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At the Board’s request, ITTS staff and the chair of the Website Advisory Committee will brief the Board on developments relating to ALA’s website and other web-enabled applications.

 Attachments

Report on ALA Website Developments

Staff Changes in ITTS

Rob Carlson began as Web Development Manager on January 30, 2006.  He replaces Debi Lewis.  Rob has a long and varied relationship with ALA, having worked in Publishing (ALANET System Manager), LITA (Deputy Executive Director), Data Processing (now ITTS; Internet Services Coordinator), Communications and Marketing. (Internet Services Coordinator), and now ITTS.

Louise Gruenberg began as eLearning Instructional Designer on January 30, 2006.  Louise brings to her position a Master of Adult Education degree, twenty years of teaching experience, and an M.S. in Library and Information Science.  Prior to joining ALA, she was the principal of Answers Research & Communication Services, which provides consulting services for the design and redesign of websites for libraries, universities, corporations, and small businesses.
New Content Management System

Negotiations are currently underway with Duo Consulting, a reseller of the Serena Collage content management system.  Collage was selected from among 21 responses to our request for proposals that was sent out in May of 2005.  Collage provides a system where content creation and management are separate from delivery of web content to end users, thus reducing the load on both sides.  Collage also relies heavily on the use of cascading style sheets to control template design, which will make it much easier to make changes to the approximately 84 templates now in use across the website.

We are planning a rolling deployment, where content will be moved to the new system unit by unit.  Deployment of the new system may begin as early as June, and should continue through October.

New Directions for Web Editorial Board

Since the debut of the CMS in 2003, a group of ALA staff has met weekly to review content for the ALA home page.  Keith Michael Fiels has asked this group to expand its charge to include oversight of more sections of the website that need regular updating.  He would also like the group to seek and evaluate regular feedback on the website, and to oversee a model of continuous improvements to the site.  The group has rewritten its charge to reflect these changes, and is currently in the planning stages of a usability review of the website.

The group has also developed a database for capturing input from the feedback and webmaster email addresses that will allow for better analysis of the problems reported.  It will also eliminate spam received by these addresses (usually 100+ messages per day per address), as the input form will not use email to transmit input.

Online Communities

Usage of the online communities system continues to expand.  There are currently approximately 143 communities set up in the system (more are added daily).  End-user documentation is almost complete and training of new user in person, by phone, and over the web, is ongoing.

Blogs & Wikis

Five ALA units currently maintain blogs:  ACRL, LITA, PLA, TechSource, and YALSA.  TechSource and YALSA maintain their blogs on software installed on ALA servers, while ACRL, LITA, and PLA are maintained off-site.  TechSource’s blog was recently cited as number 1 of “10 Blogs to Read in 2006” by LISNews http://features.lisnews.org/features/06/02/21/1328204.shtml .

ALA has recently created its first Wiki, for people to express opinions and offer advice for people attending the 2006 Annual Conference in New Orleans.  Its URL is http://meredith.wolfwater.com/ala2006/ (soon to change to http://ala2006.wolfwater.com).  It is being hosted by ALA member Meredith Farkas, creator of the very popular 2005 Annual Conference Wiki at http://meredith.wolfwater.com/wiki/index.php?title=ALA_Chicago_2005_Main_Page .  As use of Wikis grows, we will install Wiki hosting software on an ALA server.

Search Engine Evaluation

Our two-year contract with Google comes due December 2006.  We are evaluating our search requirements, and will either renew our contract with Google or implement an alternative search technology.

Website Statistics

Throughout the last half of 2005 and the first quarter of 2006, the ALA website routinely received between 7.5 million and 10 million page views per month.  The site currently contains around 45,000 published pages.  We continue to develop the Web Resources section of the website found under “Our Association.”  Web traffic statistics for divisions and other units are now available there through December 2005.

