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BACKGROUND:

ALA continues its emphasis on library advocacy through the launch of the ALA Advocacy Resource Center on the Web site; activities at the ALA 2006 Midwinter Meeting, a regional rollout of the Advocacy Institute; revised advocacy products, speaking engagements, and aggregate research on Library Funding.

EXECUTIVE SUMMARY:

· PIO prepares for launch Advocacy Resource Center
· PIO prepares for Advocacy Institute at ALA Midwinter Meeting ‘06
· Additional advocacy activities at the ALA Midwinter Meeting ‘06
· Plan in development for Regional Institutes
· Advocacy Institute Syllabus and Curricula
· Quotable Facts about America’s Libraries revision
· Speaking engagements
· Library Funding report
ALA Advocacy Resource Center

The ALA Issues & Advocacy page, located at www.ala.org/issues&advocacy, is being revamped to more accurately reflect the content of the page and will be called the ALA Advocacy Resource Center. Left-hand navigation has changed to more accurately reflect advocacy topics. Design of main window has been approved. New sections include: “Getting Started,” a motivational piece for the beginning advocate; and “Grassroots Resources,” a bibliography of articles and Web sites pertaining to specific advocacy issues. Other new features include links to statistics and reports from ORS, and ACRL’s and AASL’s advocacy pages. To increase visibility of Library Champions, the Library Champions logo and associated text was added to the main page.

The site will continue to house key initiatives such as the ALA Strategic Plan for Advocacy; the Library Funding Web site, advocacy publications including the new Action Kit, Key Messages and Best Practices database, links to ALTA’s Advocacy Registry, Washington Office’s Take Action Legislative Center, and the Campaign for America’s Libraries, as well as links to state and regional chapter
The Advocacy Resource Center launched just prior to the ALA 2006 Midwinter Meeting.

Advocacy Institute, ALA 2006 Midwinter Meeting
An agenda has been set for the Advocacy Institute, to take place on Friday, January 20, 2006, at the Hilton Palacio del Rio Hotel. Washington Office is working on securing guest speakers. (See below for abbreviated agenda.) Texas Library Assn., New Mexico Library Assn., and Arkansas Library Assn. have signed on as cosponsors. 

Agenda:
  9:00 – 10:00 



Registration






10:00 – 10:15
Welcome and Expectations of the Day



10:15 – 10:30
The Importance of Advocacy and the Message

10:30 – 11:30
Getting your Message Out

11:30 – 12:15  


Nuts and Bolts: Grassroots Coalition Building

12:15 – 1:15



Lunch with Guest Speaker

  1:15 – 2:20



Lobbying 101:  Politicians Are People, Too
  2:20 – 2:30
Next Steps and Closing Remarks

Additional Advocacy Activities at the ALA 2006 Midwinter Meeting
LAN! Training
Saturday, 1:30-3:30, Gonzalez Convention Center Room 217A

Advocacy Coordinating Group Meeting 
Sunday, 1:00 - 2:30, Leslie Burger’s Suite, Marriott Rivercenter


Advocacy Institute Task Force Meeting  
Sunday, 2:30-3:30, Carol Brey-Casiano’s Suite, Marriott Rivercenter

LAN! Subcommitttee Meeting
Sunday, 4:00-5:30, Gonzalez Convention Center,  Room 102 B

Regional Advocacy Institutes

In May of 2005, the Ford Foundation awarded ALA $80,000 to be used towards advocacy efforts. Specifically, this money is to help produce the Advocacy Institute on a Regional and Chapter level, working with Chapter Relations. PIO and Chapter Relations will work with the Advocacy Institute Task Force to create a strategic plan for these funds.

The Advocacy Institute Task Force agreed upon these locations for the list of Regional Institutes.

2006

1. ALA Midwinter Meeting

San Antonio

January 20-25

2. TNA/SELA Joint Conference* 
Memphis

April 6-7

3. NJLA Conference


Long Branch

April 24-26

4. ALA Annual Conference

New Orleans

June 22-28

5. CLA Annual Conference

Sacramento

November 10-13

2007

1. ALA Midwinter Meeting

Seattle


January 19-24

2. ACRL 



Baltimore

March 29 - April 1
3. ALA Annual Conference 

Washington D.C.
June 21-27

4. MPLA/NMLA**


Albuquerque

tbd (fall?)

