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 SEQ CHAPTER \h \r 1NMRT Organizational Review Committee Report
Committee Members:
William Armstrong, Chair

Debra Andreadis

Catherine Collins

Laurel Bliss

Brooke Lippy

Introduction TC "Introduction" \f C \l "1" 
The Organizational Review Committee (ORC) was charged with reviewing the committee structure and makeup of NMRT to determine the following:

 SEQ CHAPTER \h \r 1Are all the committees still necessary?

Does every committee have a purpose?

Do the current committee structures or types of committees meet the needs of NMRT members?

All standing committees were included in the review, along with one ad hoc committee at the request of the President. Each committee charge was examined along with its activities to determine if the committee was still accomplishing that charge. Committee overlap was also examined, along with effective committee size.

In addition to evaluating each of the various NMRT committees according to the above questions, the ORC members also examined each committee and its charge in light of NMRT's goals, mission, and direction. Are these goals still reflected in the charge? Is the committee still accomplishing this charge? Does the need of NMRT as represented by the charge itself still exist?
As part of the evaluation process, e SEQ CHAPTER \h \r 1ach of the ORC members was responsible for reviewing reports from the past two years for a specific group of committees assigned by the chair. (These reports were available via the NMRT Online Archives). Not only were reports reviewed, but the reviewing body also contacted chairs of all the various committees under study, both past and present. Though not all responded, we heard from at least one chair of each committee. Specifically, each chair was asked directly the following questions: How do you view the functioning or effectiveness of the committee in relation to its charge and NMRT’s purpose? Do you feel it is serving a need, and if so, what need/purpose? How effective is the size of the committee? Should this be changed, made either larger or smaller?

Finally, the ORC examined the committees for overlap. Could some be consolidated or restructured in some more efficient manner? Efficiency itself, however, was not necessarily a primary goal of the ORC when considering the work of the committees, as NMRT does try to create as many opportunities as possible for the membership to contribute. 
Based upon committee chairs’ responses to the questions iterated above, the ORC’s own examination of committee reports, and its evaluation of all in light of NMRT’s needs and mission, the Organizational Review Committee formulated the recommendations presented in the body of this report.
Summaries of the evaluations by each of the ORC members of the various committees are provided in this report under the name of the committee to which it pertains. These include responses from past/present chairs as well as the reviewing committee member’s own evaluation based on these responses and his/her own examination of the reports. These summaries can be found under the headings, “Comments/Issues.”  The format in which these comments are provided varies according to the individual reviewing committee member responsible, but all were based on the questions for discussion iterated above. They have been edited as little as possible in order to provide the reader with a more complete background of the issues at hand which led to the formulation of the recommendations presented herein.
Format of Findings TC "Format of Findings" \f C \l "1" 
Each committee examined is presented within this document alphabetically, along with its full report. This will include the committee’s name, name of the ORC member responsible for the review, charge, reporting structure, comments from the reviewing committee member, and final recommendations of the entire Organizational Review Committee, in that order.

A separate document of this review, the Executive Summary, has been provided by the ORC, and contains only the names of the evaluated committees and the ORC’s recommendations.

NMRT Goals TC "NMRT Goals" \f C \l "1"  
1. to structure formal opportunities for involvement and/or training for professional association committee experiences on the national, state, and local levels;

2. to provide a wide variety of programs to assist, encourage, and educate people who are new to the profession;

3. to offer a variety of leadership training and opportunities to help those approaching the end of their NMRT eligibility to make the transition to future positions in the Association and the profession; and

4. to develop and implement ongoing programs for library school students that encourage professional involvement and networking.

(from online Handbook)
Evaluation of Committees TC "Evaluation of Committees" \f C \l "1"  
1) Archives Committee TC "Archives Committee" \f C \l "2" 
Reviewing committee member: William Armstrong
Charge:
To manage the NMRT Archives Program, which includes the gathering, preservation, and provision of access to NMRT documentation in paper and electronic formats. To establish a comprehensive records management plan, facilitated by policies and guidelines, which can be implemented and modified as needed. (Handbook)

Reports to: Secretary

Comments/Issues:

1)  Functioning or effectiveness of committee in relation to its charge and NMRT's purpose:
The committee has been and continues to be quite effective in carrying out its charge. In managing the archives program, it has established new guidelines for both print and electronic documents; digitized past reports; set up database providing NMRT members with web access to electronic documents; indexed new electronic documents and reports, adding them to the electronic repository; established detailed procedures for Archives Committee members in creating database records; and in general, has established a comprehensive records management system that is continuing to evolve and grow.

The committee functions quite efficiently provided chairs keep in contact with committee members and stay on top of the processing of reports that are submitted periodically.    

2) Is serving a need/purpose?

Yes. The Archives Committee serves a critical function for NMRT, one of not only preserving NMRT’s documents, but providing ready access to these for the entire membership. This serves provides NMRT with access to its own historical memory, thereby helping ensure a productive future, informed by the past. The establishment of the records management system also provides NMRT with immediate and organized access to its present, thereby allowing members a database where reports, procedures, tip sheets, etc. can easily be found and accessed.

3) Effectiveness of size of committee

The committee size seems to be effective, averaging about 10 to 11 members. The major work comes in stages, three times a year, as Planning, Progress, and Final Reports are submitted. With ten members and about 30 reports appearing three times a year, each person processes about three to four reports each time; no member is burdened, but each gets to participate in the archiving and indexing of NMRT’s documents throughout the year. 

4) Overlap with other committees

None

5) Other Issues (including reporting structure):

It is important that the Secretary stay in close contact with the Archives Committee to keep aware of new projects, procedures; this is the contact which will also keep the Executive Board informed, and as the Archives Committee is essentially the keeper of NMRT’s information, it is essential a close relationship be maintained there.

The Archives Database is currently housed on the LSU Libraries’ server at Louisiana State University. Now that an effective model of electronic archiving has been established, Archives and NMRT should begin to consider a more permanent solution to the housing of such a database. Though there is no immediate concern about losing the present housing situation, a more permanent base might be provided by the ALA server. They have established a new working environment, and might be willing to  SEQ CHAPTER \h \r 1house the database, as long as it's in Access or SQL 7. The database is currently using DBManSQL, and so would have to be converted. Also, the ALA server uses Cold Fusion for accessing databases, so a new front end would have to be established, both for patrons and administrators (administrators being, in this case, Archives committee members).
Organizational Review Committee Recommendations:

· Secretary should stay in close contact with committee/committee chair to stay advised as to what projects are being considered, or should be considered, and how things are progressing. This committee is really the keeper and access provider to all NMRT’s official documents and other important information, so their work affects all committees. Secretary should be the liaison between this committee and the President and hence, the conduit for essentially all information.

· Retain current committee size.

· Within the next few years, the Archives Committee should begin considering possibility of converting and migrating the Archives database to the ALA server.

