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Today’s Agenda 

• Effective Messaging 

• From the Field: Atlanta-Fulton Public Library 

• Questions & Discussion 

• Announcements 



Poll: 

Has your library started using  

Project Outcome tools & surveys?  

If yes – click “Raise Hand” icon 



If yes – click “Raise Hand” icon 

Poll: 

Do you consider yourself as being  

“new” to Project Outcome? 



About Project Outcome 



Surveys for 7 Service Areas 





Free Project Outcome Training Resources 

• Getting Started 

• Surveys 

• Data Collection 

• Data Analysis 

• Taking Action 

• From the Field 

Webinar Archive (October 13, 2016):  

Making Sense of Survey Results 



Community of Practice 

www.projectoutcome.org 



Effective Messaging 

 

#ProjectOutcome 



Good Practices for Communicating Data 

• Remember your audience 

• Put numbers in context 

• Make it easy to remember 

• Think about tone 

• Consider the amount of data you are sharing 



What Does It Take to Reach People? 

2,904  
messages per day 

52 
get our attention 

24 
we read, listen to, watch  

14 
we dislike 

Of the 
remaining 10, 

  
we remember: 

4 

Source: SuperProfile, 2010 



Belief Requires Repetition of Messages 

Source: Edelman Trust Barometer, 2013 

4% 
once 

14% 
twice 

35% 
3 times 

29% 
4-5 times 

6% 
6-9 times 

12% 
10+ times 



Start With Your Audience 

• How much do they already know? 

• What perceptions (true or false) might they 

already have? 

• What economic or social context might they 

still need? 

• What do you want them to do with this 

information? 



What’s In A Message? 

Fact 

Information 
without 
interpretation 

Message 

Combination of 
fact and insight 
that persuades 
an audience to 
act 

Audience 
Insight 

Human truth 
that drives 
decisions and 
actions 



Main situation or problem that will matter most to your audience 

What? 

Implications of the situation 

So What? 

Call to action 

Now What? 

Message Framework 



Scenario: Early Childhood Literacy 

• Situation: City Council is voting on the upcoming library 

budget, which includes proposed funding reductions that 

would cut the Early Childhood Literacy program (Storytime) 

from three program sessions per week to one. 

• Audience: City Council member with swing vote 

 Tends to be focused on clear return on investment for city 

services; opposed previous budget increase for the library 

 Previously a successful local business owner 

 Has lived in community for 20+ years 

 Parent of college-aged children 

 



Scenario: Early Childhood Literacy 

Immediate Survey Results: 
• 84% learned something that they can share with their children 

• 77% feel more confident helping their children learn 

• 81% intend to spend more time interacting with their children 

• 96% are more aware of applicable resources and services provided by the 

library 

Follow-up Survey Results: 
• 95% had a better understanding of the value of doing the activity they 

learned with their children 

• 93% spend more time doing what they learned with their children 

• 88% used what they learned to do something new or different with their 

children 

• 78% used additional library resources 



Scenario: Early Childhood Literacy 

What did you like most about the program? 

• I thought my child (age 3) was too young to start reading. Now I know I 

can get her started now and the library will help me. 

• The library staff were wonderful, they have a contagious love of reading 

and learning and my son loved how much they interacted with the kids 

during reading time. 

What could the library do to improve your children’s enjoyment 

of reading? 

• Have more frequent Storytime sessions. I work on Saturdays and can’t 

bring my child then. 

• Do more to show parents how to read with their children. This program is 

fine in the library but how do I keep her excited to read at home? 



Audience Insight: They are personally interested in helping local 

families with children (want to see positive impact) 

 

 

 

Audience Insight: They prioritize decisions that include smart 

investment (want to see demand/potential for impact to grow) 

Main situation or problem that will matter most to your audience 

What? 



 

Main situation or problem that will matter most to your audience 

What? 

Follow-up Survey Results: 
• 95% had a better understanding of the value of doing the activity they 

learned with their children 

• 93% spend more time doing what they learned with their children 

• 88% used what they learned to do something new or different with their 

children 

• 78% used additional library resources 

Audience Insight: They are personally interested in helping local 

families with children (want to see positive impact) 



 

Main situation or problem that will matter most to your audience 

What? 

Immediate Survey Results: 
• 84% learned something that they can share with their children 

• 77% feel more confident helping their children learn 

• 81% intend to spend more time interacting with their children 

• 96% are more aware of applicable resources and services provided by the 

library 

Audience Insight: They prioritize decisions that include smart 

investment (want to see demand/potential for impact to grow) 



Audience Insight: They are personally interested in helping local 

families with children (want to see positive impact) 

 

 

 

Audience Insight: They prioritize decisions that include smart 

investment (want to see demand/potential for impact to grow) 

Main situation or problem that will matter most to your audience 

What? 



Audience Insight: They are personally interested in helping local 

families with children (want to see positive impact) 

Fact: 93% spend more time doing what they learned with their 

children 

 

Audience Insight: They prioritize decisions that include smart 

investment (want to see demand/potential for impact to grow) 

Fact: 77% feel more confident helping their children learn 

Main situation or problem that will matter most to your audience 

What? 



Audience Insight: They are personally interested in helping local 

families with children (want to see positive impact) 

Fact: 93% spend more time doing what they learned with their 

children 

 

Message: After participating in Storytime at our public library, 

more than 9 in 10 survey respondents said they spend more 

time doing what they learned with their children. 

Main situation or problem that will matter most to your audience 

What? 



