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Imagine if public libraries worked 
with the communities they 
serve to create community-led 
change. The Wisconsin Libraries 
Transforming Communities 
initiative, launched in January 
2020, is doing just that. Rooted in 
the American Library Association’s 
(ALA) Libraries Transforming 
Communities program, the cohort-
learning program partners the 
Wisconsin Department of Public 
Instruction’s Division for Libraries 
and Technology and ALA to take 
a deep dive into community 
engagement in Wisconsin.

The framework, designed by 
Thriving Libraries, LLC, brings 
together the tools from the 
Harwood Institute for Public 
Innovation, Asset Based 
Community Development, 
Appreciative Inquiry, and 
leadership training for teams 
of library professionals and 
community members. The cohort 
includes 29 people from libraries 

Wisconsin Libraries 
Transforming Communities 

Erica Freudenberger & Cindy Fesemyer

and community organizations, 
representing twelve communities 
across Wisconsin, including 
some of the smallest and largest 
municipalities in the state. After 
gathering information from their 
respective communities, each 
team develops and implements a 
community-led project during the 
18-month program. Each team 
is assigned a coach (seven in 
all), who works as a combination 
of facilitator, cheerleader, and 
shepherd. The coaches’ learning 
track is a masterclass in authentic 
leadership, resilience, and self-
care. 

As designed, the program aims to 
inspire and provide the tools and 
skills for public libraries to:
• Identify, organize, and 
participate in community-led 
change initiatives; 
• Use community-based 
planning strategies; 
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ALA is your national voice for libraries. Support 
our work to advance the core values of the 
profession with a gift to the ALA Annual Fund! 

This is a wonderful opportunity to support the 
various activities in LEARNRT.  Consider giving 
to one of the following areas:

LEARNRT General which ensures that your gift 
is applied to essential projects most in need of 
funding.  (i.e., the Pat Carterette Professional 
Development Grant awarded to an individual on 
an annual basis to provide monetary support to 
participate in continuing educational events)
 
Training Showcase Funds help support staff 
development, continuing education, and training 
initiatives. https://ec.ala.org/donate/projects
 
No gift is too small! Thanks for your support in 
these efforts. 

Annual Fund 
Opportunity

The LearningExchange is the 
official publication of the
Learning Round Table (LearnRT) 
of the American Library 
Association. 

It is distributed free to members 
of LearnRT and is published 
quarterly in September, 
December, March, and June.

Editor: Colleen Hooks

LearnRT Officers:
President: 
 Kimberly Brown-Harden
Vice President: 
 Kim Bishop
Secretary: 
 Katherine Kimball
 Adelberg 
Treasurer:
 Cassandra Collucci

 
ALA Staff Liaison:               
Danielle Ponton

Web site: 
http://www.ala.org/learnrt

Subscription rates:
4 issues per year

U.S. and Canada:
$25 a year.

Outside the U.S. and Canada:
$30 a year.

SUBSCRIPTION questions 
(e.g. missing issues, address 
changes) should be sent to:

Danielle Ponton
ALA/LearnRT
50 E. Huron Street
Chicago, IL 60611
Fax: 312-280-3256 
 

CONTENT questions
should be sent to:

LearningExchange Editor 
editor@alalearning.org

GENERAL questions about 
LearnRT should be sent to:

info@alalearning.org

 New ideas to share?  
 

Send your articles 
to the editor at 

editor@alalearning.org

https://ec.ala.org/donate/projects
www.ala.org/learnrt
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Wisconsin Libraries Transforming Communities 
continued from front

• Rethink the role public 
libraries play in communities;
• Deepen relationships with 
communities that are typically 
underserved, underrepresented, 
and underrecognized.  

Initially conceived as a hybrid 
learning model, with four in-
person workshops and monthly 
webinars, check-in calls, and 
community conversations, 
pandemic-related restrictions 
required a quick recalibration—a 
week before the first in-person 
training—to a virtual platform. 
 
For the immediate future, the plan 
is to remain virtual, with the hope 
of being able to meet in person 
in 2021. The platform shift has 
challenges, including:
• Creating an authentic 
virtual community among cohort 
members; 
• Finding the bandwidth to 
learn new material and make a 
change in a disruptive landscape;
• Remaining relevant against 
a backdrop of systemic racism 
uprisings;
• Engaging communities while 
social distancing.  

