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Managing Traditional & Social Media 
for Libraries 

Webinar Goal: 

Realistic Learning Objectives? 1 

E-learning projects are made up of a whole bunch of areas (defined below) 
… and all of these cogs need to be carefully aligned.  
 
Match the items mentioned in the session that can all cause  
the cogs  
to falter: 
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“Media” is a combination of  …  

ignored 
stakeholders 

scarcity of 
resources 

elusive 
SMEs 

overrunning 
production 

times 

“Traditional Media” is …  

print 

television 

radio 

online 

share content 

facilitate online 
conversations  
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6   Benefits of Media Outreach: 

6    Steps for Effective Media Planning & Outreach 
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tell your story your way & 
amplify your message 

raise profile of public 
libraries 

raise awareness of 
services / programs 

build credibility for the 
library 

 

highlight accomplishments 

build allies in  
the media 
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 What is your media outreach              
objective                               ? 

 Who is your        
target audience               ?  

 What makes a story     
newsworthy                   ? 

Determine the Library News Story 

Prepare Media Message Points 

 Media message points   =       “pitch” points 

 Highlight specific ideas & info that will           pique interest 

 Focus on the five W’s:      who, what, when, where, and why 

 Keep the      interests and priorities         of your target audience in mind 

 Keep It Simple and Short                                     (KISS) 

 Prepare Media Materials 
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objective 

target audience 

newsworthy 

events 

new services 
&materials 

spokespeople 

new, timely 
information 

“pitch” points 

Keep It Simple and Short 

interests and priorities  

who, what, when, where, and why 

pique interest 

an  
overview 
of your 
library  

answers 
FAQs  

about your 
library 

preliminary 
info sent 

to 
reporters  

folders 
that 

contain all 
your library 

info 

photos & 
videos that 
help tell your 

story  

story you 
want to 

tell about 
your library 
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6     Identify a Library Spokesperson 
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Conduct Media Outreach 
 Compile a      media list 

 Determine who are       best media outlets               & reporters to approach 

 Use the media       “pitch” points                                (Step #2) 

     Contact                        reporters via email/phone/text 

 Be concise when “pitching” your library story 

 Tell reporters the most important/interesting 
message point first 

 Be enthusiastic about your event/story 

 Be persistent. If you do not get in touch with 
the reporter right away, try again 

 It is okay to text message reporters. Sometimes 
that is the best way to reach them 

 Do not call to see if an email or text message 
was received 

 

Reporter Outreach Reminders & Tips 

 Reporters are usually very busy. It’s important to 
be prepared when you talk to them, so you can 
quickly convince them why your call is important 

 Do not leave a long phone message with your 
phone number at the end; they may not listen to 
the entire message. Instead, say your name and 
number first, then leave a brief message about 
the library news story you would like them to 
cover 

 Do not read from a prepared script when talking 
to a reporter. Have your pitch points and 
additional supporting info in front of you for 
reference, but do not read it verbatim. Instead 
have a conversation with the reporter based on 
your pitch points 

reliable 

knowledgeable and 
passionate about  

the library 

serve as a reputable, 
reliable source 

build relationships with 
members of the media 

list of resources 

Contact  

best media outlets 

“pitch” points  
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       Follow Up & Monitor 
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 It may take a          few attempts          to reach reporters 

 Monitor the media             to locate & collect stories when they appear 

 Review stories         with a critical eye          . Is the story what you 
anticipated? Facts correct? Tone positive? 

 Take time to       update your media            contact list  

before during after 
The Media Interview: 

 Learn more about the 
focus of the 
interview                     ,  
the reporter, and the 
media outlet 

 Research the 
reporter’s  
previous media 
coverage on libraries   

 Determine  
three key points  
you want to make 

 Practice  
anticipated  
questions  

 Relax and   focus  

“Yes … and in addition to that…” 

“Interesting point … what I  
do know is …” 

“Good question: let me  
tell you …” 

1 2 3 

“We’ve talked about a lot of 
things today. I want people to 

remember these three things…” 

“The most important thing  
to remember is …” 

Be confident 

Be in control  

Be candid 

Be aware 

Take some time to  
think about your 
answers  
to prepare for your next 
interview. What worked? 
What would you do    
differently                       ?  

If appropriate, this is a 
good opportunity to  
send the reporter  
more background 
information  
on your library. 

Monitor the media so  
you know when your 
story appears                      .  
Review the story with a 
critical eye. Is it the 
story you wanted to tell ?  
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few attempts  

Monitor the media  

with a critical eye 

update your media  

focus of the 
interview 

previous media 
coverage on libraries  

three key points  

anticipated  

focus  

Use “Connectors” 

Reinforce Your 
Message 

Know the  
Four “Be’s” 

think about your 
answers  

differently 

more background 
information  

story appears 

story you  
wanted to tell 
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Facebook is a popular social networking tool with more than 500 million 
users worldwide. In addition to individual personal pages, Facebook allows 
businesses, organizations, and causes to create “fan pages” that users can 
follow. By following a business, organization, or cause, users can receive 
updates and continue to be engaged in current conversations and events 
about that organization. On Facebook, it’s important to keep content fresh, 
interesting, and engaging to attract and keep fans.www.facebook.com 

Social Media Tools 

Twitter is a “micro blog” that encourages posting frequent but brief (up 
to 140 characters) messages. When used well, it can be an effective 
advocacy and communications tool. Twitter is best used for sharing 
news and quick updates on your organization—you can shorten links to 
articles by using a site like bit.ly to more easily stay within the 
character limit. www.twitter.com 

Blogging is a way to inject your voice into conversations that are already 
happening across the Internet. Creating and maintaining a library blog, 
for example, could help you increase visibility and strengthen your voice. 
Many public libraries use blogs to publicize new tools the library has 
acquired, highlight new partnerships, and share success stories of library 
users. You can also create interactive features on a blog—like answering 
community questions on the library or encouraging users to submit their 
own articles to the blog. There are multiple free platforms to start your 
own blog; a few popular examples include WordPress  
https://wordpress.com/ or Blogger http://posterous.com/ . 

YouTube is a great way to share videos that relate to your library. By 
setting up a library page on YouTube, you can post and tag videos that 
are relevant to your advocacy audience. You can post a video of library 
users sharing their success stories in a simple conversational style 
straight to the camera, share footage of library events, or link to 
television news stories about the library. www.YouTube.com 

http://www.facebook.com/
http://www.twitter.com/
https://wordpress.com/
https://wordpress.com/
http://posterous.com/
http://posterous.com/
http://www.facebook.com/
http://www.youtube.com/
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Visit http://www.socialbrite.org/sharing-center/  
for additional resources to inform your social media outreach  

6    Social Media Tips: 

3 

© 2012  Public Library Association 
All rights reserved.  No part of this learning may be reproduced or used 

without written permission from the Public Library Association.  
Content developed by TopDog Learning Group, LLC (www.topdoglearning.biz), 

based upon previous program materials from The Bill and Melinda Gate 
Foundation’s Global Libraries Advocacy Training Program (2011). 

7 
page 

Final Thoughts / To Do’s  / Ah-Ha’s! / Ideas: 

www.ala.org/pla/turningthepage 

start with a plan empower users  
to engage 

everything  
is public 

be professional  
and personable make a commitment 

http://www.socialbrite.org/sharing-center/
http://www.socialbrite.org/sharing-center/
http://www.socialbrite.org/sharing-center/

