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Impact on Staff 
Knowing all of the different impacts technology can have in a community, we’d like to focus 
now on the impacts technology access has on your staff.  
 
      8.    What have been the two or three biggest impact of technology on your staff in the last 12 
months? (For example, enforcing time limits, troubleshooting hardware, gaming, managing a 
large network, etc.) 
 

9. What are the two or three biggest challenges you face in staffing technology?  For 
instance: 

o Providing training to library patrons 
o Troubleshooting hardware/software/network issues 
o Managing the network and network equipment 
o Getting staff training on new Internet content and resources 
o Fundraising or advocacy for new technology 
o Marketing or outreach around technology offerings 
o Not enough staff overall 
o Not enough computers to meet needs 
o Other 

 
PROBE:  Are you using more non-MLS staff (either IT or paraprofessional) for these 
needs? 

 
PROBE:  Do you have dedicated IT staff? If so, how many?  Do you outsource IT 
support or planning? Does your state library agency or county/local government provide 
this? 
 
PROBE:  If you rely on an outside entity for your IT, can you tell us a little about the 
pros and cons of this arrangement?  How is funding for library technology 
determined/affected? 

 
 
Advocating Support for IT Services 
From information libraries provided in the 2006 ALA public library funding study and the FSU 
Internet connectivity study, we know that many libraries have been flat funded for several years 
– which ultimately means less money for the library over time.  We also know libraries continue 
to be asked to do more with the same flat funds.  We’d like to get a better understanding of what 
your local “climate” is like, and what opportunities or partnerships you may have found to 
increase the library’s capacity. 
 

10. What types of support – both monetary and non-monetary (such as contributed services, 
IT support) – does the library receive from local government and others within the 
community for technology?  

 
11.  What other types of support would you find helpful?  
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PROBE:  Do your library trustees/Friends speak out/advocate in support of funding for 
library IT, Internet connectivity, and other Internet-based resources and services? 
 
PROBE:  Have others in the community spoken out?  If so, who and how? 

 
12. How do you best show or illustrate the value of the library and its technology access to 

decisionmakers?   
 
PROBE:  Do you collect feedback/stories about how technology-based services make a 
difference for people in your community?  Do you quantify the value of the technology 
services offered by your library? If so, how? 
 
PROBE:  Are there new library users as a result of new technology and services? Have 
they generated new support for the library and its services? 

 
13. Have you successfully mobilized library users to support the library?  If so, how did you 

do it (strategies)?  
 

PROBE:  Would you use resources from a national advocacy campaign in your local 
community?  What would be most helpful to you? 

 
 
Conclusion 

14. Bottom line:  What are your library’s/community’s biggest needs in terms of IT? 
15. Do you have any other thoughts/comments about your library’s needs, public libraries in 

general and what would be needed to meet them?  If not, what are the challenges? 
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APPENDIX D 

Follow-up questions emailed to focus group participants 
 
Technology planning 

• Is your planning for library technology integrated in any way with community 
(city/county) technology planning?  If so, how? 

 
Technology staffing 

• How much staff time would you estimate is used addressing patron needs related to 
technology and related services?  Would you say: 

o 10 percent of time 
o 25 percent of time 
o More than 50 percent of their time? 

 
• Can you give us an approximate idea of how much more staff time is going to technology 

concerns now versus a few years ago? 
o Less time 
o No change 
o 10 percent increase 
o 25 percent increase 
o More than 50 percent increase 

 
Funding 

• How would you raise local matching funds for a library technology grant? 
 
 

• Have you asked voters for increased library funding? When? Were you successful? What 
factor(s) most influenced the vote, do you think? 

 
Advocacy 

• Are there statewide advocacy training initiatives or campaigns that have been 
implemented from the state library? 

 
• Did you/or your library participate? 

 
• Was the training/campaign beneficial?  Why or why not? 

 
• Have you received other advocacy training? From whom? Was this useful? 

 
• What kind of advocacy training would be helpful to you? 

 
 
YOUR NAME & LIBRARY _____________________________________________________ 
 
Thanks!!! 
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APPENDIX E 

Site visit questions 
 
(Library staff) 

• When is your busiest time of day? Are there waits to use the computers? Do patrons sign 
up to use computers? 

 
• What are the Internet-based services or resources most frequently used by patrons?  

o Do you receive requests for Internet-based services the library doesn't provide?  
For what? How do you manage these requests?  

