PublicLibrary
. . . . ASSOCIATION
Using Social Listening:
to Adapt Your Library to COVID-19

[e——————]
|. BRAND TRAINERS




We Will Cover Il T RDWAY

Intro to Social Media Listening

Live Demo of a Social Dashboard

National insights During COVID-19

Case Study: Jacksonville, FL



What is Social Listening? BB TG

A form of observational research

« Accumulating online conversations by scraping
social platforms and online forums

* Has both quantitative and gualitative elements

* Yields different insights than survey research



What is a Social Dashboard? KB 005000

 Two types:

— Management Dashboard (e.g. Hootsuite)

— Listening Dashboard

 Listening dashboard offers access to unfiltered
conversations online

» Closer to ethnography than survey research

« Automates the process of gathering insights across
multiple social media platforms



What Does a Dashboard Cost? I [HIRDWAY

 Two types:
— Professional — Talkwalker, BrandWatch, Sysomos
— Casual — Awario, Mention, AgoraPulse

« Professional Cost - $600/month

— Richer data set, better tools, more local data

e Casual cost:

c e 0 & ga-2248310407.1244574802.150° B -+ @ & rin@Oe o =
@ Genting Stanted & Kennon Zoom meetin... () Find classical music co.. B Account i s - chasec. TIO Scope - Digital pl... P Inbox (3,806) - thom@... &4 YU Canvas € Loughrea Cathedral - . »
Ay .
2
STARTER PRO 4, ENTERPRISE
$29/mo $89/mo $299/mo
Best for: Indhiduals and small businesses Best for: Small and medium-sized businesses Best for: Bigger brands moniforing mutiple
monitoring their brand monitoring their brand, industry, and competitors products and competiors
3 topics to manitor 15 topics to monitor 50 topics to monitor
30,000 new mentions/mo 150,000 new mentions/mo 500,000 new mentions/mo
5,000 stored mentions per topic 15,000 stored mentions per topic 50,000 stored mentions per topic
1 team member 3 team members 10 team members
Boolean search Boolean search Boolean search
Data export Data export
Shareable reports Shareable reparts

White-label PDF & HTML reports.

API
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Caveats I T IRDWAY

* We used social listening in the early stages of
COVID-19

* Completed with the permission of the
Jacksonville Public Library

* Program design is rudimentary — just idea
starters

* Purpose is to understand early insights and
process
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1. TWO BOOKS...



Two books, same challenge
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NEW YORK TIMES BESTSELLER

EVERYBODY

LIES

BIG DATA, NEW DATA,

ANO WHAT THE INTERNET

CAN TELL US ABOUT WHO
WE REALLY ARE

SETH STEPHENS-DAVIDOWITZ

FOREWORD BY STEVEN PINKER

THE NEW YORK TIMES BESTSELLER

TH/I{\IKING

FASTM SLOW

DANIEL
KAHNEMAN

WINNIR OF THE NOBMIL PRIZE IN ICONOMICS

Al masterpaie . Thin s one of the grestest and st engaging ooyt of

A ts inttes D Doy minnd | have rvad ™ —wii e m sanTeniy, Fnanoial Ty

Rethinking where and how we get our insights - and what we do with them.



J i THIRDWAY

BRAND TRAINERS

Two books, one promise

I Deeper insights

L I E S v ‘we are not alone’ in our insecurities, fears, needs, feelings, behaviors

BIG DATA, NEW DATA,
AXO WHAT THE INTERNET o o )
CAN TELL US ABOUT WHO v digital truth serum suggests what’s missing / why it matters

WE REALLY AR

v data that leads us from problems to solutions

SETH STEPHENS-DAVIDOWITZ

FOREWORD BY STEVEN PINKER

LS H/l{\l RING: v Humans operate (choices, behaviors & beliefs, values) between two modes
FAS T oo S LOW of thought: "System 1" is fast, instinctive and emotional; "System 2" is
slower, more deliberative
i
DANIEL v Cognitive bias is a product of emotional response.
KAHNEMAN
v We're all system 1s now...
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DEEP LISTENING
METHODOLOGY



From research to insights
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A

Test, refine and establish Boolean
gueries

Build listening dashboards

Extract and analyze
conversational media
v Quantitative analysis

v Qualitative analysis

v Evidence gathering

Report generation

Dashboarding

Evidence sampling

Findings & take-aways

Insights formation

Tools, strategies & recommendations

NN NN
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LISTENING DASHBOARDS
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How We Query

Label Library targeted 2

Query ("library" AND ("my" CR "our" CR "local™ CR "town" CR
"ecity" COR "school™ CR "univ" CR "college")) ZND ("girl"”
CR "kid" CR "boy" CR "mentor" CR "hung" CR "safe" COR
"ezzay" COR "trivia" COR "sponsored" CR "podcast"™ CR
"yvoutuber" COR "class" COR "yoga" COR "mindful™ CR "free"

CE "stream" CR "zoom")

« Boolean query allows for specific targeting and extraction of relevant social conversations
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Volumes and Trends
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MENTIONS

199.1K

ENGAGEMENT

8.1IM

SENTIMENT

15% 4%

Positive  Negative

POTENTIAL REACH

34T

MENTIONS OVER TIME

11 Mar 2019

NET SENTIMENT OVER TIME

T00%

50%

3Jun 2019

26 Aug 2019

18 Nov 2019 10 Feb 2020

-60%

-100%
11 Mar 2019

3Jun 2019

26 Aug 2019

18 Nov 2019 10 Feb 2020

v

v

v

Point-in-time peaks of conversational media

Balance of sentiment - positive vs negative

High ratios of social reach relative to low volumes of original term occurrence
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Sampled Demographics

Library targeted 2 = Compare A
Media Types = Countries/Regions ~ Languages ~ Devices ~ Sentiment ~ Demographics ~ 10 7D 30D 3M oM gkl ) 07/03/19 - 06/04/20 [5]
GENDER AGE TOP LANGUAGES

99.2%

49.9%
@ English @ Russian @ Spanish @ French

ﬂ 50.1%
m18-24 m 2534 w3544 m 45-54 m 55-64 @ Indonesian @ German «» Japanese Italian

@ Female @ Male W 55+ » Vietnamese » Other

TOP INTERESTS TOP OCCUPATIONS

5% 10% 15% 20%

W Literature/Books W General Education m Family and Parenting 0% 7.5% 15% 23% 30%
M Colleges & Universities W Celebrities & Entertainment News m Music & Audio | Author/Writer W Teacher W Student W Executive manager W Artist/ Art
M Food & Drinks W Art W Animals W Sports Entrepreneur W Designer B Trainer/ Coach M Blogger m Consultant

v Gender, age, language, interests and professions of those participating in the social conversations
15



World Cloud (Term Frequency)
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main
comi.'i’é" leja nguage text

: video yiew feel
view |
job ansm;gne;prlilesstsﬂgvsscp‘e‘:kls Fpopular Writesriescenbit
i CNOoOot.,

o . post
meoa:;:ygﬁihgge?}ued efts ox Worlldcallec_l lived )
english * . " S3pplication e P e1:efam'lyt:oll:cytit:m

childrerr?us'crggsding buy experience offera ticie

priccreview lo li b ra ryfreechange designed

common

artneework  wahC A LUTES cOmMMUNItY “professionalb 00K Paper

matter oS

servsearchnumber includin gon li n e atest edine

continue o management
neurs| SWONK business buildinggreat e
tools platform WOkalﬂClUde InCIUdeSSin le “international
keyY understand game .
understand . . share digital choice
words fact watch Written tlmes Moneystep
USErs topics follow bring

v  Word cloud of term frequency allows us to assess the general nature of the extracted conversations — and
query directly into potentially relevant threads
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Influencer rankings

& ovresscom ot BT36M  BT36M 0 0 "
iamdescendance,
‘0. oo ch 1 873.6M  873.6M 0 0
& Aarakocra, redditcom [ 1 8736M  873.6M 0 0 SHARE OF MEDIA TYPES
ByThePowrOfGreyskull,
.0. e onrOGrey ch 1 8736M  8T36M 6 6
& Icaka, reddit.com Ll’ 1 873.6M 873.6M 0 0
IRONSAM96,
LD N [/ BI36M  BT3.6M 0 0
InevitablyWinter,
‘0. e ch 2 178 873.6M 0 0
formyhauls,
‘0. o ch 1 873.6M  873.6M 0 0
spatial_needs,
g . ch 1 8736M  8736M 0 0
‘0. lei, redit com ch 1 8736M  8736M 0 0
a proHonua, reddit.com D’ 2 1.7B 873.6M 0 0 o Foums o Twitter @ Facebook
& cowtools?, redditcom  [f) 1 8736M  8T3.6M 9 9
‘0. lesto, reddit.com ch 1 8736M  8T3.6M 0 0
,. kstoud08, redditcom [} 1 8736M  873.6M 0 0
GonzoStateOfMind,
.0. o ch 1 8736M  8T3.6M 0 0
‘0. idash, reddit.com c/ 4 358 873.6M 1l 28
& idbxy, reddit.com L" 3 26B 873.6M 0 0
@ regolukezckage, 1 8736M  BT3.6M 0 0

v Influencer analysis reveals who's leading the social conversation with the most reach, resonance and

effect
17



Geographic concentrations Il THIRDWAY

SHARE OF COUNTRIES/REGIONS

COpenETestap contrbuinn  SOpenktanTiles

@ United States

v  Geographic map illustrates the highest concentration of social conversation, leading us to potentially
target-rich communities, threads, influencers and trends.
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5-MINUTE LIVE DEMO
TOOL-BASED

M library expand Co

Mentions

3.5K 7%

400

200

Apr 27, 2020 Apr 29, 2020 May 02, 2020

Mentions Influencers

@ o Library of Most Controversial Files

Kim Jong-Un Likely To Order "Wave Of Public Executions' After
Death Rumours

‘ D Prison | Acrylic Painting on Canvas Step by Step #3...
Serena Art

... hope you enjoy watching my video. Have a good day! First
video upload 2019.04.11~ - AcrylicsP Shield colors -
GCanvask 20cm*20cm / 25cm™25¢cm - - instagram. .

