts of the 
award include a one-year paid membership to 
LearnRT and the appointment of a LearnRT 
member-mentor for the year.  Crystal Schimpf, 
past-President of LearnRT and founder of 
Kixal, will serve in that role. 

This grant, established in memory of Pat 
Carterette, past-President of LearnRT, 
is designated to honor her passion for 
professional development in the field of library 
and information sciences.  Pat’s legacy is 
focused on providing outstanding educational 
opportunities for her colleagues to grow and 
develop within their career field.  Funding for 
the grant comes from preconference events 
and sponsorship of the LearnRT Training 
Showcase. 

Applications for the 2019 – 2020 grant will 
open in the fall of 2018 and will be advertised 
on the ALA site.  They’ll be due February 15, 
2019.  The ALA Office for Human Resource 
Development and Recruitment serves as the 
liaison to the LearnRT. 
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Hot Takes, from page 1
The second tip is similar to the first, but 
focuses on social time.  I know that we all have 
different levels of comfort with new people 
and new activities, but attending new social 
events is how I ended up being involved in 
LearnRT, and I am so happy that I did.  I went 
to a mixer in Orlando and bumped into the 
inimitable Caitlin Moen.   
 
She eventually introduced me to Crystal 
Schimpf, and they both invited me to LearnRT 
101, where I learned about this amazing round 
table and decided to join up.  I had been 
looking for a home in ALA and by exposing 
myself to new environments, an incredible 
home found me.  Since then, I try to attend 
new events and socials at every conference.  
This exposes me to new people, professional 
connections, and ideas.  I am not here to say 
it is not difficult or scary, but it has been so 
helpful for me professionally and personally.  

Shockingly, tip three continues the theme of 
tips one and two, and it also tells the rest of 
my LearnRT story.  After attending LearnRT 
101, I asked questions and was invited to 
attend the board meeting.  It is there that 
I got excited and volunteered to help with 
social media.  Fast-forward six months, and, 
because of unexpected personal issues, there 
was a vacancy in LearnRT leadership.  So, 
by being curious and asking questions, it 
led me to volunteer and has given me this 
incredible opportunity to serve as LearnRT 
president and learn from all of you.  This has 
been an invaluable opportunity for me to 
better understand training, round table and 
committee work, and the American Library 
Association.  

Like many people, I only have so much 
“social currency”, and I have to pick and 
choose how I spend it, however, these three 
practices have led me to new people and 
ideas that have shaped the way I work and 
think.  Every conference is an opportunity to 

Internal communications and marketing 
was developed  for the new tools. Most 
importantly, we developed training. Four 
classes were created which covered the 
topics: what is decision making, choice 
and impact, communication and change 
management, and implementation and 
evaluation. Additionally, I began teaching 
some of the specific skills just to our 
managers in a series of short 90 minute 
classes, held over the course of 6 months. 

I can honestly say that I wasn’t sure how 
well this would be received, or how much of 
a shift we would see in our culture. However, 
after the first 2 classes on decision making 
with the managers I began to hear from 
staff that the decision making steps were 
creeping up in conversations all over our 
system. Questions were being asked, like: 
“What is our problem statement?” “What is 
the root cause?” “Who is the owner of the 
problem?” 

If this is a common issue in your library, 
I want you to know that it is possible to 
improve your decision making culture. I’m 
even happy to share our decision making 
tools and curriculum with you. All you 
need to do is send me an email: traceyl@
multcolib.org. Happy training!

hear new ideas, meet interesting people, 
and experiment with uncomfortable 
things. NEW. INTERESTING. EXPERIMENT. 
UNCOMFORTABLE.  As long as you are 
looking for opportunities to explore and 
experiment with the NEW, INTERESTING, 
and UNCOMFORTABLE, we should be 
growing, even if we are also looking out for 
our colleagues and teams. 
 
Dustin Fife
Director of Library Services
Western State Colorado University
dfife@western.edu

Decision Making, from page 3 
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Annual at a Glance
 

Creating a Culture of Learning: How to Support Staff Development
Ticketed Pre-conference - Friday, June 22, 1:00pm - 4:00pm 

Morial Convention Center - Room 226
 

Staff Development is the New Strategic Planning
Saturday, June 23, 1:00pm - 2:00pm 

Morial Convention Center - Room 279-280 
 

Learning Round Table Discussion and Networking Group
Saturday, June 24, 4:00pm - 5:00pm 

Morial Convention Center - Room 217

Executive Board Meeting (Open to All)
Sunday, June 24, 8:30am - 10:30am 

Morial Convention Center - Room 212
 

Training Showcase: Best Practices
Sunday, June 24, 3:00pm - 5:00pm 

Morial Convention Center - Exhibit Hall - Special Events Area


