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Leading Organizational Change 
Wharton School, University of Pennsylvania 
Leadership Fellow: Jennifer Wright, Assistant Chief, Materials Management Division, Free Library of 
Philadelphia 

• Clawson, James G. “Active Listening.” Darden Graduate School of Business Administration, 
University of Virginia. (1991): 1-6. 

• Fassio, Marissa and Sherman Stratford. “Stand by Your Change Agent.” Strategy+Business. Issue 
53, Winter 2008. 

• Moussa, Mario and Richard Shell. “Introduction and Chapter 1: Selling Ideas: How Woo Works.”  
The Art of Woo. 

• Schaffer, Robert H. and Harvey A. Thompson. “Successful Change Programs Begin with Results.” 
Harvard Business Review.  January-February 1992. 

• Shea, Gregory P., Gunther, Robert E. “Preface: We Surely All Will Die,” “Chapter 1: An Eskimo on 
the Titanic.” Your Job Survival Guide: A Manual for Thriving in Change. Upper Saddle River: 
Pearson Education, Inc., 2009. xx-xxii, 2-11. 

• Shea, Gregory P., Gunther, Robert E. “Chapter 9 and Conclusion.”  Your Job Survival Guide: A 
Manual for Thriving in Change. Upper Saddle River: Pearson Education, Inc., 2009. 188-217. 

• Shea, Gregory P., Smith, Kenwyn K. & Gilmore, Thomas N. “Mindfulness and Executive 
Education.” Center for Applied Research. (November 1997): 1-27. 

• Weber, James and Beer, Michael. “Asda (A).” Harvard Business School (A498005). May 1998. 
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Senior Executives in State and Local Government 
Harvard University Kennedy School of Government 
Leadership Fellow: Chang Liu, Director, Loudoun County Public Library 

• Caro, Robert. The Power Broker: Robert Moses and the Fall of New York. Vintage, 1975. 

• Fisher, Roger.  Getting to Yes: Negotiating Agreement Without Giving In. Penquin, 1991.  

• Goldstein, Noah. Yes!: 50 Scientifically Proven Ways to Be Persuasive. Free Press, 2008. 

• Heifetz, Ronald and Linksy, Marty. Leadership on the Line:  Staying Alive through the Dangers of 
Leading. Harvard Business Press, April 2002. 

 

Cascade Executive Program 
Evans School of Public Affairs, University of Washington 
Leadership Fellow: Denise Lyons, South Carolina State Library 

• Bryson, John M. Strategic Planning for Public and Nonprofit Organizations. San Francisco: Wiley, 
2004. 

• Conger, Jay A. “The Necessary Art of Persuasion.” Harvard Business Review, Harvard Business 
School Publishing, May-June 1998. 

• Cormick, Gerald W. “Integrative Negotiations: Principles and Concepts” and “Complex Multi-
Party Negotiations: Notes, Templates and Examples.” Seattle: CSE Group. 

• Kotter, John P. “What Effective Managers Really Do.” Harvard Business Review, Harvard 
Business School Publishing, March-April, 1999. 

• Moore, Mark. Creating Public Value:  Strategic Management in Government. Cambridge, 
Harvard University Press, 1995. 

• Patterson, Kerry, Joseph Grenny, Ron McMillan, and Al Switzler. Crucial Conversations. New 
York: McGraw-Hill, 2002. 

• Tanne, Deborah. “The Power of Talk: Who Gets Heard and Why.” Harvard Business Review, 
Harvard Business School Publishing, September-October, 1995. 

 


