2005-06 EBD #3.1
2005-06 BARC #22

TO: ALA Executive Board
Budget Analysis and Review Committee (BARC)

DATE: October 7, 2005

ACTION REQUESTED:
Approval of the Final FY 2006 Total ALA Budget

ACTION REQUESTED BY:
Gregory L. Calloway, AED, Finance
Sandra Lee, Director, Planning & Budgeting

DRAFT OF MOTION:
The motions for the Executive Board's consideration will be presented by
the Finance & Audit Committee report to the Board on Saturday, October
29, 2005:

F&A concurs with BARC and recommends to the Executive Board approval
of the Final FY 2006 General Fund Budgetary Ceiling of $27,548,309,
including a $1,553,691 net asset transfer to offset the Plant Fund net
operating expenses.

F&A concurs with BARC and recommends to the Executive Board approval
of the Final FY 2006 Divisions Budgetary Ceiling of $20,556,647. BARC
recommends to the Executive Board elimination of 1 division FTE.

F&A concurs with BARC and recommends to the Executive Board approval
of the Final FY 2006 Round Tables Budgetary Ceiling of $839,780.

F&A concurs with BARC and recommends to the Executive Board a
$1,553,691 transfer from the General Fund to offset the Plant Fund net
operating expenses.

F&A concurs with BARC and recommends to the Executive Board approval
of the Final FY 2006 Grants and Awards (Restricted Fund) Budgetary
Ceiling of $2,796,052.

F&A concurs with BARC and recommends to the Executive Board approval
of the Fipal FY 2008 L.ong Term Investment Fund (Endowment Fund)
Budgetary Ceiling of $602,182 including $79,428 capital gain to be
allocated for funding the ALA Spectrum Initiative and a transfer of $219,190
interest and dividends from Endowment Fund to the General Fund in
accordance with Policy 8.5.1.



F&A concurs with BARC and recommends to the Executive Board approval
of the transfers from Division operating fund balances to Long Term
Investments of $691,999; PLA $250,000, ACRL 300,000, CHOICE $50,000,
AASL $25,000, LAMA $2,000, RUSA $49,999, and ALSC $15,000.

F&A concurs with BARC and recommends to the Executive Board approval
of the transfers from Round Table operating fund balances to Long Term
Investments of $53,199; EMIERT $49,999, and LHRT $3,200.

F&A concurs with BARC and recommends to the Executive Board approval
of the Final FY 2006 total ALA Capital Budget of $1,725,018.

F&A concurs with BARC and recommends to the Executive Board approval
of the Final FY 2006 General Fund Small Division allocation of $142,115.

F&A concurs with BARC and recommends to the Executive Board approval
of a 2% compensation adjustment to base salary and a 1% individual
incentive with a fiscal year impact of $397,000 in FY 2006.

F&A concurs with BARC and recommends to the Executive Board approval
of the Final FY 2006 Total ALA Budgetary Ceiling of as follows:

General Fund $ 27,548,309
Division Fund 20,556,647
Round Tables 839,780
Grants & Awards 2,796,052
Long Term Investment 602,182

TOTAL $ 52,342 970

F&A concurs with BARC and recommends to the Executive Board approval
of the transfer from General Fund to the Future Fund of $25,000 in principal
and $2,063 of interest for payment of the CDA loan.

F&A concurs with BARC and recommends to the Executive Board approval
of the transfer from General Fund to the Future Fund of $44,700 in principal
and $16,986 of interest for payment of the CIPA loan.

BACKGROUND/OVERVIEW:

At the Annual Conference meeting in Chicago, the ALA Executive Board and
Council received and approved the total ALA annual estimate of income for the
fiscal year 2006. The approved budget included Preliminary revenue estimates for
several funds. At this Fall meeting, budgets for the divisions, grants and awards
and long-term investment funds are presented for final approval.

Since the Annual Conference, several of new grants have been awarded to ALA
and the funds to be incurred have been included in the final budget. Divisions
have also submitted final changes based upon recommendations by their
respective boards.



Following is a recap of budget modifications highlighted by fund (including issues
or concerns).

GENERAL FUND

The FY 2006 General Fund revenue {annual estimate of income) budget of
$27,548,309 is unchanged as compared to the Annual Conference presentation.
The budget represents a 0.7% increase over the FY 2005 budget while the
revenue estimate is reasonable. Quarterly projections will be provided throughout
the year so that revenues and expenses will be balanced by year-end. Preliminary
projections for FY 2006 have been developed and will be presented at this Fall
meeting pertaining primarily to the potential impact of Hurricane Katrina on the
Annual Conference.

Plans for monitoring the budget include monitoring conference revenue, Publishing
and dues income while continuing to maximize interest income. Reduction in
expenses based on any variations in revenue will be developed and
communicated as necessary. The Publishing and Conference (Midwinter and
Annual) net revenue is budgeted at $1,118,869 and $1,597,129, respectively,
which in addition to dues income of $5,551,000, represents the primary funding to
support ALA operation and programs. Annual Conference net revenue and dues
income projections are being reconciled in light of recent events.

The General Fund expense budget is $27,478,609. Approved budget items
include: compensation adjustment of $397,000, depreciation on new equipment,
indirect cost rate of 21.9% and overhead adjustments related to approved grants.
[Note: payroll and related expenses represent 48.8% of total expenses at
$13,445,120. Travel and related expenses represent 4.4% at $1,220,997 ]

Areas to monitor this year include the level of membership renewals and dues
income, exhibitor and member attendance at the New Orleans conference, sales
of materials, renewals of subscriptions and advertising income.