Audience Insight: They prioritize decisions that include smart 

investment (want to see demand/potential for impact to grow) 

Fact: 77% feel more confident helping their children learn 

 

Message: However, 1 in 4 survey respondents did not feel more 

confident helping their children learn. 

Main situation or problem that will matter most to your audience 

What? 



After participating in Storytime at our public library, more than 9 in 
10 survey respondents said they spend more time doing what they 
learned with their children. However, 1 in 4 survey respondents did 
not feel more confident helping their children learn. 

 

What? 

Implications of the situation 

So What? 

Call to action 

Now What? 



Implications of the situation 

So What? 

• Project Outcome provides some context in 

summary reports: 



• What does the impact and potential of the 

Storytime program mean for… 

• Current program participants?  

• Future program participants? 

• The community? 

Implications of the situation 

So What? 



• Implications for current participants 

 

Message: Many parents in our community work multiple 

jobs, and would not be able to bring their child to Storytime if 

we had it only one day per week. Parents who want to build 

confidence helping their children learn would miss out on 

the opportunity. 

Implications of the situation 

So What? 



• Implications for future participants 

 

Message: Research shows that children who interact with 

books and stories before they start school have improved 

literacy. 

Implications of the situation 

So What? 



• Implications for the community 

 

Message: This year the number of households with young 

children in our community has grown 20% – meaning 500 

more local children will be starting school next year. 

Implications of the situation 

So What? 



After participating in Storytime at our public library, more than 9 in 
10 survey respondents said they spend more time doing what they 
learned with their children. However, 1 in 4 survey respondents did 
not feel more confident helping their children learn. 

 

What? 

Our community has grown, and 500 more local children will be 

starting school next year than this year. Research shows that 

children who interact with books and stories before they start school 

have improved literacy. Fewer Storytimes means fewer children will 

be exposed to learning early and fewer parents will have the 

opportunity to build confidence helping their children learn at home. 

So What? 

Call to action 

Now What? 



• What makes a strong call to action? 

• Specific 

• Time-bound 

• Clear benefits 

Call to action 

Now What? 



Call to action 

Now What? 

• What makes a strong call to action? 

• Specific (vote) 

• Time-bound (next week) 

• Clear benefits (parents and children succeed) 

 

Message: Your vote next week to preserve the library budget 

will enable us to continue offering Storytimes, so that more 

children in our growing community can start school ready to 

read, and more parents can feel confident helping their 

children succeed. 
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After participating in Storytime at our public library, more than 9 in 
10 survey respondents said they spend more time doing what they 
learned with their children. However, 1 in 4 survey respondents did 
not feel more confident helping their children learn. 

 

What? 

Our community has grown, and 500 more local children will be 

starting school next year than this year. Research shows that 

children who interact with books and stories before they start school 

have improved literacy. Fewer Storytimes means fewer children will 

be exposed to learning early and fewer parents will have the 

opportunity to build confidence helping their children learn at home. 

So What? 

Your vote next week to preserve the library budget will enable us to 

continue offering Storytimes, so that more children in our growing 

community can start school ready to read, and more parents can 

feel confident helping their children succeed. 

Now What? 



Winning Message Delivery 

• COPE: Create Once, Publish Everywhere 

City 
Council 
Member 

Talking points 
for supporters 

PPT with 
pictures 

Handout  
showing 
impact 

Social media 
comments 

In-person 
presentation 
at meeting 



Winning Message Delivery 

• Make it your own 

• Say it out loud – and then rewrite it 

• Be brief 

• Consistency, consistency, consistency 



What questions do you have?  

Please share in chat 



Atlanta-Fulton Public Library 

Oscar Gittemeier 
 

#ProjectOutcome 



Atlanta-Fulton Public Library, East Atlanta  

• Small busy branch in large 34 branch system. 

• Economically and racially diverse community. 

• Walkable neighborhood surrounded by small 

businesses. 

 

 



Summer Reading Survey: Caregivers  

• We distributed paper surveys to parents at 

programs and as kids turned in completed 

summer reading logs. 

• We sent out a link to the online survey via 

Facebook and our weekly email blast. 

• 289 kids completed the summer reading 

program. Out of these 289 kids, 79 parents 

completed a survey. 

 

 

 



Using the Data Dashboard Detail Tab  



Using Survey Results and Comments 

• Present survey results to your Friends of the 

Library in colorful, easy to read PDF’s.  

• Use comments in reports to your library 

board and community stakeholders. 

• Use comments in thank you notes to your 

business donors. 



Using Survey Results and Comments 



Using Survey Results and Comments 



Using Survey Results and Comments 



Using the Data Dashboard Maps  

• Demographics 

• Economics 

• Education 

• Health 



Data Dashboard - Demographics 



Data Dashboard - Economics 



Data Dashboard - Education 



Data Dashboard - Health 



What questions do you have?  

Please share in chat 



What have you learned that will help you 

create effective messaging? 

Please share in chat 



Community of Practice 

www.projectoutcome.org 



Free Project Outcome Training Resources 

• Getting Started 

• Surveys 

• Data Collection 

• Data Analysis 

• Taking Action 

• From the Field 



Next Webinar – Save the Date 

Project Outcome: Using Data in Grant Applications 

Thursday, December 8, 2016 

1-2 pm Central 

 

Registration will open soon! 

 

This will be the third webinar in a 3-part series 



If you haven’t already… 

• Sign up on the Project Outcome website 

• Browse free training resources 

• Schedule a survey 

• Review results  

• Join the Project Outcome Facebook group 

• Follow Project Outcome on Twitter 

• Continue the conversation on Community of Practice 

www.projectoutcome.org 



Thank you! 


