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LEADERSHIP:  LESSONS LEARNED



LEADERSHIP CONTEXT

• Director of Library Services – New 
York City Public Schools

• President of the American Library 
Association

• Senior Associate Dean and 
Assistant Professor – Syracuse 
University



LESSON 1:  DEVELOP A VISION AND GOALS



VISION AND GOALS – NYC SCHOOL LIBRARY SYSTEM

VISION

The library fosters a community of learning and literacy that leads 
to high academic achievement, independent reading and learning, 
and collaboration throughout the school.

GOALS

� Students are motivated and independent learners.

�The library is a powerful intellectual and social space where students and 

teachers gather ideas, exchange points of view, and learn together.

�The library program supports a culture of literacy throughout the school.

�The library fosters a professional learning community.



VISION AND GOALS – AMERICAN LIBRARY ASSOCIATION



LESSON 2:  ACT STRATEGICALLY

Listen and

Observe 

Form team

Confront 
problem

Develop plan

Present 
solution



ACT STRATEGICALLY – NYC SCHOOL LIBRARY SYSTEM



ACT STRATEGICALLY – AMERICAN LIBRARY ASSOCIATION

Community & 
Leadership 

Conversations

ALA Executive Board

Strategic Analysis & 
Synthesis

Priority Goals

Timeline

Dissemination to 
Leadership, Members 



LESSON 3:  ESTABLISH PRESENCE



ESTABLISH PRESENCE - PERSONA
What I Believe

I believe in taking risks and challenging myself to 
explore new opportunities to learn and grow.

I believe that equity, justice, and intellectual freedom are 
the foundational values of libraries.

I believe that we must teach young people to be responsible 
participants in our society by seeking diverse 
perspectives and using high-quality information to 
make decisions and form opinions.

I believe that libraries of all types provide community 
spaces (both virtual and real) for civic engagement, 
conversation, and discovery.



ESTABLISH PRESENCE - SOCIAL



ESTABLISH PRESENCE - CONTENT



LESSON 4:  BUILD CULTURE – ATTITUDES, ACTIONS, 
COMMUNITY



ATTITUDE:  PASSION

• I believe. . . .

• I wish. . . .

• If only. . . .

• Did you know. . . ?

• Can you believe. . . ?

• I can. . . .



ATTITUDE:  POSITIVITY



ACTION:  COMMIT TO VISION

“If you want to build a ship, don’t drum up the 

men to gather wood, divide the work, and give 

orders. Instead, teach them to yearn for the 

vast and endless sea.”

~Antoine de Saint-Exupéry



ACTION:  COMMUNICATE



ACTION:  CARE  

• ALA – Welcoming Environment
– ALA members want a welcoming, inclusive, engaged, relevant and 

supportive organization. 

– ALA needs to be more welcoming to new members and new ideas.  

– We need to concentrate on building relationships and on developing a sense 
of community.  

– ALA should be a “safe place” to learn and grow.

• ALA - Task Force on Equity, Diversity, and Inclusion
– The Task Force on Equity, Diversity, and Inclusion will develop a plan and 

strategic actions to build more equity, diversity, and inclusion among our 
members, the field of librarianship, and our communities.  

– The most important Task Force outcome is the public and honest 
conversation that will be generated by its plan and recommended actions. 



BUILD A CULTURE OF COMMUNITY

Communities are. . .
. . .Empowered
. . .Diverse
. . .Safe and Inclusive
. . .Nurturing
. . .Connected

Communities do. . .
. . .Social Action
. . .Goal-Oriented Action
. . .Collaborative Action



LEADERSHIP

“If your actions create a legacy that 

inspires others to dream more, learn 

more, do more and become more, 

then, you are an excellent leader.”

~Dolly Parton



QUESTIONS FOR DISCUSSION

• How does a leader challenge negativity?

• How does a leader deal with crises?

• How does a leader create community when 
members are separated geographically, 
conceptually, attitudinally?



QUESTIONS?