In the process, the cohort has 
explored a range of emerging 
virtual meeting tools to use with 
their communities. Now a third of 

the way through the program, we 
have learned:
• People crave connection;
• Virtual platforms don’t have 
to be used as they are intended;
• Shorter training sessions with 
ample breaks and flexibility are 
crucial to learning in extraordinary 
situations;
• Make time for work on 
self-care, slowing down, and 
contemplation;
• Hold ongoing risk assessment 
conversations, both as trainers 
and with the cohort. 

One takeaway is the importance 
of transparency and open learning 
alongside the cohort, as we head 
into unknown territory with a spirit 
of curiosity, deep empathy, and 
desire to do good in the world. 

Thriving Libraries, LLC, designed 
the model and accompanying 
training based on their deep 
experience with community 
engagement. The Thriving 
Libraries team includes Erica 
Freudenberger, Amber Williams, 
Susan Hildreth, and Beck 
Tench. For more information, 
contact Erica Freudenberger at 
erica@thrivinglibraries.com or 
Cindy Fesemyer, the Wisconsin 
Department of Public Instruction 
coordinator at cindy.fesemyer@
dpi.wi.gov.

mailto:erica%40thrivinglibraries.com?subject=
mailto:cindy.fesemyer%40dpi.wi.gov?subject=
mailto:cindy.fesemyer%40dpi.wi.gov?subject=
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President’s Message  
Kimberly Brown-Harden 

Community Branch Manager, Indianapolis Public Library. 
President, ALA Learning Round Table

As we count down the close of 
2020, I cannot help but think 
about what an ‘interesting’ 
year 2020 has been.  Libraries 
have had to reimagine how 
we provide services to our 
communities, while many spent 
weeks with their doors closed to 
the public.  Some libraries are 
still closed, others are offering 
limited service, and some of us 
are back offering full service 
with the exception of in-person 
programming.  Many of us have 
learned not only how much the 
community relies on us and 
our services, but how much we 
as library professionals rely on 
each other.   Library staff and 
professionals have a stronger 
appreciation of the fact that none 
of us are in there alone.   We 
have truly come to understand 
that we need each other for 
advice, support, laughs, and even 
a good virtual cocktail or two.   

This past September, the 
Learning Round Table hosted 
its first Meet up, where library 
professionals and trainers from 
all over the United States got 
together to share ideas, stories 

and anecdotes on how we’re still 
training staff in these stressful, 
difficult times.    We had great 
discussions about training 
platforms, topics, and how 
we’re keeping staff and students 
engaged, while doing this safely 
and still finding a way to connect 
through a computer screen.   As 
we continue to navigate through 
our virtual world, the Learning 
Round Table will host more meet 
ups so that Library Trainers to 
stay connected to each other 
and continue to learn from one 
another.    

I’ve often told my team that 
2020 has been the year to 
strengthen, challenge, and 
cultivate skills that we may 
have buried over time.   As 
we approach 2021, I hope we 
maintain can-do spirits and 
attitudes, and lean into the 
outside-the-box thinking that 
2020 forced us to do!   On behalf 
of ALA’s Learning Round Table, 
we hope you and your families 
are staying safe and that you 
have a happy, prosperous New 
Year!   ▪
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Don’t Fall for These Five Fallacies 
Doug Crane, Library Director 

Palm Beach County Library System

Oftentimes leaders believe that they 
make decisions rationally.  In truth, all 
decision making is affected by fallacies.  
According to Merriam-Webster online, 
a fallacy is “a false or mistaken idea.”  
This is different from making decisions 
with false facts.  Instead fallacies are 
the mind’s inbuilt wayward thought 
processes.  Understanding fallacies and 
how to avoid them is a step towards 
better decision making. 

There are hundreds of fallacies, but 
to start here are five common ones to 
consider. 

Sunk Cost Fallacy – A sunk cost is 
one that has already been incurred and 
cannot be recovered.  The fallacy occurs 
when people stick to their initial decision 
even when it no longer makes sense, 
because they have already invested 
time and resources.  It is summed up in 
the phrase: Throwing good money after 
bad. 

Forty-five years ago in the midst of 
a cut throat battle in the computer 
memory market, CEO Andy Grove was 
considering whether to move IBM into 
the new microprocessor market.  Due 
to decades of investment, legacy IBM 
employees believed it was first and 
foremost a memory company.  One day 
Grove posed a hypothetical question 
to his colleague Gordon Moore. “If we 
got kicked out and the board brought 
in a new CEO, what do you think he 
would do?” Moore answered without 
hesitation. “He would get us out of 
memories.” To which Grove responded, 

“Why shouldn’t you and I walk out the 
door, come back and do it ourselves?”
To avoid the Sunk Cost Fallacy, follow 
Grove’s example and think like a 
new boss.  Ask yourself, “If I had no 
attachment to this project would I keep 
it going?” 

