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Introduction: 
 
ALSC membership dues have not increased in the past 17 years. The Budget 
Committee and the ALSC Board have already done considerable work examining 
need and rationale for a proposed dues increase, that would also expand the 
membership categories of our division.  
 
At the 2012 Annual Meeting, the ALSC Board asked the Budget Committee to 
reconsider a proposed increase of $2 for student membership, as well as reviewing 
an earlier proposal element regarding corporate and institutional members.  
 
Due Diligence: 
 
In August 2012, the ALSC president Carolyn Brodie held two online Community 
Forums for ALSC members, and the subject of ALSC member services to figured 
prominently.  Participants expressed appreciation for the breadth and depth of 
value their ALSC membership provides.  
 
In September, Carolyn posted an entry on the ALSC Blog “On ALSC Membership and 
the Dues Proposal” outlining the efforts to date and inviting commentary. At the end 
of the post she included the statement: 
“Please keep in mind this is a current proposal as of the annual conference, the ALSC 
Board has asked the Budget Committee to reexamine the student proposed rate and 
the existing organizations and corporate rate. A recommendation from the Budget 
Committee is due to the ALSC board no later than ALA Midwinter 2013” 
 
In October, Alison Ernst an entry titled “ALSC Dues Increase – Student rates – input 
sought” on ALA connect.  Commenters were invited to post their opinions, or contact 
Alison directly  in response to the queries : “Are you a library/information graduate 
student? Would a $2 increase in ALSC dues dissuade you from joining this active 
ALA division? Are you someone who spends time with library/information graduate 
students and has an opinion about this issue? ”  
 
To date, the one response posted is as follows: 
“I've been a student for a while and enjoy the advantages of having less costly dues 
from a number of organizations.  I don't feel that a $2 increase is an issue at all in the 
grand scheme of things, especially if ALSC hasn't increased dues for students in 17 
years.  More than fair, I say!” 
 
 

http://www.alsc.ala.org/blog/2012/09/on-alsc-membership-and-the-dues-proposal/
http://www.alsc.ala.org/blog/2012/09/on-alsc-membership-and-the-dues-proposal/
http://connect.ala.org/node/191238
http://connect.ala.org/node/191238
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Rationale for the overall dues increase: 
- Dues review part of Budget Committee mandate 
- No dues increase in past 17 years, yet programs and services offered have 

increased. 
- This is an opportunity to increase participation in ALSC through varied 

member categories. 
 
Process: 

- Reviewed detailed reports about history of ALSC dues structure, other ALA 
division dues, and membership projections 

- Considered information about the impact of dues increases on organizations  
- Discussed whether a dues increase was warranted, and potentially adding 

new membership categories 
- Compiled preliminary report for ALA midwinter 2012, submitted proposal 

for ALA annual 2012. 
- Resubmitting revised proposal to ALSC board prior to midwinter 2013 

 
 
Recommendations: 

- Increase dues by $5 (11%) with the additional revenue supporting existing 
programs and services and enabling the opportunity to support new 
activities 

- Extend benefits to a wider range of participants through additional member 
categories 

- Bring dues more in line with other ALA divisions 
 
Current ALSC membership categories and rates: 

 Personal: 
  Regular - $45 
  Student - $18 
 Organizational - $45 
 

Proposed ALSC membership categories and rates 
 Personal:  

[All personnel member receive the same benefits, regardless of category] 
  Regular - $50 
  Student - $20 
  Support Staff - $35 
  Non-Salaried librarian - $35 
  Retiree - $35 
  Advocate* - $25  

- *non-librarian teachers, parents, authors, illustrators, publishers, 
and others interested in library service to children 

   
 Organizational:  $55, 1st year 
    $65, 2nd year 
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    $75, 3rd year 
 

Corporate:    $55, 1st year 
    $65, 2nd year 
    $75, 3rd year     

 
Additional considerations: 

- ALSC currently has lowest Regular Personal Membership rates of all ALA 
divisions (except for LLAMA 1st year members) 
 
ALA Divisions’ dues rates for comparison (FY 11): 

Division Regular Personal 
Mbr 

Student Mbr Other type of 
personal mbr 

Organizational 

AASL $50 $20 $25 (retired) $75 

ACRL $55 $35 $35 (retired) $110 

ALCTS $65 $15 
$35 (library support 
staff) 

$75 

ALSC $45 $18  $45 

ALTAFF $50   $50 

ASCLA $50 $20 
$ 20 (retired & non-
salaried) 

$60 
$500- state libs 

LLAMA 
$35 first year 
$50 2nd year on 

$15  $65 

LITA $60 $25 $30 (retired) $90 

PLA $50 $10 
$40 (retired, inactive, 
or non-salaried) 

$50 

RUSA $60 $25 
$30 (retired, support 
staff, non-salaried) 

$80 

YALSA $50 $20 $20 (retired) $50 

 
- The Consumer Price Index (the average change over time in prices paid of consumer 

goods and services.) indicates that a good or service at the cost of $45 in 1995, costs 
$64.61 in 2010.  The cost of a $45 good or service in 2005, now has the buying power 
of $50.42. 

