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BACKGROUND/EXECUTIVE SUMMARY:

· More than 3200 libraries participate in Campaign member survey; provides feedback and direction for next phase (see attachment)
· Campaign staff to present at Massachusetts Library Association Board meeting
· Association for Library Service to Children to launch new initiative at 2006 ALA Annual Conference
· ALA to launch new advocacy campaign for rural, tribal and native libraries next summer 
· Smartest Card serves as theme for Library Card Sign Up Month
· Investor Education @ your library seminars to begin this fall
· Be Well Informed @ your library program moves into last round of seminars
· Join the Major Leagues @ your library wraps up; winners head to 2005 World Series

· Put It in Writing editorial initiative focuses on genealogy; online book club continues
· Best practices in the Campaign for the World’s Libraries showcased at IFLA

· Scholastic Library Publishing National Library Week promotes 2006 theme, Change Your World @ your library
Campaign member survey provides feedback and direction on next phase of initiative

A member survey was conducted over the summer to assess participation in the Campaign and usage of tools and resources, and also provide feedback on future directions for the campaign in terms of addressing key issues. 3200 ALA members participated in the online survey, about 5% of the membership. The three top-level campaign goals were perceived as “important” or “very important” by more than 77% of those surveyed. Near half of respondents were using the campaign materials and participating in nationally sponsored programs. One-third were participating in a campaign initiative sponsored by a state library/state association. The top four issues members were interested in having the Campaign address were: 1)Literacy; 2) Intellectual freedom; 3) Library as “cornerstone of democracy;” and 4) Local funding. (See attached summary report.)
Campaign staff also received many letters of testimony in support of the Campaign. These letters and emails share information about local library participation, the impact the initiative has had and what direction members would like to see the Campaign take over the course of the next five years. (Report to be distributed at ALA Executive Board Meeting)
Association for Library Service to Children to launch new campaign in 2006

The Association for Library Service to Children will be officially launching its own “Kids! @ your library” Campaign at the ALA Annual Conference in June with a rollout at the Midwinter Meeting in San Antonio. The first year of the campaign will target children in grades K-4 and their parents and caregivers. The goal is to increase awareness and usage among this age group. The Campaign will provide downloadable art, sample press materials, tips and tools to help local libraries conduct outreach. 

To date, ALSC has conducted focus groups, as well as an online member survey to assess interest in the new project and the types of tools and resources ALSC members would use. More than 700 members participated in the survey, which is being compiled at the present time. In addition, ALSC has received the involvement of a well-known children’s songwriter, Bill Harley, to develop an @ your library song that will be used to help promote the new Campaign. ALSC is hoping to secure sponsorship to bring Harley to the next ALA Conference and to distribute copies of the new song on CD to children’s librarians across the country. 

Advocacy campaign for rural, native and tribal libraries to get underway in 2006 
In response to member interest and requests, the Campaign and the ALA Office for Literacy and Outreach Services are collaborating on a new initiative to assist rural libraries in conducting advocacy efforts in their local communities. PIO and OLOS were awarded a $10,000 ALA-World Book Goal Award to support the development of key messaging and a new @ your library toolkit. This summer and fall, Clarion University’s Center for Rural Librarianship has conducted a “Rural Libraries Impact Survey” to assess perceptions of rural libraries and the value they hold for their users. Campaign and OLOS staff attended the Joint Conference of the Association for Small and Rural Libraries and the Association of Bookmobile Services. Staff gave a presentation on the @ your library Campaign and announced the new initiative. Three focus groups were also conducted with attendees to help identify key issues and concerns, tools and resources that should be developed and messaging for the new project. Messaging will be developed this fall and shared with members at the Midwinter Meeting. The toolkit will be developed in the spring. A roll-out program is being planned for the ALA Annual Conference in June. 

Smartest Card focus of Library Card Sign Up Month

For the second year, the theme for Library Card Sign Up Month in September was “The Smartest Card. Get It. Use It. @ your library,” which is also the message of PLA’s advocacy campaign. 

The Public Information Office prepared a variety of sample publicity materials to assist librarians in conducting outreach (www.ala.org/librarycardsignup). In addition, a George Lopez print PSA was prepared for the promotion. PIO was successful in placing the PSA in the summer double issue of U.S. News and World Report, with a circulation of 2 million. Libraries also had the opportunity to customize the Lopez PSA for free. Thirty-five public libraries took advantage of ALA’s customization offer. Libraries reported to PLA and PIO that they have conducted a variety of events around the Smartest Card, including placing the PSAs, writing newspaper articles, working with local businesses, hosting open houses, and more. 