Confirmation Bias – It is seeking 
only data that supports the decision 
maker’s preferred choice and rejecting 
all evidence to the contrary.  This is 
a trap because refusing to consider 
contradictory information might make 
us happy in the short time, but could 
lead to ruin later on. 

Nowadays, a prime driver of the 
confirmation bias is social media.  
Author Eli Pariser in his book called 
“Filter Bubble” showed how confirmation 
bias is amplified by algorithmic editing.  
People only see information they are 
likely to agree with, while excluding 
opposing views.  Filters lead to 
polarization, a fact evident in today’s 
political environment. 

To avoid the Confirmation Bias, actively 
seek out alternative viewpoints.  Ask 
yourself, “What would it take to prove 
my idea wrong?” 

Availability Bias – It is making a 
decision based only on the evidence that 
is readily available.  Without digging 
deeper or looking wider, valuable 
information can be missed. 
Here is a simple experiment to 
understand availability bias.  

Continued as Fallacies on Page 6



Quickly name three large service 
food/drink franchises?  I suspect your 
answer included McDonalds, Subway 
or Starbucks.  The reason they are 
top of mind is due to the vast number 
of locations.  Currently there are over 
37,000 McDonalds, 41,500 Subways 
and 30,000 Starbucks outlets.  Odds 
are one or all of them are located within 
three miles of your home.   

To avoid the Availability Bias, commit 
to doing more research.  Ask yourself, 
“What other sources of information can 
I seek beyond the obvious?” 

Outcome Bias – This is an error made 
in evaluating the quality of a decision 
based on the outcome alone.  In short, 
the assumption is that if the outcome 
was successful the decision was good.  
The catch is that a poor decision can 
have a good outcome due to dumb luck 
and vice-versa.  

Competitive sports are very susceptible 
to the Outcome Bias.  When games 
come to down to a final shot the 
winning team gets all the accolades 
while the losing team’s effort is ignored, 
despite the small gap between them.  
Consider Super Bowl XLIX between the 
Seattle Seahawks and the New England 
Patriots.  In the final minute a New 
England defender intercepted a pass to 
seal the win for the Patriots.  Seahawk 
fans were shocked because they 
assumed their powerful running back 
would bulldoze it in. Coach Pete Carroll’s 
defense of the play call was that it was 
situationally the right call even if the 
result was horrible. For sports fans the 

interception colored their view of the 
Coach’s decision. 

To avoid Outcome Bias consider the 
effects of probability.  Ask yourself, 
“How much of this outcome resulted 
from pure chance?”
 
Anchoring Bias – This is where an 
individual depends too heavily on an 
initial piece of information to make 
subsequent judgments.  In haggling, 
this is when the first offer set the range 
for the entire negotiation. 

In a study by behavioral economist 
Dan Ariely, test subjects were asked to 
write down the last two digits of their 
social security number.  Then they 
were shown items whose value they 
did not know, such as wine, chocolate 
and computer equipment. They were 
asked to bid for these items without 
any other information.  The result was 
that the participants with higher social 
security numbers submitted bids that 
were between 60 percent and 120 
percent larger than those with the lower 
numbers. This showed how a random 
number can become an anchor. 

To avoid the Anchoring Bias, be 
skeptical about the value of the first 
piece of information.  Ask yourself, 
“Does this limited information accurately 
reflect reality or do I need more?” 

It is human to fall for our mind’s 
fallacies.  However, with awareness and 
reflection it is possible to mitigate their 
effects and enable better decisions.  
Have fun working with these five!     ▪

Fallacies 
continued from page 5
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Pat Carterette 
Professional Development Grant
The ALA Learning Round Table (LRT) 
will award up to $1,000 to an individual 
to participate in continuing education 
event(s) between September 1, 2021 and 
August 31, 2022. The award recipient will 
be required to share their new learning 
with other Round Table members in some 
way (newsletter, blog, listserve, etc.).  
This opportunity is open to everyone! You 
do NOT have to be an ALA member to 
apply. 

Applicants must respond to the 
Survey Monkey questionnaire located 
at this link by March 1, 2021, at 11:59 
pm CST.  

This grant, named after our much-
admired past-president, the late Pat 
Carterette, is designed to honor her 
passion for professional development 
in the field of library and information 
sciences.  A former staff development 
and continuing education coordinator, 
Pat believed in quality library service, 
leadership development, and continual 
learning.  