° Joe Biden

- country. | recognize my responsibility to be a voice, an
advocate, and a leader for the change in culture that has begun
but is nowhere near finished...

0060006

Sentiment
M Positive B Negative
23.5% 6.5%

Apr 27. 2020 May 03. 202

Countries

R
o

Languages

Last 7 days
Reach
76.2M 235
Topic cloud
;. county )
library.public
public library
new,
covid-19
|
Sources

19
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5-MINUTE LIVE DEMO
DIY METHOD

Gys “gle reddit + library + public X Q

Q Al E images @ News @ Maps [ Videos i More Settings |~ Tools

Any time v All results =

www.reddit.com » Libraries » comments » staying_sane... ~

Staying sane at a public library : Libraries - Reddit

Hey all. Roughly two menths inte a clerk position at my local public library. And | love it! But it's
been a tough week for me/my branch. Tuesday a group of kids got

www.reddit.com > Libraries » comments » eesedx> the... -

The Complicated Role of the Modern Public Library - Reddit
r/Libraries: book books library libraries librarian mlis reading Subreddit icon: "book” by
smallcurio. CC BY 2.0, https:/flic.kr/p/2aGBkSF ...

www.reddit.com » books > comments » why_public_li... ~

Why Public Libraries Are Amazing : books - Reddit

My daughter has read more books than i can count this summer because of our libraries
summer reading program which gives points and rewards for reading and ..

www.reddit.com > books » comments » 26_people_on_.. =

26 People On How Public Libraries Make Their Lives ... - Reddit
The local public library where | volunteered has started tracking how they helped somecne
because they have to submit it to their manager and it's used at __

www.reddit.com » books » commentis » public_library_...
Public library use in US highest among Millennials - Reddit

Yay! Finally we aren't killing something! Libraries are having trouble getting childfree post-
education millennials to frequent the library. We're losing on ...

www.reddit.com > NoStupidQuestions > comments> w...

What's the catch with public libraries? - Reddit
You're not missing anything, it's free to turn up, rent books, use the computers, and hang out.
Just more you'll probably need a library card for some things, but ...

www.reddit.com > books » comments > what_do_you_... ~ 20

What do you HATE about your public library? : books - Reddit

Thin fn mab am med Bl cmmb | mms ~ masbbin Beneian b 4 cmmen babind $hn dmal Simnn -


https://www.google.com/search?ei=BGKwXvqBPc2vytMPj7yU0AI&q=reddit+%2B+library+%2B+public&oq=reddit+%2B+library+%2B+public&gs_lcp=CgZwc3ktYWIQDFAAWABgg7gBaABwAHgAgAEAiAEAkgEAmAEAqgEHZ3dzLXdpeg&sclient=psy-ab&ved=0ahUKEwj6k6Od7prpAhXNl3IEHQ8eBSoQ4dUDCAs
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QUALITATIVE ANALYSIS
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ualitative analysis

TOP RESULTS
Facebock shared an image [— + Posted by uf[deleted] 1 year agn S,
Marketpl . 7 METRCS 0] 0] »
ekt P4 o Bt e h ’f_" Doug Ford cuts Education budget; forces kids to complete 4 online
e " courses in HS. Low income households retort kids may not have internet
o or computing access; Ford encourages households to use free library
ﬁJ D ——— system. Ford slashes library funding by 50%. What. The. Fuck.
it Yo e e Stmting e hppen Thase 1 o gy bk
-
[deleted]
ST U — "
Vall. Googie s free. The libraryis free e W 817 Commments #* Share [ Save (@ Hide B Report 95% Upvoted
VAN o i o v o e e mar
oatarce wedonthars ek ke sy
it o615 8534 e et s ki B8
This thread is archived
~ Mew comments cannat be posted and votes cannct be cast
Photos de la publication de Frankiin Graham
undor huga am siilr . Him ot he ey . G soRTEY Eest *
e a1 S e i g
il .}
. o ~ View discussians in 1 ather community
NPR  shased a link e
- : T : Chicago Public - 4  [deleted] 269 points - 1year agn - edited 1 year agn
e i : # Forgive me because I'm south of the boarder and don't really know any better; but i this the same
- guy who was on videotape smoking crack?
=] a Rick Wilson @ @TheRickiiisan tweeted -
it il *Edit: So, that was Rob Ford and Doug is his brother. Thanks everyone.
Amecans ecause ou ot o i
15081 n Share  Report  Sawe
[ O WASAYFE Gngpe_ shmedanimage - 4  heina 293 points - 1 yearaga
R o e e | e $1.000 O sk o sy m;:: & Nathisis his enabling former drug dealer older brother.
 Litsenon mptend winba
TR SoDt et ALK B Give Award  Share  Report Save
it 1022008624 T st s kil B8
-~ 4 [deleted] B2 points - 1 year agn

+ o

v Share  Report  Sawve

#  esporme 32 points - 1 year ago

kitle-resume-software- | 1 # Cute eh?
lo.38763/page-6078post. Find and Replace L '
2316 Fd 5 Give Award  Share  Report  Sawve
ﬂ“ps:lfduwnloadircelh-‘ Find what: parent ~ 35 more replies
phet/bluerack-hosting-
wordpress-theme. html L 1,
Options >> reply
4  FizixMan T1 points - 1 yearagn
Find A [ pndnes | Close S - . ) ) , ) .
% Mo, this is his brother. John Oliver did a bit on him years ago. It's comedy but gives you an idea
Every business is... of Doug's character: https:ffwaw. youtube coméwatch v=pilHOWXFgOA
prttp:/wevew. reddit.com/r/ont |...households to use free library system. 22 Parents already cant afford daycare, what .
lario/comments/bfefr2/doug  |Ford slashes library funding by 50%. do you suppose happens when they also Give Award  Share  Report  Save
ford_cuts budget |What. The... can’t afford elementary and secondary
orces kids to/elemoSx school? # col e 21 prsints - 1 ymar agh
¥ Like Oliver says, we should've voted him in as Toronto mayor. Would be doing less damage
http://madrasetavangari.it/bi_ Xbox One S Housing Shell ...RB LB Bumpers + Right/Left Rails for Xbox than he's causing now.
p6/gwerm One S Slim (3. gluww our d:allv deals for Give d  Skare .
even more savings! Free delivery and free -
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Qualitative analysis

TOP RESULTS.

Facehook <rurec o g

Merketp

crasting s Litle Free Library: took
ook donstions, and held the grand opening of the._
Publishe 2N 04/11/19 o8 1750 | Faceboak | United States | facstogiccer | 9

E Ekznbeth Ohmen of the Hochfem Youth Serices) @ity tvected 4 Posted by u/fohmyitsmeluigi 7 months ago @ 2
Overheard in the llbrary “you have 15 books! 15! We are coming back later this wesk it will be okey” O yesr e
. et g T £ g bk 233k , . s
' ’ - + What'’s a free service that most people don’t know about?
¥

Bl ey o ED0UKS dnu audiOpOLKS TOr ITEE, LNEY Lar DE Juowrniodued 1or OITHNne use wo:
NN e o Yok ot o e e e ek 8 e ot g | s
expeence e dou e o ke ke eroe o you .
Ut /06N o DB3LI Toite | e St | nitietcorn | B Give Award Share Report Save

Photos de Ia publication de Franklin Graham
Frankin Graham  shared an iy warcies o

undr a buge tent similar . Him
News of His San, Jesus Chiist. Sharng Iat..

