2006-07 EBD #3.2
2006-07 BARC #25

TO: ALA Executive Board
Budget Analysis and Review Committee (BARC)

DATE: October 13, 2006

ACTION REQUESTED:
Approval of the Final FY 2007 Total ALA Budget

ACTION REQUESTED BY:
Gregory L. Calloway, AED, Finance
Sandra Lee, Director, Planning & Budgeting

DRAFT OF MOTION:
The motion for the Executive Board's consideration will be presented by the
Finance & Audit Committee report to the Board on Saturday, October 28,
2008:

BARC recommends to the Executive Board approval of the Final FY 2007
General Fund Budgetary Ceiling of $29,659,840, including a $1,682,647 net
asset transfer to offset the Plant Fund net operating expenses.

BARC recommends to the Executive Board approval of the Final FY 2007
Divisions Budgetary Ceiling of $20,373,665. BARC recommends to the
Executive Board the addition of three FTEs to Divisions in FY 2007, one
FTE for ACRL, one FTE for CHOICE and one FTE for YALSA,

BARC recommends to the Executive Board approval of the Final FY 2007
Round Tables Budgetary Ceiling of $868,237.

BARC recommends to the Executive Board a $1,682,647 transfer from the
General Fund to offset the Plant Fund net operating expenses.

BARC recommends to the Executive Board approval of the Final FY 2007
Grants and Awards (Restricted Fund) Budgetary Ceiling of $4,468,247.

BARC recommends to the Executive Board approval of the Final FY 2007
Long Term Investment Fund (Endowment Fund) Budgetary Ceiling of
$1,170,987 including $94,217 capital gain to be allocated for funding the
ALA Spectrum Initiative and a transfer of $281 446 interest and dividends
from Endowment Fund to the General Fund in accordance with Policy 8.5.1.



BARC recommends to the Executive Board approval of the transfers from
Division operating fund balances to Long Term Investments of $250,000:
ACRL $100,000, CHOICE $50,000, AASL $50,000, and RUSA $50.000.

BARC recommends to the Executive Board approval of the transfers from
Round Table operating fund balances to Long Term Investments of $25,000
from LIRT.

BARC recommends to the Executive Board approval of the Final FY 2007
total ALA Capital Budget of $1,912,400.

BARC recommends to the Executive Board approval of the Final FY 2007
General Fund Small Division allocation of $132,458.

BARC recommends to the Executive Board approval of a 3% compensation
adjustment to base salary and a .5% individual incentive with a fiscal year
impact of $518,000 in FY 2007.

BARC recommends to the Executive Board approval of the Final FY 2007
Total ALA Budgetary Ceiling of as follows:

General Fund $ 29,659,840

Division Fund 20,373,665

Round Tables 868,237

Grants & Awards 4,468,247

Long Term investment 1,170,987

TOTAL 3 56,540,976
BACKGROUND/OVERVIEW:

At the Annual Conference meeting in New Orleans, the ALA Executive Board and
Council received and approved the total ALA annual estimate of income for the
fiscal year 2007. The approved budget included Preliminary revenue estimates for
several funds. At this Fall meeting, budgets for the divisions, grants and awards
and long-term investment funds are presented for final approval.

Since the Annual Conference, several of new grants have been awarded to ALA
and the funds fo be incurred have been included in the final budget. Divisions
have also submitted final changes based upon recommendations by their
respective boards,

Following is a recap of budget modifications highlighted by fund.

GENERAL FUND

The FY 2007 General Fund revenue (annuai estimate of income) budget of
$29,659,840 is $24,000 over the Annual Conference presentation due to budgeted
donation for PIO webcast and Diversity Office. The budget represents a 7.7%
increase over the FY 20086 budget while the revenue estimate is reasonable.

2



Quarterly projections will be provided throughout the year so that revenues and
expenses will be balanced by year-end.

Plans for monitoring the budget include monitoring conference revenue, Publishing
and dues income while continuing to maximize interest income. Reduction in
expenses based on any variations in revenue will be developed and
communicated as necessary. The Publishing and Conference (Midwinter and
Annual) net revenue is budgeted at $1,856,243 and $1,306,882, respectively,
which in addition to dues income of $5,669,985, represents the primary funding to
support ALA operation and programs. Annual Conference net revenue and dues
income projections are being reconciled in light of recent events.

The General Fund expense budget is $29,659,840. Approved budget items
include: compensation adjustment of $518,000 (a 3% merit base increase and a
5% individual incentive), depreciation on new equipment, indirect cost rate of
21.5% and overhead adjustments related to approved grants. [Note: payroll and
related expenses represent 47.2% of total expenses at $13,988,005. Travel and
related expenses represent 4.3% at $1,265,767.]

Areas to monitor this year include the level of membership renewals and dues
income, exhibitor and member attendance at the Washington, DC conference, on-
line job list revenues, Booklist on-line revenue, renewals of subscriptions and
advertising income.

