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Since our last informational report in April 2006, I have undertaken the following work to help increase the American Library Association’s capacity to attract funding and cultivate a pool of prospects to support its mission.

Activities included:

The Cultural Communities Fund (CCF)

· On May 23, 2006 I was able to successfully secure a gift of $160,000 from Ms. Sara Jaffarian to establish the Sara Jaffarian School Library Program Award.  The intent of the award is to recognize and honor exemplary programming in school libraries.  The Public Programs Office (PPO) will administer the award in its role of promoting and expanding cultural programming in libraries.

Sara originally contacted Development to discuss a possible gift of $50,000.  After working with her over several months, she upgraded her gift to $160,000. This triggers the NEH match for the Cultural Communities Fund, thereby adding to the impact of Ms. Jaffarian’s gift.  This $160,000 gift from Ms. Jaffarian far exceeds our 2005-2006 thresholds to qualify for the NEH match and puts ALA in good standing with the NEH Challenge Grant for both 2006 and partially for 2007. 

Ms. Jaffarian is a 63-year member of the ALA.  She had not contributed to the ALA previous to this substantial gift.  Ms. Jaffarian was similarly generous in a recent gift she made to her local library in Haverhill, Massachusetts in support of programs/initiatives/materials for seniors.  We will work with the Public Information Office (PIO) and American Libraries to ensure Ms. Jaffarian receives proper recognition and to try and encourage gifts from other members like her. 

· Presently, I am working as fundraising counsel to the CCF and to its Public & Cultural Programs Advisory Committee (PCPAC), the committee of volunteers assisting the CCF fundraising effort.  The committee is chaired by Deborah Jacobs of the Seattle Public Library.  

In offering guidance to the PCPAC, we developed a research form (for individual and corporate prospects) to assist them in conducting research on over 275 individuals who have supported the CCF in the past.  This in-depth research into the current base of CCF donors is being done to ascertain a valuation profile of each of our CCF donors.  I have also sent this research form to Karen Muller in ALA’s Library to use in the future in conducting independent donor research.  This begins to create a consistency in research and in profiling for the association.

We will also supply to the PCPAC a Fundraising Plan to organize its work in reaching its current $1.35 million goal.  The Fundraising Plan and Giving Pyramid frame the fundraising initiative in a strategic way to develop best practices and strategies to assist the PCAC in achieving its goal.

Also, based on this Fundraising Plan and strategy, a Case Statement for Support is presently being developed to give clarity to the project, its scope and the intended outcomes of CCF once it has reached its fundraising goals.  These support items will be thoroughly reviewed by the PCPAC Committee meeting scheduled in New Orleans for Sunday, June 25th.

· In our development of collateral materials for the CCF, a business reply envelope to facilitate donations has been designed and distributed for current and future use.  Presently, we are finalizing an appeal letter that is meant to go out to our current base of donors immediately after the Annual Conference.
Library -- Corporate Brochure Mailing

The Development Office mailed Library to the following entities with a personal letter from the Director of Development:

· All Library Champion Members

· Key Foundations including: Ford Foundation, Gates Foundation, The John S. and James L. Knight Foundation, MacArthur Foundation, The H.W. Wilson Foundation and The Verizon Foundation.

· Key corporations including: The Carnegie Corporation, Walgreens, Logitech and Verizon

· All Legacy Society Members

· A Select List of Individuals, Politicians, Authors and companies highlighted in Library 

The response to Library has been positive and enthusiastic.  A partial purpose and intent of Library was to cast America’s libraries in a dynamic community-based view.  I believe the publication succeeds when it generates positive responses of wonderment.  It portrays libraries as a key community partner in community growth and development.  It is my intent to follow up with the same list of recipients by making personal calls / appointments with each.  Our purpose is to provide additional information to these entities as well as make them aware of the association’s needs.  Our hope is to cultivate their further interest and support to the ALA.

Our research continues to identify specific contact names and addresses for the 162 “socially responsible companies” approved by the Board in January.  We will also be sending a copy of Library to ALA Exhibitors who are not yet Library Champion members.  The packet will include information on the benefits of membership.

New Library Champions Logo

Upon careful review Development determined that the Library Champions needed some updating, changes, and reevaluation. Our motive is to make the program more marketable to corporations to encourage more memberships to the Library Champions program.  Furthermore, the Campaign for Americas Libraries is a priority of the ALA and since all of the funds in support of the Campaign come from the Library Champions, it was important to make the Champions program more attractive. 