Pulisnedon 0320 D01 | Fatebvok it Saes | sk | 9 4 gryffindoria 255 points - 7 months ago
» . . . . .
= — ¥ My library also offers Hoopla, which I'm a big fan of! There seems to be a fair amount of
- - wlovnom | turnover with the selection, but there is never a waiting list and they have movies, tv, music,
B i . ' audiobaooks, and comics in addition to regular e-books.
*
] oy Give Award Share Report Save
Americans becsuse you hate bronm - - o
a 4 danielcube 12 points - 7 months ago
’_ WAVSALYFE @yunghe  shared an image - . . . . .
R o e e .80 N skt g - ¥ Some libraries offer Kanopy instead of Hoopla if it might not be there.
Ileft school id this but
e —— Give Award Share Report Save

v 4 iblametheowl2 2 points - 7 months ago

¥ Mine has both which is awesome

z Give Award Share Report Save
el - Find and Replace 7 X
30 - L n
Fing
A - R::ﬂ L 4 [deleted] 6 points - 7 months ago
https://shop.mashhadwomen.j "9 #hat 2kl .
ettt | ¥ HOOODOOOOOODOOPLA is awesome!ll!
e Share Report Save
s

http://www.reddit.com/r/AskReddit |What's a free service that most people sm,d;.memmaomis?um»emrm wif 4 APossibleParadox 6 points - 7 months ago

/comments/d8e09v/whats a free  |don't know about? i ing my fibrary lent C: ab| i . L. L
|fservice that most peopte dont kn 64 games when | was a kid; | actually ¥ Idon't know, we have Hoopla butI signed up for it and the five item a month limit kinda
ow/flazb7l cried with joy. . . . . .. . .
hitps://medium.com/the-1000-day- To experience adventure, —The Every ...our own fears, must come face to face To ruins it for me because I rent alot of graphic novels and comics and finish all of them in like a
mfa/to-experience-adventure- Day Novelist - Medium with them. How we handle our fears will Mg H B

b i s b B e o week and have to wait for 3 to be able to get anything else

i sk e A
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our dreams & apen: The
#TrumpBudgat propossl o eiminata the Insttune for Musum snd Librsy Services is unacospiable

ublshec on 09/04/19 i 1739 Tt | U States | mitiercom | -y

T T R ——
e

Jou
publshedon 0106719 a 19051 s

-l Morgan Freeman shed in inae
¥ 7

o
read o a class. We can' do toomuch...
v -

1ﬂ Ben Sandofsky @ @sandoicty tweeied

1 will consicer 105 13 a game
Ry,

pubahad on 31/05/19 t 1005 Tuter | Undee tetes | twttrcam | g

] . N .
—| NPR shared alink
; class  says
Dvid Perez. 2 sacial rorker nho s employed by @ public Beasy n New Jersey. Youcen
Lerar
Bublahecon 18/07/19 0731 | Focebook | Unie Sistes | acehook com | 8
el st winage
b " ; etk T

Our goal
authors, and qualty centert a3 we seitisinio gur.
Bublshectn 18/03/20 t 15001 Focebook | Unie Sistes | acehook com | 8

Briele Porter @aiillans tosied
i books, bt sl eters,
your

‘community. whils scoring gt raads for our Bbeary:
Publahec on 06/10/19 at D07 | Tt | Urdec States | wttrcom| B9

e S0 s e
y Nocredt

ualy contentand infomation.

Ui on 14/0720 o 1500  Twter | Uraes e wterom | 8
Clipboard

1 Find and Replace ? x

1 v {

Fad  Reglace
http://veww.hellog  Fiod what Worarian i

hread.php?tid=157

mon | Cooma] | o

hitps //vilesbian tumble com/post/1 closet-keys: apikale: defilerwyrm: closet- ...at a library, such as a copier or a
20558064626/closet-keys-apikale-  keys: you know that dumbass Forbes printer (ours even has a 3D printer
defilerwyrm article advocating... to the public).

The library is a safe place to ... libra
for everyone, period.

‘Any librarians with ideas for how wi
could help keep them going?

Support the Library...
http://forums.rakard- Buy dyazide koh samui paddy, dyazide  ...bfg book report thesis law schoo!
kingdoms.com/index.php?/topic/62_generic fast delivery small business plan development tc|

you know that dumbass Forbes article advocating for Amazon
stores to replace public libraries? It was taken down cause the
author got dragged so hard by like everyone who has ever
entered a library in their life & now Forbes released a statement
basically calling the author of the original op-ed “deeply
misinformed” Imao

“Libraries play an important role in our society. This article was
outside of this contributor's specific area of expertise, and has
since been removed.”

Don't fuck with libraries.

You know, mabes we socialist types should proactively do something
to help our local libraries before capitalists find ways of shutting them
down for good. Some kind of mass fundraiser or something, | don’t
know what. But they seem like the last holdout for people who
believe that everyone has a right to resources, no guestions asked.

For many people, the library is the one place they can access the
internet, which may in furn be the only way they can apply for jobs or
get schoolwork done.

Other technology Is also available for use al a library, such as a
copier or a printer (ours even has a 3D pnnter open to the public).

The library is a safe place fo go if it's raining or really cold outside.

Children are enabled to read more books than their allowance could
ever possibly afford, and for kids from lower-income backgrounds, it
might be their only access to books at all

Lots of libraries provide classes that are needed in their community,
whether it's ESL or literacy or parenting or what have you. Free of
charge.

You can even borrow movies or seasons of TV shows instead of
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ENsh E Cmmings @ @AsCunmings e

our dreams & apen: The
#TrumpBudgat propossl o eiminata the Insttune for Musum snd Librsy Services is unacospiable

ublshec on 09/04/19 i 1739 Tt | U States | mitiercom | -y

e vy houmter § 4 ¢ @Sketchestyfione. tuestec
el

et me tsllyou
Publahad on 01/06/19 t 1951 Tutr | Urdec States | wittrcom | -y

Morgan Freeman shed in inae

o
read o a class. We can' do toomuch...
v -

Ben Sandofsky @ @sandoicty tweeied
1 will consider 10513 L

pubahad on 31/05/19 t 1005 Tuter | Undee tetes | twttrcam | g

NPR shared alink
m e oot
Dvid Perez. 2 sacial rorker nho s employed by @ public Beasy n New Jersey. Youcen
Lerar

Bublahecon 18/07/19 0731 | Focebook | Unie Sistes | acehook com | 8

Sarbd shered s mage

frea._.Our
authors, and qualty centert a3 we seitisinio gur.
Bublshectn 18/03/20 t 15001 Focebook | Unie Sistes | acehook com | 8

Briele Porter @aiillans tosied

books, bt sl eters,

your
‘community. whils scoring gt raads for our Bbeary:
Publahec on 06/10/19 at D07 | Tt | Urdec States | wttrcom| B9

S © e teeind

‘qualty cortentand infomatica
publahecn 18/03/20 t 15001 Tudtr | Unded tetes | it com| g

v

http://twitter.com/RepCummings/stat
us/1115640480426070016

o &) 2
head_pc_communityl g 2ng Replace 2 X means the f
> &amp;#x2)

Find Replace m * Assass|

Find what: | library services|

http-//twitter_com/ijaig qgirl yestere
[358857081544706 “How old ar|
\?” Terus ja

lower you

Find All ‘ | Eind Next | | Close | ¥
T “lower your voice” Think about 1t T T
#parod

Elijah E Cummings & -
@RepCummings

Libraries do much more than lend books; they kindle our
dreams & open us up to opportunities.

The #TrumpBudget's proposal to eliminate the Institute
for Museum and Library Services is unacceptable.

Congress must ensure that we fund libraries & all of the
services they provide.

1135 AM- Apr g,

- Twitter Web Client

51K Retwests 136K Likes

] L v &
Reenie Economu Ereconomy - Apr 8 2 -
Replying to @RepCummings
Just becauze he dossn't read and probably has never been to 2 fbrary, dossn't
mean the rest of us don't want to read.
o s (v &

= - Aprd, 2019 v
Thank you for your support, Congressman! #LibrariesTransform
(3] 1l e fu
Peace & Love ElovePezceTT11 - Aprd, -
Replying to @RepCummings
Time to hold this dministration responsible for refusing to follow the law.
= Tz (vl fus

Randle McMurphy #5topTheCoup #EatTheRich (2o - Aprd
Replying to @RepCummings
UK Boraries have b by our right-wing

They've cut public funding hard and now libraries are dosed/ dosing even being
demolished (my local one) all over the country.

o
(=] s [v I o
Scott Evans ERu

Replying to @RepCummings
libraries atso bring communities together.

< i O w

Sherrie Sacharow & zhermiezacharow - Aprd 2019 -
fiepl to @RepCummings

rBoris - Aprd,

=

Poor Mr. President has no context to value museums or ibraries

< = (v &

el

5 wee @wheetz - Aprd,
Replying to @RepCummings
That's because he dossn't read and doesn't apprediste reading 2 good book.

(o] 1z o7 &
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National Dialogue - Homelessness

J i THIRDWAY

(
Seattle Library is a homeless shelter,
| can't even use the restroom without
having a junkie pee on me.
Goodtimes.

\_

-

My two-year-old got to see a
homeless man passed out on the
library bathroom floor with a needle
lying next to him. The worker rolled
her eyes when | told her and then we
went home. Still better than the

subway!
\ y

-

Enjoy the library just pee before you
go.
\_

They are just homeless not criminals.
Don’t worry about taking your 2yr old.

J

Exactly! | never go to the library in \
downtown San Diego, even though it's
gorgeous and the views are awesome

they have homeless people lining up in
front of the door in the mornings. Makes
me apprehensive about taking my two

year old there.