2) Booth Committee TC "Booth Committee" \f C \l "2" : 

Reviewing committee member: Brooke Lippy

Committee Charge:
The purpose of the Booth Committee is to provide opportunities to promote ALA and NMRT membership and a location for information exchange. (Handbook)
Reports to: Outreach Director
Comments/Issues:

· Committee serves a purpose as related to NMRT stated goals 1, 2 and 4.

· Believe that the charge could be expanded and/or reworded to reflect the goals that it actually supports. As it is they are implied, but that could be due in part to my experiences on the committee.

· I only received one response out of three from committee chairs. The primary feeling is that the booth attracts a variety of people looking for information on ALA, the conference and NMRT. And that it serves as an informal gathering place for those who have and are involved in/with NMRT. A smaller committee of 6-8 is preferable.

· The past year the committee conducted a survey for the purpose of identifying those who would be interested in serving NMRT (at least part of the purpose). Of those surveys returned 67% asked to be contacted about involvement and/or membership in NMRT. Showing the benefit of both expense & time devoted to this committee.

Organizational Review Committee Recommendations:

· Smaller committee size of 6-8 people.

3) Diversity Committee TC "Diversity Committee" \f C \l "2" 
Reviewing committee member: William Armstrong
Charge:
The purpose of the committee is to facilitate the recruitment of a diverse membership in the American Library Association and the New Members Round Table and actively involve them in the inner workings and leadership of NMRT. This includes librarians, library school students, and library supporters from traditionally underrepresented racial and ethnic groups, persons with disabilities, and gay, lesbian, bisexual, and transgender people. (Handbook)

Reports to: Outreach Director
Comments/Issues:
1)  Functioning or effectiveness of committee in relation to its charge and NMRT's purpose:
The current committee chair, who was also on the committee last year when it revised its charge, does feel that it is actively working towards the goals stated therein. The committee has been and is involved in email recruitment efforts to various lists, both within and without ALA. It has created a brochure for the ALA Annual orientation packet; developed recruitment/retention strategies; and continues to explore new ways to recruit and involve under-represented groups. 

Currently, the committee is finalizing work on a survey that will help it better understand the current nature of NMRT’s diversity. It also plans to serve as mentors under the Mentoring Committee to reach out to many of the diverse groups within NMRT.

The aforementioned activity brings into focus an aspect of this committee’s work viewed as important, though not specifically mentioned in the charge – the aspect of mentoring the under-represented groups which are being recruited. This does seem to be a logical outgrowth of recruitment, essential to retention, and raises the question of whether some sort of official communication or partnering between the Mentoring Committee and the Diversity Committee should be set up.

2) Is serving a need/purpose?

Yes, the committee does serve a very important function of both ALA and NMRT, and that is the active recruitment and involvement of members of groups often left on the fringes of society. Representation of the largest diversity possible can only benefit NMRT and ALA, as each new group brings with it new ideas, views, and abilities. And both ALA and NMRT are about inclusiveness, not exclusiveness. The current chair expressed it as such: “This profession needs mentorship more than most due to the various barriers we all face, particularly regarding professional respect - stemming from lack of adequate salary and status. But this committee advocates for librarians who face additional barriers due to racial, cultural or social differences. The fluidity of the committee allows it to address (challenge or support) various needs and trends as they arise.”

3) Effectiveness of size of committee

The chair feels the current size of eight is about right. This allows for the phenomenon that many committees experience of having amongst any group varying degrees of participation from its individual members.

4) Overlap with other committees

Mentoring (see last paragraph in Comment 1)

5) Other Issues (including reporting structure):

Communication issue between Mentoring and Diversity (see comment in question 1)

Organizational Review Committee Recommendations:

· Establish direct, formal tie with Mentoring Committee, as the mentoring of some of the diverse groups to whom Diversity will be appealing seems to be a logical outgrowth of their recruitment efforts. Even if members of the Diversity Committee themselves act as mentors, this aspect of their work would best be coordinated by Mentoring, so that this committee will retain a comprehensive grasp of the mentoring efforts of NMRT. 

· Retain current committee size of about eight.
4) Exhibitor Contact and Relations Committee (ECRC) TC "Exhibitor Contact and Relations Committee (ECRC)" \f C \l "2" 
Reviewing committee member: Brooke Lippy

Charge: Organize and run round table and vendor sponsored awards and contests; Act as a liaison between the exhibitors, the Exhibits Round Table, and ALA/NMRT.  (Handbook)

Reports to: Treasurer

Comments/Issues:

· The general feeling is that the ECRC doesn’t really serve a purpose anymore due in part to the demise of the friendly booth award. The committee isn’t actually serving as a contact or building relationships with exhibitors, but more as a committee that begs for stuff from the same vendors year after year. However, there is potential for real relationship building. One suggestion was to create a board directorship (two year term with one apprentice year) to directly coordinate vendor relations, and to create a committee similar to the Shirley Olofson Award committee for the Marshall Cavendish Essay Contest.

· All references to the Friendly Booth Award should be removed from the Handbook.

· In a way the committee serves goal 1 & 4 of providing for professional committee involvement. However, after having read the comments of past chairs and reports it seems that there is a serious need for revamping this committee. I see how this falls under the treasurer, but could also see it coming under the Outreach Director as well.

Organizational Review Committee Recommendations:

· Dispense with committee, as it serves no purpose anymore due in large part to discontinuation of Friendly Booth Award. In its place, 1) create a board directorship (two year term with one apprentice year) to directly coordinate vendor relations (currently only Marshall Cavendish, but it is felt there is real potential for building relationships with others) and 2) create a committee similar to the Shirley Olofson Award committee to handle the Marshall Cavendish Essay Contest. This committee could report to the new director.

· If directorship created, might want to consider placing either in the charge or procedures applicable to the position a formal process of thanking vendors on behalf of NMRT. This would fall under the rubric of “cultivating relations.”

5) Footnotes Committee TC "Footnotes" \f C \l "2" 
Reviewing committee member: Debra Andreadis

Committee Charge:
The purpose of the Footnotes Committee is to produce a newsletter for NMRT members. (Handbook)
Reports to:  Member Services Director.

Comments/Issues:
This committee is an essential part of NMRT. The distribution of the newsletter and publishing of the newsletter on the web are central to the functioning of NMRT and dissemination of information to its membership. The current committee structure is working well, with the timely publication of the newsletter, but there are some technical problems with the web side of the publishing. The number of people on the committee (7) seems appropriate given the task it has. 

Organizational Review Committee Recommendations:

· Keep committee size as is.

· Establish formal relationship with Web committee. [At the very least, ensure that Web has a liaison to this committee.]

· Retain reporting structure.

