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Capturing Community Memories: The Kete Project  

Benda Chawner, Victoria University of Wellington; Jo Ransom, Horowhenua Library Trust  

In the 21st century, libraries have the potential to be more than just collections of books and magazines. 
By choosing appropriate technology, they can build stronger relationships with members of their 
communities by providing them with opportunities to contribute to and interact with digital collections. 
This session will cover the history and future plans of the Kete free/open source project, which began in 
Levin, a small town 90-minutes north of New Zealand's capital city, Wellington. 'Kete' is the Maori word 
for 'basket', and a Maori legend refers to the three baskets of knowledge. The Kete project can be 
thought of as providing digital baskets that can be used to collect different types of files. The software 
allows authorised users to upload files and enter metadata, and it also provides a searchable interface 
to the resulting database. The original Kete, developed for the Horowhenua district, now includes over 
15,000 images and 1,100 documents, all entered and described by members of the local community. 
Other libraries throughout New Zealand are now using the Kete software to develop collections for their 
own communities, and it is beginning to be used in other countries. This session will also discuss reasons 
for the choice of Ruby on Rails as the development framework and Zebra as the search engine. In 
addition, it will identify effective techniques for involving community members in building Kete 
collections, and dealing with the issues that may arise from this type of collaboration. It will also include 
demonstrations of selected Kete sites to illustrate the range of content that can be included in a kete. It 
will conclude by describing ways in which the Kete project team has worked to build a community of 
users and developers, to make the project's future more secure. The award-winning project began in 
2006, with funding from the New Zealand government; it received a special mention at 2007 World 
Summit Awards : North America and Oceania, and won the 2007 3M (New Zealand) Award for 
Innovation in Libraries.  

Cataloging Staff Participation in Tag Creation  

Suzanne Graham, University of Georgia School of Law Library  

User-generated tags appear in our new discovery catalog interfaces, and cataloging staff should 
understand how tags can be used and should participate in their creation to enhance user access.  A 
quick overview of current research on folksonomies and community tagging will focus on trends in 
infometrics and library literatures, and a bibliography will highlight specific studies. A frank assessment 
of the implementation of community tagging in VuFind and Innovative Interfaces' Encore, as well as the 
incorporation of PennTags in Voyager, will demonstrate why and when staff should participate actively 
in tag creation. 

Click Analytics: Why Every Click Counts  

Tabatha Farney, University of Colorado at Colorado Springs  



Web analytics is a popular topic in library literature, but click analytics has received far less attention. 
Click analytics measures and interprets web site usage based on users' clicks on a web page. This type of 
analytics provides important information to web designers by allowing them to see what and where 
their "crowds" of users are clicking. While click information cannot replace regular usability testing, it 
can be a powerful tool for continuous usability assessment of a library's web site. 

There is a vast array of web analytics software, but not all focus on click analytics. Google Analytics, a 
widely used web analytics tool, offers little support for click analytics and requires additional web site 
"hacks" to track all URL clicks. Specialized click analytics software typically come with web site heat 
mapping and site overlay functionalities that visualize user clicks, whether users click on a link or any 
random spot on a web page. There is a growing selection of click analytics software ranging from the 
commercial, remotely hosted software such as Crazy Egg or clickdensity to locally hosted, open source 
software such as Piwik and ClickHeat. 

A six-month study at the University of Colorado at Colorado Springs' Kraemer Family Library 
demonstrated that when used in combination, Google Analytics and Crazy Egg provided valuable web 
site usage statistics and can reveal flaws in a web site's design. Using this click information the Kraemer 
Family Library found their web site's main navigation was underutilized, pointing to possible usability 
and accessibility issues. This information led to further, focused usability testing to improve the issue. 

This session introduces the topic of click analytics and presents the benefits and drawbacks of using 
software such as Google Analytics and Crazy Egg in measuring web site use.  Practical implications for all 
libraries are also discussed. 

Cloud Computing Calculator  

Cassi Pretlow, Denver Public Library  

With ever increasing budget cuts, cloud computing becomes more and more attractive.  However, over 
time is it really cost effective?  Be the first to get answers to your tech budgeting questions with the 
presentation of an online return on investment cloud computing calculator created by Denver Public 
Library staff.  It will compare initial and annual costs for on-premises expenses versus cloud-based 
expenses, and also will calculate year-over-year savings.  Hardware, software, staff salary, electricity and 
other maintenance costs will be included. 

 

Cloudy with a Chance for Cooperation: Cloud-based Library Management  

Rob Ross, OCLC; Jennifer Pearson, OCLC; Gina Persichini, Idaho Commission for Libraries; Al Cornish, 
Washington State University; Michael Dula, Pepperdine University; Kyle Banerjee, Orbis Cascade 
Alliance; Jason Griffey, University of Tennessee at Chattanooga 

Libraries are doing more than ever. From adding more and differing materials to creating and 
maintaining complex relationships with other libraries and service providers. All of this must be done 



without diminishing services to patrons and usually must be done without adding new costs to the 
library. Cloud computing has helped other industries and businesses meet these types of challenges. 
Cloud computing gives economies of scale, integrated services and data while leveraging collective 
activities. 

 This panel discussion centers around a pilot project to move library management services and 
cooperative intelligence functions to the cloud. There will be an overview of the project followed by 
each panelist presenting his perspective of the project, why he chose to be involved, learnings and 
outcomes. 

Crowdsourcing the Archive, Cloudsourcing the Capture: Using Omeka for Collaborative Digital 
Archives and Exhibits on Campus  

Gwen Evans, Bowling Green State University 

Omeka (http://omeka.org) is a free, open source digital collection and exhibition platform designed for 
archives, scholars, libraries, and others who need an easily managed, attractive small-scale digital 
repository that accepts images, audio, video, and text. Bowling Green State University Libraries are using 
and adapting Omeka’s user participation and collaboration features to create Centennial Memories 
(http://memories.bgsu.edu/), a digital multimedia scrapbook with joint contributions from users and the 
Libraries’ archives for the University’s 100th anniversary in 2010.  

