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EXECUTIVE SUMMARY:

· PIO prepares for first regional Advocacy Institute at the Southeastern Library Association, April 5, 2006.
· PIO prepares for second regional Advocacy Institute at New Jersey Library Assn. April 24, 2006.
· Plans are underway for Advocacy Institute at ALA 2007 Annual Conference, New Orleans.
· Library Funding report
· Speaking engagement
Southeastern Library Association (SELA) Regional Advocacy Institute

In May of 2005, the Ford Foundation awarded ALA $80,000 to be used towards advocacy efforts. Specifically, this money funds the Advocacy Institute on a Regional and Chapter level, working with Chapter Relations. The institutes are co-sponsored by ALTA, the Washington Office, Chapter Relations, and FOLUSA.

ALA will launch its first regional Advocacy Institute at the Southeastern Library Association (SELA) Annual Conference. The half-day training will be held on April 5, 2006, from 9:00 a.m. to 12:30 p.m. The program is entitled,  “American Library Association Regional Advocacy Institute: Library Advocacy in the Post-Katrina South.”  

Confirmed speakers include Carol A. Brey-Casiano, ALA Past-President and Chair of Advocacy Institute Task Force; Kathleen Imhoff, Executive Director, Lexington [Ky.] Public Library; Kentucky-based trustee Carolyn Ingram; and Marci Merola, Advocacy Specialist,  PIO. 

Tentative Agenda:

9:00  –     9:15

Welcome & Overview 

9:15  –     9:30

Web Resources

9:30  –   10:15

Coalition building 

10:15 –  10:30 
Break

10:30 –  11:30 
Lobbying 101: People are Politicians, Too 

11:30 – 12:25 
Getting Your Message Out 

12:25 – 12:30

Next Steps and Closing Remarks 

NJLA Regional Advocacy Institute

A second Regional Advocacy Institute will take place at the New Jersey Library Association Annual Conference. This half-day training will occur on April 24, 2006, from 1:00 p.m. to 4:30 p.m. 

Confirmed speakers include Gail Dysleski, New Jersey Trustee and ALTA representative to the Advocacy Institute Task Force; Patricia Glass Schuman, 1990-1991 ALA Past-President and Chair, Library Advocacy Now! Subcommittee, Ismail Abdullahi, Advocacy Institute Task Force member and Associate Professor, North Carolina Central University, School of Library and Information Sciences;  and Leslie Burger, 2006-2007 ALA President-Elect.

Tentative Agenda:

1:00 – 1:30
Getting your Message Out

1:30 – 2:15
Grassroots Coalition Building 

2:15 – 3:15
Messaging 

3:15 – 4:20
Lobbying 101: People are Politicians, Too 

4:20 – 4:30
Next Steps and Closing Remarks 
Regional Advocacy Institute, ALA 2006 Annual Conference, New Orleans

Planning is in process for the Regional Advocacy Institute at the ALA 2006 Annual Conference, Friday, June 23, 2006, 12:00 to 5:30. 

In order to collaborate with AASL, which is having an advocacy preconference the morning of June 23, the Advocacy Institute Task Force agreed to move the Advocacy Institute to the afternoon. A joint luncheon is being planned for AASL and Advocacy Institute participants. Possible focus of this luncheon will be the 65% Solution and statewide Tabor laws. The Advocacy Institute program will  focus on libraries affected by Hurricane Katrina.

Library Funding

Since June 2003, ALA has been tracking the status of library funding across the United States in public, academic, school, and state libraries.  This report provides information on the status of library funding during the first quarter of 2006.  

Although there were substantial positive trends, much of the information still reports deep cuts to library budgets affecting hours of operation, staffing levels, materials and acquisitions, technology, programming and services, construction and library enhancement, and other long-term projects.

The funding data is accumulated from published sources, including: LexisNexis (news from a broad range of media); Google news searches; and library-related journals and periodicals (e.g. American Libraries and Library Hotline)..  

Highlighted below is a current aggregate approximation of the funding data from the 2006 First Quarter:

· Overall library funding/budget cuts are at least: $4,382,877

· At least 332 library jobs have been eliminated, laid off or not replaced. 

· At least 6 libraries closed or faced closure  (Red Mountain and Dobson library branches in Phoenix, Ariz. face closure.) In Erie County (NY), the Martin Luther King branch library, Parkside Village, North Jefferson, and the Depew Branch library closed.
· At least 352 operating hours have been lost.

Trends (includes fundraising drives and bond issues raising money for libraries):

· Positive: 90
· Negative: 74

· Mixed or Neutral: 25

Details of Negative Trends

Limited funding causing libraries to be without personal reference help or handy children’s services – instead, they are replaced by telephone links, video conferencing and other technology to answer reference questions. In Tacoma, Wash., a realignment of staff will end unpredictable rolling closures at Tacoma’s public libraries. But critics allege the change will solve one problem while developing others, leaving most branches without personal reference help or children’s services and replacing them with virtual reference. 