J

~

Keep in mind a lot of those people have it really
rough. Undiagnosed mental issues or just being
down on their luck and having been dealt an
unfortunate hand. Really, for a large number of
people, it only takes a few bad weeks to end up
in a similar situation. I'm not saying it's not an
issue that needs to be addressed or there aren't
certain people who are causing trouble or
disrupting the lives of everyone else, just that
keeping a healthy dose of empathy in the back of
your mind when dealing with the homeless can

Qnefit us all. /
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Libraries Can Help

J i THIRDWAY

1

know you've already been pummeled by the
comments here, so | just came to say that interestingly
enough because of the opioid epidemic, the librarians
In my area are trained to identify an opioid overdose
and administer Narcan. | found that really cool, and as
someone who lives in community with a number of
recovering addicts, it made me just a little less worried
for my friend's safety when | haven't seen them for a

\While.

Chicago (I'm in the suburbs). | don’t think he was
homeless, but he wasn’t well off and was looking
to learn something to make himself marketable, A
librarian went through each of his skills/interests
and showed how the library can help him build on
it. For whatever she didn’t know, she called in
another librarian who was more experienced in

/

| work in a library, and Homeless people are actually
some of our most well behaved patrons. They never
break any rules because they know they could get
banned. Regular people don't care because they can
just go home.

\_

that area. I'll admit, | was kind of eve’s dropping,
but | learned a bit about 3D printing and the
embroidery machine. It's so awesome how
librarians know about this stuff! I'm in the medical
field, so | don’t need to know it. But if | ever need
help in the future, I'll know where to go!

N T

vaas recently sitting next a guy who came in frch

/

| worked at a Central Library. As an MLS (employee with a Master of Library Science degree), | felt like a defacto
untrained social worker. As a female employee, | dealt, with a garden variety of patrons-pervs, mentally ill, violent, and
abusive. Upper management didn't have our backs. Oftentimes we didn't feel safe. But amongst the craziness we had
some good people. Even among the homeless. Branch libraries varied by neighborhood. Some of what you saw

downtown with drug use mixed in. Poor people without cable or internet who borrowed 50 DVDs at a time and probably

couldn't read or maybe just didn't want to? Again a lot of good people, too. Lastly, the political nature of library

\_

management. Uggggh those on the frontlines are usually the real heroes while overpaid managers hide in their offices

la¥al

/

e



Libraries and COVID-19

J i THIRDWAY

Gst wanted to first say that chances are your local \
library has a free app you can download and listen to

free audiobooks as well as free digital books. I've had it

for a couple of months and so far out of all of the books
I've listened to I've only been unable to find 2 books,

one of which is very old and one of which isn't even
available on audible. Check your libraries website and

for mine | only needed my library card, didn't need to do

Qnything with the library

Beyond books, my local library(s) has free WiFi, legal
advice day.. meeting rooms.. also movies and a vinyl
collection.. among many other things.. we love it

| work in a library. We have movies, CD's books,
Chromebooks, board games, and music instruments all
that can checked out for free. Starting as of July 1st we
have wireless hotspots with unlimited data that you can
check out for 3 weeks at a time for free. We also have
TONS of free online resources ebooks, eaudio books,
streaming movies, streaming music etc. Also all for
free. You can even sign up for a library card from
home, and start using electronic resources right away.
If you want to check something out, you must come in

Not much to say, very chill day. Today was the last day
my library was opened before they close for the end of
the month due to COVID-19, so | copped a bunch of
books to keep me content. But honestly, we all know I'm
not gonna read them. It's interesting how | went out of my
way to panic-checkout books, | wonder what'll happen

and convert your "ecard" to a regular card, simply by
showing proof of residence.

when the apocalypse happens...%_/

\-

They’ve had dramatic changes over the years. In hih

school, only the nerdy kids would go to the library (on
top of the senior citizens and young families). A decade
later, | can see that the library has become a place to
hang out. It's become a sort of after school day care
for high school kids. Many middle/high school kids
have LAN parties. Smaller kids meet up together with
their parents to read (and sometimes cry). My library
has transformed from a quiet work space to more of a
community center over the past decade. Even though
| prefer pin-drop silence, | have no issues with these
changes. It’s better that kids have a positive
experience in an academically oriented community
environment than be out on the streets, getting into
trouble, etc. And putting younger children around

books is always a great thing. Plus, they have a quiet
study room for pin-drop silence people like me!

Np



Online Library Resources

[PSA: Get a Library Card! You get Lynda.com free.
You get Kanopy free. You get tons of digital
resources free, and of course, you get books free.
Online application is free, and you get a free
eCard. It takes 10 minutes and you can save tons

\of money every year with the free services.

/There is a new extension for chrome that tells you

if a book you are looking at on Amazon is

available through your local library. For LAPL, it'll
say available but not which location until you click
through, but still super handy. Also add
unincorporated cities and their libraries to your

list, I've found LAPL does indeed have many of
Qhe books I'm curious in already in their stacks! /

4 Z

| recently discovered Kanopy. It's really cool to
watch a lot of indie and classic films that aren't on
\Amazon or Netflix.

J
If there's an e-book they don't have, use the
recommend function. In my experience they
almost always buy the e-books I've recommend to
them within the next few weeks, and you're
\already at the top of the hold list when they get it. )

J i THIRDWAY

\
You also get thousands upon thousands of the
latest e-books and audiobooks, and all without
even having to leave your home!

J

Also, you can recommend a book to them through
the website, and 9 times out of 10, they will buy it
in the next few weeks, and you're already on the

hold list for it! You can even do this for books that
haven't been released yet, and get on the hold list
way ahead of everyone else. j

Not to mention you can also score free museum
tickets!

B

I've had a great experience using their e-books
(overdrive) with my kids' kindles-- my kids aren't
so picky and go through books in a day or two--
so 20-day checkouts aren't a concern. It's a
fantastic service for the voracious reader. Didn't
realize this other stuff was also available!

\_

J
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Local Public Library
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BRAND TRAINERS

ﬁemember, this is the city that voted to raise its \
e

sales tax in 2000 to pay for things, many of thes
things were downtown. BJP was VERY will
articulated in terms of what the cost would be and
what people would get. Peyton then managed to
botch the courthouse 4 years later but that's
another issue. Was it perfect? No. For example,

Qsten and honestly consider it.

ﬁou are going to have to convince Joe Blow in
Mandarin to pay for it. Downtown revitalization and

reurbanization can cost over $1 billion. If the City
doesn't sell the suburbanites on it, it won't happen. |
was in Greenville, SC 2 weeks ago and their urban
renaissance has taken over 30 years and hundreds
of millions of dollars. If you haven't been to
downtown Greenville it is a Must-See for any New
Urbanist. Oklahoma City developed their Core to
Shore plan in 2008 while MAPS itself started in
1994. OKC has spent over $3 billion on downtown.
Jax isn't going to do that without buy-in from the vast
majority of the residents. If you think Jax can do that

the funding paid for a larger capital investment in
the library system but didn't really outline how this
investment would be maintained. But, they got a lot
more right than wrong. I've always felt that in
Jacksonville, if you articulate a plan people will

without educating the masses you are going to be
disappointed.

We did vote for BJP. Nevertheless, COJ doesn't
need to vote on anything to get the basics of
revitalization right. There's clearly a market for
urban infill and development and no one in
Mandarin needs to be educated about the need for
clean public parks, well lit streets, clean public
right-of-way, schools, adequate water/sewer, etc.
Cluster those two things together with smart
planning and modification of zoning policies that
prohibit certain urban conditions from being reality,
and you'll be well on your way. Don't worry about
how to afford museums and tourist attractions or
trying to replicate town center in downtown. With a
vision, you'll be set up to take advantage of unique
economic opportunities when they present
themselves. Right now, whether its JTA/DIA failing
to maximize the existing Skyway route, Florida
State University College of Medicine going to
Daytona instead of Jax a decade ago, the 2015
Landing plan being iced by partisan politics or the
mayor's office going on their current demolition
derby, we continue to take advantage of several
unique economic opportunities. Start with getting
the free and cheap things right instead of worrying
about how to get suburbanites to tax themselves
more for an aquarium, museum, floating ship
museum, Lot J or LRT.
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LOCAL LIBRARY + COVID, EARLY DAYS NI THIRDIAY

We were at Walmart wearing masks and gloves
and social distancing and wouldn’t have been
there if not absolutely necessary. This woman
walked up to us and said she was so glad to see
people wearing masks in public even though she
wasn’t and was trying to touch us. She said she’d
prayed before she left the house and | absolutely
lost it. Usually | just smile and nod and turn away
but | just cannot anymore. | told her that wasn’t
going to help at all and when she asked why, | said
a deadly virus doesn’t really give a shit about what
a mystical deity has to say. So sick of living
amongst the willfully and now murderously
ignorant. Sorry to those who believe, I’'m Catholic
and | don’t understand why religious people are
rebelling against this as if the power of words,
Hydrochlorquine toothpaste via Infowars, and ‘re-
opening the economy’ is going to save lives.

Pretty stupid. This is the definition of denial. Don’t
worry, we are doing the same thing all throughout the
military. Still holding face to face meetings, continuing
operations, etc. which I’'m fine with. But you have to
say “we are willing to accept the risk to continue our
job”. But nobody will say that. At least not publicly.

\_

Most Floridians are pretty nonchalant about this.
It's just are culture | guess.