5. AASL



Reno, NV

October 25-28

Alternatives:
CLA Annual Conference


Southern CA

November 2007

NJLA





Long Branch

April 24, 25, 26, 2007

Advocacy Institute Syllabus and Curricula
Keith Michael Fiels has designated funds and a writer, Pat Earnest, to develop a syllabus for the Advocacy Institute. This would provide the framework for any speakers running the Advocacy Institute and will provide a segue into any of the Advocacy Curricula, discussed below.
Carol Brey-Casiano gave $5,000 of her Presidential budget as a basis of developing curricula for future advocacy trainings, both within the Advocacy Institute structure and independent of it. Three topics were approved by Carol, including:

Advocating for School Library Media Centers; Advocating for Academic Libraries; and 

Advocating for your Public Library, which would include specifics on how to give effective budget presentations, what to do if you experience budget cuts, passing referenda and bond issues.

Quotable Facts about America’s Libraries
A redesign of Quotable Facts about America’s Libraries is scheduled to be ready for the ALA 2006 Midwinter Meeting. The new version includes updated facts and two additional panels: one denoting return on investment information at the state level; the second is a breakdown of how much states spend per child on school library media centers. A Spanish version is also being produced. 
Speaking Engagements

Speaker: ALA President-Elect Leslie Burger

Topic: The Future of Libraries
Date: May 20, 2006 

Event: Book Expo

Place: Washington, DC

BookExpo America, the largest book publishing event in the U.S., will be held May 18-21, 2006. It attracts book publishers and other publishing professionals, librarians, writers, and many others with more than 2,000 exhibits, 500 authors, and more than 100 conference sessions.  More information on the event is available at http://www.bookexpoamerica.com/App/homepage.cfm?moduleid=42&appname=288
Library Funding

Since June 2003, ALA has been tracking the status of library funding across the United States in public, academic, school, and state libraries.  This report provides information on the status of library funding during the fourth quarter of 2005.  

There were deep cuts to library budgets affecting hours of operation, staffing levels, materials and acquisitions, technology, programming and services, construction and library enhancement, and other long-term projects. There also were positive library funding developments in some major metropolitan areas.

The funding data is accumulated from published sources, including: LexisNexis (news from a broad range of media); Google news searches; and library-related journals and periodicals (e.g. American Libraries and Library Hotline). ALA recognizes that information presented in the media represents only a portion of the funding crisis.  

Highlighted below is a current aggregate approximation of the funding data from the 2005 Fourth Quarter:

Positive trends: 103

Negative trends:  72
Mixed or Neutral trends: 32

Details:

Positive Trends:

Some library funding battles have had a positive outcome thanks to voter support. Voters in John Steinbeck's hometown of Salinas, Calif., voted by more than 60 percent to raise a half-cent tax to fund libraries and other essential city services.  With a slogan of "Measure V for Vital City Services," almost 9,000 voters helped to pass the referenda. It is estimated that the tax will raise about $11 million per year over the next 10 years to restore library services, as well as fund parks and recreation and more police officers. All three of the city’s libraries had faced closure.

Virtual libraries: Virtual reference services available 24 hours a day are creating a virtual library branch complementing the existing brick-and-mortar versions the library boasts in Rolling Hills Estates, Palos Verdes Estates and Rancho Palos Verdes, Calif. as well as in many other places.
Libraries as modern civic centers: According to the Los Angeles Times, Los Angeles is nearing the completion of a $317-million modernization program to build and renovate 63 branch libraries, finishing them on time and under budget. The libraries are versatile and thoroughly modern places that have fueled a 70% explosion in library usage over the last decade. These public institutions are encouraging ties between immigrants and their new city as well as helping to bridge divisions of class and race with the simple act of bringing Angelenos together in safe, beautiful spaces. 