Using Omeka as a cloud-based repository and exhibit platform has enabled departments, offices, and 
colleges to upload their own content, supply metadata, and build exhibits with minimal training from 
library staff. Furthermore, to ensure as wide as participation by individuals -- students, faculty, staff, and 
alumni -- and to make capturing and managing multimedia content as easy as possible for both the 
Centennial Memories administrators and the users, we have incorporated cloud-based technologies 
such as Google Voice to capture audio stories and YouTube Direct to connect to already existing social 
media content. We also devised ways to “auto-tag” user submitted content so that the library, colleges, 
departments, and organizations could solicit submissions on particular topics and themes such as the 
Falcon Flames (the alumni who met their spouses on campus) or Black History Month. 

This presentation will cover an overview of Omeka and its features, how we adapted and expanded it to 
meet our purposes, why and how we added cloud-based ingestion tools like Google Voice, the 
marketing and promotion techniques we used (traditional, social media, and event infiltration) to 
encourage participation by both alumni and students, and some of the political and practical 
considerations in building a participatory, crowdsourced archive. 

Developing a Geospatial Data Infrastructure: Standards and Technologies  

Kim Durante, Emory University; Michael Page, Emory University; Stacey Martin, Emory University  

The development of a geospatial infrastructure is an essential part of supporting knowledge-based 
research and cooperative development within a number of academic disciplines. Discussion will 
highlight how leveraging the use of open source geospatial software and other tools can contribute to 



repository development and improve scholarship. Our geospatial catalog utilizes the open source 
software GeoNetwork to create a web-searchable data repository capable of housing and exchanging 
metadata for geospatial resources in several valid xml schemas. The use of geospatial technologies to 
convert digital assets has added significant GIS functionality to existing resources coming from the 
Library’s ILS, spatial data clearinghouses, as well as other data providers. Building this geospatial 
architecture is necessary in order to sustain institutionally-created content, and in the scope of a larger 
library-wide framework currently being developed using FEDORA’s object-oriented content model. 
Geospatial metadata will be employed in web mapping applications, allowing for enhanced textual and 
visual searching based on attributes or location. Scaling these value-added geospatial collections to 
interoperate with a growing number of systems and disciplines will result not only in more flexible 
modes of access, but contribute to higher levels of intelligent resource interpretation.  

DLO to Go: Fostering Instructional Use of New Media  

Nardina Mein, Wayne State University; Jon McGlone, Wayne State University; Joshua Neds-Fox, Wayne 
State University  

In partnership with Michigan cultural institutions, and state and national funding agencies including the 
Institute of Museum and Library Services and the Library of Michigan, the Wayne State University 
Library Systems New Media & Information Technology unit has been a pioneer developer of Digital 
Library Collections, including the Virtual Motor City, Digital Dress, and Herman Miller Collections. These 
collections are accessed thousands of times per month. However, technological barriers and an ad-hoc 
knowledge base result in hit-and-miss use for instruction by both faculty and students. This problem is 
not unique to Wayne State: nationally, it has resulted in widespread under-use of digital archives and 
inadequate mapping of the knowledge base for using collections (Use and Users of Digital Resources, 
2005-2006, Using Digital Images in Teaching and Learning, 2006. To foster the instructional use of new 
media, the research team designed the Digital Learning and Development Environment, an active Web 
environment where faculty and students can use accessible tools to easily create digital learning objects 
(DLOs) from digital collections. The unique design of the Environment places images from the Library's 
Digital Collections in context with a tool that downloads the images into a learning object and provides 
expert advice in the design of effective digital media for instruction. With funding from the National 
Endowment for the Humanities, the tool takes advantage of the Digital Collections Open Archives 
Initiative (OAI) broker, and the OpenOfficeXML (OOXML) standard, to harvest images and metadata and 
create an open source, widely usable learning object. It is targeted for a broad audience of students and 
teachers in universities, colleges, high schools, and educational departments of museums, libraries, and 
archives.  Presentation includes research results related to teaching and learning. 

Doing it with Drupal  

Cody Hanson, University of Minnesota; Wayne Loftus, University of Minnesota Health Science Libraries 

This session will consist of a detailed description of how the University of Minnesota Libraries used the 
Drupal open-source web content management system to replace several aging homegrown web 
applications. We will provide a brief overview of Drupal, and will demonstrate the creation of a 



workshop registration system and FAQ database, as well as robust staff profiles with content 
dashboards. 

Editorial and Technological Workflow Tools for a Busy Website  

Emily Molanphy, NYU Health Sciences Libraries  

A large academic medical library wanted all librarians to contribute to the goal of keeping users 
informed via a dynamic website.  

The Web Services Librarian implemented a workflow scheme in the content management system Drupal 
that balances quality control, speed, and an inviting atmosphere. The workflow was piloted and revised. 
Specific features like editorial roles, notifications, rollback, and content expiration will be described. 

The presentation will discuss the diffusion of responsibility for creating content among librarians and 
continuing efforts to develop a culture of contribution and self-documentation. The implementation is 
specific to Drupal but the editorial and management concerns are applicable to the website of any 
library--public, academic, or special--where there are multiple content contributors. 

E-Learning: Two Approaches to Managing Staff Learning  

Pat Carterette, Georgia Public Library Service; Jay Turner, Gwinnett (GA) Public Library  

Keeping library staff current and up-to-date when valuable resources (time and money) are decreasing 
can be challenging, but not impossible. Begin by emphasizing, expecting and celebrating continued 
learning in your library. Take advantage of free cloud authoring tools to create customized e-learning 
courses to meet your library's specific learning needs. Or, take advantage of the myriad free and low-
cost existing e-learning courses and webinars to meet just-in-time learning needs. Which approach is 
best for your library? Jay Turnerand Pat Carterette, Continuing Education Director  at the Georgia Public 
Library Service will inspire and motivate you to look at the management of staff training and learning in 
a fun, fresh new way. 

 

Enabling Discovery via the Cloud  

Marliese Thomas, Auburn University Main Campus; Michael Gorrell, EBSCO Publishing  

This presentation will outline Auburn University's experience as a beta site for the EBSCO Discovery 
Service, and EBSCO's experience as a service provider. Auburn supplied its catalog data, access to Z39.50 
services, and journal holdings to EBSCO, which loaded this information and combined it with the rich set 
of databases made available to Auburn.  EBSCO enhanced several systems as well as creating new 
capabilities in order to deliver an effective Discovery Service. The goal is a unified index and a 
completely branded user experience that feels like Auburn's own service, without the need for Auburn 
to actually serve any of the pages. 