6) Governance Committee  TC "Governance" \f C \l "2" 
Reviewing committee member: Laurel Bliss

Committee Charge:
The Governance Committee conducts periodic reviews of the NMRT Constitution and Bylaws, drafts amendments and revisions proposed by the Executive Board or the membership of NMRT, and distributes up-to-date revisions as necessary. (Handbook)
Reports to:  President 
Comments/Issues (from a past chair, Laurel Bliss):

1.  This committee requires a lot of coming up to speed, in terms of learning parliamentary procedure and ballot preparation. The chair really needs to have been a member the previous year, or someone who can dedicate a fair amount of time to learning the job. Also, when I was chair, we had extra projects that we couldn’t do justice to.  The committee helps the NMRT board run smoothly, but it does not have a direct impact on NMRT’s goals.

2. It serves a need: ensuring that meetings are properly run and preparing the ballot for changes to the constitution and bylaws.

3. In terms of the size of the committee, it’s vital to have several members who will be attending Midwinter or Annual, so they can serve as parliamentarian at board meetings. Other members can work on the ballot, etc.  So 5-6 people would not be unreasonable.

Organizational Review Committee Recommendations:

· Chair should have previous experience on the committee. 

· Number of committee members should be around 5-6. Of these, it is important that some of these be able to attend Midwinter or Annual to serve as parliamentarian at board meetings.

7) Handbook Committee  TC "Handbook" \f C \l "2" 
Reviewing committee member: Laurel Bliss

Committee Charge:
The purpose of the committee is to update the official online handbook to provide pertinent information on the goals, history, and major functions of NMRT for those associated with the Round Table. (Handbook)
Reports to: Secretary
Comments/Issues (from chair, Stephanie Declue):

1. How do you view the functioning or effectiveness of the committee in relation to its charge and NMRT's purpose?
I think we follow our charge pretty closely.  It's a pretty straightforward charge, to update the offical NMRT Handbook, so it's hard to deviate much from that.

2. Do you feel it is serving a need, and if so, what need/purpose?

I think that we are serving a need.  All new officers, chairs and co-chairs consult the Handbook in order to help get a feel for their duties and responsibilities.  If the information is outdated, than these individuals will be hindered in their ability to fulfill their own committee or office's charge.

3. How effective is the size of the committee? Should this be changed, made either larger or smaller?

The Handbook committee has never been seen as very glamorous.  I have sometimes had to resort to begging in my two terms as chair in order to get members!  We tend to have around 5-6 members, which worked out well, since there are a lot of entries in the Handbook.  With fewer members, the committee would probably have to focus on only one section of the Handbook each term.  With 5 or more members, we can really examine each section each year in order to ensure that everything is up to date.

Comments/Issues (from a past committee member, Laurel Bliss):

1.  The effectiveness of this committee can vary widely. Often, the revised Handbook entries never make it online. Sometimes, we’d never hear back from committees, and so their descriptions end up being out of date.

2. It serves a need: keeping accurate information about the administrative background of NMRT. Given that the Handbook is online, and has been for quite some time, it might make sense to combine with the Web committee.

3. Size: this committee could have lots of people, and is a good “first committee” for new NMRT members.
Organizational Review Committee Recommendations:

· Committee should have a minimum of 5 members, preferably more, in order to be able to update all sections of the Handbook in a timely manner as needed.

· Examine possibility of combining with Web committee in some manner, as all of Handbook’s work is on the NMRT web site. One possibility is to make Handbook a sub-unit of the Web Committee. Another possibility is to assign one or more Web Committee members exclusively to the Handbook. If Handbook is to remain independent, then at least one of the Handbook members - preferably the Chair - will need to be trained at Annual or Midwinter in use of the ALA content management system for creating and uploading documents on the web. 

8) Leadership Development Committee  TC "Leadership Development" \f C \l "2" 
Reviewing committee member: Catherine Collins

Charge/Purpose:  The Leadership Development Committee exists to provide leadership development opportunities to the NMRT membership and serves as the primary source of all leadership development information, policy, events, and activities within NMRT.  At this time, the committee's primary responsibilities are planning and implementing a leadership development program for the NMRT membership at Annual and developing and maintaining an NMRT repository for all leadership-related FAQs and answers, which can be found online at <http://tigger.cc.uic.edu/~phepburn/LDCfaq.htm>.  This description is based on the following source information - 

· “To develop and implement leadership development opportunities for members, set policy on leadership development policy throughout NMRT, and provide support to ALA leadership development events.”  [Source: committee charge from the NMRT Handbook online]

· “Planning for Leadership Development Program at Annual and finding additional  ways to promote leadership development in NMRT.”  [Source: committee responsibilities from the NMRT Handbook online]

· “...organizing a central repository of links and answers to questions that new committee members and new chairs may have when they start...”  [Source: email response from a former chair]

Reports to:  Leadership Development Director

Meets NMRT Needs:  Yes and no.  According to the committee descriptions, no other committee within NMRT provides what this committee provides, and the committee contributes to NMRT goals as detailed below.  However, the current chair feels that the committee could do more by collaborating with other ALA entities and training NMRT members to become leaders within the profession, rather than focusing primarily on the development of leaders within NMRT.  This raises a bigger issue: What is the focus of the committee -- developing NMRT leaders or leaders within librarianship?  Maybe the answer is both?

Charge Reflects NMRT Goals:  Yes and no.  The charge of this committee contributes to NMRT goal #3: “...offer a variety of leadership training and opportunities to help those approaching the end of their NMRT eligibility to make the transition to future positions in the Association and the profession...”  However, according to the current chair, over the last few years the committee has shifted its focus from developing potential library leaders to developing potential NMRT leaders.  Is the focus one or the other, or both?

Effectiveness of Committee Size:  The current chair is satisfied with the committee size (8), which allows members to work on tasks closest to their interests.  It appears that no one member is overwhelmed and, yet, everyone has something to do.  According to the past chair, the committee size is effective if the repository remains a part of the committee's charge.

Overlap:  

· There appears to be the potential for overlap in Annual program topics among this committee, the Membership Meeting and Program Committee, and the President's Program Committee.  For example, the President's Program topic in 2004 was Practical Leadership Tips, which is a useful, interesting topic, but which raises the issue of whether the committees are coordinating programs and should they be.  

· Another issue is committee focus.  The Self-Study and Resource Allocation Committee has evolved from a body that conducts an annual review of resources into a body that assists in planning for the following year's leadership project/theme.

· The final issue is committee coordination.  With all of these committees involved in leadership development, how are they communicating?

Pending Issues/Questions:  With the number of committees directly involved in promoting leadership development, is there still a need for the Leadership Development Committee?  If so, the following questions need resolving -

· Is the focus of the committee “leadership in librarianship” or “leadership within NMRT”?

· Depending on the answer to the previous question, does the leadership repository fall under the charge of the committee?  If so, can the page devoted to this committee in the NMRT Handbook online be re-written to reflect this change and can we mention the repository during the orientation session of new committee chairs and board members at the Annual Conference?
· The current chair mentioned that there are plans to present the repository to the NMRT membership (most likely in the form of a web forum) sometime this year.  Can other steps to taken to incorporate this resource into regular, ongoing NMRT publicity?  Maybe the committee should be directed to coordinate with the Publicity Committee and the Nominating Committee at the beginning of each year in order to ensure that the repository is utilized?