DIVISION FUND

Total division revenues are budgeted to reach $12,174,603, which is $26,808
decrease from the preliminary budget approved by Council of $12,201.411.
Several divisions made revenue adjustments. ACRL decreased revenues by
$93,943; AASL increased revenues by $40,000; ALCTS increased revenues by
$18,910; RUSA increased revenues by $5,000; ALTA decreased revenues by
$12,875; and ALSC increased revenues by $16,500

Based upon the total division FY 2006 budgeted ending net asset balance of
$8,199,062 coupled with the FY 2007 budgeted revenues of $12,174,603, the total
division budgetary ceiling for Executive Board action is $20,373,665. Division
expenses are budgeted to reach $13,689,218 including $1,138,323 in overhead
and $81,252 in taxes. Several divisions made expense adjustments to the budget
with a total of $38,665 decrease since Annual Conference. PLA decreased
expenses by $11,891; ACRL reduced expenses by $47,947; CHOICE decreased
expenses by $454; AASL decreased expenses by $2,771; ASCLA decreased
expenses by $174; ALCTS increased expenses by $15,688; LAMA increased
expenses by $6,019;RUSA increased expenses by $4,213; ALTA decreased
expenses by $9,881; LITA decreased expenses by $10,822; ALSC increased
expenses by $16,836; YALSA increase expenses by $2,519.

Divisions in total plan to spend down their net asset balance by $1,514,615 and
transfer $250,000 into the long-term investment account for a total $1,764,615



reduction in the operating net asset balance. The net asset draw down is primarily
a result of PLA and AASL upfront costs for their naticnal conferences in 2008,

Transfers to the long-term investment account include: ACRL, $100,000; CHOICE,
$50,000; AASL., $50,000; and RUSA, $50,000. Discussion continues between
ACRL/CHOICE and management concerning purchase of a building and the
impact of transfers and a down payment.

Small division support totals $132,458. ASCLA will receive $42,174 and is
expected to end the year with $65,044 in net assets. ALTA will receive $90,284
and is expected to end the year with $14,425 in net assets. YALSA did not
request support and is expected to end the year with $458,084 in net assets.

ROUND TABLE FUND

Total revenues are budgeted at $357,461. Preliminarily, all round tables appear to
have positive net assets ending FY 2008. All round tables are budgeted to end FY
2007 with positive net assets except VRT. Round Table net assets are budgeted
to end the year at $501,746. The final budgetary ceiling for approval is $868,237,
which includes, in addition to the FY 2007 revenue estimate of $357,461; the FY
2006 budgeted net assets of $501,746. Transfers to the fong-term investment
account includes: LIRT $25,000.

PLANT FUND

The Plant Fund budget now includes the Headquarter and Washington Office
building expenses. The Plant Fund Headquarter Expenses are budgeted at
$1,222,604 and it includes the expenses of the Building & Maintenance Unit of
$823,116. The Plant Fund Washington Office Building expenses are budgeted at
$460,043. The General Fund will transfer a total of $1,682,647 to offset the Plant
Fund operating expenses.

GRANTS and AWARDS

The final Grants and Awards fund provides $4,468,247 in funding from
government and non-government sponsored programs. Changes since the
Annual Conference budget presentation include the following:




New Projects Grant Amount Qverhead

Dept. of Justice - Kids Count $ 24,681 $ 2,500
Gates Foundation-General

Operating Grant $ 176,000 $ 22,825
Gates-Technology Access Study $ 901,031 $ 116,874
NEH-We the People-the pursuit

of happiness $ 764,481 $ 147,466
Next Book-Let's talk about it

Jewish Lit H $ 340,517 $ 30,956
NEH-Ben Franklin-In search of a

Better world $ 200,167 $ 38,612
Walgreens Consumer Health Grant $ 15663 $ 3,163

The Grants and Awards budget also includes funding related to the Campaign for
America’s Libraries ($301,000, of which $108,600 will be funded from the Library
Champions and $192,400 from outside funding).

LONG-TERM INVESTMENT FUND

FY 2007 capital gains are budgeted to grow 3.5% and interest and dividends at
3.5% for a total return of 7%, yielding an estimated $1,689,676 in total return.
Spectrum interest and dividends are budgeted to yield $94,217. In order to
support both scholarships and other expenses, a total of $94,217 in capital gains
will be used to fund total Spectrum expenses of $192,727. Spectrum expenses
included $125,000 scholarships for 25 scholars and $37,500 institute expenses for
25 scholars. Interest transfer to the General Fund is budgeted at $281,446.

CAPITAL BUDGET

Capital expenditures for FY 2007 are budgeted at $1,912,400 as compared to
$1,725,013 in the FY 2007 budget. Expenditures related to the association
management system, include the $515,500 of software and $383,500 related
hardware costs representing year ten of implementation. In addition, the capital
budget includes $470,000 on-line software development, other computer related,
$71,834, divisions furniture and equipment, $26,250, and other equipment and
building related investments, $345,316. A $100,000 capital contingency budget
has been allocated in FY 2007.

FINAL2007BUDGETFALL.DOC
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