Engaging Users and Easing Them Into Your Task-Oriented Library Website Redesign  

Justin Blum, University of Nevada, Reno  

Revamping the library website can be a lengthy process, and a process especially likely to stir up user 
anxiety when switching from a kitchen-sink approach—which despite being inefficient, can nevertheless 
be comforting to a certain segment of users—to a slimmed-down, task-oriented design. In order to 
minimize resistance, it is important to keep a line of communication open with the users and engage 
stakeholders through both formal and informal methods of usability analysis. 

The state-of-the-art Knowledge Center at the University of Nevada, Reno, was conceived to function as a 
nexus between the traditional library, technology, and instruction. Its opening in August 2008 
necessitated a website facelift that embodied those facets in a new home page, functioning almost as a 
site map to the sundry services, departments, and other discrete and not-so-discrete elements of which 
the Knowledge Center is comprised. 

Ultimately, this kitchen-sink approach proved to be limiting in that it burdened the users with the 
requirement to sort through an overly wide set of options. Librarian experience and the evidence of our 
web logs indicated that most users have a very narrow set of tasks in mind upon a typical visit. 
Additionally, the hyperlink buffet made little allowance for differences in information seeking behaviors 
among users. 

We meant to address these failings, but in order to ensure that we started on the right foot, it was 
essential to conduct focus groups in order to lend color to our preliminary assumptions. Focus groups—
which dealt in an open-ended way with the student research process—mostly confirmed our suspicions, 
and we felt we had a solid foundation for building an evolvable, customizable, task-oriented home page. 

In Fall 2009, the home page went live in Beta Phase, side-by-side with a launch of our Facebook page 
and an initial publicity push. In the Spring 2010 semester, usability began in earnest with an online 
survey and an initial round of one-on-one usability studies with users, as we assigned them common 
tasks to complete on the website and watched and listened as they attempted to do so.  

Though we do not expect that all users will immediately take to this radical shift in design philosophy, 
our transparency and communication allow us to support our design decisions with more than a 
semester of feedback. Ultimately, we hope to have found a middle ground between the vision of the 
web designer and the wisdom of the crowd. 

Engaging with Scholars: Video Recording Your Institute's Research One Lecture at a Time  

Julie Speer, Georgia Institute of Technology; Katie Gentilello, Georgia Institute of Technology  

The EPAGE@Tech (Electronic Publishing At GEorgia Tech) publishing program, http://epage.gatech.edu, 
first launched in 2006, offers Georgia Tech researchers tools to create scholarly materials and services to 
capture scholarly events on campus, in addition to archiving the final products in SMARTech (Scholarly 
Materials And Research at Tech), http://smartech.gatech.edu, Georgia Tech's institutional repository 



service. Our suite of publishing services includes a popular lecture recording service and in four years 
we’ve recorded over 340 campus distinguished lectures, lecture series, symposia, and seminars.   We'll 
focus in this session on lessons learned offering this recording service to our campus and discuss 
technical processes, service policies, marketing approaches, and work flow adjustments we've made 
over the years to improve productivity and the success of the service overall. 

eXtensible Catalog Drupal Toolkit – Take Control of Library Websites and Metadata  

Péter Király, eXtensible Catalog  

The eXtensible Catalog Project has developed four open-source software toolkits that enable libraries to 
build and share their own web- and metadata-focused applications on top of a service-oriented 
architecture that incorporates Solr in Drupal, a robust metadata management platform, and OAI-PMH 
and NCIP-compatible tools that interact with legacy library systems in real-time.  XC’s user interface 
platform is the first suite of Drupal modules that treat both web content and library metadata as native 
Drupal nodes, allowing libraries to build web-applications that interact with metadata from library 
catalogs and institutional repositories as well as with library web pages.  The XC Drupal Toolkit includes a 
robust storage system that utilizes Solr in a FRBRized data environment, as a first step toward a full 
implementation of RDA.  Included modules provide connectivity with a range of library IT services such 
as ezproxy, LDAP, NCIP, OAI-PMH, and Syndetic Solutions content, to name a few.  Other currently-
available XC toolkits expose legacy ILS metadata, circulation, and patron functionality via web services 
for III, Voyager and Aleph (to date) using standard protocols (OAI-PMH and NCIP), allowing libraries to 
easily and regularly extract MARC data from an ILS in valid MARCXML and keep the metadata in their 
discovery applications “in sync” with source repositories.   XC’s robust metadata management platform 
allows libraries to orchestrate and sequence metadata processing services on large batches of metadata.  
Libraries can build their own services or choose from our initial set of metadata services that clean up 
and “FRBRize” MARC metadata.  This presentation will showcase XC’s Drupal user interface and website 
application platform.  The presentation will also describe how libraries and their developers can get 
started using and contributing to the XC codebase.  More information: http://eXtensibleCatalog.org, and 
http://drupal.org/project/xc 

From Cobbled To Agile: Re-Engineering Library IT  

Joan Smith, Emory University  

At XXX University Library, the IT department had been cobbled together over many years. Sifting 
through the medley of projects, personnel and processes was a major management challenge. It was 
impossible to estimate capacity with any degree of accuracy, and teams operating in silos put projects at 
risk for long-term sustainability. Formal software engineering process was non-existent, and 
architectural decisions were haphazard. The need for a rapid and radical turnaround was obvious. With 
demand for IT services growing and funding shrinking, we desperately needed cost, capacity, and 
performance metrics. In short, we needed to re-engineer ourselves into an agile, responsive, effective IT 
division. 



In late September 2008, we began with an internal reorganization that was more aligned with 
commercial software firms than with academic libraries.We followed this with the adoption of Agile 
Methodology for software development, later expanding it to include systems engineering and overall 
project management. Workflow processes were clearly defined both within the IT division and externally 
to other divisions and the Library's customers. We developed tools and processes to synchronize tasks 
and implemented a new project management approach that faithfully followed a well-defined process 
rathern than depending on personal relationships.  