The new libraries were planned as a different kind of branch — larger, higher-tech and consciously designed to be inviting community centers as much as repositories for books. At more than 10,000 square feet (and sometimes larger), they are at least twice the size of those built in the late 1950s and early 1960s. Each features more than two dozen computers hooked to the Internet. They have meeting rooms to accommodate classes, neighborhood gatherings and art exhibitions. All feature airy, open spaces where patrons can linger, reading, working, even quietly chatting. Each has a distinctive design that marks it as a neighborhood landmark. Today, as the building program winds down, there are 16 renovated branches and 47 new ones either completed or in development, including five new ones funded with money saved during construction. When the last new library opens, Los Angeles will have 72 branches, nine more than the city had when the building began.

Public pressure resulting in restoration of library services and hours. Thanks to the efforts of city councilmen Michael Nutter and Frank DiCicco, rallies organized by Friends of the Library, and an injunction from Judge Carrafiello, 2005 will be much better for the library and librarians of Philadelphia than was expected. A decision that had been made to move 20 libraries to half-time schedules and permanently lay off librarians has been stopped. After much public pressure, the mayor came around, the money was restored, and the libraries will be fully funded. Some 80 staff will be hired or rehired, half of them librarians. Some 15 library trainees also will be hired. 

Innovative library centers: The $41 million, 102,000 square foot ImaginOn: Joe and Joan Martin Center, is a new ambitious, collaborative venture of the Public Library of Charlotte & Mecklenburg County, NC, and the Children’s Theatre of Charlotte. The innovative center houses two major performance spaces at opposite ends of the building, with children’s and teen library spaces centrally located at the highest and lowest levels. 

Libraries with exciting new and renovated buildings. Seattle Public Library has spun out 17 new or renovated buildings since its constituents approved the $196 million "Libraries for All" bond issue seven years ago. This year's crop includes the renovation/addition to the Lake City branch, the International District/Chinatown storefront library, and the new Ballard branch. The Lake City branch, which was dark, now has new skylights and a glass-walled “quiet room.” The ID/Chinatown branch is essentially a 3,800-square-foot storefront interior design in an existing commercial building, the library sandwiched between a Chinese restaurant and a community center. The new Ballard branch makes a bold, theatrical statement at first sight, then opens up to reveal layer upon layer of intriguing details, according to critics.

Bilingual story hours: The Ocean County Library in Toms River, NJ, received grants to provide bilingual story hours at 10 branches and to recruit bilingual Spanish-speaking teens and college students and train them in the art of storytelling.

Mixed Trends:

Public libraries creating foundations to raise funds. The Albany (NY) Public Library is joining a growing list of public libraries that use not-for-profit fundraising arms to collect tax-deductible donations at a time when taxpayer support is under increasing pressure. Recently, it launched its first fundraising drive by mailing an appeal to 20,000 of its most regular visitors. Foundations have a better chance of getting grants from other foundations and corporate sponsors

Negative Trends:

After the Ohio legislature froze the budget for Ohio libraries, libraries such as the Toledo-Lucas County Public Library had to reduce their budgets resulting in acquisitions cutbacks. The Barberton Public Library (Ohio) has reduced purchases of books and other materials, frozen wages and hiring, and cut programming and building maintenance.

Academic libraries with insufficient funds for purchasing journals. Decreasing funds are being met with rising prices for journal subscriptions. The University of North Carolina libraries, faced with a $1.3 million library funding cut, has been forced to cut subscriptions.

Political agendas that advocate tax cutting by what’s called the “65 percent solution.” In Florida, schools would be forced to spend almost two-thirds of their operating budgets on classroom expenses, such as teacher salaries and student supplies, which could lead to cuts in other critical school services, such as school librarians and school libraries. The 65 percent proposal is part of a nationwide push by First Class Education, an organization started earlier this year by Patrick Byrne, founder of the online retailer Overstock.com. The group aims to make American schools more "effective and efficient" and now has campaigns under way in 15 other states and Washington, D.C. 

Insufficient funds to purchase books: For three straight years, the state budget crunch has left the San Bernardino Public Library without money to buy books. San Bernardino officials set aside $100,000 this year, but the library director said that even that amount falls short of what she needs for purchases. 
Reductions in hours and elimination of Sunday hours. Madison, Wis. may stop Sunday library hours under the 2006 operating budget. On Sundays, the staff is paid overtime, or one-and-a-half times their hourly rate, because of their contract. The Sunday hours were added in the late 1990s. As it stands, eliminating Sunday hours would mean a $60,000 savings in the $202 million budget.

