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Agenda

• National Survey Results
• Taking Action

o Advocacy
o Analysis
o Communication

• Next Steps
• From the Field: Communicating During Crisis
• Tips and Resources
• Discussion



National Survey Results: Purpose

• Capture point-in-time response at a national level

• Develop an understanding of key actions
• Understand the field
• Share results back to staff
• Use results to advocate for more funding at all levels
• Communicate information to communities



National Survey Results



National Survey Results

Insights:

• Libraries aligned most with State 
directives on closures

• On average, 2 factors reported for 
decision making

• Closure statuses a moving target



National Survey Results

Insights:

• Libraries most commonly reported 
engaging in 2 of these activities

• Libraries quickly changed policies and 
adapted services to respond to the 
pandemic

• The most common activities didn’t 
require in-person contact with the 
public



National Survey Results

Insights:

• Libraries supported their 
communities through activities 
ranging from expanding access to 
services to creating and 
distributing emergency supplies



National Survey Results

Insights:

• Libraries are key 
communicators
• Virtual programming
• Information about other 

community activities, 
education & services

• Promoting other resources 

• Leveraging other 
communication channels



National Survey Results

Insights:

• “Other” expanded services:
• Laptop/hotspot check outs
• Removing PW from wifi
• Curbside (may be outdated)

• Wifi suspension per social 
distancing guidelines



National Survey Results
Insights:

• Primary duties: 
• Admin/financial
• Social media communication
• Planning for the future
• Collection 

development/management 
• Virtual programming

• Data about pay will likely change 
dramatically

• Status of staff in buildings greatest 
unknown









Taking Action: Advocacy & Partnerships
Advocacy:

• Legislators
• IMLS
• Executive Branch Agencies
• Media

Collaborations:
• IMLS/Library Research Service, Colorado 

State Library
• Other ALA offices
• Library Support Organizations
• COSLA/Chapters/State Data Coordinators
• Public Library Data Alliance
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Taking Action: Communication

https://www.dailyherald.com/news/20200413/libraries-
joining-fight-against-covid-19-virus-with-3-d-printers

https://www.sunjournal.com/2020/04/14/area-libraries-see-
growing-audience-for-online-programming/#

https://www.smartcitiesdive.com/news/public-library-
association-survey-coronavirus-resources/575978/

https://www.dailyherald.com/news/20200413/libraries-joining-fight-against-covid-19-virus-with-3-d-printers
https://www.sunjournal.com/2020/04/14/area-libraries-see-growing-audience-for-online-programming/
https://www.smartcitiesdive.com/news/public-library-association-survey-coronavirus-resources/575978/


Next Steps
• Continued analysis

• Training/content development

• National advocacy

• Media outreach

• Follow-up survey



Discussion

What do you want to know 
more about?

What other questions should 
we consider asking?

How have or might you use the 
data?
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From the Field: Bertha Bartlett Public Library

Story City, Iowa – Pop. 3,410
Gilbert Branch Library – Pop. 1126
Total Staff - 8 PT, 1 FT



Communicating to the Public
Activities: Weekly Newspaper Column, Website, Facebook, 
Instagram, Chamber of Commerce, City, Signage

• Changes were happening quickly
• No time to plan
• Board was unable to react/respond quickly

• Entire community needed informed at once 
• Schools were out for Spring Break 
• Regulars in weekly – average about 100 people 

per day
• Homeschooled families relying on our materials
• Tax season and Market fluctuations impacted 

those who used us for financial work

• City Mandates from Mayors/City Administrators, CDC, 
Governors



Communicating to the Public

Planning to re-opening during close-down

• Envisioned  materials returning, and safety of handling for staff and public 
• Conditions and Trust – Utilizing staff time best with focus shifting to digital resources
• Summer Reading Program unknowns
• Not much for sources to rely on, started our own Pandemic files, kept up with State & National updates



Communicating to Board/Leadership

Following the lead: city management provided direction

• Began  emailing/texting/calling my board 
members & eventually Mayor

• Talked with State Law Librarian to assure proper 
procedures, scheduled ZOOM Board meeting

• Implemented changes were sent to All:  City 
Manager, Mayor, Trustees , Foundation and Staff

• Forwarded materials sent to us by the State 
Library as we received it and all other 
communication pertinent



Communicating to Board/Leadership

Planning To Close and Reopen had to be worked out 
simultaneously

• Amount of work and tools needed to be 
sorted out

• Staff roles needed to change,  hours adjusted, 
priorities changed

• Created written procedures to keep staff and 
public safe and shared with all 

• City set requirements for staying home and 
being paid, employees had to consider their 
own health, their circumstances and abilities

• Shared created tools with other 
organizations, talked with other library 
directors

https://coronavirus.iowa.gov/

https://coronavirus.iowa.gov/


Communicating to Staff

Communicating early and often

• Changes were occurring every few days
• Scheduling had to be modified multiple times and recommunicated
• Normal discussions to work through changes weren’t happening fast enough
• Daily updates with Assistant Director to reassess plans
• As changes hit, then staff had to communicate with others that were impacted
• All advised to prepare to work from home, get organized.



Communicating to Staff

Pandemic Files have been created for future 
use

• Reverse safety measures implemented 
at closing

• Invaluable for staff to have a paper 
trail

• Statistics from the PLA survey provide 
an argument for timing of closings, 
reopening, services that are provided 
by other communities and are a 
blueprint for future use.
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Resources for the Field

www.projectoutcome.org

http://www.projectoutcome.org/


Resources for the Field

http://www.ala.org/tools/atoz/pandemic-preparedness http://www.ala.org/pla/issues/covid-19

http://www.ala.org/tools/atoz/pandemic-preparedness
http://www.ala.org/pla/issues/covid-19


Resources for the Field

https://www.imls.gov/coronavirus-covid-19-updates
https://www.imls.gov/webinars/mitigating-covid-19-when-

managing-paper-based-circulating-and-other-types-collections

https://www.imls.gov/coronavirus-covid-19-updates
https://www.imls.gov/webinars/mitigating-covid-19-when-managing-paper-based-circulating-and-other-types-collections


Discussion

What kinds of communications have you developed for 
your community?

How are you communicating with staff/colleagues?

Where are you at on your re-opening plan?
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Thank You!