After 18 months, we have demonstrable success in addressing our planning and reporting needs. We 
have succeeded in training staff from other divisions to act as Technical Project Managers using our 
Agile-based tools and workflow methodology. The process has not been easy, but it has been of 
enormous value to the organization. Our lessons learned may be helpful to other organizations faced 
with similar needs and challenges. 

From Static & Stale to Dynamic & Collaborative: The Drupal Difference  

Susan Perry, University of California, Santa Cruz; Ann Hubble, University of California, Santa Cruz; 
Deborah Murphy, University of California, Santa Cruz  

In 2009, the Libraries of the University of California, Santa Cruz moved from a static, Dreamweaver and 
HTML-created website to an entirely new database driven website using the open source content 
management system Drupal.   The project team took an interdisciplinary approach, drawing on theories 
and skills from such areas as change management, project management, and technology management.  
This session will cover the transition and implementation process of that move including user testing, 
information architecture planning, user analytics and data gathering.  We'll discuss some of the planning 
and user testing tools we used including card sorting, wire framing, usability testing, and site usage log 
analysis.  We will examine the new approaches we implemented for group-authoring of resources such 
as subject and course guides, and the challenges presented by collaboration and crowdsourcing in an 
academic environment.  The session will cover our training for librarians and staff, and their reactions to 
this new paradigm for web authoring.  As is the case at many libraries, the UCSC Library website is used 
by everyone but there is not one person with full-time responsibility for managing it.  We'll discuss how 
we manage the staff for maintaining the site, given the climate of change and reorganization in response 
to budget difficulties.  We will review the modules we have successfully implemented and how we select 
and evaluate new ones from the ever increasing number of modules available from Drupal developers. 
In addition, we will present our process for testing, staging, and publishing new content and design 
elements.  And finally, we will provide a list of resources and best bets for beginning and intermediate 
Drupal users. 

Generalizing mobile applications for multiple libraries  

Erik Mitchell, Wake Forest University  

This presentation will discuss techniques for designing and deploying mobile web-applications for 
multiple library use.  The focus of the presentation will include a discussion of low-barrier developmenet 



tools and frameworks and techniques that allow the abstraction of library data from applciations 
through the use of JSON and XML data feeds.  The presentation will include specific techniqes and a 
demostration of how a base application was developed to serve multiple libraries at Wake Forest 
University.  While the development tools portion will focus on iPhone application development, tools for 
other platforms will also be discussed.  Participants will leave with an understanding of how to create 
data feeds that will work with a specific iPhone library application 

Integrating Scholarly Repository Services  into Consortial Organizations and Statewide University 
Systems  

Marlee Givens, Keith Gilbertson, Georgia Institute of Technology 

In 2003, Clifford A. Lynch published his influential essay Institutional Repositories: Essential 
Infrastructure for Scholarship in the Digital Age arguing that, through institutional repositories (IRs), 
universities hold the potential to permanently change the landscape of scholarly communication. 
Lynch’s paper was a response to MIT’s launch of its DSpace repository and SPARC’s position paper 
advocating IR development, both in 2002. These events suggested the promise of IRs to increase the 
visibility of scholarship, provide stewardship of the least permanent element of an institution’s 
intellectual output, and demonstrate institutional effectiveness. They would promote collaboration, 
provide a valuable resource for the public, create an outlet for digital scholarship, and promote sharing 
of learning objects to enhance teaching. By the end of 2009, 229 IRs have been established in the U.S., 
and scores of thinkers have generated papers and presentations about them. Organizations such as the 
Association of Research Libraries and the Association of College and Research Libraries support IRs as 
part of their efforts to reform scholarly communication and achieve open access to publicly funded 
research.  

Despite this surge in interest and their potential benefits, IRs have yet to create the far-reaching changes 
to scholarly communication that Lynch’s paper envisions, particularly in the U.S. Hindered by a lack of 
resources and expertise, only three percent of colleges and universities in the U.S. host an IR. Among 
public institutions, access to IRs tracks closely with library funding: seventy-eight percent of IRs are 
hosted by universities with ARL membership. Yet ARL institutions represent only three percent of public 
post-secondary schools and ten percent of four-year institutions. A majority of respondents to the 2007 
IR census by Karen Markey, et al. had no plans for establishing an IR, although they reported a sleeping 
beast of demand at their institutions. Masters and baccalaureate institutions in particular, cite 
insufficient resources and expertise to launch and maintain a repository. Only one public historically 
black college or university in the U.S. has an IR, and the potential of digital repository services for two-
year colleges is virtually unexplored.  

In 2009, the Institute of Museum and Library Services (IMLS) awarded the Georgia Institute of 
Technology a 3-year grant of $857,000 to initiate the GKR statewide repository service in Georgia. The 
GKR’s merit lies in its replicable practices and technology solutions. The GKR service will provide: 

1) hosting of independent DSpace instances for GKR participating institutions; 



2)  a repository of harvested metadata from existing and hosted DSpace sites along with a single 
search site using open source software;  

3) IR-related services that include guidance and training on metadata and content submission and 
rights management, digital preservation, , and content digitization; and  

4)  a new, open source repository collection mapping tool to create a common discipline-based 
taxonomy across repositories with dissimilar academic and research vocabularies.  

With this open source tool, the GKR addresses a central challenge for statewide repositories -- 
joining content from partner institutions into a common system, which users can both browse and 
search centrally. The GKR mapping tool allows partners to map entire repository collections to 
discipline-based collections in the central repository using just a Web browser. The resulting 
mapping data will be used when ingesting partners' metadata to bring together their disparate 
content under a common taxonomy. The GKR service also will develop and implement a symposium 
on statewide and consortial repositories for other states and consortia considering the 
establishment of IR services. The GKR program will be presented and examined in this session for 
the LITA National Forum. 

Investigations into Web-Scale Discovery Services 

Jason Vaughan, University of Nevada - Las Vegas  

Over the past year, the UNLV Libraries have conducted thorough investigations into five new vendor 
“web-scale” discovery services. These services are all quite new, with the last three entering general 
release in 2010. A majority of these tools create and utilize a preaggregated central index, to the item 
and/or article level, for local and remote content such as a library’s bibliographic records, digital 
collections, open access repositories, and licensed publisher and aggregator content (e.g. fulltext journal 
articles). Such tools promise to offer a relevancy-ranked, Google like experience using common web 
interface design and functionality elements, and hold the potential to serve as major discovery 
platforms to a vast majority of content. This presentation will touch on how the UNLV Libraries 
conducted their evaluations, some initial findings, and conclude with some observed similarities and 
differentiators amongst these five key players. Jason Vaughan is Director of Library Technologies at the 
University of Nevada, Las Vegas.  