Most Floridians are complete and utter morons.\
With about half of those morons being
trumptards who think this is a hoax created by
the liberals to impeach Trump..and the other half
of the morons think it's a hoax to force vaccines
containing nanobots that will be activated with
5g. | thought that kind of attitude was just bad
Facebook memes... Then | find out some of my

J

Qustomers are those people..

J

Well when our idiot ‘governor’ is leading the
charge of making sure the WWE and churches
packed to the brim are considered essential
business, why would Florida man listen to ration
and reason?

J
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LOCAL LIBRARY + COVID, EARLY DAYS NI THIRDIAY

| had to go to Ace hardware (Neptune) and BJs
(Atlantic blvd) this weekend and both places nearly
everyone was wearing masks or bandanas or
gaiters. Both places were also one in/one out for
capacity measures. Police were present at BJs |
guess to make sure all went smooth? BJs also had
a greeter that handed out disinfectant wipes upon
entry for the cart and made everyone dispose wipe
In receptacle when done. Not sure they meant to
enforce this, but she made goddamn sure
everyone did, good on her. Also Safe Harbor
Mayport, the new fishmongers warehouse had
some really solid procedures. 6 foot minimum and
wiped all the cases down after EACH person. |
highly recommend these places as | felt there was
plenty of room and folks were considerate of
distances. The week before | had to pick
something up at Walmart and fucking never again,
covid or no, holy shit what a disaster, no no no no
no.

Good to know about BJ's. | went a couple
weeks ago and they had only implemented
some stuff at checkout.

~

Jacksonville is fucking stupid. The couple of
times I've been out, there's still been tons of
traffic and people are packing into public
places. Went to Publix for some groceries
and some old guy REFUSED to stay 6 feet
back from me in line to check out. The guy
was right up my ass and still wouldn't back
off when | told him | work in an ER it's a
huge risk being too close to me.

They're probably happy they still got work.

le goddamn frustrating. /

Maybe if our economy wasn’t completely
dependent upon the poorest amongst us
making the rich richer, we wouldn’t have to
worry about risking our lives to broadcast their
bullshit.

J
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LOCAL LIBRARY + COVID, EARLY DAYS TITHIRDWAT

People need to work.

Curry tweeted around 3 p.m. April 13 clarifying
that extending the state of emergency does not ' _ _ _ _ \
mean his safer at home order, which closed I'm not going to agree with GingerMinky, but

the article does need to be updated. The

Mayor Curry extends state of emergency to May 12 L ™
iYet the federal money runs out on the 1st.

non-essential businesses, would also be _ ,
extended 30 days.” Read before jumping to preceding paragraph states that the gxtensmn
conclusions. extends the safer at home order, so it's not as
\ clear as it should be. Curry's tweet asked the
media to share his tweet in order to clear up
confusion, so this appears to be a common
misunderstanding.
It doesn't say that. It says they will remain in \
place, and nowhere did | see that they would be

J

extended. That's stated clearly by the paragraph \
| pasted. This means they will remain in place You're right, it doesn’t specifically state they’ll
thru Aprll, but won't be extended into I\/Iay as of be extended. It does say “His emergency
yet. I'm sure that might change though declarations mean that a safer at home order,
work from home order and restaurant
closures, among others, will remain in place.”

( \7 This at least reasonably implies that the safer
Agreed. Lots of confusion going on during this at home order remains in place throughout the
whole thing extension, but props to you for not being

. J confused. My only point was that it could be

\7 Qorded better. /

[ 12 May 2020 or 20217 34
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LOCAL LIBRARY + COVID, EARLY DAYS TITHIRDWAT

Just a reminder, if you think you have As of last week they were refusing to test \
Coronavirus, or you have questions, this is anyone that hasn't traveled or had exposure
the official site for Duval County to a known positives, even with a doctor's

order. Creates a situation where they could
say look at our low numbers because they
wouldn't test. This is all across this country,
Nice website, but still seems to be not just here. Hopefully after this weekend
discounting community spread. that will have changed. The virus is
unguestionably being spread in the

( 4 \community NOW. /

free telemedicine services for florida All that real estate on the site and not a single
residents due to coronavirus outbreak. mention of how to get tested. In fact, "test"
https://www.tangerinehealth.co/ appears three times: once for STDs, once for
) HIV and once for PAP smears. We're
doomed. )

Multiple positive tests in Duval with known
contact with others in the weeks prior to
diagnosis- plus one person maintained
social contacts after he was tested but
before the positive diagnosis.
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Three insights

Our preliminary deep listening analysis
yields three strategic insights —

v Patrons without homes
v Librarian next
v Community cloud
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Patrons without homes

Butter over guns \
Heated debate, good “
crowding out bad ‘a
Socio-economic-political
discourse re funding

Humans ‘R us (“What would
Jesus do...")

Strategic applications
Mission & service design

Staff training & certifications
Facilities planning

Community partnerships

Funding expansion, success KPls
Post COVID ‘WPA center

DR NE N N NN

“Yeah, but if you consider that it should really benefit the
neediest first as we all have addresses and internet, the
libraries should work to integrate themselves with support
for the homeless instead of just letting them in and
ignoring them. | mean fuck it, put the shelter next to it.”
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Librarian next

McGyver in the house

v Tech whisperers / 21! 1
century Michaelangelos \

v Gatekeeper to worlds of
knowledge, skills, production

v Life managements sherpas

Strategic applications
v Recruiting & incentivizing talent
v Job descriptions, training
v Retention, reward, promotion —
influencer development

“‘But | love my job, my coworkers are fantastic, my bosses are some of the best
bosses i've ever had, and its one of the most stress-free jobs i've ever had. Im
also very privileged at my library location. Some other locations don't have it as
well as we do. It can also be extremely demanding at sometimes. | often feel
very underpaid for what | do. Im heavily involved with the tech services that we
offer such as 3d printing, hotspots, we have a maker space, any tech questions,
camera, mics. We have a huge tech services offering and no matter what | do or
how far i go to help some people sometimes it just isnt enough for them..”
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Community Cloud

‘Only connect’ *
Enabled access to
services, resources
Apps, tools, content
databases

Strategic applications
v Facilities and infrastructure
planning/design
v Software, platform, university &
corporate partner selection,

Community culture clubs integration
LaaP aka Library as a v Staff recruitment, training,
Platform retention

v Service and program promotion

“You can do more than fax shit and word processing. My library
also has workstations with full Adobe suits, CAD and other
software. So if you want to do your photos and video editing it's a
great option. | recently learned my library even has GoPro's you
can borrow.”

* “Only connect! That was her whole sermon. Only connect the prose and the passion, and both will be exalted, and human love will be seen at its height. Live in fragments
no longer. Only connect, and the beast and the monk, robbed of the isolation that is life to either, will die.” E.M. Forster, Howards End
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CASE STUDY: JACKSONVILLE



Community Needs vs. Library Strengthsl

Highest Trust Institution

Distributed Network of locations

Homebound Librarians

Information Curation Specialists e

THIRD
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Two Areas for Program Development

« COVID-19 Information and Expert Help
» Help for Persons Experiencing Homelessness
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ACCESS TO INFORMATION &
EXPERT HELP



Challenges of COVID-19 - Information i THIRDWAY

4 e rfjacksonville < Crossposted by u/BeteBlonde 16 hours ago '

4 LFINALLY FILED FOR UI ON MY PHONE!!

r/florida - Posted by u/BeteBlonde 16 hours ago

MEW UNEMPLOYMENT MOBILE SITE WORKS!!!

I've been working with Rep. Eskamani's office trying to resolve filing for unemployment. I've been
out of work since 3/20 and got stuck at the PIN reset screen. I printed out a paper app at Office
Depot, but who knows how long those will take to process!

Anyway, FLDEO developed a mobile-friendly site. [ used it tonight and was able to file!!! No pin
needed!!

It still doesn't address the issue of claiming weeks or releasing funds but my claim was accepted -
no “verify identity” screen popped up. So, if you haven't been able to file, use the link below (it's legit
-1 gotit from Anna's office and it was in the Tampa Bay Times.

htip://www.Floridajobs.org/RAApplication

60 points + 23 comments

W 4Comments # Share [ Save (@ Hide M Report 100% Upvoted

L]
|
H
Log in or sign up to leave a comment m i
1
i
H

SORTBY Best w

4 djjin14568 1 point - 13 hours ago ed 13 h
4 Can anyone verify that this isn't a hastily thrown together phishing/scamming site? I'm only
suspicious because there's no myflorida dot gov addresses used in the web sites active directories.

s ago

I sincerely hope it's legit but, would hate to fill in all my social and driver’s license info on an non-
reputable site.

Edit: After checking Florida Representative Anna Eskamani's twitter feed and TampaBay dot com’s
newspaper... this appears to be legit for filing an unemployment claim ONLY. Claiming weeks and
actual benefits still go through the main DEO site.

4 BeteBlonde /* 2 points - 13 hours ago

+ Itis. If you read that post {which was mine) I stated that I had been provided the link via an
email from Rep. Eskamani's office. I also referenced an article citing the link via the Tampa Bay
Times.