Website Style Guide

The Website Style Guide has been approved by the Website Advisory Committee, and is now in effect.  Oversight and enforcement of its provisions will become the purview of the Web Editorial Board as it takes on a more active role in monitoring the website.

Training Developments

Louise Gruenberg has begun a soft rollout of remote member-volunteer training sessions in Online Communities.  Participants receive a copy of the “Keys to the Kingdom” PowerPoint developed to introduce the features of Online Communities, as well as draft versions of the participants’ and administrators’ manuals.  Feedback from these early adopters will be incorporated into final versions of the manuals.

Existing remote member-volunteer training in the content management system has been improved by revising and expanding the introductory PowerPoint and revising and expanding upon the “CMS tip sheet.”  Participants also receive a copy of the introductory PowerPoint, a copy of the revised tip sheet, a CMS manual, and ALA’s Web Style Guide.

For the first time, delivery of training sessions have been scheduled “off hours,” which has enabled member-volunteers in varied time zones to participate.

Future developments include the creation of a training section on the ALA website, and developing materials for and training in the new content management system.  Online self-paced tutorials are also being developed.

Projects Status

· Committee volunteer system

Amos Lieberman is putting the finishing touches on an application that tracks committee volunteers from original contact through acceptance and updating iMIS.  It has been developed in conjunction with ALCTS, but has been expanded to be of use to all units.

· File transfer application

Work is almost complete on a file transfer application that will allow members and others to upload large files directly to a staff member’s personal directory on the central file server.  This application is being developed to overcome problems inherent in relying on anti-virus software to block large email attachments.  

· Council/VP/Treasurer candidate volunteer form(s)

We will begin shortly to implement needed changes in the online application used to collect statements from Council, Vice-President, and (this year) Treasurer candidates.  

· ListProc to Sympa conversion

Matt Ivaliotes has developed and will oversee the implementation of a plan to migrate all discussion lists currently maintained on ListProc to Sympa.  The plan includes a “weeding” of dead lists, numerous list subscriber notifications, and end-user education in the new list management system.

Future plans

· Online Dues System Enhancements

We have begun implementation of installment payments for dues and fund raising.  The initial implementation will not be web-enabled.  This project represents phase two, allowing members to choose installment payments when joining or renewing online.

· Online Donation System

Donations Manager will allow ALA to solicit and process charitable contributions via the ALA Web site.  It will be integrated with iMIS for the purposes of reading a returning donor’s profile and giving history information.  The new system will also eliminate re-keying of donor information, as it will write directly to iMIS.

· Federated Search

The Google search appliance does not currently index content from electronic distribution list archives or online communities documents and discussions.  Google currently bases its charges on the number of discrete files being indexed.  List archives alone currently comprise more than 600,000 files.  In order to provide searching of all ALA content, we will likely have to implement a federated search.  A federated search would allow us to index list (and other) content using a less-expensive (possibly free) search engine, yet bring together searches of the website content by Google and list content in one convenient place for end users.  It is expected we will be able to apply this federated search to our archived content as well.

· Web archiving 

We plan to use our new Knowledge Management System (KMS) as the central repository for archival materials. The KMS is intended to be an electronic archiving vehicle where data can be stored and displayed internally or to the public web site.  For example, the Public Library Standard of 1968 would be stored and retrieved from a database in the KMS and the current version of the Public Library Standards would be stored and retrieved from a database in the Web Content Management System (CMS).  Storing the information in the KMS allows us the ability to track historical information. The additional information stored in the KMS allows for searching in different ways (e.g. council resolutions by conference).  Information can be tagged to make it available for internal use, for members, or for the public.  Storing archival materials separately transforms the CMS into a vehicle for current communications, allowing the public website driven by the CMS to operate more efficiently because only current information will be stored and retrieved from there. The KMS was installed in December and is scheduled to launch this spring.  The classification for archiving materials from the website will be developed by the Library in collaboration with all units including ITTS and should be done by late spring or early summer.