JSTOR’s ‘Data for Research’: Mining hundreds of years of scholarship  

Ron Snyder, ITHAKA; Kristen Garlock, ITHAKA/JSTOR  

The original intention of JSTOR’s Data for Research tool (dfr.jstor.org) was to make it easier to fulfill 
requests for data sets and to support data mining needs of researchers. However, the DfR beta also 
makes it possible to search and browse across all JSTOR collections, including both scholarly journal 
literature (6.5 million journal articles) and a small set of primary resources (26,000 19th Century British 
Pamphlets). 

With DfR, researchers can:  



• Conduct full-text and fielded searching of the entire JSTOR archive using a powerful faceted 
search interface. Using this interface one can quickly and easily define content of interest 
through an iterative process of searching and results filtering. 

• Immediately viewing document-level data including word frequencies, citations, key terms, and 
ngrams. 

• Utilize topic modeling – DfR uses sophisticated text analysis techniques for automatically 
classifying articles.  The technique (Latent Dirichlet Analysis – LDA) enables articles to be 
characterized by their most relevant topics providing powerful tools for content selection and 
filtering. 

• Request and download datasets containing word frequencies, citations, key terms, or ngrams 
associated with the content selected. 

• Make use of an API for programmatic content selection and retrieval. 

The Data for Research beta service is provided by JSTOR and currently available for use by the broad 
research community, including independent scholars and those not affiliated with participating 
institutions. In this presentation, Ron Snyder will examine use cases, demonstrate the tools, and share 
examples of how Data for Research is being used. 

Let's Talk: The Unsession  

Gregg Silvis, University of Delaware Library; Kristin Antelman, North Carolina State University  

In a typical conference program, a large group is essentially lectured to by a presenter or presenters. The 
audience patiently sits and listens, the presenters invariably run long, and a few people struggle to get in 
a question or two as the audience filters out. 

This unsession will go straight to the question and answer period. The facilitators will pose a couple of 
future library scenarios to the audience, which will set the stage for the audience to decide what they 
want to talk about. The intent is that the *entire* audience gets to engage in a joint discussion. 

This unsession will be revealed as either a) a fun and energizing discussion with smart, passionate and 
outspoken fellow LITA-ers; or b) just lazy presenters! 

Library One Search: Implementing Web-Scale Discovery in an Academic Research Library  

Tammy Allgood, Arizona State University  

 Arizona State University (ASU) is the largest  public research university in the United States under a 
single administration,  with a 2009 student enrollment of 68,064. ASU is spread across four campuses in  
the Phoenix Metropolitan Area. The ASU Libraries are comprised of seven  libraries on four campuses. 
They support environments that assure access to  data, information, and knowledge resources while 
striving to foster information  competence and critical thinking skills for students, faculty, partners and 
the  community. 



  In the early fall of 2009, the Arizona State University Libraries  purchases Summon, a web-scale 
discovery service. The service was rolled out for  testing in November of 2009 and was implemented in 
January of 2010. This  presentation will cover the usability testing and user feedback which initiated  the 
decision to purchase a web-scale discovery service as well as the selection  process to determine a 
service provider. The project management employed to  implement and market Summon, or the 
“Library One Search” will be discussed in  detail. Feedback provided by users and library staff will be 
discussed. The future  impact of web-scale discovery services on libraries and library staff will also  be 
addressed.   

LibX 2.0: Embedding Customized Services into the User's Web  

Annette Bailey, Virginia Tech  

This talk will focus on the outcomes of the latest grant work for the LibX project (http://libx.org). 

The LibX team has built an infrastructure that allows programmers to contribute code in modules.  The 
current phase of the project is to create an interface for librarians to piece together these modules to 
create library applications or "LibApps." For example, a librarian will be able to embed materials, such as 
tutorials, directly into websites to enrich their users' experience.  This interface will allow LibX 
maintainers to more fully customize their LibX editions. The broader impact of this work is the approach 
of giving the librarians the opportunity to participate in building a community platform for embedding 
their services into the web. This talk will also give an update on future plans for the LibX project. 

Making your IT skills virtual:  tools for learning how to implement and administer cloud-based systems  

Erik Mitchell, Wake Forest University; Jean-Paul Bessou, Wake Forest University; Kevin Gilbertson, Wake 
Forest University  

This presentation will show participants what skills are needed to implement and administer IT systems 
in cloud-based environments.  It will include an overview of the experience of the presenters and the 
discussion of a series of tutorials that were developed at Wake Forest University to help librarians have 
the IT skills needed to implement and administer these systems.  Tutorial topics inclue server 
administration, application implementation & administration, defining an IT management policy with 
cloud resources, and specific techniques for working with Amazon EC2 servers.  During the presntation a 
demonstration of tutorial components will be included.  Participants will leave the workshop with a 
framework for learning to implement their own cloud-computing solutions and specific tasks and 
learning objects designed to help them be successful.  During the discussion time, the presenters will 
use guided questions to solicit feedback on other skills that are thought to be useful & hear how others 
have approached this problem. 

Mobile Applications and Virtual Libraries: Process, Issues, and Outcomes  

Katie Gohn, GALILEO, University System of Georgia; Karen Minton, GALILEO, University System of 
Georgia  



Mobile library applications are all the rage, but why do we create them, and are they used?   This 
presentation will focus on a current project to create mobile applications for use by GALILEO, Georgia's 
Virtual Library, institutions and their users.  Attention will be paid to the process for selecting the 
applications to build, issues (technical and project) that arise, and project outcomes.  We are particularly 
interested in discussing how we chose the applications to build and their actual use after release.</p> 

 Findings from a related project to study use of library mobile applications will also be discussed.  This 
study is focusing on use of library applications; do our users actually download and use the applications 
we are creating? 

