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Organizational Review Committee Recommendations
1) Archives Committee
· Secretary should stay in close contact with committee/committee chair to stay advised as to what projects are being considered, or should be considered, and how things are progressing. This committee is really the keeper and access provider to all NMRT’s official documents and other important information, so their work affects all committees. Secretary should be the liaison between this committee and the President and hence, the conduit for essentially all information.

· Retain current committee size.
· Within the next few years, the Archives Committee should begin considering possibility of converting and migrating the Archives database to the ALA server.
2) Booth Committee: 

· Smaller committee size of 6-8 people.

3) Diversity Committee
· Establish direct, formal tie with Mentoring Committee, as the mentoring of some of the diverse groups to whom Diversity will be appealing seems to be a logical outgrowth of their recruitment efforts. Even if members of the Diversity Committee themselves act as mentors, this aspect of their work would best be coordinated by Mentoring, so that this committee will retain a comprehensive grasp of the mentoring efforts of NMRT. 

· Retain current committee size of about eight.
4) Exhibitor Contact and Relations Committee (ECRC)

· Dispense with committee, as it serves no purpose anymore due in large part to discontinuation of Friendly Booth Award. In its place, 1) create a board directorship (two year term with one apprentice year) to directly coordinate vendor relations (currently only Marshall Cavendish, but it is felt there is real potential for building relationships with others) and 2) create a committee similar to the Shirley Olofson Award committee to handle the Marshall Cavendish Essay Contest. This committee could report to the new director.

· If directorship created, might want to consider placing either in the charge or procedures applicable to the position a formal process of thanking vendors on behalf of NMRT. This would fall under the rubric of “cultivating relations.”

5) Footnotes Committee
· Keep committee size as is.

· Establish formal relationship with Web committee. [At the very least, ensure that Web has a liaison to this committee.]

· Retain reporting structure.

6) Governance Committee
· Chair should have previous experience on the committee. 

· Number of committee members should be around 5-6. Of these, it is important that some of these be able to attend Midwinter or Annual to serve as parliamentarian at board meetings.

7) Handbook Committee
· Committee should have a minimum of 5 members, preferably more, in order to be able to update all sections of the Handbook in a timely manner as needed.

· Examine possibility of combining with Web committee in some manner, as all of Handbook’s work is on the NMRT web site. One possibility is to make Handbook a sub-unit of the Web Committee. Another possibility is to assign one or more Web Committee members exclusively to the Handbook. If Handbook is to remain independent, then at least one of the Handbook members - preferably the Chair - will need to be trained at Annual or Midwinter in use of the ALA content management system for creating and uploading documents on the web. 
8) Leadership Development Committee
· Define focus of committee, whether it is “leadership in librarianship” or leadership within NMRT, or both. If it is both, then central repository of links and answers to questions of new chairs and committee members should remain with Leadership Development Committee, but Handbook should be updated to include this new responsibility.  Also,  existence of the repository should be promoted during the orientation session of new committee chairs and board members at the Annual Conference. 

· Be sure repository is working with Archives to link to documents such as procedures, tip sheets, etc. which are and should be stored in the Archives database. Repository should be used to provide directional help when possible. 

· Update Handbook. Though updated in January, 2004, still includes the Midwinter Forum, now a task of the Nominating Committee. Entry also should include information on the repository, committee composition, and terms of office.

· Board should look at the issue of overlap in committees working on leadership issues. These include the Leadership Development Committee, Membership Meeting and Program Committee (particularly as regards special program developed for Annual), and the President’s Program Committee. In addition, the Self-Study and Resource Allocation Committee now finds itself working on leadership themes as well, in support of the President’s initiatives (see report on SSRA Committee). At the minimum, some form of official communication between these committees should be established. (See note below.)

Note – Applicable to Leadership Development Committee, Membership Program and Meeting Committee, President’s Program Committee, and SSRA:

Given that two of these committees, Leadership Development and President’s Program already fall under the guidance of the Leadership Director, it might be best simply to establish an official, direct line of communication between the supervising officers of these committees. Through their normal communications with their committees and discussions amongst themselves, they can better coordinate the activities of their respective charges. In essence, what would be created is a board committee dealing with very specific issues common to the committees under their supervision.

9) Local Arrangements Committee
· Ensure that Web Committee and Publicity liaison is in place here; adequate coordination amongst these three is important. Perhaps creation of a Board Committee comprised of the Networking Director and Member Services Director would be in order here. [See Note under Recommendations for Leadership Development.]

· Retain reporting structure.

· Committee size okay.
10) Membership Meeting and Program Committee
· Establish clear lines of communication with Leadership Development Committee and the President’s Program Committee [see recommendations under “Leadership Development Committee”].

· Consider the possibility of making the current online program a permanent charge. This would allow more members to participate, and could help address the overlap problem. Communication between committees working on programs still needs to be addressed, however.

11) Membership Promotion & Relations Committee
· Committee needs better documentation of internal procedures. Too much time has been and is wasted determining what to do based on what has been done in the past, or by the previous committee.

