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Overview

Each year the ALA President-elect faces the daunting task of making committee assignments in consultation with the ALA Committee on Committees and the Committee on Appointments and the assistance of the ALA Office of Governance staff. Potentially, this is an opportunity to increase member participation in the association, develop new leaders, and continue the work of the association.

Having just completed the committee appointment process for 2006-2007, I would like to share a few observations about the current appointment process as well as several ideas for how we might streamline the process and increase member participation.

The Issues:

Several issues emerged during the appointment process this year.  I suspect these are not new issues for any of those who have served as president-elect.

· The appointment process is cumbersome on a number of levels.  The Committee on Appointments, consisting of the president-elects of each division and the president-elect, is responsible for appointing people to the association-wide committees.  The Committee on Appointments recommends names to the president-elect and discusses committee appointments but has no veto power. The Committee on Committees, elected representatives of Council, is responsible for making appointments to Committees of Council. This committee acts as a committee of the whole.  During the appointment process, the president-elect and ALA Office of Governance is juggling two sets of appointments without a database management system that makes it easy to differentiate between volunteers for council or association committees, permits easy sharing of data, and allows for a searchable database.

· The Committee recruitment process is flawed.  Invitations to volunteer for committees are issued shortly after the annual conference with a deadline of early December.  The volunteer form appears on the ALA website, in American Libraries, AND > > > > .  Many people do not start to think about committee appointments until they attend the Midwinter Meting by which time it is too late to volunteer for a committee assignment.  Committee volunteers are skewed towards academic librarians who seek appointments to meet tenure requirements.  Many potential volunteers spend their time on divisional or roundtable level where they perceive they may have an easier time of getting an appointment or making a difference.

· There is a perception that ALA committee appointments are difficult to get or that you must be in the ALA “inner circle” to secure an appointment.  

· There is an imbalance in the proportion of volunteers for committees. Committees perceived to have more prestige (legislation, intellectual freedom, international relations) have an abundance of volunteers while others (COO, Policy Monitoring, Constitution and Bylaws) suffer from a dearth of volunteers.  

· ALA Office of Governance lacks the technology necessary to manage the committee volunteer process effectively. From the moment when applications are submitted until the appointment is made and confirmed there are potentially hundreds of names that come in to the office.  The lack of an effective database makes it difficult for the president-elect to manage the volume of volunteers and to sort through preferences.

Recommendations

The following recommendations are intended to streamline the committee appointment process and increase the potential pool of volunteers.  

· Develop a marketing plan and communication plan to increase the volunteer pool for ALA and Council Committees.  Place the call for volunteers in more venues (listservs, blogs, wikis, ala website, American Libraries, Library Journal, division newsletters/publications, etc) to reach a broader audience.  Ask the president-elect to write a column in 
American Libraries calling for volunteers.  Demystify the committee appointment process.

· Actively solicit volunteers from division and roundtables.  Division and roundtable past leaders are ideal candidates for association-wide committees.  We need to develop a specific method for identifying these leaders by working in partnership with the divisions to identify past leaders.  Develop a nomination form in each division that offers opportunities to volunteer for division as well as ALA committees.

· Host a committee recruitment forum at the Annual Conference and Midwinter Meetings.  Ask each committee to designate a representative to talk about the committee’s work at this meeting.  Clarify the expectations for committee chairs and members.  

· Increase accountability among committees.  The president-elect should issue a charge at the beginning of each association year to each committee chair.  Committee chairs should complete a committee report by July 15 of each year to summarize accomplishments, identify continuing issues, and recommend appointments. 

· The Committee on Organization or a task force of COO should undertake a systematic assessment of the current committee structure with an eye towards updating committee charges, eliminating committees that may no longer be necessary and creating a process by which committees are scheduled for reauthorization every 5 years. 

· ALA should invest in software that will allow for the creation of a relational database that allows the president-elect and staff to query database to obtain specific data.  For example, a search to identify all members who served as divisional leaders from 2003 to 2006 or all members who received an MLS after 2000 or anyone who is interested in becoming a committee intern. 