· Although the page devoted to this committee in the NMRT Handbook online was updated last January, it appears to contain some out-of-date information (still includes the Midwinter forum, which is now a task of the Nominating Committee) and is missing other key information (no mention of the repository or committee composition and terms of office).

· Are the Membership Meeting and Program Committee and the President's Program Committee coordinating program topics with the Leadership Development Committee, would it make sense to place all three committees under the supervision of the same NMRT director, and do the three committee charges/descriptions need to be clarified to reflect this change?  

· Is the Self-Study and Resource Allocation Committee coordinating its activities with the Leadership Development Committee, and do both committee charges/descriptions need to be clarified?

Organizational Review Committee Recommendations:

· Define focus of committee, whether it is “leadership in librarianship” or leadership within NMRT, or both. If it is both, then central repository of links and answers to questions of new chairs and committee members should remain with Leadership Development Committee, but Handbook should be updated to include this new responsibility.  Also,  existence of the repository should be promoted during the orientation session of new committee chairs and board members at the Annual Conference. 

· Be sure repository is working with Archives to link to documents such as procedures, tip sheets, etc. which are and should be stored in the Archives database. Repository should be used to provide directional help when possible. 

· Update Handbook. Though updated in January, 2004, still includes the Midwinter Forum, now a task of the Nominating Committee. Entry also should include information on the repository, committee composition, and terms of office.

· Board should look at the issue of overlap in committees working on leadership issues. These include the Leadership Development Committee, Membership Meeting and Program Committee (particularly as regards special program developed for Annual), and the President’s Program Committee. In addition, the Self-Study and Resource Allocation Committee now finds itself working on leadership themes as well, in support of the President’s initiatives (see report on SSRA Committee). At the minimum, some form of official communication between these committees should be established. (See note below.)

Note – Applicable to Leadership Development Committee, Membership Program and Meeting Committee, President’s Program Committee, and SSRA:

Given that two of these committees, Leadership Development and President’s Program already fall under the guidance of the Leadership Director, it might be best simply to establish an official, direct line of communication between the supervising officers of these committees. Through their normal communications with their committees and discussions amongst themselves, they can better coordinate the activities of their respective charges. In essence, what would be created is a board committee dealing with very specific issues common to the committees under their supervision.

9) Local Arrangements Committee  TC "Local Arrangements" \f C \l "2" 
Reviewing committee member: Debra Andreadis

Committee Charge:
The Local Arrangements Committee assists other NMRT committees with Annual Conference arrangements by making local contacts and providing information. It also prepares guides to the conference city. The committee provides local information of interested to NMRT members or any ALA conference attendees who are budget travelers, and solicits gifts from retailers, restaurants, etc. for door prizes at NMRT conference events at Annual. The committee coordinates conference events with other committees, provides on-site support as needed and identifies programs, services, information that will enhance NMRT's goal and mission for conference attendee. (Handbook)
Reports to: Networking Director.

Comments/Issues:

This committee is very important to the social aspect of the Annual Conference. The committee accomplishes its goals each year and provides support to other committees and members with on-site contacts. The number of people on the committee each year seems adequate, although it varies year to year with the location of the annual meeting. There might need to be more coordination with Publicity and Web to ensure adequate publicity for the annual conference events as happened with the Conference Planning Task Force in Toronto.

Organizational Review Committee Recommendations:

· Ensure that Web Committee and Publicity liaison is in place here; adequate coordination amongst these three is important. Perhaps creation of a Board Committee comprised of the Networking Director and Member Services Director would be in order here. [See Note under Recommendations for Leadership Development.]

· Retain reporting structure.

· Committee size okay.
10) Membership Meeting and Program Committee  TC "Membership Meeting and Program" \f C \l "2" 
Reviewing committee member: Catherine Collins

Charge/Purpose:  The Membership Meeting and Program Committee introduces members to current library issues, trends, and technologies.  The committee's primary responsibilities are planning and implementing a program during Annual, sponsoring online monthly discussions on the NMRT-L, and implementing occasional special programs.  This description is based on the following source information - 

· “...plans a meeting or program held during the Annual Conference. The program introduces members to current library issues, new trends, and technologies.  The membership meeting presents progress, activities, and plans for NMRT projects and offers an opportunity for member discussion and input.  During the meeting and program, the Shirley Olofson Membership Award is also presented by the same-named Committee.”  [Source: committee charge from the NMRT Handbook online]

· “Hold NMRT-L listserv discussions and archive these discussions after the month on a website.  Decide on the best date/time  to hold the Membership Meeting and Program.  Book speakers.  Design program format - create agenda.  Publicize the program.”  [Source: committee responsibilities from the NMRT Handbook online]

· “...held monthly online discussions and sponsored special programs during Annual...”  [Source: email response from a former chair]

· “...providing an avenue for NMRT listserv discussion throughout the year, which may be valuable to those who cannot attend the annual conference...[and] hosting a program to announce the Olofson award winner...[and] current project of identifying leaders within the library field and interviewing them [online] on their experience...”  [Source: email response from the current chair]

Reports to:  Member Services Director

Meets NMRT Needs:  Yes and no.  The online discussion forum held throughout the year is unique to this committee and contributes to NMRT goals as detailed below.  However, the former chair feels that the committee's special program held during Annual may be duplicative of other NMRT programs.  This concern may have been addressed -- see the discussion under “Overlap” below.

Charge Reflects NMRT Goals:  Yes.  The charge of this committee contributes to NMRT goals #2 and 4: “...provide a wide variety of programs to assist, encourage, and educate people who are new to the profession” and “develop and implement ongoing programs for library school students that encourage professional involvement and networking.”

Effectiveness of Committee Size:  Both the former and current chairs are satisfied with the size of the committee (5-6), which allows responsibilities to be shared evenly among it members.

Overlap:  There appears to be the potential for overlap in Annual program topics between this committee, the Leadership Development Committee, and the President's Program Committee.

Pending Issues/Questions:

· Are there clear differences in the types of programs that should be offered by this committee, the Leadership Development Committee, and the President's Program Committee and do the committees understand these differences?  

· Are the committees coordinating topics and would it make sense to place all three committees under the supervision of the same NMRT director?  

Do the three committee charges/descriptions need to be clarified?  

· In previous years, the committee sponsored a program at Annual.  This year, the committee is sponsoring an online program to be held during Annual so that all NMRT members can benefit from the program, rather than just those who can attend Annual.  Does this address part of the overlap question?  If so, should we make it a permanent change?

Organizational Review Committee Recommendations:

· Establish clear lines of communication with Leadership Development Committee and the President’s Program Committee [see recommendations under “Leadership Development Committee”].

