Proposal for the Revision of NMRT Committees

The purpose of the Organization Review was to determine if every NMRT committee served a purpose, are all the committees still necessary, and does the current committee structure meet the needs of the NMRT members.  From the Organizational Review report and the Board discussions several recommendations emerged.

It is proposed that the following NMRT committee be disbanded

Publicity committee


Self Study Resource Allocation


Diversity


Leadership Development 


Exhibitor Contact & Relations

Publicity and Exhibitor Contact & Relations can continue as ad hoc committees for 2005-2006 to help with the transition and create guidelines.

New Committees


Vice Presidential Planning ad hoc - the VP can decide if s/he would like to utilize a committee during their planning year


Scholarship, Writing, & Research - combines New Writer's Support & Scholarship & Research.  The committee can continue the work of the New Writer’s support listserv and webpage.  It can also create opportunities for new writers to publish.  This would be a standing committee.

Online Discussion Forum - name change for the Midwinter Discussion Forum and make it a standing committee rather than ad hoc.  The discussion will take place online so that all NMRT members can participate.


It is recommended that Membership Promotion & Relations become 2 committees due to the heavy workload.  Both committees would be standing.

Membership Promotion Diversity & Recruitment could focus on recruiting new members and incorporate the work of the Diversity committee.  


Membership Relations could focus on welcoming new members, and the member news article in Footnotes.


Midwinter Social - name change for the Midwinter Activities committee

