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While the search is underway for a permanent Director of Development, I have undertaken the following work to help increase the American Library Association’s capacity to attract funding and cultivate a pool of prospects to support its mission.

Activities include:

Leveraging existing relationships

· Strengthen ALA’s potential to gain renewals and re-investments from existing partners by establishing a consistent process for reporting success back to partners that demonstrates measurable outcomes across a variety of delivery points.

· Meet with current sponsors to discuss ways of expanding the relationship for future funding or enhancing current projects.

· Grow the Library Champions program by laying the proper foundation:

· Communicate to donors, as well as members, the link between the Library Champions Program and ALA’s advocacy efforts to help them better understand the work those contributions make possible for ALA on behalf of libraries.

· Collaborate with Bill Gordon on new methods of cultivation and personalization of solicitations.

· Identify methods for expanding the program by diversifying the donor base using existing resources.  

Prospecting for new funding partners

· Seek opportunities to tell success stories to philanthropic audiences and influencers through existing vehicles such as American Libraries and Chronicle of Philanthropy.

· Raise awareness for ALA with a new marketing piece aimed at corporate and foundation leaders.

· Gather information on “socially responsible” investment funds and their criteria for selecting companies for their portfolios.  From this pool, groom a prospect list of companies with goals and values that align with ALA. Targets should include industries such as media, banks, retailers, utilities and insurance companies. 

· Gain approval to cultivate the pre-qualified prospects.

· Provide guidance on how ALA can align its programming with prospect’s marketing objectives to increase revenue potential.

· Review and strengthen prospecting communications including letters, presentations, and background materials.

Assisting with operations

· Design a prospect-tracking process for major gifts.

· Develop central repository for award letters and agreements so ALA staff and legal counsel can have handy access to Development’s legally-binding documents.

· Work cross-functionally with departments and divisions to share information on funding opportunities and support their efforts that market ALA to a broader public (e.g. Teen Read Week, Public Programs, Campaign For America’s Libraries, Day of the Child, Office of Intellectual Freedom, international programs).

· Review staffing plan and develop job descriptions that support a more pro-active fundraising effort.

· Brainstorm with ALA staff and management on new strategies for approaching donors.

Fiscal Year 2005

Year-to-Date Fundraising Report

September 1, 2004 – August 31, 2005
Grants, Sponsorships and Donations:  $4,450,574.50
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*Represents gifts from Friends’ Groups, undesignated gifts from individuals
 and gifts from royalties.

Total Donations by Fiscal Year
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Number of Library Champions by Fiscal Year
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