· Consider the possibility of making the current online program a permanent charge. This would allow more members to participate, and could help address the overlap problem. Communication between committees working on programs still needs to be addressed, however.

11) Membership Promotion & Relations Committee  TC "Membership Promotion & Relations" \f C \l "2" 
Reviewing committee member: Laurel Bliss

Committee Charge:  The purpose of the Membership Promotion and Relations Committee is to promote membership in and a positive image of the New Members Round Table to NMRT members, librarians, library school students, and all other groups associated with the library profession. (Handbook)
Reports to: Member Services Director 

Comments/Issues (from current co-chair, Amy Ferguson):

1. I did not feel the committee was very effective.  We spent too much time trying to figure out what had been done by the previous committee.

2. (Serving a need?) Yes.  Once procedures are firmly established, we will help new members feel welcome and alert them to some of the opportunities available to them.

3.  The current size of the committee seems effective. 

Comments/Issues (from past co-chair, Tanzi Merritt):

1. How do you view the functioning or effectiveness of the committee in relation to its charge and NMRT's purpose? 

I think that MPR can function very well once the ball gets rolling, but it's getting the ball rolling that is the difficult part. I think that once a rhythm is established with sending welcome emails and letters to new members that these activities will become routine and won't be anything that has to be thought about a lot. At that point MPR can start looking toward recruitment as the next big project. But it's really important to make sure that all new members are welcomed quickly. 

2. Do you feel it is serving a need, and if so, what need/purpose?  

Absolutely.  MPR's primary focus is to welcome new members and provide them with information about getting involved in NMRT - making it easy for them to get involved. 

3. How effective is the size of the committee? Should this be changed, made either larger or smaller?

I'm not sure. A larger committee would be nice, especially once the committee moves into the recruitment phase, although some recruitment would be done in tandem with SASCO, which means that there might not be a need for a larger committee, depending on how responsibilities are split

Organizational Review Committee Recommendations:

· Committee needs better documentation of internal procedures. Too much time has been and is wasted determining what to do based on what has been done in the past, or by the previous committee.

· Need for direct communication link with SASCO, SCOTYA, and Student Reception, if recruitment becomes an integral part of this committee’s work. A liaison to these, appointed from within Membership could help with this, or a board committee consisting of the supervising officers could be formed [see “Note” under recommendations for Leadership Development].
12) Mentoring Committee  TC "Mentoring" \f C \l "2" 
Reviewing committee member: Laurel Bliss

Committee Charge: 
The Mentoring Committee's responsibility is to develop the Mentoring Program, which matches mentors with new members at the ALA Annual Conference. The committee is charged with exploring ways to use technology and up-to-date communication methods to expand mentoring to an all-year-round program available to those who can't attend conferences. The committee also prepares guides dealing with mentoring. (Handbook)
Reports to: Member Services Director 

Comments/Issues:

1. Effectiveness looks good: They had 39 mentor/mentee matches at Annual in Orlando, created a database of participants, and both an application and evaluation form. May have difficulty sustaining the momentum. A returning member is the new co-chair - very good for continuity.

2. Serving a need: Yes, a huge service to new members, and a very positive, networking type of experience for all participants. 

3. Size: Last year’s 7 member committee seems a bit large. If an all year program happens, though, then they will probably need that many people.

Organizational Review Committee Recommendations:

· Committee size: If the committee continues to focus only on the Annual meeting, then membership should probably be kept below seven. If, on the other hand, its activities expand to a year-round program, seven would be in order.

13) Midwinter Activities Committee TC "Midwinter Activities Committee" \f C \l "2" 
Reviewing committee member: Brooke Lippy

Committee Charge: The Midwinter Activities Committee plans and executes a social event giving both new and experienced NMRT members an opportunity to meet and talk with each other in a relaxed and fun environment. The committee also creates a list of inexpensive places to stay in the Midwinter host city. (Handbook)
Reports to: Networking Director

Issues/Comments:

· I do not believe that this committee meets the stated goals of NMRT, except to allow participation in committee work. However it does build on the networking aspects of goal 4 as they relate to both new and “old” members.

· Main problem with social is cost and location. It is difficult to get a good turnout when it is cost prohibitive.

· Feedback really focused on the social as the only activity that the committee is charged with. Since this committee no longer does the orientation program for midwinter that information should be taken out of the handbook entry, except for the history part. Possibly combine with another committee (3M/NMRT Social: new name= Conference or Activities/Socials Committee) and/or change the name of this committee.

· Does the committee do anything other than the social anymore? Do they provide a cheap list of venues in the conference area? [yes.] Out of curiosity does another committee organize a social event for annual? [yes, 3M/NMRT Social Committee, and Student Reception Committee]

Organizational Review Committee Recommendations:

· Upgrade Handbook entry; remove Orientation Program to reflect new reality.

· Ensure adequate communication between this committee and the Treasurer as regards compilation of budget places to stay. As the Treasurer is now securing blocks of rooms for NMRT attendees to Midwinter, it would be a good idea if both parties communicated about this in advance, so they are not working at cross purposes.

[Note: Each of the other committees producing social events seems to have its hands full. Combining this committee with either or all of the others would likely not be a good move. The networking opportunities provided by these socials do meet an important need for NMRT, and it is felt by the ORC that they should continue.]

14) Midwinter Discussion Forum TC "Midwinter Discussion Forum" \f C \l "2"  Committee (ad hoc)

Reviewing committee member: Brooke Lippy

Committee Charge:
To plan and execute the Midwinter Discussion Forum. (Handbook)
Reports to: President

Comments/Issues:

· Needs a better, more comprehensive or specific charge to reflect its purpose and the goals (specifically #2) of NMRT

· The move to a “virtual” forum was a wonderful idea and seemed to work very well. I believe that more people participated than would have if actually held at midwinter.

· Personally think that there might be a need for a name change and significant changes to the handbook entry. Could even see this kind of forum happening twice a year.

· Co-chairs are extremely excited about the benefits of the online discussion to all of NMRT’s constituents.

Organizational Review Committee Recommendations:

· Needs a more comprehensive charge, one tied to NMRT’s goals, specifically #2, with corresponding changes in Handbook entry. 

· Name change should be considered that reflects new freedom operating outside traditional Midwinter Meeting physical restrictions.

· Because online forum worked so well, should be continued, but perhaps coordinated with the Membership Meeting & Program online forum to avoid duplication. Communication channel could be opened by assigning a common liaison to the two committees, or by the supervising officer joining the board committee suggested in the recommendations for the Leadership Development Committee.

· Should be made a standing committee.

