
Three key questions drive the development of a 
framework for public deliberation
1. What concerns you about this issue?
2. Given those concerns, what would you do about it?
3. If that worked to ease your concern, what are the downsides or trade-offs 

you might then have to accept?

1.	
 Identify a topic for deliberation
Deliberation is useful to decide on actions that 
address a shared problem that is relevant and 
important to community members.

✦  What should we do?

2. 	
Gather concerns around the topic through 
background research and interviews

✦ What concerned the people you interviewed? 
✦ What are your concerns? 
✦ What concerns did you find in the press/

literature?

3.	
 Cluster concerns by their underlying value 
Group concerns and perspectives into clusters that 
help delineate the shared underlying value of the 
cluster. At this point do not worry about how many 
clusters you have. Questions that guide this step may 
be: 

✦ What do you think really bothered the person 
who said that? 

✦ What is the thing held valuable behind this 
concern?

4.	
 Refine clustering
Look to see if you can usefully combine any of the 
categories. Aim for 3 or 4 clusters.

5.	
 Write intoroduction to the problem and give 
an initial name to the problem

Identify a common problem that underlies the three 
or four clusters of concerns you have identified.  

Write a sentence or two that begins as follows:  “The 
problem is…..”

6.	
 Write description of each approach including 
actions and trade-offs

Draft short paragraphs that describe the way that 
each cluster of concerns identifies the problem. 

✦ What actions might address the concerns you 
have identified? 

✦ Who would be the actor?  
✦ Are there any trade-offs to these actions?

7.	
 Revisit name of the problem
Check that the name you gave above is in line with 
the description of the approaches. 

8.	
 Test framework
Hold several test forums looking for areas of 
confusion or things that forum participants note as 
missing from the framework. Revise as necessary. 

✦ Do the approaches answer the question or 
problem in the name?

✦ Do the approaches focus on what people hold 
valuable?

✦ Are the approaches equally weighted and all 
presented "best foot forward"?  Or does one 
approach look like it was favored or 
disfavored?

✦ Are the actions and consequences balanced?  
Are they realistic and relevant to 
participants? 
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