Mobile Patrons: Better Services on the Go  

Vincci Kwong, Indiana University - South Bend; Gary Browning, Indiana University - South Bend  

In this session, several mobile friendly initiatives which improve mobile user’s experience with library 
resources will be discussed. These initiatives include creation of a mobile library website, development 
of mobile friendly authentication user interface, implementation of a computer availability mobile page 
and offering of texting reference service.  iPhone? Android? BlackBerry? With increasing mobile usage 
for web browsing, does your library offer services which target to improve user experience of mobile 
devices? At the Franklin D. Schurz Library, we have initiated and implemented several mobile friendly 
initiatives in order to improve mobile user’s experience with library resources. Due to the small display 
screen of mobile devices, we created a mobile version of our library website. The mobile version works 
across different platforms regardless of different type of devices. In order to enable patrons to access 
our subscribed database through their mobile device, we developed a mobile friendly authentication 
user interface so they can authenticated into the system easily. In addition to facilitate the use of library 
resources through mobile device, we implemented a computer availability mobile page which enables 
users to checkout availability of computing stations in the library. As usage of texting continues to rise, 
the Schurz Library also introduced texting reference service which allows users to receive an answer to 
their question through texting. 

OARS:  Toward Automating the Ongoing Subscription Review  

Jonathan Harwell, Georgia Southern University; Geoffrey Timms, Mercer University  

Thorough assessments of subscriptions are unwieldy and time-consuming to perform every year.  Open-
source software is being developed to standardize the review process.  This session will provide an 
update on this work in progress.  The goal is to build an open-source Ongoing Automated Review System 
(OARS) for subscription reviews.  OARS will automate the selection of titles and data for review, which 
will result in a semi-automated process for annual renewal decisions.   

On the Cheap: Frugal Usability for Digital Collections  

Lisa Gregory, State Library of North Carolina; Amy Rudersdorf, State Library of North Carolina  



We all hear about web site usability, but the idea of setting up a lab and talking to users can seem 
intimidating, time consuming, and expensive.  With multiple portals to digital content and an extremely 
broad user base, the State Library of North Carolina’s Digital Information Management Program has 
begun usability testing as an important extension of its primary goal: facilitating access by all North 
Carolinians to state government publications.   

We’ll present how we’ve broken into small-scale, very low budget ($0!) usability testing on our web site 
archives and other digital collections.  This includes our goals, experiences, and findings from tests with 
state government employees, patrons, and other general users out in “the crowd.”  We’ll conclude with 
what we set out to achieve, what usability testing has shown us so far, and how we hope to maintain it 
into the future. 

On the Go - What Your Users Really Want  

Diane Butler, Rice University  

Many libraries are scrambling to build a mobile website for the benefit of their patrons; Rice University 
was no exception to this.  We wanted to provide this service to our community so we designed a mobile 
website and launched it in January 2010.  Even though it was more important for us to get the website 
launched, we still wanted to make sure that what we are offering on our mobile website is what our 
users want and use. 

In the Spring 2010, an emerging technology group set out to conduct focus groups and usability studies 
on our website so that we could improve it and offer our patrons what they really wanted and needed.  
Our focus groups included librarians, students, faculty and staff.  In addition to the focus groups, we 
studied Google Analytics to determine the pages our patrons were accessing, how often, the device they 
were using, and many more such statistics. 

In addition to the focus groups, we conducted usability studies.  We were not only interested in what 
our users wanted on the website but how their experience of navigating the website was.   

This session will discuss how we chose what to put on our website when we initially launched it 
(m.library.rice.edu) and then the results of the focus groups and usability studies and how we modified 
our mobile website as a result of these studies. 

Pecha Kucha: Technology In The Library  

Christine Ayar, Evanced Solutions; Rob Cullin, Evanced Solutions; Kimberly Bolan-Cullin 

Pecha Kucha is a fast paced presentation style originally from Japan.  In a span of six minutes and 40 
seconds, presenters use PowerPoint or similar presentation software to present an idea or project using 
20 slides with only 20 seconds dedicated to each slide.  Sometimes set to music, the presentations are 
most often given in bars and nightclubs, bringing academic, scholarly, and creative work into a more 
social environment.   



Pecha Kucha has been embraced as an outlet to quickly share creative ideas and has immense potential 
for library technology professionals who would like to share ideas in a new way.  At LITA 2010, we would 
like to feature up to 10 library professionals who will discuss creative ways they are using technology in 
their libraries or to review new technologies they feel will change the future of libraries. 

A call for proposals will be made and the ten best as determined by the authors of this event will be 
asked to participate. 

Primo Central and bX: Truly the Crowd in the Cloud!  

Michael Kaplan, Ex Libris North America, Inc.  

Primo Central is Ex Libris’ new, centrally hosted, mega-aggregation of scholarly articles under beta test 
around the world.  At least two of our fellow beta sites are so satisfied they are releasing it to their 
patrons months ahead of schedule.  Due to be (otherwise) in general release in the spring 2010 with 
500,000,000 scholarly articles (not to be confused with an over-abundance of newspaper articles), it 
portends the end of federated searching for all practical purposes.  We have the advantage of combining 
its utility with bX, a new scholarly article recommender service, it uses wisdom of the crowds to seed the 
clouds.  Reports from various sites up on bX for the first half-year of its release show that it is seriously 
rearranging users’ search habits and making discovery a truly happening event.  We will show how a 
combination of local resources, both traditional and digital, together with a mega-aggregate of scholarly 
article content will reconquer the hearts of our users, and bX will provide them with new, proven 
pathways to serendipitous discovery.  Moreover, based on our experience to date bX has real promise of 
reducing the overhead of both in-person bibliographic instruction and interlibrary loan, all the while 
turning years of searching patterns on their head. 

Promoting Open-Source Software Through Cloud Deployment  

Michael Klein, Oregon State University; Margaret Mellinger, Oregon State University  

Library à la Carte™ is a free and open source content management system for creating course 
assignment pages, subject guides and tutorials. Developed at Oregon State University Libraries by Kim 
Griggs using Ruby on Rails, it has been downloaded by hundreds of libraries. Hundreds more have tried 
it with a demo account. Seventeen libraries have fully implemented Library à la Carte. Although the 
software is relatively easy to install and configure, libraries report barriers to its adoption.  Some 
libraries lack the technical expertise or infrastructure needed to do so. Alternatively, libraries with the 
expertise and server space may not want to allocate human and/or computing resources to support yet 
another application and its requirements. 