Investor Education @ your library initiative to launch this fall

ALA and the Investor Protection Trust (IPT) will be kicking off the “Investor Education @ your library” program with a press conference at the Martin Luther King Memorial Library in Washington DC in mid October.  Investor Education @ your library is funded by a grant from IPT, a nonprofit organization dedicated to investor education. As part of the Campaign program, 20 public libraries are being selected to host at least one investor education seminars beginning in October 2005.  The program is being administered by RUSA. 

Libraries will receive customized materials developed by ALA, IPT and Kiplinger, including seven booklets focusing on different investing topics and a DVD set of IPT’s national “MoneyTrack” series on PBS stations. “MoneyTrack,” a new 13-part PBS television series devoted to helping consumers learn to invest successfully and get control of their personal finances. 

Thirteen libraries have committed to participating in the Investor Education @ your library program to date. They include: Anchorage Municipal Libraries; Atlanta-Fulton Public Library System; Detroit Public Library; District of Columbia Public Library; Fletcher Free Library, Burlington, Vt.; Jacksonville (Fla.) Public Library; Kansas City (Kan.) Public Library; Monroe County Public Library, Bloomington, Ind.; Norfolk (Va.) Public Library; Public Library of Charlotte and Mecklenburg County, N.C.; Siouxland Libraries, Sioux Falls, S.D.; Tuscaloosa (Ala.) Public Library; and Wichita Public Library.

Final round of Be Well Informed @ your library seminars to take place this fall

The last round of Be Well Informed @ your library seminars will take place this fall, focusing on over-the-counter-medications. Program and public relations representatives conducted a conference call at the end of August to share ideas and best practices from the previous seminars and to provide RUSA and the Public Information Office with feedback. The program will officially conclude in November. 
Join the Major Leagues @ your library wraps up in October with grand prize winner heading to 2005 World Series

The fourth year of the Join the Major Leagues program will conclude in October with the grand prize winner of the program receiving a trip to a designated game of the 2005 World Series. Twelve first-place winners will each receive a copy of Sharon Robinson’s book Promises to Keep about her father, legendary baseball player Jackie Robinson. 

This year, players had the opportunity to answer baseball trivia questions online in addition to mailing in their answers. The program is available this year once again in English and Spanish with all new questions developed by the library staff at the National Baseball Hall of Fame. 
More than 1,900 librarians registered online for the program, which kicked off at the Echo Park Branch of the Los Angeles Public Library on April 15, which also happened to be “Jackie Robinson Day.” All those who registered received access to downloadable tools and a program poster courtesy of Major League Baseball. Incentives for bringing in the most entries included gift certificates from bookstores, ALA Graphics and mlb.com. This year, ALSC, REFORMA and the Hispanic Heritage Baseball Museum joined PLA and the Baseball Hall of Fame as program supporters. 

Put It in Writing @ your library program includes focus on genealogy; online book club continues into 2006

The fourth year of the Put It in Writing partnership with Woman’s Day is well underway with an editorial outreach initiative focusing on genealogy. Woman’s Day readers were invited to submit an essay of 700 words or less that described their interest in genealogy and why they would be interested in researching their family history at the library. Woman’s Day received over 1,000 entries for the initiative, a record number.  The Put It in Writing online book club also will continue into the spring of 2006 at www.womansday.com/community. It showcases Young Adult titles recommended by 17 YALSA members.  

IFLA Conference shares information, best practices in Campaign for the World’s Libraries

During the IFLA Conference in Norway, the Campaign for the World’s Libraries was showcased during two programs. One focused on political advocacy and the other offered best practices in the world campaign. In the latter, Norway and Bulgaria presented on their @ your library efforts and shared ideas and strategies with program participants.  In addition, Pat Wand of American University, winner of the ACRL @ your Library award, detailed how an academic library can participate in the program individually.  The program was videotaped for future publicity use.   Gerald Hodges presented ways that local libraries have used the campaign to gain success in the legislative and funding arena.

A total of 29 countries and the Caribbean Islands are now on board The Campaign for the World’s Libraries. Other countries include Argentina, Armenia, Australia, Azerbaijan, Belarus, Brazil, Bulgaria, Canada, Georgia, Greece, Iceland, Italy, Japan, Kazakhstan, Korea, Mexico, Moldova, Nepal, Nigeria, Portugal, Serbia, Singapore, Turkey, Uruguay, Uzbekistan, and Venezuela.