4 djjin14568 1 point - 13 hours ago
¥ Thank you! I did some quick fact checking and appears 100% legit.
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Challenges of COVID-19 - Information

4+ @ r/jacksenville - Posted by u/heftynothankyou 4 hours ago
Stimulus Check

Sorry if this seems dumb: I owed taxes for 2019 and I paid by bank account. In theory, the IRS should
use the same info for direct deposit, right?

I'was curious, since not receiving anything, and used the ‘Get My Payment feature on the IRS website
and they did not have my info.

M 10 Comments # Share Save (D Hide M Report 86% Upvoted

ADVERTISEMENT

Awesome

r/ketoprogress

Log in or sign up to leave a comment m

SORT BY BEST =+

View discussions in 1 other community

4 Upstairs-Chef 2 points - 4 hours ago
¥ Yes butif not they will mail a check.

4 TwoHavanese 1 point - 3 hours ago
¥ Thaven'tfiled my 2079 taxes yet.

4 Rattlingplates 4 points - 3 hours ago
+ well you should file them.
4 TwoHavanese 1 point - 3 hours ago
# Nahhhhhhh I made too much money last year and I'll owe taxes. I'll wait till right before tax
day.

4 Rattlingplates 4 points - 3 hours ago
¥ If you're going to file anyways might as well do it in time to get the free $1200

4 youarecaught [Murray Hill| 2 points - 2 hours ago
¥ They are using information from 2018 returns for those that have not yet filed 2019

taxes.

4 TwoHavanese 2 points - 2 hours agoe

¥ ThisiswhatIhad assumed as well. I made significantly less in 2018, so I'd rather
hide out for as long as I can. Lol




Stay at Home in Jacksonville

Florida COVID-19 stay-at-home order goes into
effect just after midnight

Florida COVID-19 stay-at-home order goes into effect «
just after midnight

2 minutes left

__#IAXINTHISTOGETHER | )
| CHRISTY TURNER FOX30

| @christyanjax ACTION NEWS JAX
CORONAVIRUS :CUTIVE ORDER THAT BEGINS FRIDAY MORNING. CITIZENS AF 59°

Florida COVID-19 stay-at-home order goes into effect just after midnight

[ f Share ] [ ¥ Share ] [ ¥ Share

By: Christy Turner

Updated: April 2, 2020 - 8:59 PM

JACKSONVILLE, Fla. — Stay-at-home order goes into effect just after midnight. Action News
Jax reporter Christy Turner spoke to a local business owner who had to close the doors to her
boutique at the Beaches Town Center.

e Non-essential businesses are forced to close up shop under Florida's stay-at-home order
which goes into effect just after midnight at 12:01 a.m.

THIRD
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But Jacksonville Residents Confused

J i THIRD /A

3
4

@ rfjacksonville - Fosted by u/anthonyc2554 7 days ago

With the new rules, can I still run and bike?

Information

With the safer at home rules, will I still be able to go for long runs and bike rides? I live in Riverside,
and can easily run near my house. But my bike rides usually take me over the Acosta and as far as
Mandarin and back. I also like to run and bike the Baldwin Trail. Will these activities be prohibited?

M 17 Comments #* Share [} Save (@ Hide M Report Vi

Log in or sign up to leave a comment m

SORTBY Best w

BTDPx4 17 points - 7 days ago
The release clearly states under things you CAN do: all of what you just mentioned

4 allmylifebeenpoe 12 points - 7 days ago
¥ He just wanted to let us all know he runs and bikes.

4 VentiPussyluice2Go 7 points - & days ago
¥ Hey strangers, [ exercise!

holttucker 3 points - 6 days ago
Riding bikes will be good for health and will help you not lose your shit during this.

Flythagoras O points - 7 days ago

Instead of asking what you're allowed to do, it's time to start thinking about what you should do. I
believe it is essential to exercise and spend time outside daily, and the state of Florida agrees with
you. Where you start to bend the rules is going the distances you travel on your bike. Riding your
bike to Mandarin is viewed as recreational and non-essential in my opinion, but no one will stop
you, and you're free to ride wherever you want. Just think of ways to stay at home or exercise close
to home. Can you design a series of laps in Riverside? Do you have a rolling road? This may be the
time to break it out.




Lots of Disinformation Spreading 1

Coronavirus myths go viral in Florida

Learn What Your Neighbors Think
of Local Tree Services and Hire
The Best Contractor Today

MOST POPULAR

1 COVID-19 fact & fiction: UF experts
on how to safely handle groceries,
restaurant takeout

AM

2 Coronavirus in Florida: With no
reopening date in sight, Disney World
is furloughing 43,000 more workers

3 Coronavirus: Florida vegetables an
unexpected victim of COVID-19

Apr 9 at 2:22 PM

4 'Acomplete joke’ Florida locals
frustrated with unemployment
process

57 AM

Never Miss A Story

Subscribe to The Florida Times-Union

Subscribe Now

|
s

oronavirus has hit the U.S.
“at the start of allergy son.

K

(=

0:03 | 0:32

By Jim Waymer, Florida Today

0000

: Alcohol ©*

As coronavirus myths go viral in Florida, health ' ?’s’ﬁ-ﬁ
officials are warning against the “snake oil” B
treatments sure to proliferate as the pandemic w

grows

ROSEGAL

Is it a good idea to blast a hairdryer up your nose at full heat to kill
the coronavirus? Does drinking hot lemon juice help? At what rate

does the virus kill? Short answers: “no,” “no” and “no one really knows.”

Early on in the outbreak, countless unknowns led to the coined term, “infodemic,” as increasingly wild theories
about the virus and do-it-yourself cures circulated in cyberspace. Myths abound as the novel coronavirus struck in
a politically polarized nation, fueled by social media rumor mills. The myths can cause irrational fear on one
extreme, and complacency on the other. Both are dangerous, public health experts warn. So, now more than ever,

thev nree nc tn let science lead the wav

THIRD



Lots of Newly Unemployed Il THIRDWAY

4 0 r/Unemployed - Posted by u/Pocket_Saand 4 hours ago

Can someone please review this excerpt and hopefully confirm the
maximum benefit in NYS for Self-Employed workers is $1,104 per week?

ANSWER: Currertly, most self-employedindividuals and independent contractors working in New York State are
not authorized to obtain unemployment insurance benefits. However, self-employed individuds and
independent contractors may be eligible for benefits under PUA. PUA is available for individuals who would
normally not be eligible for regular unemployment benefits but are unable to work because of COVID-19. PUA is
available for periods of unemployment between January 27, 2020 and December 31, 2020. The maximum benefit
rate is $504, the same as the maximum benefit rate for regular unemployment insurance benefits. The minimum
PUA rate is calculated by USDOL, quarterly, as 50% of the average weekly benefit amount in each state. For
January 1, 2020 - March 31, 2020, the minimum benefit rate is $172. For April 1, 2020 — June 30, 2020, the
minimum benefit rate is $182.

B 0 Comments » Share [ Save () Hide M Report 100% Upvoted
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Nobody Can Get Help Il THIRDWAY

Money

We Called Unemployment Officesin All 50
States. Only 2 Picked Up

Just like everyone else, we found reaching a human being to be next

to impossible right now.

By Clio Chang, Alex Norcia, and Maxwell Strachan

Apr13 2020, 11:41am n Share W Tweet ‘ Snap

ADVERTISEMENT

The ultimate
gift guide

Walmart >,< m

Call state unemployment lines across the country, and these are the kind of
things you're most likely to hear: “All representatives are currently assisting
other callers”; “We are currently experiencing extremely high call volumes”;
“Try your call again later”; “All of our phone lines are busy.”
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SBA Programs Already Overwhelmed

»e

v g%

BUSINESS

JAX DAILY RECORD TUESDAY, APR. 14, 2020 06:00 PM EST

Florida Small Business Emergency Bridge
Loan program out of money

SHARE

f v commenTs ()

It received more than 38,000 applications and approved 1,000 loans.

by: Katie Garwood | Staff Writer

The Florida Small Business Emergency Bridge Loan program is shutting down
after approving 1,000 of more than 38,000 applications received since it was
activated March 17 because of the COVID-19 outbreak.

The Florida Department of Economic Opportunity said April 14 the program
reached the $50 million appropriated for it.

J i THIRDWAY
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Idea Starters For Program Development Il THIRDVAY

e Pandemic Information
— Access to resources
— Reliable information links
 Economic Help & Recovery
— | didn’t get a stimulus check — what do | do?
— Help for small business applying for PPP with bank
— Help for EIDL with SBA
— Access to Unemployment Insurance Advice
— Tax filing advice
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FIRST DRAFT

PROJECTS RESEARCH

Coronavirus: Tools and guides for journalists

Last updated: 18 March 2020

o Q

| contents

© How to use this dashboard

This is a collection of some tools, readings and resources to get you and your newsroom
started with online social i lion and reporting. You can also
find the advanced toolkit at the bottom left of this dashboard.

What are the tools for?

Hover over any of the tools to get a more detailed description of why they might be useful
for you.

Stay updated

Keep up to date with new trends, tools, and resources by following us on Twitter and
Instagram at @firstdraftnews or more training resources at www.firstdraftnews.org/training

Got a new tool you'd like to share with us?