To encourage more use of Library à la Carte, OSU Libraries decided to host institution-specific 
installations of the software on Heroku.  Heroku is a cloud application platform for Ruby that offers 
different levels of service based on database size, performance and expected usage patterns.  Heroku’s 
free “Blossom” service level is sufficient for a trial of Library a la Carte and adequate for a small-scale 
deployment of the software. 



"Quick Search" it is Not: Testing Response Times of Traditional and NextGen Library Catalogs  

Nina McHale, University of Colorado Denver; Margaret Brown-Sica, University of Colorado Denver 

One of the chief complaints about discovery tools such as federated searching and next generation 
catalogs is that the search speed is painfully slow. While the response time may be rationalized to some 
extent by communicating to public services staff and customers that it takes less time to conduct a 
metasearch than to search all of the individual products that are aggregated by the metasearch, this is 
cold comfort to people who work at Internet speed. Response time in next generation catalogs is also 
slowed by the extra features, including book cover images, additional content such as book reviews, and 
2.0 features, such as tagging and creating lists. This presentation describes how technical services and 
systems librarians at the University of Colorado Denver's Auraria Library conducted performance tests 
on traditional and next generation library catalogs using a free diagnostic tool from WebSitePulse to 
assess response times. Becoming familiar with this type of performance testing enables library  
personnel to not only improve existing applications, whether home-grown or vendor-provided, but to 
make informed choices when investing in pricy vendor offerings, as these performance tools offer a 
glimpse under the hood. Attendees will leave able conduct similar tests on their own library’s search 
tools. The presentation will cover: the impetus for conducting response time testing on catalogs at 
Auraria; defining acceptable response time; using WebSitePulse for testing; and test results from five 
library catalogs. 

Rethinking the Library Game: Creating an Alternate Reality with Social Media  

Jason Battles, University of Alabama - Tuscaloosa; Valerie Glenn, University of Alabama - Tuscaloosa; 
Lindley Shedd, University of Alabama - Tuscaloosa  

Library games have struggled to engage students who were not required to play them. This is due in part 
to the reliance on game models that replicate physical games (i.e. traditional board games) rather than 
take advantage of current web technologies and social media sites popular among students. Librarians 
at the University of Alabama (UA) adopted a new approach to using games to instruct and engage users, 
through a game genre that employs the social media sites where students already are. Alternate Reality 
Games (ARGs) are popular in marketing television shows, movies, and video games. The story-driven 
nature of ARGs and their reliance on common web technologies made them accessible for librarians to 
develop without the need for expertise in 3D rendering or heavy programming. Weaving a story through 
Facebook, YouTube, and Twitter along with library resources resulted in a low cost, entertaining, and 
instructive environment for players.  

Shibboleth Access to Licensed Library Resources Through InCommon  

Andy Ingham, University of North Carolina at Chapel Hill; David Kennedy, Duke University  

Academic libraries contract with scores of external vendors for access to licensed content and services.  
For the past decade, remote ("off-campus") access to these resources has traditionally been done via a 
proxy server.  Momentum is building, however, to transition from this model to one based on 



Shibboleth and federated identity management.  The InC-Library Initiative 
(https://spaces.internet2.edu/display/inclibrary/InC-Library) is focused on defining best practices for 
access to protected e-resources via federated identity management and then piloting implementations.  
The speakers will describe their work with the InC-Library Initiative and discuss how their two ARL 
libraries have begun to implement Shibboleth authentication within the InCommon Federation for their 
EZproxy services as well as for individual electronic resources. 

Staff Training and the Mob Rule  

Michelle Boule  

In the last twenty years, the power of the talking head has begun to give way to the power of the 
people, the mob. The Internet, with its democratizing power, has made communication, sharing, and 
learning possible without the talking head. As with many innovations, this change has occurred because 
traditional models are restricting the learning opportunities available and technology has advanced in 
such a way as to provide both the means and the platform for new learning avenues. 

The power of the crowd can be applied to any group with the need to self-organize or self-educate. In a 
time when few libraries and organizations can afford to pay a “professional” to train their staff, we can 
look to our own professional crowds to train themselves. This presentation will start out traditionally, 
with a talking head giving information to the audience about the history and facilitation of camp style 
training, but the second half of the presentation will be given over to the crowd who will then decide 
the format for the rest of the session. The crowd will be able to choose a facilitation style and a staff 
training issue to solve using the ideas of the crowd. This unique, hands-on session will give participants 
experience with unconference facilitation styles and how they can be applied to staff training at all 
levels of an organization. 

The Other IT Crowd:  Managing and Developing Accidental Geeks in the Library  

Beatrice Pulliam, Providence College  

Keeping pace with library user expectations requires many of us to work <em>beyond</em> our 
comfort levels, making managing and developing staff with varying levels of ‘tech’pertise even more of a 
challenge.  

This presentation will cover the ins and outs of the managing and developing your own IT cadre in your 
library, demonstrate select apps we used to improve our internal communication and workflow, and 
discuss the good, bad <em>and </em> ugly on everything from readying staff to provide small scale in-
house tech support or manage tech projects, to launching a mobile web site or researching and 
implementing new technologies.   

The Providence College Library relies heavily on support staff to provide public services.  This 
presentation will highlight some of the hits and misses experienced in the course of developing staff 
tech skills and competencies, describe how we did more with less and what tech tools were in play, 



while offering practical strategies for developing and managing geeks and fostering a positive, 
collaborative culture. 

The purpose of this session is to: 

• Demonstrate how libraries can leverage existing tech resources and free/cheap tech to do more 
with less 

• Identify issues related to developing IT talent in-house and share best practices for success  

• Provide practical training tips and techniques for managing staff and fostering a collaborative, 
fun environment.  