Reduction of budgets for grant-funded projects:  The California State Library is planning a 50% reduction in funding for the Librarians’ Internet Index (LII) website, beginning July 1, due to insufficient LSTA funds. Featuring thousands of high-quality websites selected, described, and organized by librarians, the LII gets some 10 million hits per month; a companion e-newsletter has over 35,000 subscribers. 

Major cuts pending to governmental libraries: The U.S. Environmental Protection Agency’s network of libraries stands to lose $2 million of its $2.5 million in funding under President Bush’s proposed 2007 budget, which threatens to close the headquarters library and many regional facilities as well as shut down the libraries’ electronic catalog. 

States asking that public libraries match state funds with funds from local sources. The West Virginia Library Commission is drafting rules that would require public libraries to match every state dollar they receive with a dollar raised from local sources.
Academic libraries that may lose journal subscriptions as the libraries are facing debt. University of Louisville students may soon lose access to a number of scholarly journals provided through the library system if funds cannot soon be obtained. Rising costs of subscriptions for both hard copies and electronic versions of scholarly journals and research databases have created budget woes for the library, which is now $500,000 - $600,000 behind in subscription payments. While no subscriptions to scholarly journals have been permanently deactivated, if funds are not identified soon, cuts will have to be made.

School libraries with insufficient funds to purchase necessary books.  With a hefty budget shortfall predicted for the coming school year in Dallas, Texas, district officials are considering cutting funding for new library books at all 18 schools to save roughly $100,000.

Major library systems facing drastic cuts: The Memphis Public Library needs to trim $700,000 from next year’s operating budget as part of the city’s efforts to reduce costs among all its departments. The library’s current operating budget is $19 million, but it faces a reduction in state funding by $50,000 for materials in 2006. In Indianapolis, after long delays, the city's Central Library expansion should finally be finished by 2008. But to heat the building and keep its lights on, the Indianapolis-Marion County Public Library may have to shutter half a dozen of its 22 branches. IMCPL officials say the system faces dire financial woes. They project a $1 million shortfall in next year's $36 million budget, and even bigger problems after that. By 2008, IMCPL expects to be short $6.3 million a year, or about a sixth of its budget. Library officials say they've already cut operations to the bone, slashing $2 million in annual spending since 2003.

Details of Positive Trends

Expanded services to multiethnic communities. Multnomah County Library, Portland, Ore., has been awarded a $42,107 grant from the Institute of Museum and Library Services to help plan library services for the county’s growing Chinese, Slavic, and Vietnamese communities.
Training of bilingual librarians: Denver Public Library (DPL) has committed to developing bilingual staff and employees who can serve minority populations with the help of a $670,000 grant from the Institute of Museum and Library Services (IMLS). 
The development of exciting new libraries: The New York Public Library held a dedication ceremony January 17 for a new, state-of-the-art, five-story central branch in the Bronx—a facility three times the size of the Fordham Library Center that had served the borough for 82 years. The $50-million, 78,000-square-foot Bronx Library Center, designed by Dattner Architects, offers 127 desktop computers for public use and houses 200,000 books, periodicals, and multimedia items for the community’s ethnically diverse users. 

Pennsylvania Gov. Ed Rendell has called for a record increase of 23% in state support to public libraries. Libraries would receive $14.1 million. It appears it would restore all the cuts made in 2003 and provides an additional amount beyond. The 2003–2004 budget slashed library funding by 37%, forcing 75% of the state’s libraries to reduce acquisitions, 43% to cut hours, and 34% to trim staffing.
Details of Mixed Trends

Federal funding proposals ranging from good to terrible: President Bush’s proposed 2007 budget, released February 6, would boost funding for library programs at the Institute of Museum and Library Services to $220.9 million, an increase of nearly $10.3 million over FY 2006.  However, The U.S. Environmental Protection Agency’s network of libraries stands to lose $2 million of its $2.5 million in funding under President Bush’s proposed 2007 budget, which threatens to close the headquarters library and many regional facilities as well as shut down the libraries’ electronic catalog. 

Speaking Engagement

The Association of American Publishers (AAP)

Speaker: ALA 2006 Michael Gorman

Topic: Where Have All the Readers Gone? And How Can We Find New Ones?

Date: March 14, 2006

Organization: The Association of American Publishers (AAP)

Event: Annual Meeting


Location: New York

Audience: The Association of American Publishers is the national trade association

of the U.S. book publishing industry.  AAP's members include most of the

major commercial book publishers in the United States, as well as

smaller and non-profit publishers, university presses, and scholarly

societies.  AAP members publish hardcover and paperback books in every

field, educational materials for the elementary, secondary,

postsecondary,  and professional markets, computer software, and

electronic products and services.   

