Minutes of the 

Exhibits Round Table 

Board Meeting

March 2, 2007

The meeting was called to order by the Chair, Amy Rosenbaum, at 8:00 am at ALA headquarters in Chicago.

Board members in attendance:

Amy Rosenbaum, Chair


Charleen Davis, Vendor Vice-Chair

Kay Runge, Librarian Vice-Chair

Janene Witchey, Treasurer

John Ison, Secretary



Geneva Holliday

Dave Pointon




Dawn Tweedy

Kathy Young

Staff present:

Deidre Ross, ALA Director of Conference Services

Patrick Murphy, Exhibits Manager

James Vertovek, Meeting & Events Planner

Amy McGuigan, Meeting & Events Planner

Paul Graller, Hall-Erickson, Inc.

Participating guests present:

John Chrastka, ALA Membership Marketing Manager

Jay Askuvich, Midwest Library Services

Joe Frueh, Agati Furniture

Gene Shimshock, Innovative Interfaces

Kelly Bullock, Silent Auction Coordinator (by telephone)

REPORTS & OLD BUSINESS

_____________

MINUTES

The minutes of the Membership and Board meetings at the Midwinter conference in Seattle were approved as posted on the ERT web site.

_____________

FINANCES

Janene reported that the finances were in good shape, essentially unchanged from the Midwinter meeting.

_____________

MEMBERSHIP

Charleen reported that corporate membership was down slightly and that she would like to contact companies that have dropped their membership.  She has met with John Chrastka to identify those companies.

_____________

SCHOLARSHIP BASH

Kay reported that the Scholarship Bash will be held on Saturday, June 23 at 8:00 pm.  The Capitol Steps and Mark Russell will perform.  There will be a VIP seating section and Bash Cash available for vendors who wish to participate.

____________

ERT SPONSORED PROGRAMS

Amy Rosenbaum reported that only Wilson and Gale have submitted proposals for ERT-sponsored programs.  She would like for us to step up the promotion of the availability of this service to all vendors.

____________

SILENT AUCTION

Kelly Bullock joined us by telephone to report on the Silent Auction.  Kelly discussed the fact that in 2005, when ERT teamed up with the Children’s Book Council, bidding increased greatly and we grossed about $60,000 in contrast to the normal $15,000 to $20,000.  She suggested that we team up with a non-profit agency in the host city at Annual conferences in order to increase the number and variety of donated items.

Kathy expressed concern about our having sufficient time to work with an outside group for the DC conference but the Board agreed by consensus to approach appropriate groups in the Washington area.

Paul mentioned that there was a new exhibitor, an association of illustrators and authors, that we might want to talk with.

Charleen suggested that ERT donate something to be included in the Silent Auction and the Board agreed by consensus without a vote.

____________

ERT WEB SITE

Geneva led a discussion about the web site.  The group agreed that the following changes should be made to the Mission Statement on the home page:


√Delete reference to a procedures manual as Hall-Erickson 
maintains that.


√Delete reference to a clearinghouse as ERT does not have

√Add information about ERT sponsored programs

Amy asked that the links from the ALA conference web site to the ERT page be reactivated and Deidre agreed to take care of it.

Geneva asked if we know what exhibitors would find useful on the web site and the group discussed ways to gather this information.  In the end, we agreed that the home page should be restructured and that the ERT by-laws and opportunities to volunteer should be included.

____________

ALA MEMBERSHIP

John Chrastka discussed a new group, The Joint Task Force on Corporate Member Dues and Benefits, that has been formed.  A motion passed for ERT to be involved in the task force and Kay, Amy, Kathy, Charleen, and Dawn expressed an interest in participating.

John gave us an update of ALA-related events on the exhibit floor at the DC conference:


√There will be an ALA pavilion where information will be 
available about ALA, its divisions, and other group within the 
organization.  The Board agreed to provide literature for display 
there.


√ALA divisions are sponsoring “How to do the ALA conference” 
programs which include tours of the exhibit hall.


√A conference WIKI has been established and exhibitors may 
add information about booth events there.

John shared a survey of first-time ALA attendees that was conducted following the Midwinter Meeting in Seattle.  Of over 800 first-time attendees, 384 completed the survey.  Visiting the exhibits was the third most important reason for attending Midwinter, following Networking with other Librarians and Educational Opportunities.  Only 10% felt that exhibits were not important.  Forty four percent were very satisfied with the exhibits and 35% were fairly satisfied.

____________

EXHIBIT SPACE SELECTION

Paul Graller presented a detailed explanation of the process used in assigning booth space at both the Midwinter Meeting and Annual Conference.  The Board approved a motion that the point rankings for participating companies and the assignment process be publicized.  Paul agreed to present information about the process at the ERT Membership meeting in DC and to include it in the Exhibitors’ Newsletter.

____________

NEW ALA STAFF

Deidre Ross introduced Molly Sasajima who has taken Pat DeWindt’s place in Conference Services.

____________

LIBRARY PRODUCT SPOT LIGHT
Janine described the new Library Product Spotlight program at the summer conference.  This will be open to all exhibitors for a fee and will take place on the exhibit floor on Monday only.  The process will be the same as has been used at Midwinter for several years.

____________

SUPERTUESDAY

Patrick reviewed plans for the SupERTuesday closing reception which will be run much as in the past.  The ALA Washington Office is sponsoring a “Day on the Hill” event to have librarians visit their congressional delegations on this same day.  Initially, the plan called for buses to take librarians to Capitol Hill at noon but the Washington Office agreed to delay that until 1:00 to lessen the impact on exhibits.  Deidre advised the Board that it would not be possible to revise the published 3:00 closing of exhibits.

The Board voted to supply T-shirts to exhibit visitors on Tuesday with the SupERTuesday logo on the back and “Support Libraries” on the front.

____________

MEET & GREET AT MIDWINTER

Charleen suggested that we hold a Meet & Greet breakfast at Midwinter in Philadelphia as we did in Seattle in an effort to attract more participation in ERT by exhibitors.  The Board agreed to do so.

NEW BUSINESS

____________

INTERNET SERVICE IN SEATTLE

It was noted that some vendors have received partial refunds from the Internet vendor at Midwinter in Seattle as a result of the service problem there.

____________

EXHIBIT PASSES

Patrick reviewed the process attendees use to obtain exhibit passes and told the Board that passes will be available on-site for customers who need them at the show.

____________

VENDOR OFF-SITE PROGRAMMING AND EXHIBIT HOURS

The Board voted to establish a task force to study the issue of vendors holding major programming during exhibit hours.  This task force will also examine the question of whether or not exhibit hours should be revised.

Kay Runge agreed to chair the task force and Deidre agreed that ALA will conduct a study of floor traffic at the DC conference.

____________

FALL BOARD MEETING

The Board voted to hold a two-day business meeting on September 6 and 7 at ALA headquarters.

____________

ADJOURNMENT

The meeting adjourned at 2:05 pm.
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