The Why Report: Tech Themes for Tech Services  

Lisa Thomas, Southern Connecticut State University; Holly Tomren, University of California - Irvine 

Speakers Lisa Carlucci Thomas and Holly Tomren present “The Why Report” – a review of why emerging 
technologies, and related tools, are redefining priorities, expectations, and competencies in today’s 
Technical Services work environment.  There is an increased interest among Technical Services staff to 
stay up to date with emergent trends.  However, many of the new tools in the Library 2.0 toolbox are 
being utilized by Public Services departments, providing Technical Services staff with significantly less 
exposure to these technologies in the workplace and fewer opportunities to explore the potential 
benefits of these new tools toward improving communication, efficiency, and productivity in their daily 
work.  This program will identify leading technology themes relevant to the interests and activities of 
Technical Services staff and librarians.  Four categories will be discussed:  1. Communications (real-time, 
customizable, mobile, social info), 2. Collaboration (cloud storage and data sharing) , 3. Content (new 
considerations for discovery), and 4. Metadata (crowdsourcing, tagging, and more) 

Come learn  why  these technologies are changing libraries and technical services… and how you can 
make them work for you! 

Understanding Undergraduate Millennial Student Search Behaviors  

Brandi Porter 

Millennial students make up a large portion of undergraduate students attending colleges and 
universities, and they have a wide variety of online resources available to them to complete 
academically related information searches, primarily Web-based and library-based online information 
retrieval systems. The content, ease of use, and required search techniques are quite different between 
the two types of information retrieval systems. Students often prefer searching the Web, but in doing so 
often miss higher quality materials that may be available only through their library. Furthermore, each 
system uses different information retrieval algorithms for producing results, so proficiency in one search 
system may not transfer to another.  

Web-based information retrieval systems are unable to search and retrieve many resources available in 
libraries and other proprietary information retrieval systems, often referred to as the Invisible Web. 



These are resources that are not available to the general public and are usually password protected 
(from anyone not considered to be an affiliated user of that particular organization). These resources 
are often licensed to libraries by third party vendors or publishers and include fee-based access to 
content. Therefore, many millennial students may not be accessing many scholarly resources available 
to them if they were to use Web-based information retrieval systems. 

 This presentation reports on a doctoral investigation into how millennial students approach searches 
for the same topic in both systems was conducted. The goal was to build upon theory of why students 
search using various techniques, why they so often choose the Web for their searches, and what can be 
done to improve library online information retrieval systems. Mixed qualitative methods of data 
gathering were used to elicit this information including: participant observation of searches, student 
interviews, and review of task search logs obtained from participant searches.  

The investigation showed that millennial undergraduate students lacked detailed search strategies, and 
often used the same search techniques regardless of system or subject. Students displayed greater 
familiarity and ease of use with Web based IR systems than online library IR systems. Results illustrated 
suggestions for search design enhancements to library online information retrieval systems. Design 
enhancements based on millennial search strategies should encourage students to use library-based 
information retrieval systems more often. 

 

 

Usability for Tough Times  

Kenneth Varnum, University of Michigan - Ann Arbor; Suzanne Chapman, University of Michigan - Ann 
Arbor 

Like many libraries, the University of Michigan Library employs no one for the purpose of website 
usability. To address the gap, a Usability Group was formed. The structure and methodologies of the 
group have evolved over the last four years, producing an efficient organization with innovative and 
highly effective techniques. Twenty-eight staff members have contributed to this group. Six different 
systems have been evaluated, resulting in over 30 reports and hundreds of recommendations. 

Although resources are evaluated using a wide range of traditional techniques (formal testing, focus 
groups, surveys, heuristic evaluations, prototype testing, etc.), the group strongly believes that usability 
doesn't have to be complicated and time-consuming, favoring more straightforward, "budget" 
techniques as means to the most interesting and useful results. The group also often employs an 
iterative approach to testing by repeating and refining tests to evaluate effectiveness of changes and to 
fine-tune techniques.  

This presentation will describe the Usability Group's techniques and findings from our most recent 
projects to evaluate the library's recently launched website. Specifically, we will describe methodologies, 
present testing materials and results from "guerilla" testing, group card sorting, and participatory design 



sessions with undergraduates, graduates and faculty, and staff. Participants will be able to apply these 
methods in their own libraries. Depending on the size of the group to whom we speak the presentation 
could include a brief (5-minute) hands-on usability exercise. 

Using Scrum to Streamline Web Applications Development and Improve Transparency  

Michelle Frisque, Northwestern University  

Scrum is an iterative, incremental framework for agile software development. Work is done in short 
bursts, also known as sprints, of two to four weeks which allows our programmers to have features 
ready for use within weeks instead of months. The library has implemented the Scrum framework and 
uses it in developing web applications for patrons and staff. The Scrum framework has allowed our 
programmers to move new features, updates and changes to the production environment faster. 
Members of the library’s Web Committee now play a more active role in the development process. They 
assist in gathering requirements, work with the programming team to prioritize features, and coordinate 
the testing of features before they are deployed. 

This presentation will give an overview of the Scrum framework, how it was introduced and 
implemented in the library's Web Committee and how we have adapted the framework over time to fit 
in with the library's needs. 

What Can the Cloud Do for Your Teaching? Using Cloud Technologies in Library Instruction  

Chanitra Bishop, Indiana University - Bloomington  

This presentation will provide an overview of free cloud based tools librarians can use to engage 
students. The session will focus on tools such as (Poll Everywhere, Screenjelly and Awesome Highlighter) 
that can be incorporated into one shot library instruction sessions to assist in teaching information 
literacy skills. A number of tools will be highlighted including examples of real world applications. 

WorldCat Local at Loyola: Implementation and Use Experience  

Chulin Meng, Loyola University Chicago  

With competition from Amazon, Google, and other web resources, academic libraries need to provide 
better pathways to information using methods which are familiar to and comfortable for students. 
WorldCat Local, a next generation catalog interface developed by OCLC, makes it possible for libraries to 
build the much-needed discovery tool to give users a better and more productive search experience. 

Our library made the decision to acquire WorldCat Local service in 2009. Adopting WorldCat Local 
involves a great deal of work for Access Services, Reference, Systems, and Tech Services. This 
presentation will focus on our implementation experience, including data reclamation, ILL workflow 
revision and policy changes, updates in library instruction, and more. We will also discuss the process of 
researching the product, weighing the pros and cons, and making the purchase decision. Finally, we will 



discuss our use experience, usability testing, and the advantages/disadvantages of supporting library 
services based upon the new catalog interface. 