15) Nominating Committee  TC "Nominating" \f C \l "2" 
Reviewing committee member: Laurel Bliss
Committee Charge: To secure and prepare a slate of candidates for NMRT's annual election.  According to the bylaws, "to prepare for an election held in odd numbered years, a slate for Vice-President, Secretary, Treasurer, and two Directors," and "In even numbered years a slate for Vice-President, Secretary, and two Directors."  Additionally, the committee will hold a Candidate Forum for the candidates to express their statements of concerns as well as allowing members to ask questions.  This forum will be held online and at the Midwinter Meeting. (Handbook)
Reports to:  Past-President

Comments/Issues (from past chair, Laurel Bliss):

1. I felt that the committee was effective, because our tasks and responsibilities were clearly laid out.  It provides leadership opportunities for NMRT members.

2.  It serves a need: soliciting members to run for office and providing forums for candidates to speak.

3.  The committee needs to be at least 4 people to be effective, including the chair.  Committee work gets busy starting in Nov/Dec, so it’s helpful to have enough people by then.

Organizational Review Committee Recommendations:

· Committee needs to have at least four members, including the chair, to be effective.

16) Orientation Committee  TC "Orientation" \f C \l "2" 
Reviewing committee member: Catherine Collins

Charge/Purpose:  The Orientation Committee plans and implements an orientation program that welcomes and informs conference attendees, particular first-time attendees, at both Midwinter and Annual.  The program focuses on NMRT, ALA, the conference, and the host city, although it also provides information on other divisions and roundtables.  This description is based on the following source information - 

· “The Orientation Committee plans and conducts orientation programs at Midwinter and Annual Conference.  The orientations will include an introduction to ALA, NMRT, the conference, the exhibits, and the host city.  The program promotes the ALA conference theme and provides the opportunity for other ALA divisions and round tables to distribute literature and promote their organizations.”  [Source: committee charge from the NMRT Handbook online]

· “...we put on orientation sessions that introduce new conference attendees to ALA, NMRT, the conference, and the host city...we have someone (usually the NMRT President) speak about how to get involved in NMRT and ALA...we also make information available about other ALA divisions and roundtables...”  [Source: email response from current chair]

Reports to:  Outreach Director

Meets NMRT Needs:  Yes.  According to the committee descriptions, no other committee within NMRT provides what this committee provides, and the committee contributes to NMRT goals as detailed below.

Charge Reflects NMRT Goals:  Yes.  The charge of this committee contributes to NMRT goals #2 and #4: “to provide a wide variety of programs to assist, encourage, and educate people who are new to the profession;” and “to develop and implement ongoing programs for library school students that encourage professional involvement and networking.”

Effectiveness of Committee Size:  The current chair is satisfied with the committee size (8-9) given the number of people needed to plan and implement the well-attended orientation programs.

Overlap:  There doesn't appear to be overlap with any other NMRT committees.

Pending Issues/Questions:  None.

Organizational Review Committee Recommendations:

None

17) President's Program Committee  TC "President's Program" \f C \l "2" 
Reviewing committee member: Catherine Collins

Charge/Purpose:  The President's Program Committee plans and implements a program of substance at Annual, usually based on a topic selected by the NMRT President.  This description is based on the following source information - 

· “The NMRT President's Program committee plans, coordinates, and delivers a program for the ALA Annual Meeting.”  [Source: committee charge from the NMRT Handbook online]

· “Its purpose is to add a program of substance to NMRT's roster of activities during Annual...”  [Source: committee history and purpose from the NMRT Handbook online]

· “...an effective way to present a variety of views to new librarians about aspects of their field  ...”  [Source: email response from one former chair]

· “...a forum for discussing a particular issue in librarianship that would interest and benefit the greatest number of NMRT members; when possible, this issue should be developed with considerable input from the NMRT President.”  [Source: input from another former chair]

Reports to:  Leadership Development Director

Meets NMRT Needs:  Yes and no.  The committee contributes to NMRT goals as detailed below.  The Annual program topics are varied (leadership, alternative career paths, networking, publishing, etc.) and attendance at the program has been consistently good.  However, one of the former chairs feels that the committee's program held during Annual may be duplicative of other NMRT programs.

Charge Reflects NMRT Goals:  Yes.  The charge of this committee contributes to NMRT goals #2, 3, and 4: “...provide a wide variety of programs to assist, encourage, and educate people who are new to the profession;” “to offer a variety of leadership  training and opportunities to help those approaching the end of  their NMRT eligibility to  make the transition to future positions  in the Association and the profession;” and “develop and implement ongoing programs for library school students that encourage professional involvement and networking.”

Effectiveness of Committee Size:  Two of the former chairs are satisfied with the size of the committee (5-7), which allows the workload to be distributed fairly (assuming all members participate).

Overlap:  There appears to be the potential for overlap in Annual program topics between this committee, the Leadership Development Committee, and the Membership Meeting and Program Committee.

Pending Issues/Questions:

· Are there clear differences in the types of programs that should be offered by this committee, the Leadership Development Committee, and the Membership Meeting and Program Committee and do the committees understand these differences?  

· Are the committees coordinating topics and would it make sense to place all three committees under the supervision of the same NMRT director?  

· Do the three committee charges/descriptions need to be clarified?

Organizational Review Committee Recommendations:

· See issue of communication discussed in Leadership Development report and recommendation, as there exists the potential for duplication or overlap in Annual program topics. Should there be clear differences in the types of programs offered by these three committees? At the very least, solid communication lines should be developed amongst them.

18) Publicity Committee  TC "Publicity" \f C \l "2" 
Reviewing committee member: Debra Andreadis

Committee Charge: 
To provide publicity, in the form of news releases and through all available outlets, about NMRT, its activities and projects. (Handbook)
Reports to: Member Services Director.
Comments/Issues:

This committee is an important one. It is important for Web, Publicity and Footnotes to work closely together and be under the same director (as they currently are). The committee is efficient and produces good results. The number of members (7-8) seems appropriate for the work of this committee. 

Organizational Review Committee Recommendations:

· Retain reporting structure.

· Committee size okay.

· Establish liaison to other committees such as Footnotes, Local Arrangements, and Web. Perhaps should have liaison to ALL committees.
19) Resume Review Committee  TC "Resume Review" \f C \l "2" 
Reviewing committee member: Debra Andreadis

Committee Charge: 
The Resume Review Service Committee gives NMRT members an opportunity to have their resumes and/or cover letters reviewed via e-mail by experienced professionals in the field. In addition, the Committee provides on-site resume reviewing for job seekers in a booth at the ALA Placement Center at Annual and Midwinter conferences. (Handbook)
Reports to: Member Services Director.

Comments/Issues:

The Resume Review Committee performs a unique service for the membership of NMRT and is very effective and efficient in their performance. They are able to make use of volunteers from all of NMRT and coordinate these volunteers effectively. They provide the reviews at the conferences as well as handling mail in resume reviews during the year. One previous chair suggested that joining the Booth and Resume Review Service Committees might be appropriate, but the traffic at both of these may not warrant that at this time. The number of committee members seems appropriate.
Organizational Review Committee Recommendations:

· Retain committee size.