- According to an article titled, “The Lowdown on Raising Dues” in the March 
2008 issue of Membership Developments, a newsletter published by the 
American Society of Association Executives (ASAE), Marketing General 
surveyed 324 associations from a variety of professional and trade 
organizations to determine when, why, how much, and what outcomes have 
been associated with dues increases. 

o Most responded they would recommend raising dues every year by a 
small amount (such as 1%) since costs go up every year (insurance, 
rents, salary, etc). However, most (66%) didn’t practice their 
recommendation and only raised dues on an as-needed basis. 
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o Most associations are conservative in the amount they raise their 
dues. 59% raise increased dues between 1-10%, 21% raised between 
11-20%.   

o Inflation is the primary reason associations raise dues. Of particular 
note, associations that raise dues more than 11% justify it by 
supporting the addition of new programs and services.  Increasing 
advocacy efforts is the third most common reason for raising dues. 

o Some organizations communicate increases often and widely and 
start early.  44% announced their last dues increase through a letter 
or email, and in the renewal notice.  The least popular (only 18%) was 
through a forum at the annual convention. 

o The data of this survey found that association memberships will 
support an increase as high as 11 percent to 20 percent.  Those that 
raised their dues in this range had the highest percentage of revenue 
increase, with no reported revenue decrease.  Also, nearly 20% of 
these associations saw an increase in membership after raising dues.  

 Dues increases over 30% saw a diminishing rate of return with 
35% of the associations experiencing a decline in overall 
membership, and 18% saw a decline in revenue after the 
increase. 

 One responder commented with, “I would do a smaller 
increase more often rather than a large increase at once” when 
addressing that his/her association raised dues by 30%. 

- Increased ALSC programs and services offered in recent years, significantly 
adding to operations costs, include: 

o 4 new media evaluation awards: Sibert Medal, Geisel Medal, Belpre 
Awards, and the Odyssey Medal. 

o 3 professional awards: Maureen Hayes Author/Illustrator Visit, 
Candlewick Light the Way, and Bookapalooza. 

o 3 major initiatives, plus additional support for special projects: 
 Every Child Ready to Read  
 The Kids! @ your library ® public awareness campaign (active 

2006 – 2010) 
 El día de los niños/El día de los libros (Children's Day/Book 

Day) 
 Increased social media presence 
 Born to Read early literacy resources 
 Bibliographies/brochures 

o Increased online education offerings via online courses and webinars. 
o Due to increased programs and services, the Executive Director has 

had to reorganize the organizational structure without adding any 
new full-time staff.  The administrative assistant position and deputy 
director positions were replaced with a program officer for continuing 
education and conference programs, and awards coordinator (to be 
staffed in FY12).  
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- Budget Committee commit to a more frequent dues review and incremental 
cost changes.  

- If dues increase approved to appear on ballot, develop communication plan 
highlighting dues history and member benefits in communications. If 
changes approved by the membership during the spring 2013 ballot, increase 
would not kick in until September 2013 (FY 2014). 

- A vigorous communication effort regarding dues changes is an opportunity 
to connect with both non-members and members, highlighting the many 
benefits available through ALSC. 

 
Timeline: 
 

 By December 21, 2011 – committee received a draft of the preliminary dues 
review report/proposal for comments and corrections etc. 

 December 23, 2011 - January 5, 2012 - Budget Committee members returned 
draft to Alison with comments and corrections. 

 By January 12, 2012- edited preliminary dues report to ALSC Board 
 Midwinter 2012 - BC meetings - 1/22 & 1/23 - more discussion; Alison 

attended ALSC Board meeting on 1/23 to report on Budget Committee 
 ALA Annual, June 2012  - ALSC Board asked budget committee to reexamine 

proposal, in terms of student, institutional and corporate membership 
 Fall 2012, ALSC leadership and budget committee fulfilled Board request 
 Prior to midwinter 2012, Alison rewrites proposal, seeks approval from 

Budget Committee members, and submits to ALSC Board Prior to Midwinter. 
 Midwinter 2013 – ALSC Board considers and votes on revised proposal 
 Spring 2013 – If ALSC Board approves proposal, proposed membership 

changes on ALA ballot 
 If proposed changes approved by May 1, 2013, increases go into effect at 

start of 2014 fiscal year— September 1, 2013.  
 
 
Please refer to Budget Committee documents “Evaluating Membership Dues 
Structure” reports by Aimee Strittmatter on 1/2/11 and Dan Rude on 7/12/11 for 
further background information.  
 
 
 


