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Dangerous Questions 
A handout from “Are Your Mental Models of a Library Holding You Back?”  

- a PLA Webinar with Cheryl Gould 
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1. Why do we have to hire librarians?     

2. What if we looked at new models for scheduling staff?     

3. What if we didn’t have a selection policy?     

4. What if we gave staff 20% of their time to work on innovative ideas and then held 
them accountable to produce something in that time? 

    

5. What if libraries started admitting that we waste taxpayer money?     

6. What if you had to reapply for library jobs every 3 years in a competitive process, not 
just a formality? 

    

7. What if we allowed staff to pilot more ideas, instead of starting with “NO”?     

8. What if we thought about libraries as idea incubators and staff as facilitators?     

9. What if we stopped feeling a need to be experts?     

10. What if brick-and-mortar libraries no longer had librarians in them?     

11. What if aligning ourselves so closely to education is the wrong path?     

12. What if we encouraged and supported self-published work?     

13. What if there were no cataloging standards?     

14. What if we closed and there were no public outcry?     

15. What if everyone owned a cheap e-reader?     

16. What if we didn’t have to keep stats? What if we could just do stuff?     

17. What if the library didn’t have any books?     

18. What if the library isn’t a place?     

19. What if libraries were like Amazon and offered washing machines and toasters too?     

20. What if libraries offered for-credit and/or remedial courses that were transferrable to 
colleges? 

    

21. What if we weren’t the solution to early/emergent literacy?     

22. What if we stopped calling ourselves libraries/librarians?     

23. What if we eliminated strategic planning as a means of operation on the grounds of it 
being inflexible? 

    

24. What if upper management worked in public services/at branches?     

25. What if libraries were run as for-profit businesses but on a sliding scale?     

26. What could libraries stop doing?     

27. What if we weren’t shy about firing staff?     

28. What if ALL of our patrons had high-speed internet access?     

29. What if libraries weren’t unionized?  What if they ALL were?     

30. What if we were open when people really need us?     
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Whatever Like it Like it, AND it makes 
 me nervous 

First reaction = I don’t 
want this to happen 