Email partner@firstdraftnews.com

L)

First Draft Guides

Fundamentals of online newsgathering
Understanding information disorder

Verifying online information

Reponsible Reporting

Closed Groups, Messaging Apps and Online Ads

LU ]

= Games

I3 GeoGuessr

Bad News

Verification Quiz Bot (@quiztime)
Troll Factory
Whichfacelsreal.com

‘@ Resources

¥ READING - Fake news. It's complicated.
TWITTER LIST - Disinfo Essentials
ass VIDEO - How YouTube converted people to flat Earth
[ TOOLS - Fact-Checking & Verification Resources
NL RESEARGH - on fake news and fact-checking
© PODGAST - Why Facts Don't Always Change Minds
M READING - Misinformation has created a new world order

) Verifying Images - Reverse Image Search

G Google Images Search

€ RevEye - Reverse Image Search
[§ TinEye - Reverse Image Search
I3 BING - visual search

@ Verifying images - Exif/metadata

[ Jeffrey Fried!'s Image Metadata Viewer
View Exif data online, remove Exif online

Verifying Video

Fake video news debunker by InVID
Watch Frame by Frame
3 Youtube Data Viewer

C09 @

Geolocation

Google Earth

L Wikimapia
OpenStresthap
Google Maps
Baidu - BEHE

EQ¥ElEP o

= Ad Transparency

[ Ad Library
& Google Transparency Report
Ads Transparency Center

Investigating websites

Whois.com

' Finding People

= Spokeo

[T Advanced Linkedin Search

@ hunterio

M https:/Awww.social-searcher.com/

COVID-19 Dashboards

~ Coronavirus - Google Trends
) Crowdtangle COVID-19 Live Displays
G COVID-19 Community Mobility Report

Essential Chrome Plugins

@ Wayback Machine - Archiving
€ InviD

€ RevEye Reverse Image Search
@ CrowdTangle Link Checker

"I Google Translate

O Twitter

¥ Tweetdeck

@ Twitonomy

1] Followerwonk

M8 TweetBeaver

2% Twitter List Copy

B Trendsmap

Trump Twitter Archive

[ Facebook

@ Wno posted what?
[Ed FB US 2020

Instagram

£ Picpanzee
# Picbear

12 TikTok

B TikTok 101 - by Slate
TikTok viewer / lists

M https://ttonlineviewer.com/
M nttps://app.tikster.net/

% Advanced Toolkit

 First Draft - Tools for and online security
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Google COVID-19 Community Mobility Report

Florida April 11,2020

Mobility changes

Google prepared this report to help you and public health officials understand responses to social
distancing guidance related to COVID-19. This report shouldn't be used for medical diagnostic,
prognostic, or treatment purposes. It also isn’t intended to be used for guidance on personal travel
plans.

Location accuracy and the understanding of categorized places varies from region to region, so we
don’t recommend using this data to compare changes between countries, or between regions with
different characteristics (e.g. rural versus urban areas).

We'll leave a region out of the report if we don’t have statistically significant levels of data. To learn how
we calculate these trends and preserve privacy, read About this data.

Retail & recreation

+80% Mobility trends for places like restaurants,

+40% cafes, shopping centers, theme parks,

0 . museums, libraries, and movie theaters.
— o Baseline
-40%

compared to baseline -B0%
SatFab 29 Sat Mar 21 Sat Apr 11
Grocery & pharmacy
80% L .
! Mobility trends for places like grocery
+40% markets, food warehouses, farmers
— 0 Basel markets, specialty food shops, drug stores,
(o] eeine and pharmacies.
-40%
compared to baseline -80%
Sat Fab 29 Sat Mar 21 Sat Apr 11
Parks
80% . . .
! Mobility trends for places like national parks,
+40% public beaches, marinas, dog parks, plazas,
0 . and public gardens.
— 0 Baseline
-40%
compared to baseline -B0%
Sat Feb 29 Sat Mar 21 Sat Apr 11

Transit stations
-65%
compared to baseline
Workplaces
-40%
compared to baseline
Residential

+15%

compared to baseline

+80%

+40%

Baseline
-40%

-80%
Sat Feb 28 Sat Mar 21 Sat Apr 11

+80%

+40%

Baseline
-40% m\\'\\,\l

-80%
SatFeb 20 Sat Mar 21 Sat Apr 11

+80%

+40%
Baseine —— —=STETY

-40%

-80%
Sat Feb 29 Sat Mar 21 Sat Apr 11

Mobility trends for places like public transport
hubs such as subway, bus, and train stations.

Mobility trends for places of work.

Mobility trends for places of residence.
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Google COVID-19 Community Mobility Report

Florida April 11,2020

Mobility changes

Google prepared this report to help you and public health officials understand responses to social
distancing guidance related to COVID-19. This report shouldn't be used for medical diagnostic,
prognostic, or treatment purposes. It also isn’t intended to be used for guidance on personal travel
plans.

Location accuracy and the understanding of categorized places varies from region to region, so we
don’t recommend using this data to compare changes between countries, or between regions with
different characteristics (e.g. rural versus urban areas).

We'll leave a region out of the report if we don’t have statistically significant levels of data. To learn how
we calculate these trends and preserve privacy, read About this data.

Retail & recreation

+80% Mobility trends for places like restaurants,

+40% cafes, shopping centers, theme parks,

0 . museums, libraries, and movie theaters.
— o Baseline
-40%

compared to baseline -B0%
SatFab 29 Sat Mar 21 Sat Apr 11
Grocery & pharmacy
80% L .
! Mobility trends for places like grocery
+40% markets, food warehouses, farmers
— 0 Basel markets, specialty food shops, drug stores,
(o] eeine and pharmacies.
-40%
compared to baseline -80%
Sat Fab 29 Sat Mar 21 Sat Apr 11
Parks
80% . . .
! Mobility trends for places like national parks,
+40% public beaches, marinas, dog parks, plazas,
0 . and public gardens.
— 0 Baseline
-40%
compared to baseline -B0%
Sat Feb 29 Sat Mar 21 Sat Apr 11

Transit stations
-65%
compared to baseline
Workplaces
-40%
compared to baseline
Residential

+15%

compared to baseline

+80%

+40%

Baseline
-40%

-80%
Sat Feb 28 Sat Mar 21 Sat Apr 11

+80%

+40%

Baseline
-40% m\\'\\,\l

-80%
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+80%

+40%
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-40%

-80%
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Mobility trends for places like public transport
hubs such as subway, bus, and train stations.

Mobility trends for places of work.

Mobility trends for places of residence.
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Idea Starter — SBA Loan Mentoring I [HIRDWAY

Find a Location Donate Volunteer Log In

SCORE //_' e

FIND A MENTOR TAKE A WORKSHOP BROWSE THE LIBRARY VOLUNTEER OURIMPACT ABOUT US

Home ' Coronavirus SBA Loans and CARES Act Assistance

Coronavirus SBA Loans and CARES Act Assistance

Small businesses have been
significantly affected by COVID-19, and
we understand that you need

financing more than ever. SCORE can
help.

Our expert mentors can support you in addressing your financial needs and navigating
through this difficult time.

SCORE mentors can assist you with your financial questions. Here are ways that SCORE can help:

SCORE mentors can help you identify funding sources.

We can work with you on your financial statements and other information that you'll need to
prepare to apply.
Once you receive your loan, our mentors can help you determine how best to use the funds to

ensure your business's survival.

If you're denied a loan, we can help you figure out your next steps and find alternate sources of
funds.

SCORE mentors can meet with you remotely—by phone, email, and video —so you can get the

financing to keep your business running.

Find a SCORE Mentor Today » 57



Idea Starter — SBA Loan Mentoring I [HIRDWAY

.iAXGfA‘M’éE’Ii

Connect. Grow. Prosper.

JAX Chamber is gathering information so we can connect our members

- . to resources and opportunities for their businesses and employees.
=COVID-19:Resources ; ,
F 1( F I I We urge Jacksonville businesses to take steps to protect employees
o r J a C S o I e while ensuring continuity of operations. We will continue to update this

/ page with resources for businesses.

How Do | Apply?

Government agencies have now opened applications for programs, loans and other assistance designed specifically to respond to the Coronavirus and COVID-
19. Additionally, state and city officials have partnered with financial institutions and other businesses on programs to help small business. Check back as we add
additional links to government programs, public-private partnerships and nonprofit funding — as well as links on how to apply.

Paycheck Protection Plan

Economic Injury Disaster Loans

Reemployment Assistance

Reemployment Assistance Application Guide

Nonprofit Funding in Response to COVID-19

Small Business Relief Program from the City of Jacksonville and VyStar Credit Union

Program Summary and Loan Details on Small Business Relief Program from the City of Jacksonville and VyStar Credit Union
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COVID-19 Compounds Homelessness | [T D

EMMA GREY ELLIS SCIENCE B4.82.2828 12:43 PM

For Homeless People, Covid-19 Is Horror on Top of Horror

As the coronavirus spreads, unhoused people are among the most vulnerable to infection.