[Note: The Review Committee feels that the function of the Booth and Resume committees is too different to warrant combining the two. The Resume service could, however, be publicized at Booth during Annual so that people are directed towards the actual in-house service at Annual.]

20) Self-Study and Resource Allocation Committee  TC "Self-Study and Resource Allocation" \f C \l "2" 
Reviewing committee member: Catherine Collins

Charge/Purpose:  The original purpose of the Self-Study and Resource Allocation Committee is the annual review of how NMRT's resources (people, fiscal, etc.) are allocated and used in light of the NMRT mission statement and budget.  The actual purpose of the committee is to work with the Vice-President/President-Elect to lay the groundwork for next year's theme and assist with special projects.  This description is based on the following source information - 

· “...is responsible for the ongoing examination of the use of resources (people, fiscal, etc.) within NMRT in light of the NMRT Mission Statement and NMRT Budget.  For this reason, this Committee must establish communication early on and work closely with the NMRT Treasurer, and NMRT Governance Committee.  As delegated by the NMRT President, the Self-Study/Resource Allocation Committee researches, analyzes, and evaluates the trends of NMRT as they relate to the Round Table's mission statement.”  [Source: committee charge from the NMRT Handbook online]

· “...Annual review of NMRT resource allocation and use.”  [Source: committee's major responsibilities from the NMRT Handbook online]

· “...My committee did not follow the charge of the committee as seen in the Handbook.  We basically took the Vice-President/President-Elect's idea and did whatever needed to be done to make it happen.  In our instance, we researched leadership information for Sally Gibson's Ladders to leadership theme...”  [Source: email response from a current chair]

· “...The charge of the SSRA is being redefined.  At present, our activities do not fit the title of the committee.  Instead of reviewing resources, we are asked by Nadine DeFlores to create a proposal for a leadership session.  Nadine say that the committee mission is under review...”  [Source: email response from a current chair]
Reports to:  President

Meets NMRT Needs:  Unclear.  

· According to the committee descriptions, no other committee within NMRT provides what this committee provides (an annual resource review).  However, according to the former chair, the committee doesn't actually conduct the report as described in the NMRT Handbook online.  Instead, the committee works with the Vice-President/ President-Elect to lay the groundwork for next year's theme and assist with special projects.  The committee also doesn't report to the President, Treasurer, or NMRT Governance Committee, but, rather, works exclusively with the Vice-President/President-Elect.  Despite the difference between what the committee does in theory and what it does in actuality, the committee is meeting a need -- that is, someone needs to assist the Vice-President/President-Elect in planning for the next year.

Charge Reflects NMRT Goals:  Unclear.  According to the committee descriptions, the committee, in theory, contributes indirectly to all four of the NMRT goals by ensuring that NMRT fulfill its mission and best utilizes its resources.  However, since what the committee does in theory and what it does in actuality are very different, it's unclear how it is contributing to NMRT goals.

Effectiveness of Committee Size:  The former and current chairs are satisfied with the committee size (5).

Overlap:  Based on the committee's projects for the last two years, this committee is one of several that appear to overlap with the Leadership Development Committee.  (See “Pending Issues/Questions” below.)

Pending Issues/Questions:  

· What is the real purpose of this committee?

· Should the committee be renamed to better reflect the work of the committee?  (Vice-President/President-Elect's Planning Committee was suggested by the former chair.)

· This committee has worked on leadership planning for the last two years (this year's Ladders to Leadership theme and next year's leadership session).  Given the number of committees that currently focus on leadership, including the Leadership Development Committee, the Membership Meeting and Program Committee, the President's Program Committee, and this committee, should we consider eliminating the Leadership Development Committee?  (See the report on the Leadership Development Committee.)

· Is there a need for what the committee was originally envisioned to do (conduct an annual review of resources) or is that something that is being fulfilled by another committee?  If not, is that an assignment for an ad-hoc committee, to be called for by the President as needed?

· According to the current chair, there is currently an effort to revise the committee's charge.  If so, where is NMRT in this process and should the Organizational Review Committee take these proposed changes into consideration before making its recommendations?

Organizational Review Committee Recommendations:

· Define real purpose of committee. Focus has changed over the years to one of working with the Vice-President/President-Elect to lay groundwork for the next year’s theme and to assist with special projects of this officer. There seems to be a real need for this, and this should probably be made the official charge of the committee.

· If charge changed to reflect current realities, recommend a name change as well.

· A standing committee operating from the original charge assigned to SSRA is likely not needed, and is perhaps best fulfilled by an ad-hoc committee appointed by the President every three or four years, or as needed.

· Given the leadership themes currently being worked on and also planned for next year, communication line needs to be established here as well with Leadership Development, Membership Meeting and Program, and President’s Program. [See Note under recommendations for Leadership Development Committee.]
21) Shirley Olofson Memorial Award Committee 
Reviewing committee member: Brooke Lippy

Committee Charge:
Choose recipient of Shirley Olofson Memorial award. (Handbook)
Reports to: Leadership Development Director

Comments/Issues:

· Does meet goals 1 & 2. Partially meets goal 4.
· As long as there are library students and newbie librarians without aid this award will serve a purpose.
· The only possible overlap than I can see would be with the 3M award, but I don’t see that as a problem.

Organizational Review Committee Recommendations:

None

22) Student and Student Chapter Outreach (SASCO) Committee  TC "Student and Student Chapter Outreach (SASCO) Committee" \f C \l "2" 
Reviewing committee member: William Armstrong

Charge:
The Student and Student Chapter Outreach Committee is charged with the task of developing and maintaining a network of individuals able to promote ALA and NMRT, to work with other NMRT and ALA recruitment efforts, to help keep student members informed of various NMRT activities, awards and scholarships, and to review/evaluate NMRT's student recruitment efforts. (Handbook)

Reports to: Outreach Director

Comments/Issues:
1)  Functioning or effectiveness of committee in relation to its charge and NMRT's purpose:

 Committee functions well, according to a current chair. Charge of promotion, recruitment, and provision of information to students about ALA/NMRT seems to fulfill this effectively. SASCO is divided into two sub-committees: one for SASCO Times, a monthly newsletter distributed via email to LIS programs; and 2) an Electronic Resources group that handles all electronic communications, including NMRTSTUD-L list and Yahoo email account.

Note: How well is the NMRTSTUD-L list is working? Also, with SASCO Times - there is a note in Planning Report about “revitalizing” the list.
2) Is serving a need/purpose?

 Yes. SASCO helps establish an essential contact between ALA/NMRT and students, providing information of importance to students who will soon be finding their way in the professional world. Many opportunities available to students would otherwise remain unknown to them.

3) Effectiveness of size of committee

According to a chair: “Right now, with the number of library and information science schools, both accredited (62) and non-accredited (78), the size of the committee is adequate.  We have enough members (12) for all of our committee tasks, although we could accomplish the same with a smaller number.  I would say that 8-12 is an adequate range (including the chair/s).” Another chair stated that the current size is effective, but if changes were to be made, then they should be towards increasing, rather than diminishing size.

