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It has been a little over two months since we first met and since I came to the position of Director of the Development Office. Since that time, I have been working to familiarize myself with the large and complex organization that is ALA. I have been inspired and deeply impressed by the efforts of ALA leadership and co-workers in support of the ALA and its mission. 

I have made it my aim to review fundraising and office operations in its current state of activity in order to assess that best practices in fundraising and fundraising communications are a part of our professional practice. I have made a similar assessment of Development Office personnel and the effectiveness of our collaboration with other offices across the organization for maximum effectiveness.

With that in mind I want to offer this report along four major themes: 1) stewardship of ALA gifts and donors; 2) communications; 3) the culture of ALA and its readiness to conduct effective fundraising operations as an integrated whole; 4) current and future projects.

I offer this report and these observations in the spirit of working to maximize the American Library Association’s capacity to attract more funding to support its mission.

Stewardship of ALA Gifts and Donors

· ALA will benefit from strengthening the way it records and reports donated funds. Greg Calloway in the Finance & Accounting Office and I will work together to bring ALA’s practices in line with the standards set by professional fundraising organizations like the Association of Fundraising Professionals (AFP) and the Council for the Advancement and Support of Education (CASE). Each has published industry-standard guidelines for the posting and reporting of gifts in non-profit organizations. This will improve our accountability and give our donors confidence in us. 

·  The iMIS system’s module for the management of donors and gifts is outmoded. It keeps us from doing more aggressive fundraising. I’ve met with iMIS personnel, and it is my understanding that some of these inadequacies in the fundraising module are addressed in later revisions. I will be working with ITTS to implement an upgrade to iMIS in order to provide for more efficient management of gifts in the future.

· Overall, reporting and review is at the heart of our accountability and our credibility with funders. It is my aim to introduce a new report architecture to the Executive Board in the next six months. Such a report will be consistent with practices in both Accounting and ITTS.

Communication

· External Communications: From the perspective of the Development Office, a strong external communications program is vital to our success. The donor has to be the central focus of consistent and planned messages. In the science of marketing, marketers speak about “touch points” of communication to maximize the value of an organization to the “customer.” At ALA we speak with many voices. This hinders fundraising because funders don’t know why they should turn to us. People don’t support what they can’t understand. Ideal communications in a fundraising effort demands clear, consistent and compelling messages to our funding sources. This matter is very large and very complex and will take several years to see improvement. Development will make best efforts to put forward compelling messages to the funding community, and will make it a practice to collaborate with other communications efforts. To that end, Development has led the way with Publishing to establish a marketing management group representing a broad range of people at ALA who manage the ALA brand. This begins an organization-wide conversation to solve a very big problem.

· Internal Communications: The success of the Development Office correlates directly to our organization’s ability to collaborate among units and divisions. Our success depends on our ability to communicate with one another and plan effective external communications in the management of our needs and assets. It is the role of the Development Office to capitalize on effective communications by successfully raising dollars. The operation of the Communications Department is a separate entity, and there has not been a great deal of interface between Development and Communications. As we endeavor to raise more funds, Development will seek more connection to Communications and Advocacy. 

Culture

· Fostering a collaborative culture will help ALA accomplish many things, but in particular, it will contribute significantly to the success of the Development Office. It is the mission of this office to serve as an agent-servant of the programs, offices, divisions and units of the ALA. The Development Office sees interdependence here while other offices and units operate more independently. Part of this practice is a direct effect of the operating agreement that places demands on certain programs to be self-sufficient or  to raise their own funds. While Development recognizes the pressures that this creates,  it still sees potential for a shift in attitude toward a more cooperative, collaborative culture and will do all it can to encourage it. 

Current and Future Projects

· A fundraising plan for the Cultural Communities Fund (CCF) needs to be developed to support the NEH challenge grant. The plan’s emphasis is being placed on identifying new donors and approaches to major donors. Presently there is a major gift pending in this area.

· There needs to be a comprehensive restatement of the Library Champions program, its meaning and its value from a donor perspective. In speaking with donors and staff, the Library Champions program seems cluttered and confusing, and is no longer as meaningful to contributing members as it could be. We are re-evaluating this program and looking to re-define the benefits to our 30 Library Champions members. This needs to be done to position the program for future growth. Presently we are working with Conference Services as well as other areas in ALA to delineate and name benefits of membership, to evaluate its logo, and to create a descriptive tag line.

· Sponsorships and Scholarships:

· Discovery Communications: I secured a $15,000 gift to support the PLA’s Opening General Session in Boston. There is room to grow this relationship as we leverage our strengths and opportunities.

· Target Corporation: This negotiation is in its infancy stage. Presently I am negotiating with them to garner long-term support of ALSC’s El Día de los Niños/El Día de los Libros program.

· Warner Brothers / Miramax: This negotiation is in its infancy stage as well. The objective in this negotiation is to bring corporate support to YALSA’s Teen Read Week.

· Investor Protection Trust (IPT): The $180,000 grant from the IPT is in support of Investor Education @ your library and is managed by RUSA. I will begin negotiations with IPT for future funding.

· Ford Foundation: I am presently doing a year-end report in association with PIO, OIF, OITP on a two-year $380,000 grant.

New ALA Corporate Brochure

I am pleased to share with you a SPECTACULAR effort begun by my colleague and predecessor, Patricia Martin, and worked with her to have it ready to present to you today. This is my first communication effort to address the goal of strengthening external communications with outside funders.

This piece was designed to highlight the role that libraries play in peoples’ lives. We purposefully wanted to avoid a brochure that was about the ALA and how it is structured. Instead, based on research Patricia Martin did on business and civic leaders, it was more important to make the case for libraries first. The piece will be strategically targeted to corporations to encourage gifts and sponsorships. It will also be used for foundations when appropriate. It is meant to open doors and drive interest in libraries and librarianship across the US. Our congratulations go out to Patricia Martin and to Hopkins/Baumann, an award winning design team whose clients include Martha Stewart and National Geographic. They undertook the project at a reduced fee and we understand that the piece has further use for ALA publishing, so it was a cost-efficient project. 
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Fiscal Year 2006


Second Quarter Fundraising Report


December 1, 2005 – February 28, 2006





Grants, Sponsorships and Donations: $1,599,030
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		Type		Amount

		APA		$   5,218.00		0.3%

		Awards		$   30,081.00		1.9%

		Campaign		$   65,543.00		4.1%

		CCF		$   66,147.74		4.1%

		Other		$36,099.77		2.3%

		Scholarship		$   15,388.46		1.0%

		Spectrum		$   6,097.00		0.4%

		Sponsorship		$   235,955.50		14.8%

		Dollar General Grant		$   965,000.00		60.3%

		Other Grants		$   173,500.00		10.9%

		Grant Totals				$   1,138,500.00		71.20%

		Grand				$1,599,030.47
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