As the coronavirus outbreak continues, Los Angeles has been providing unhoused people with motorhomes and RVs, which allow them to maintain social distance. PHOTOGRAPH:
APU GOMES/GETTY IMAGES

“THERE IS NOTHING," a desperate poster writes, and a dozen others agree. Online

communities dedicated to homelessness, like Reddit’s r/homeless, were already places to

60

vent about unlivable living situations, but as the Covid-19 outbreak continues, the




Municipalities Struggle J0 THIRD

Coronavirus Florida: Sarasota homeless demand local officials make
good on COVID-19 promise

Manatee Sheriff's Office wishes boy a happy
& birtnday | Herald-Tribune

~ HIDE CAPTION

Dammon Tullis, 55, one of several homeless people and others to organize the protest to demand that local officials make good on
: : : their promise to make special accommodations for the homeless during the coronavirus pandemic. [COURTESY OF GREG CRUZ]
E 'A complete joke' Florida locals frustrated with
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Bad Civic Coordination = Bad Policy

.r/UrbanHell Posted b

Dozens of homeless people sleeping in taped boxes on a concrete parking
lot beneath $100M empty Las Vegas hotels.

Poverty/Inequality




COVID-related Issues - Homelessness

RRRRRRRRRRRRR

* Schedule and Location info
« Nutrition

 PPE/Social Distancing

« Bathroom

* Shower

« Health Screenings

« Beds/shelter
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BRAND TRAINERS

|[dea Starter: Information

LOS ANGELES PUBLIC LIBRARY \m

All libraries are closed until further notice. No late fines will be assessed for overdue items, and you can return materials when libraries reopen. Learn more.

Collections & Resources

Espafiol

Get Your Diploma
Kids & Parents
Teens

Teachers

Adult Literacy

New Americans
Veterans Resources
Health Matters
Jobs & Money
Online Learning
Homeless Resources
ADA Services

How Do I?

My Library Account
Reserve a Computer
Ask a Librarian
Book a Librarian

Find A Library

Connect with LAPL

fOvya®
J& N\

Support
Your Library

Locations & Hours

Homeless and Stable Living Resource Locations

|
_ Library Catalog + | Keyword 3 Q,

Todas |as bibliotecas estan cerradas hasta nuevo aviso. Mas informacion.

Events Get Involved About LAPL Library Store

é Print this page

As we all deal with the Novel Coronavirus, COVID-19, public panic conceming food shortages, along with closures
and resfrictions for some social service organizations, may leave certain members of our community even more
vulnerable. Here is some information that may help.

What you need to know

For people experiencing homelessness, a guide on what you need to know from the LA County Department of Public
Health.

Handwashing Stations

Protect yourself and help prevent the spread of COVID-18. The City of LA has deployed over 100 handwashing
stations across Los Angeles.

Shelter

The Los Angeles Homeless Services Authority (LAHSA) Information Hotline is open and available. Call {213) 225-
6581, Monday through Friday, 7:30 a.m. to 4:30 p.m. They can provide shelter referrals and winter shelter information.
Turn to LAHSA's Get Help page to find more resources.

Social Services

¢ Department of Public Social Services (DPSS) is continuing to provide services through its website and call
centers. Call DPSS Customer Service Center at (866) 613-3777. The Customer Service Center is available to
respond to general inquiries for all programs including CalFresh, General Relief, CalWORKS, Medi-Cal, and CAPI.
DPSS' In-Home Supportive Services (IHSS), an in-home provided care for persons with a disability, can be
applied for by calling the IHSS Application line at (888) 944-4477 or the IHSS Helpline at (888) 822-9622.

The Los Angeles County Department of Mental Health (LACDMH) clinics will remain open for clients. Call
LACDMH's 24/7 Access Line at (800) B54-7771 for mental health support, resources and referrals. Additional
mental health resources are also available on LACDMH's COVID-19 page.

Food

For the closest food pantry/bank to you, visit Los Angeles Food Bank Pantry Locator.

St. Francis Center will continue to provide services to the Los Angeles community in a medified manner, including
their breakfast and pantry programs, clothing , showers/bath 1 services, and rental and utility
assistance programs (over the phone) for homeless and low-income individuals in Los Angeles. Call (213) 747-
5347 or email management@sfcla.org for further information.

Hollywood Food Coalition, located at 5939 Hollywood Blvd., is currently continuing to serve nightly meals as
packaged takeaways. Contact them at (323) 462-2032.

Consumer Protection

Experiencing or seeing price gouging er other fraudulent activities related to COVID-197 Contact LA County
Consumer & Business Affairs at (800) 583-8222 or email info@dcba.lacounty.gov to file a complaint or to receive
more information
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e Q r/homeless - Fosted by u/thebeanbin 1 day ago

T Free food schedule in San Diego, California
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Little Free Libraries turned into food pantries during

coronavirus spread

A lending library included some additional useful items, including a roll of toilet paper and cans of beans and corn, in a Hermosa
Beach neighborhood on Sunday. (Jay L. Clendenin / Los Angeles Times)

By LILA SEIDMAN

MARCH 30. 2020 | 10:50 AM

CORONAVIRUS >

Coronavirus live updates: France has most
deaths to date

The most important news, advice and
distractions for today

When will coronavirus stimulus payments
arrive? A primer on the federal relief plan

A virologist answers the coronavirus questions
you are too embarrassed to ask

The social etiquette of social distancing: How to
say ‘back off,’ politely

Cases statewide »

25,815 790

confirmed deaths

As of April 15, 11:31 a.m. Pacific
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CORONAVIRUS

Monterey County Library Uses 3D Printers to Make N95 Masks

By Bay City News « Published April 3, 2020 « Updated on April 3, 2020 at 3:54 am £ L J =

>

FULL FACE
PROTECTION

FISHERMAN HAT
$10.44

Lightlthebox.com

CORONAVIRUS
List of Coronavirus Cases in
the Bay Area

CORONAVIRUS
Ramped-Up Coronavirus
Testing Key to Reopening
California

3M N95 particulate filtering face mask are seen at a store in East Palo Alto, California, United States on January 26,
2020. There

.. Read more

CORONAVIRUS
Unemployment Checks With
$600 Boost Rolling Out This
Week

The Monterey County Library system's two 3D printers are being used to produce protective N95 CORONAVIRUS
California Insurance

masks while all of the system's branches are closed due to the novel coronavirus outbreak, the i
Commissioner Orders

ecnnnty eaid Thirredav -~
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Downtown Spokane Library to house
homeless during COVID-19
pandemic
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SPOKANE, Wash. — The downtown Spokane public library will temporarily house those
experiencing homelessness while the country grapples with the COVID-19 pandemic.

Mayor Nadine Woodward said the city looked at several spaces, including the Pavilion, but
opted to choose the library, which is currently under renovation.
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ldea Starter — COVID-19 Screenings

City of Albuquerque, Community O U s

services

Partners to Provide Screenings,
COVID-19 Testing for Homeless Population

Medical Director appointed to coordinate partners for screening, tests, and care

March 15, 2020

On Friday, the City of Albuguerque, NM DOH Medical Reserve Core (MRC), the Department of Health (DOH),
and Heading Home moved to begin screening and testing those utilizing the Westside Emergency Housing
Center (WEHC) for COVID-19. The City of Albuquerque is keeping the WEHC open 24/7 until further notice.

Occupants will have their temperature checked and be asked a series of standard COVID-19 questions.
Individuals that need testing will be separated to prevent the spread of iliness.

The City of Albuquerque “deputized” Dr. Laura Parajon, M.D., M.P.H., the Executive Director of UNM's Office of
Community Health, as the WEHC Medical Director. Dr. Parajon will coordinate with the New Mexico
Department of Health 10 access COVID-18S tests, and is leading the team to provide screenings and care 10
those who are homeless.

“AS OUr community responds to the challenge of COVID-19, we are stepping up for the most vulnerable in
our city,” said Mayor Tim Keller. “These screenings will help to prevent not only COVID-19 but the spread of
any other iliness for a population that has little access 1o the healthcare system.”

“We are so grateful for the opportunity to serve here alongside the City of Albuguerque,” said Dr. Parajon.
“People experiencing homelessness are a part of our community and we want to provide the best care
possible for them. This is certainly testing every part of our health care and community care system — but it
also shows the power of partnership and what we can do together.”

Each night, an average 400 men, women and families utilize the services of WEHC. Since the Keller
administration implemented the decision in March 2019, the WEHC converted from a “winter shelter” to
being open 7 nights a week, year-round, and open all weekend. The Center will be open 24 hours a day,
seven days a week for families during the public health emergency closure of Albuguergue Public Schools.

THIRD
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Patron Needs Have Changed During COVID-19

Social listening can help you track these changes

Best practices exist

Your local needs may be different

Be ready for a bumpy ride ...



NEXT STEPS Il [ RDWAY

 We will update this presentation later this summer...
 If you want help, we can do this for you ...
« Upcoming Article:

— Reopening Under COVID-19 — A Space Planning
Approach

— May/June Issue of American Libraries Magazine

— Co-Authored with Joe Huberty, principal architect
with Engberg Anderson Architects



Contact Info I THIRDWAY

Thank you.

Contact Us:

Info@brandtrainers.com
212.543.3200

@dvinjamuri @thomkennon
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