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The Scholastic Library Publishing  

National Library Week Grant 
 

Theme: 
Lives change 

 

In support of 

 

Name of organization(s): 

Arlington Public Library (Arlington, Virginia) 

Name of partner libraries/organization(s): 

Local and Regional Transit Agencies: Washington Area Transit Authority and 

Arlington Regional Transit, Middle and High-School Librarians at Arlington Public 

Schools Libraries 

Address: 

1015 N Quincy St. Arlington VA, 22201 

Telephone: 

703-228-5968 

E-mail: 

saho@arlingtonva.us 

 

Brief overview 

Over the last three years Arlington Public Library has worked to study the needs 

of and extend service to three target population: Young Professionals, New 
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Americans/Immigrants, and Teens. Through market analysis these populations 

have been identified as significant in the Arlington community, but are not well-

reached by existing library services. 

In 2012 a group of non-Library County staff studied these specific populations 

using a “Design Thinking” inspired interview approach, and submitted 

recommendations to the Library for outreach and service opportunities that 

would appeal to these groups based on their habits, values and needs. 

Building on this research, we will organize a library marketing poster campaign 

that highlights how new and traditional library services can “change lives”; we will 

strategically message three versions of these posters to appeal specifically to each 

population. 

Because transit is central to Arlington’s community culture, and particularly a 

popular option for all three of our target populations, we will partner with local 

and regional transit agencies for marketing space within transit stations and/or on 

transit vehicles, and in local schools.  

The poster graphics will evoke the very-recognizable WMATA Metro map, 

depicting a transit line that ends at a destination. Stops along the transit line will 

be labeled to represent library services that could help patrons reach a life 

destination, and will incorporate the “Lives Change @ Your Library” theme.  

For example, the Teen poster would include stops such as “Homework Help”, 

“College and Career Counseling”,  “Financial Aid Workshops”, "Scholastic Art 

Show" and “Study Nights”, along a transit line terminating at a destination of 

“Graduation”.  

Likewise, the poster for New Americans will highlight library services like “ESL 

materials”, “English Conversation Classes”,  “Foreign Language Book Clubs” and a 

”Job Seekers Lab”.  

The Young Professionals version will highlight social and community activities like 

the annual “813 Ball”, the “Books on Tap” book club, and the popular “Book 

Dating” program.  
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In each case, the transit-themed graphic will illustrate how these library programs 

could lead toward a life-goal relevant to the target audience. 

In addition to the poster campaign, during National Library week library staff will 

establish “pop-up-libraries” at local transit stations and stops to register new 

borrowers and offer a selection of library materials for loan. 

 

Objectives of program 

This program aims to strategically reach three target populations that have been 

historically underserved by our public library, and increase awareness of relevant 

library services and their potential life-long impact. 

 

Program plan 

To implement this campaign, Library staff will partner with transit representatives 

from local and regional transportation services, and also with local middle and 

high school librarians, to identify marketing opportunities for a poster campaign. 

Specific locations will be researched and selected to increase exposure to the 

three target populations. 

  

Library staff will work with volunteer or contracted designers to create three 

versions of a transit-themed poster, which will be printed for display in transit 

stations and/or upon transit vehicles for a minimum of 30 days. 

During National Library week library staff will rotate a small “pop-up-library” to 

select transit stops. This book will display the same “Lives Change @ Your Library” 

branded marketing materials , and staff will be present at these booths to issue 

new library cards and allow for checkout of a selection of circulating materials in 

the “pop-up-library”. 
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Timeline 

February 2014 – Identify targeted locations; design and produce posters 

March 2014 – Launch public poster campaign  

Week of April 14, 2014 – Open temporary pop-up Libraries at transit stations 

May 2014 – After-action review 

 

Budget 

Graphic Design Services – Up to $500 

Poster Printing Costs – Up to $2,000 

Pop-Up-Library Marketing Supplies – Up to $500 

 

Evaluation 

An after-action review will be conducted one month after the campaign is 

completed to assess the success of the pop-up libraries based on new 

memberships and checkouts. Impacts to attendance of strategic programming 

and use of services targeted to the three audiences will be considered as a 

measure of success for the poster campaign. 

 

Commitment 

The Arlington Public Library is committed to on-going library advocacy and 

awareness-building, and will use this campaign as a pilot program. A newly-

formed programming committee and communications staff with newly-assigned 

marketing duties will be leveraged to move forward in this area after the grant 

period. 