The Development Office will be introducing everyone to our new Library Champions' logo at the Annual Conference in New Orleans. The new logo builds upon our previous logo, slightly retaining the champion figure in addition to adding the catch phrase ‘Investing in America’s Libraries.’  We feel this new visual identity of the Library Champions constituency represents ALA’s commitment and focus on our corporate partners as catalysts for advocacy. The attached logos are fully featured throughout conference and exhibiting Champions booths. The response from Champion members has been very positive.

Going forward, we will also be reevaluating the entire Champions program. The goal is to recruit more Library Champions and retain current donors to the campaign.   

Membership Renewal Form

The Development Office is working with Membership Services to update edit, and re-write a variety of membership renewal forms in those areas that affect fundraising.  We are updating the list of scholarships and hope to provide explanations to each endowed fund or scholarship to which we are inviting support. Additionally, discussions are underway to do tag-along quarterly mailings to membership and to promote various fundraising initiatives and priorities of the ALA.  While nothing has been finalized as yet, we are working to provide an integrated approach to our members.

Improving Technology

Development is working with ITTS to develop any number of electronic acknowledgements.  When a donor or member makes a contribution online, without delay we would like to see an electronic acknowledgement letter dispatched to the donor online. A timely response from the association should be standard practice.  Research indicates that such engagement perpetuates giving and connecting the donor to the big picture of ALA participation.  

New Prospects

· Development worked with Denise Davis from the Office of Research and Statistics to submit a grant proposal for $728,000 to the Bill and Melinda Gates Foundation in support of ‘Funding Issues in U.S. Public Libraries’ project.  This research project will help determine the impact of public library funding changes within and between fiscal years (FY) 2004, 2005, and 2006 and which services were most heavily affected.

· The Bill and Melinda Gates Foundation has engaged the ALA in several dialogues.  Most recently, Jill Nishi has initiated conversations with a number of key leaders in the ALA to discuss how best we might partner on future projects.  ALA has been invited out to Microsoft in Redmond to discuss the matter in more detail. 

· I am working with Paramount Pictures to secure their potential sponsorship of Teen Read Week; in the development of national Pubic Service Announcements; as well as to discuss with them the possibility of supporting National Library Week.  Our conversation with Paramount has been preliminary.  In each of these conversations, we have been encouraged by their interest and their request for additional information.

· We continue to talk with the Target Corporation on their interest in “Dia de los Ninos”.  I met with some of their corporate leaders most recently here in Chicago and have invited them to attend the Newbery-Caldecott Banquet during the Annual Conference in New Orleans.  I have invited ALSC to provide a member leader to sit with Target Corporate representatives at the banquet.  

· We are presently conducting research in planned giving among some local associations and charities in order to derive best practices for a planned giving program for ALA.  This has been a goal for the Association for over a decade.  We are determined to see it realized. We hope to use this research to update our own Legacy Society as well as use best practices in building a planned giving constituency for the ALA.  More on the results of our research will be communicated at a later date.

· Development facilitated a sponsorship of PLA Boston by Discovery Communications.  I have approached them about additional support for YALSA’s new Teen Tech Week.  We will report further on this dialogue in later communications to the Executive Board.

· The Development Office was asked by Michael Dowling in Chapter Relations to see if we could garner in-kind support behind the ‘Libraries Build Communities’ project to be launched in New Orleans with our annual meeting there.  Just recently, we have sent request letters to Home Depot; Loews Home Improvement; Ace Hardware; and 84 Lumber in an effort to get donations of tools and supplies for the ‘Libraries Build Communities’ initiative.

· In an effort to professionalize the Development Office and put into place best practices for fundraising and advancement, we have developed any number of practices and procedures for future use.  For example, since the association did not have one, I worked with Accounting and Paula Goedert to develop “Making a Gift of Stocks and Bonds to ALA” to send to donors who are interested in making a gift of stocks or bonds.  This is especially attractive to donors at end-of-year giving periods when the market value of donated securities can be declared as a deduction on personal income tax filings.  I am also working with Accounting and Paula Goedert on developing an endowment agreement template to make our support of the donor seamless. 
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