· Need for direct communication link with SASCO, SCOTYA, and Student Reception, if recruitment becomes an integral part of this committee’s work. A liaison to these, appointed from within Membership could help with this, or a board committee consisting of the supervising officers could be formed [see “Note” under recommendations for Leadership Development].
12) Mentoring Committee
· Committee size: If the committee continues to focus only on the Annual meeting, then membership should probably be kept below seven. If, on the other hand, its activities expand to a year-round program, seven would be in order.

13) Midwinter Activities Committee

· Upgrade Handbook entry; remove Orientation Program to reflect new reality.

· Ensure adequate communication between this committee and the Treasurer as regards compilation of budget places to stay. As the Treasurer is now securing blocks of rooms for NMRT attendees to Midwinter, it would be a good idea if both parties communicated about this in advance, so they are not working at cross purposes.

[Note: Each of the other committees producing social events seems to have its hands full. Combining this committee with either or all of the others would likely not be a good move. The networking opportunities provided by these socials do meet an important need for NMRT, and it is felt by the ORC that they should continue.]

14) Midwinter Discussion Forum Committee (ad hoc)

· Needs a more comprehensive charge, one tied to NMRT’s goals, specifically #2, with corresponding changes in Handbook entry. 

· Name change should be considered that reflects new freedom operating outside traditional Midwinter Meeting physical restrictions.

· Because online forum worked so well, should be continued, but perhaps coordinated with the Membership Meeting & Program online forum to avoid duplication. Communication channel could be opened by assigning a common liaison to the two committees, or by the supervising officer joining the board committee suggested in the recommendations for the Leadership Development Committee.

· Should be made a standing committee.

15) Nominating Committee
· Committee needs to have at least four members, including the chair, to be effective.

16) Orientation Committee
None

17) President's Program Committee
· See issue of communication discussed in Leadership Development report and recommendation, as there exists the potential for duplication or overlap in Annual program topics. Should there be clear differences in the types of programs offered by these three committees? At the very least, solid communication lines should be developed amongst them.

18) Publicity Committee
· Retain reporting structure.

· Committee size okay.

· Establish liaison to other committees such as Footnotes, Local Arrangements, and Web. Perhaps should have liaison to ALL committees.
19) Resume Review Committee
· Retain committee size.

[Note: The Review Committee feels that the function of the Booth and Resume committees is too different to warrant combining the two. The Resume service could, however, be publicized at Booth during Annual so that people are directed towards the actual in-house service at Annual.]

20) Self-Study and Resource Allocation Committee
· Define real purpose of committee. Focus has changed over the years to one of working with the Vice-President/President-Elect to lay groundwork for the next year’s theme and to assist with special projects of this officer. There seems to be a real need for this, and this should probably be made the official charge of the committee.

· If charge changed to reflect current realities, recommend a name change as well.

· A standing committee operating from the original charge assigned to SSRA is likely not needed, and is perhaps best fulfilled by an ad-hoc committee appointed by the President every three or four years, or as needed.

· Given the leadership themes currently being worked on and also planned for next year, communication line needs to be established here as well with Leadership Development, Membership Meeting and Program, and President’s Program. [See Note under recommendations for Leadership Development Committee.]

21) Shirley Olofson Memorial Award Committee
None

22) Student and Student Chapter Outreach (SASCO) Committee
· Establish formal system of communication with NMRT’s liaisons to ALA. This will help ensure that SASCO is up to date with current information to communicate to its student base.

· Continue internal liaison connection with other NMRT committees for purposes of staying current with activities within NMRT which also should be communicated to students.

· SASCO is currently exploring ways to serve Distance Ed students, many of whom do not have the opportunity to participate in a traditional student chapter and hence, are deprived of the services and information that SASCO provides. Development of means to serve these students should be encouraged and pursued.

· Committee size: 8-12 adequate, but if number altered from 12, recommend increasing rather than decreasing.
23) Student Chapter of the Year Award (SCOTYA) Committee
· SCOTYA, SASCO, and Student Reception currently all report to Outreach Director. This should be maintained to foster cohesiveness between the activities of the three; but in addition, a liaison should be appointed to Student Reception to facilitate communication with this committee as well.

· Be sure tip sheets, procedures well documented and stored in Archives electronic database. This will aid in efficient operations. [**This should apply across the board to all committees.]

· Retain current committee size.
24) Student Reception Committee
· Needs to work with SASCO and Publicity to be sure students are aware of the Reception. Also needs to work with SCOTYA to make sure that the winning chapter members attend. 

· Establish connection with NMRT Liaison (to ALA Divisions) program. This would help when time comes to look for speakers amongst the various ALA Divisions and Roundtables.
· Retain current committee size with a minimum and maximum of five and eight respectively.
25) Web Committee
· Train Chair and Assistant Chair of committee in use of ALA content management software and allow them to do the actual publishing of web pages. Other members should be versed in html creation.

· Ensure adequate communication with all committees through liaison system.
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