 
• Has the technology changed the way you serve your users? How? 

o What is the biggest impact of the technology on your time during the workday 
(helping people find information online, e-government, online job forms, 
enforcing time limits, troubleshooting hardware, gaming, providing training)? 

 
• Are your technology users different or the same as users of other library services (more 

teens, for instance)?  
o Who are your most frequent users of the computers and technology (children, HS 

students, adults, senior citizens, tourists)? 
 

• If resources were not an issue, what is the single most important improvement that could 
be made in your public access computing services at this time? 

 
(Library trustee/other influentials) 

• How do you see your role in supporting the library and its technology services? 
 

• Who do you see as the library's key partners and advocates in the community (Friends, 
City Council, community service organization, school administrators)? 

 
• What has the library board done to increase support (financial or non-monetary) for the 

library? Did the Board work with library staff or other groups/organizations to improve 
support? 

 
• How do you best show or illustrate the value of the library and its technology access to 

your community?   
 

• What do you see are the most important Internet-based services or resources the library 
provides your community? 

 
• How would you describe the fiscal climate in your community? 

 
• If resources were not an issue, what is the single most important improvement that could 

be made in your public access computing services at this time? 
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(Library users) 

• Why is it important for the library to offer computers and technology (even if you don't 
use them)? 

 
• For people using the library computers - What do you use them for (gaming, research, e-

mail, learning new software)? 
 

• How could the library best improve its technology (more computers, more software, 
training, wireless access, gaming)? 

 
• Do you have a computer at home? At work? At school? 
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APPENDIX F 
Delaware focus group and site visit participants 
 
 
Focus group participants 

• Bridgeville Public Library 
• Delmar Public Library  
• Georgetown Public Library 
• Lewes Public Library 
• Milton Library  
• South Coastal Library 
• Seaford Public Library 

 
  
Delaware site visit locations 

• Bridgeville Public Library 
• Georgetown Public Library 
• Milford Public Library 
• Rehoboth Beach Public Library 
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APPENDIX G 
 
Maryland focus group and site visit participants 
 
Focus group participants 
April 4, 2007 

• Allegany County Library System 
• Baltimore County Public Library 
• Caroline County Public Library 
• Carroll County Public Library 
• Montgomery County Public Libraries 

 
April 17, 2007 

• Anne Arundel County Public Library 
• Dorchester County Public Library 
• Ruth Enlow Library of Garrett County 
• Worcester County Library 

 
 
Maryland site visit locations 

• Catonsville Library (Baltimore County Public Library) 
• East Columbia Branch Library (Howard County Library) 
• Elkridge Branch Library (Howard County Library) 
• Hyattsville Branch (Prince George’s County Memorial Library System) 
• La Plata Branch (Charles County Public Library) 
• Woodlawn Library (Baltimore County Public Library) 
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APPENDIX H 
Nevada focus group and site visit participants 
 
Focus group participants 

• Lyon County Public Library 
• Nevada State Library & Archives 
• Storey County Public Library 
• Mineral County Public Library 
• Douglas County Public Library 
• Carson City Library 
• Pershing County Library 
• Carson City Library 
• Elko-Lander-Eureka County Library System 
• Churchill County Library 

 
 
Nevada site visit locations 

• Boulder City Public Library, Boulder City 
• Carson City Public Library, Carson City 
• Fernley Branch Library, (Lyon County Library System) 
• Humboldt County Library, Winnemucca 
• Indian Springs Library (Las Vegas-Clark County Library District) 
• Las Vegas Library (Las Vegas-Clark County Library District) 
• North Las Vegas Public Library Main Branch 
• Pahrump Community Library, Pahrump 
• Paseo Verde Library (Henderson District Public Libraries) 
• Pershing County Library, Lovelock 
• Rainbow Library (Las Vegas-Clark County Library District) 
• Silver-Stage Branch Library (Lyon County Library System) 
• Storey County Public Library, Virginia City 
• Winnemucca Public Library, Winnemucca (in Humboldt County) 
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APPENDIX I 
Utah focus group and site visit participants 
 
 
Focus group participants 

• Davis County Library 
• Ephraim Public Library 
• Gunnison Civic Library 
• Logan Library 
• Manti Public Library 
• Mount Pleasant Public Library 
• Park City Library 
• Salt Lake County Library System 
• Salina Public Library 
• Springville Public Library 
• Weber County Library System 

 
 
Utah site visit locations 

• Brigham City Library 
• Wasatch County Library 
• Ephraim Public Library 
• Mount Pleasant Public Library 
• Lehi City Public Library 

 


