EBD # 6.1 
2005-2006
TO:  

ALA Executive Board
RE:

ALA Development Office
ACTION REQUESTED/INFORMATION/REPORT:

Information report only.

ACTION REQUESTED BY:


Keith Michael Fiels, Executive Director, ALA

CONTACT PERSON:
Patricia Martin, 312.280.5419, pmartin@ala.org
DRAFT OF MOTION:
No request for action
DATE:
January 20, 2006
BACKGROUND:
Activity report of the ALA Development Office.
 Attachments

January 9, 2006






To:
ALA Executive Board

From:
Patricia Martin

Re:
Development Office Activity Update, Winter 2006 Meeting



Over the past six months, I have undertaken the following work to help increase the American Library Association’s capacity to attract funding and cultivate a pool of prospects to support its mission.

Activities included:

Leveraging existing relationships

· Strengthen ALA’s potential to gain renewals and seek re-investments from existing partners:

Results:

· Office Depot and Logitech renewed as Library Champions even after their promotional campaigns with ALA ended.  This proves it is possible to grow a donor base of companies beyond library-specific industries.

· Meet with current sponsors to discuss ways of expanding the relationship for future funding or enhancing current projects.

Results:

· After active cultivation and fulfillment of program objectives, Investor’s Protection Trust has expressed interest in continuing and potentially expanding their support of ALA.

· Grow the Library Champions program by laying the proper foundation:

Results:

· Assigned Giovanni Rivas to the Library Champions to manage communications with them and personalize contact.  

· Redesigned American Libraries insert and on-site signage to communicate the link between the Library Champions Program and ALA’s advocacy efforts. The redesign includes photos and brief articles of key advocacy programs/projects that were supported using Library Champion funds.  This serves as a key component in communicating back to the Library Champions 

· Identified methods for expanding the program by diversifying the donor base by reaching out to companies beyond the library community to create interest in libraries. 

· We currently have 37 Library Champions with a 100 percent renewal rate for those Champions set to expire at the end of the 2005 calendar year.  

· Strengthened the value and identification of the ALA Library Champions logo.  The new color scheme for the logo will be used for all publications and forms of media.  This will help ALA establish and maintain a consistent identity for the Library Champions and their logo.  

· Made the Library Champions logo a permanent fixture on the Advocacy Resource Center website.  A hyperlink to the Library Champions website and contact information for the Development Office will help identify this page as an advocacy item made possible by our Library Champions.

Prospecting for new funding partners

· Raise awareness for ALA with a new marketing piece aimed at corporate and foundation leaders.

Result:

· Hired award-winning design team to develop a publication aimed at companies and foundations.  Negotiated deep discount for ALA on design services.  Publication is in final design phase, will go to press in February for mailing in March, in time for budget planning phases for many of these influentials.

· Gather information on “socially responsible” investment funds and their criteria for selecting companies for their portfolios.  From this pool, groom a prospect list of 150+ companies with goals and values that align with ALA.

Result:

· Phase 1 prospect list approved by Committee.  Goes to Board for approval.

· Strengthen prospecting communications including letters, presentations, and background materials

Result:

· Created new pitch letters for ALSC, Library Champions

· Priced, packaged and developed a sponsorship proposal for Teen Read Week that meets industry standards, and is competitive as a promotional platform.  Office Depot is considering the proposal now.

· Created an outcomes outline for Investor’s Protection Trust and trained PIO on its use.

· Assist in conversations with new funding sources to attract dollars to ALA.

Result:  

· Attracted a major grant from Dollar General for nearly $1 million in program support and re-grant money to support school libraries affected by disaster.

Assisting with operations

· Design a prospect-tracking process for major gifts.

Result:  

· Giovanni has been trained on an existing component of the IMIS systems designed for the purpose that can be used universally across ALA and creates a history of solicitation activity for prospect research purposes.

· Develop a central repository for award letters.

Result:

· Created a chronological binder for all awards and contracts received in past 6 months.  NB--More effort will be needed to codify documentation and record keeping in Development. 

· Work cross-functionally with departments and divisions to share information on funding opportunities and support their efforts that market ALA to a broader public.

Results:

· AASL, Teen Read Week, Public Programs, Campaign For America’s Libraries, Day of the Child, Office of Intellectual Freedom, have all received assistance with strategy, proposal review, brainstorming and direct assistance in bringing projects forward for funding.

· Competitive analysis undertaken for American Libraries on content sponsorship business models for new web-based newsletter.

· Two new employees, Director and Associate were recruited, interviewed and hired.

Planned Giving – William (Bill) Gordon

· Since the report prepared at the time of the Fall Executive Board meeting there have been no additional “closures,” the dollar amounts reported at that time remain the same.  There are four potential planned giving donors with whom I am working at the present and I expect each of these to have favorable conclusions.  I also continue to work on "paperwork" issues with some of the donors reported in the Fall.

· I continue to make several cold calls each week regarding planned giving.  If there is a theme resulting from these calls, it is what is now known as donor fatigue.  Several of the members with whom I speak clearly understand the difference between giving now and creating a planned giving program for themselves.  However, many want to wait to discuss planned giving until the impact of multiple solicitations for disaster relief "wears off."  As you know, both members and friends of ALA have given generously to relief efforts for libraries and for victims of the disasters.  2005 was a year of remarkable disasters that, rightfully, had a huge impact of giving.

· I have written an article on planned giving which is published in the January issue of American Libraries.  It is hoped that this article will stimulate more discussions about planned giving and create more opportunities for the Development Office staff to work with members and friends on individual planned giving programs.

· There will be a Planned Giving Seminar presented at the Mid-Winter Conference.  Attorney Paula Goedert will present the seminar.  I will be on hand to follow up with anyone who would like to talk about their own plans for giving, or for plans they may have for their on institution's planned giving programs. The seminar, for which you do not need to register, will be held at the Henry B. Gonzalez Convention Center- Room 007D on Monday, January 23rd from 12:30 to 1:30 p.m.