National Library Week grant promotes 2006 theme 

The theme for National Library Week 2006 is “Change Your World @ your library.” The slogan was developed by the National Library Week Subcommittee of the ALA Public Awareness Committee. 

Scholastic Library Publishing is once again sponsoring a $5000 grant for the best public awareness campaign proposal using the theme. Applications are currently posted on the @ your library website and are due October 17. The winning library will be announced at the ALA Midwinter Meeting in San Antonio. 

Sample publicity materials to help libraries promote National Library Week will be available by the end of the October on the Campaign website. Posters and bookmarks will be available from ALA Graphics at that time as well. 
Campaign for America’s Libraries Member Survey

Summary of Findings

October, 2005
Overview:

The following is a summary of The Campaign for America’s Libraries Member Survey conducted this past summer. 

A member survey was conducted July 1-Sept 7, 2005 to determine the value of the @ your library® campaign and the relevance of various advocacy tools associated with the initiative. Members were asked 11 questions, and responses were reported for 38 additional items providing detail on use of Campaign tools, programs, local support needs, and issues to be addressed in the next phase of the Campaign.  In addition, respondents were provided 4 open response options to elaborate on why materials were not used, how the campaign helped them locally, issues for the next phase of the Campaign, and additional PR tools or resources that would be useful.  Total response was 3,216, approximately 5% of total membership (assuming 64,000 members). Not all members responded to all questions (item-level response is lower than the total number of respondents).

Summary findings:

· The Campaign for America’s Libraries is highly regarded by respondents.  The three top-level campaign goals were perceived as “important” or “very important” by more than 77% of those surveyed. 

· 96% of respondents thought the campaign was “important” or “very important” to promote greater awareness of the value of libraries, librarians and library workers.  

· 89% of respondents thought the campaign was “important” or “very important” to give librarians tools and resources to help them conduct public relations and advocacy efforts.

· 77% of respondents thought the campaign was “important” or “very important” to share best practices in public relations advocacy.

· Nearly half of respondents had used Campaign materials. Those that have had the most impact include @ your library slogans and the @ your library brand followed by downloadable logos, downloadable artwork and PR tools and resources. 

· The survey asked respondents why, if applicable, Campaign materials were not used.  726 comments were received on this question.  Comments (in descending order) included limited resources (time, money, staff); that they just learned about campaign materials; that they use their own slogans, graphics, etc. in the library; or that they don’t know why they haven’t been used.

· The survey also asked for comments on additional PR tools or resources that would be beneficial to local public awareness and advocacy efforts.  603 comments were received.  The most commonly mentioned were customizable, free or inexpensive, up-to-date materials, followed by materials with messages for academic and research libraries; materials with messages for school libraries and statistics about the economic impact of libraries. Professional development/trainings in PR and marketing was also frequently mentioned.

· Almost half of all respondents indicated they had participated in an ALA-sponsored national Campaign program. The highest participation was reported for the “Join the Major Leagues @ your library” program with Major League Baseball (program was open to all ages) followed by “Get on Board and Read @ your library” (targeted to young adults and YA librarians). 

· 35% percent reported participation in a state library and/or state association Campaign initiative.  

· When asked if the Campaign had had a local impact, responses were evenly distributed across yes, no, and don’t know. Of those that indicated that the Campaign did have an impact, the largest number of respondents indicated that the Campaign helped create a greater awareness of their library (36%), helped with local public awareness and advocacy efforts (30%) and helped increase library usage (29%). Respondents indicated the Campaign has not had as much impact in the areas of funding and recruitment. 

· 262 comments were received on other impacts of the Campaign. Respondents indicated that the Campaign brought awareness about the library; brought better understanding of marketing to library staff; gave consistency to the library’s PR and marketing efforts; and helped build or strengthen relationships with other organizations/departments.

· Respondents reported the most important issues for ALA to address in the next phase of the Campaign to be as follows (listed in order of highest to lowest priority for members):

· Literacy (85%)

· Intellectual freedom (78%)

· Library as “cornerstone of democracy” (78%)

· Local funding (77%)

· Leverage outside funding to improve local funding (74%)

· Access issues (i.e., services, technology, etc.) (72%)

· Pay Equity (68%)

· Advocacy/outreach for special populations such as seniors, young adults (65%)

· Recruitment and retention of library staff (63%)

· 233 comments were received on other issues that the Campaign should address. The following four issues were the most mentioned: 1) the library’s worth/value/role in community (to positively impact funding); 2) advocacy for school libraries; 3) advocacy for academic and research libraries; 4) the valuable role of libraries and librarians in the digital age.
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