Please note: The maximum grant 
amount is $1,000 (with receipts).  Any 
costs above this will be the responsibility 
of the recipient.  In addition to the 
financial award, the recipient will be 
provided with access to a member of 
LRT, who will serve as a “Professional 
Development Mentor” throughout the 
award year.  If the recipient is already or 
becomes an ALA member, they will also 
receive a free one-year membership in 
LRT.  The award recipient will be notified 
in May 2021.  

In the words of previous recipients: 
 
The Pat Carterette Professional 
Development Grant is enabling me to 
attend possibly the only conference 
out there specifically tailored to library 
leadership in youth services.  Because 
of this grant, I will have the opportunity 
to develop my skills in a variety of areas 
crucial to my fairly new position: strategic 
long-range planning of youth programs, 
maximizing the potential and effectiveness 
of the Youth Services meetings I lead, 
creating professional development 
programs for librarians providing story 
times, and change management in Youth 
Services.  This conference is not only 
going to lay a foundation for my own 
professional growth; it will help me grow 
the reach of my library’s Youth Services 
department.”
 
Sara White
Youth Services Senior Librarian
Seminole County Public Library

Pat Carterette in Portugal (nd)
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https://www.surveymonkey.com/r/K8P388D
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With generous funding from the 
American Library Association and 
Carnegie Whitney Foundation, 
librarians at Bethune Cookman 
University’s Carl S. Swisher 
Library recently completed 
the Resources For Homeless 
Students guide that focuses on 
assisting homeless high school (as 
defined by the Vento-McKinney 
Act) and college students. 
Although the guide is useful to 
all, the impetus for its creation 
was to assist college-bound or 
interested high school students 
in navigating services, as they 
plan their transition from group 
home, homeless shelters, etc. 
to community or 4-year colleges 
throughout the United States.  

The Resources for Homeless 
Students guide provides 
information about various social 
services available to homeless 
high school students transitioning 
to college in their home state or 
any of the remaining 49. Students 
can determine what is offered 
within states, contact them for 
specifics about cities where their 
potential college is located, and 
begin processes for receiving 

assistance. When possible, 
state homeless liaison contact 
information, and colleges with 
offices for students experiencing 
housing insecurity are also 
provided. Many college students 
have food and housing insecurities 
that keep them from giving 
proper attention to their school 
work. The guide offers links and 
phone numbers to aid students 
in finding scholarships, housing 
solutions, food banks, and various 
community resources in each of 
the 50 states.  Many high schools 
and colleges have a Single Point 
of Contact for homeless students 
in their administration, who 
act as a liaison for students to 
reduce ‘red tape’ and move them 
seamlessly from admission to 
completion without the necessity 
of repeatedly divulging personal 
information and having to move 
from office to office, person to 
person to handle affairs.  The 
guide is a good place to start for 
teens who may not self-identify 
as homeless even though they 
meet the Vento-McKinney Act’s 
definition.  
 
 

Homeless Guide for High School 
and College Students Goes Live 

Clarissa West-White and Betty Story 
Carl S. Swisher Library

Continued as Homeless Guide on page 9

http://cookman.libguides.com/c.php?g=833954
http://cookman.libguides.com/c.php?g=833954
https://nche.ed.gov/mckinney-vento-definition/
https://nche.ed.gov/mckinney-vento-definition/


There are of course additional 
areas to develop, but services 
that speak to the foundation of 
Maslow’s Hierarchy of Needs—
Physiological Needs of food, water, 
warmth and rest—are included 
nationally and at the state level. 

The guide has information for 
every state and also features 
a page about free educational 
and entertainment resources.  
Currently, the homepage features 
information about: 
• Scholarships Sponsored by 
the National Association for the 
Education of Homeless Students 
• Answers to Frequently Asked 
Questions
• SPOC (Single Point of 
Contact) Webinar
• College Directory of SPOC
• Homeless Shelter Directory
• Financial Resources for 
Homeless Students Seeking or 
Attending College
• National Resources for 
College Students

In addition to these items, other 
tabs include:
• National Resources
• State Resources
• Bibliotherapy
• Research
• Research Guides

• Videos
• Free Textbooks and Literature 
Resources
• Contact

They intend to share the guide 
with students and libraries, as well 
as homeless organizations and 
advocates, but encourage those 
in positions to do so, to share 
the guide far and wide. They 
also encourage students to refer 
to the guide if they or someone 
they know find themselves in 
need of food, shelter and mental 
health assistance and to reach 
out to their advisor, faculty and 
administrators. 
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Homeless Guide 
continued from page 8