4) Overlap with other committees

No overlap, but needs to work closely with SCOTYA and Student Reception. Separating SCOTYA out from SASCO has worked well.

5) Other Issues (including reporting structure):

As a chair put it, SASCO serves as a clearinghouse for ALA information of interest and importance to students. Because of this, it would likely function better if able to work closely with a strong Liaisons program.

More communication with all committees within NMRT is also important, so that SASCO is kept aware of activities that should be communicated to students. SASCO has appointed from within its ranks liaisons to most NMRT committees. This is reportedly working well, but is still dependent to a certain degree on cooperative communication from the other committees.

Committee is currently considering how best to serve distance ed students who may not have the opportunity to participate in a traditional student chapter, and thus may be deprived of the services and information that SASCO provides.  

Organizational Review Committee Recommendations:

· Establish formal system of communication with NMRT’s liaisons to ALA. This will help ensure that SASCO is up to date with current information to communicate to its student base.

· Continue internal liaison connection with other NMRT committees for purposes of staying current with activities within NMRT which also should be communicated to students.

· SASCO is currently exploring ways to serve Distance Ed students, many of whom do not have the opportunity to participate in a traditional student chapter and hence, are deprived of the services and information that SASCO provides. Development of means to serve these students should be encouraged and pursued.

· Committee size: 8-12 adequate, but if number altered from 12, recommend increasing rather than decreasing.
23) Student Chapter of the Year Award (SCOTYA) Committee  TC "Student Chapter of the Year Award (SCOTYA) Committee" \f C \l "2" 
Reviewing committee member: William Armstrong

Charge:
Choose a recipient and runner-up of the Student Chapter of the Year award. (Handbook)

Reports to: Outreach Director

Comments/Issues:
1)  Functioning or effectiveness of committee in relation to its charge and NMRT's purpose:
The committee is effectively meeting its charge.

2) Is serving a need/purpose?

This award helps to increase student involvement in ALA through student chapters, and to recognize future leaders in the profession, hence promoting outreach, networking, and leadership opportunities. The award offered is the only one that focuses on a group of students, while providing funded opportunities to attend an ALA conference.

3) Effectiveness of size of committee

Current size is about right. Past chair recommended five members to avoid tie during voting. 

4) Overlap with other committees

No overlap, but works closely with SASCO and Publicity.
5) Other Issues (including reporting structure):

SCOTYA has within committee a Web liaison and a SASCO liaison; should perhaps consider such a system among other committees? This could aid in communication among all committees.

Note: SCOTYA, SASCO, and Student Reception should all coordinate closely with one another; should either have liaisons operating as bridges between these groups, or/and should be handled by the same supervising officer. Probably both of these situations should apply. 

Organizational Review Committee Recommendations:

· SCOTYA, SASCO, and Student Reception currently all report to Outreach Director. This should be maintained to foster cohesiveness between the activities of the three; but in addition, a liaison should be appointed to Student Reception to facilitate communication with this committee as well.
· Be sure tip sheets, procedures well documented and stored in Archives electronic database. This will aid in efficient operations. [**This should apply across the board to all committees.]

· Retain current committee size.
24) Student Reception Committee  TC "Student Reception Committee" \f C \l "2" 
Reviewing committee member: William Armstrong

Charge:
The Student Reception Committee encourages library students to attend the ALA Annual Conference and introduces them to ALA, NMRT, and other divisions and round tables.  To welcome those who attend the Annual Conference, the Committee arranges a reception (open to students, NMRT members, the ALA Executive Board, representatives of division/round tables, and library school deans) during the early days of the conference. (Handbook)

Reports to: Outreach Director

Comments/Issues:
1)  Functioning or effectiveness of committee in relation to its charge and NMRT's purpose:
Committee carries out its function, or mission well in setting up student reception at ALA Annual.
2) Is serving a need/purpose?

Yes. Provides a much needed gathering place, where students can meet professionals in a relaxed, social environment with no other requirement than that they enjoy themselves. The function offers the means for opening many doors to students, as they are able to make friends who can help them negotiate their way through the maze of meetings that constitutes ALA Annual.

 3) Effectiveness of size of committee

The current size seems to work; chair recommends a minimum and maximum size of five and eight respectively.
4) Overlap with other committees

No overlap, but needs to work with SASCO and Publicity to be sure students are aware of the Reception. Also needs to work with SCOTYA to make sure that the winning chapter members attend. 
5) Other Issues (including reporting structure):

When it comes time to contact leaders of ALA Divisions and Roundtables for possible program speakers, committee would do well perhaps to work with Liaisons program. 
Organizational Review Committee Recommendations:

· Needs to work with SASCO and Publicity to be sure students are aware of the Reception. Also needs to work with SCOTYA to make sure that the winning chapter members attend. 

· Establish connection with NMRT Liaison (to ALA Divisions) program. This would help when time comes to look for speakers amongst the various ALA Divisions and Roundtables.
Retain current committee size with a minimum and maximum of five and eight respectively.

· 25) Web Committee  TC "Web" \f C \l "2" 
Reviewing committee member: Debra Andreadis

Committee Charge: 
The NMRT Web Committee serves as the NMRT Web site manager and the liaison to ALA's Web staff.  The Committee's responsibilities include developing and recommending editorial policies, procedures, and guidelines for publishing and disseminating information on the NMRT Web site; making recommendations to improve content, organization, design, and enhancements that will meet the needs of members; and maintaining the Web site by adding submitted pages and modifying existing pages according to established guidelines. (Handbook)
Reports to: Member Services Director.
Comments/Issues:

This committee needs to have a more cohesive role in the web presence of NMRT. The current number of committee members is appropriate if all members are trained on the ALA software and capable of performing the tasks required (the size was greatly reduced 2 years ago). The system of liaisons with other committees needs to be perpetuated and enhanced to ensure adequate web presences for all NMRT committees. The committee does get a lot done, but perhaps not as efficiently as possible. 

[The Web committee currently has] 4 members. Each committee is supposed to have a liaison to Web that can write basic HTML script. Some liaisons cover multiple committees. This seems to function more effectively than a big web committee (15), although there were some problems with the chair when it was a larger committee so that no assignments were made for individuals to be contacts to specific committees. I don't think it would be wise to have more than 4-5 people who actually had access to the CMS, and it might be a good idea for the chair to have to do all publishing - I just mean submitting all pages - so that one person has the big picture of what is going on with the site. I like the Chair/Assistant Chair arrangement so that there is continuity. I think the key to a successful web committee is having straight forward guidelines in place for what/how to submit.
Organizational Review Committee Recommendations:

· Train Chair and Assistant Chair of committee in use of ALA content management software and allow them to do the actual publishing of web pages. Other members should be versed in html creation.

· Ensure adequate communication with all committees through liaison system.
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