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Proposed Budget

Presidential Initiative: Libraries Transform Communities

	Planning Meeting, Princeton, NJ Fall 2006

One-day meeting for 25 people to plan midwinter and annual 2007 activities around Burger presidential initiatives

Travel

Airfare for 12 participants @$400 

Train, mileage, ground transportation for 22 participants @ $150 

Lodging, for 18  @ $ 225 

Catering – dinner, breaks, lunch (Princeton PL caterer)

Copies, AV, etc.

TOTAL
	$ 4,800

$ 3,300

$ 4,050

$ 2,000

$    550

$14,700

	Emerging Leaders Pre-conference Annual 2007

2-day pre-conference for 100 new librarians (3 years or less in the profession) to develop leadership skills that can be applied to ALA committees. In return for “free registration” at the pre-conference participants will be assigned to work with specific ALA Committees or within the association to assist with organizational activities.  They may be assigned as committee interns, be presented to the president-elect for potential committee appointments, assigned to shadow an ALA leader, or assist an ALA staff member.  We will work with the ALA Orientation, Training and Leadership Development Committee to plan the pre-conference.

Funding to be from a combination of ALA and corporate sponsors.

Conference site, 2 days @ $1,000/day

Catering (breaks and box lunch for two days @ $60/day for 100 people

Trainer, 2 days @ $1,500/day

Handouts, etc

AV rental (data projector, laptop, mikes) 

TOTAL
	$ 2,000

$ 6,000

$ 3,000

$    800

$ 1,000

$12,800

	Legislative Forum, Fall 2006

Invitational meeting with 50 key library leaders to develop a national agenda for libraries.  To be held in conjunction with the ALA Washington Office Fall Retreat.
	$10,000


	Transforming Libraries Summit, January 2007, Seattle

A 1-day summit for 100 people to provide a blueprint for transforming libraries including training on innovation to be held at the Seattle Public Library

Trainers/Speakers 

Catering – breaks and lunch 150 people @ $50

Audiovisual/handouts

Intend to apply for grant funds as well – if we obtain a World Book Grant more people will be invited

 
	$  5,000

$  7,500

$  4,000

$16,500

	Website/Blog Development –

A new feature on the ALA or Burger website featuring stories about library transformations, including podcasts and streaming video with real-life examples or librarians who have transformed libraries and their communities.  Establish ilovelibraries.org as the site for sharing stories.


	$  5,000

	Transformation Kits/Publication

Develop a “tool-kit” with practical solutions about how individuals can transform their libraries.  Create a publication - 

“101 Ways Your Library can Transform its Community”.

Printing and distribution costs
	$  6,000

	Research Support for Initiative

Cost for hiring researchers to develop background papers for summit and writers for publication


	$10,000

	Librarians without Libraries/Library Partners Program

Start-up and promotional costs to establish a “librarians without libraries program” that places volunteer librarians in libraries that need help and creates partnerships among libraries
	$  5,000

	President’s Programs

Speakers at Midwinter and Annual 2007 Conferences





	$ 20,000

	TOTAL








	$100,000