DIVISION FUND

Total division revenues are budgeted to reach $13,614,348, which is $106,530
over the preliminary budget approved by Council of $13,507,818. Several
divisions made revenue adjustments. PLA increased revenues by $114,700
mainly due to an increase in exhibit revenue estimate of $100,000; ACRL
decreased revenues by $19,890 mainly due to elimination of two projects; ASCLA
increased revenues by $5,850; RUSA increased revenues by $7,000; ALTA
increased revenues by $7,500; LITA decreased revenues by $17,600 due to
reduced Institutes revenue projections; and ALSC increased revenues by $8,970.

Based upon the total division FY 2005 budgeted ending net asset balance of
$6,942,299 coupled with the FY 2006 budgeted revenues of $13,614,348, the total
division budgetary ceiling for Executive Board action is $20,556,647.

Division expenses are budgeted to reach $13,688,470 including $1,522,687 in
overhead and $76,050 in taxes. Several divisions made expense adjustments fo
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the budget with a total of $17,998 increase since Annual Conference. PLA
increased expenses by $94,863 mainly due to salary adjustments, increased
award expense and increased overhead; ACRL reduced expenses by $34,804
mainly due to the elimination of two projects; CHOICE reduced expenses by
$20,000 due to adjustments to depreciation expenses; AASL increased expenses
by $1,684; ASCLA increased expenses by $4,581; RUSA increased expenses by
$5,878; ALTA increased expenses by $7,100; LITA reduced expenses by $50,419
mainly due to not funding 1 FTE; and ALSC increased expenses by $9,115.

Divisions in total plan to spend down their net asset balance by $74,122 and
transfer $691,999 into the long-term investment account for a total $766,121
reduction in the operating net asset balance. The net asset draw down is primarily
a result of ACRL upfront costs for its national conference.

Transfers to the long-term investment account include: PLA, $250,000; ACRL,
$300,000; CHOICE, $50,000; AASL, $25,000; LAMA, $2,000; RUSA, $49,999 and
ALSC, $15,000.

Small division support totals $142,115. ASCLA will receive $56,154 and is
expected to end the year with $69,010 in net assets. ALTA will receive $85,961
and is expected to end the year with $17,906 in net assets. YALSA did not
request support and is expected to end the year with $462,065 in net assets.

ROUND TABLE FUND

Total revenues are budgeted at $350,073. Preliminarily, all round tables appear to
have positive net assets ending FY 2005. All round tables are budgeted to end FY
2006 with positive net assets totaling $442,190. The final budgetary ceiling for
approval is $839,780, which includes, in addition to the FY 2006 revenue estimate
of $350,073; the FY 2005 budgeted net assets of $489,707. Transfers to the long-
term investment account includes: EMIERT $49,999, and LHRT $3,200.

PLANT FUND

The Plant Fund budget now includes the Headquarter and Washington Office
building expenses. The Piant Fund Headquarter Expenses are budgeted at
$1,160,752 and it includes the expenses of the Building & Maintenance Unit of
$773,862. The Plant Fund Washington Office Building expenses are budgeted at
$392,939. The General Fund will transfer a total of $1,553,691 to offset the Plant
Fund operating expenses.

GRANTS and AWARDS

The final Grants and Awards fund provides $2,796,052 in funding from
government and non-government sponsored programs. Changes since the
Annual Conference budget presentation include the following:



New/Adjusted Projects Grant Amount Overhead
NLM-Good Health Information $ 50,000 $ 10,000
Goal Award-Advocacy for Rural,

Native, Tribal School $ 10,000 $ 0
IMLS-ACRL RBMS Preconference $ 93,106 $ 11,076
NEH-We the People-Bookshelf $496,439 $100,239
NEH-Forever Free-Lincoln Project $ 72,179 $ 14,574
MacArthur-Copyright Extension $210,000 $ 0
ALSC@Your Library Campaign $ 10,000 $ 0

The Grants and Awards budget also includes funding related to the Campaign for
America’s Libraries ($301,000, of which $145,000 will be funded from the Library
Champions and $156,000 from outside funding).

LONG-TERM INVESTMENT FUND

FY 2005 capital gains are budgeted to grow 3.5% and interest and dividends at
3.5% for a total return of 7%, yielding an estimated $1,381,168 in total return.
Spectrum interest and dividends are budgeted to yield $79,428. In order to
support both scholarships and other expenses, a total of $79,428 in capital gains
will be used to fund total Spectrum expenses of $187,773. Spectrum expenses
included $125,000 scholarships for 25 scholars and $37,500 institute expenses for
25 scholars. Interest transfer to the General Fund is budgeted at $219,190.

CAPITAL BUDGET

Capital expenditures for FY 2006 are budgeted at $1,725,018 as compared to
$883,887 last year. Expenditures related to the association management system,
include the $409,500 of software and $263,125 related hardware costs
representing year nine of implementation. In addition, the capital budget includes
$195,000 On-line software development, other computer related, $46,503,
divisions, $257,604, and equipment and building related investments, $453,286. A
$100,000 capital contingency budget has been allocated in FY 2006.

FINAL2006BUDGETFALL.DOC
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