2005-2006 EBD# 12.46

ALA Executive Board
2006 Annual Conference

Topic: Status of Recommendations:
o 1% Congress on Professional Education: Initial
Education for the Profession
o 2M Congress on Professional Education:
Continuing Professional Development
o 3" Congress on Professional Education: Focus
on Support Staff Issues

Action Requested: Review and discussion

Proposed Motion: NA

Action Requested By: Mary W. Ghikas, Senior Associate Executive Director
Lorelle Swader, Director, HRDR

Date: 16 June 2006

Background:

At the 1998 Spring Board meeting, the ALA Executive Board authorized a congress on
professional education, to focus on issues related to the first professional degree. A
steering committee was appointed, chaired by Ken Haycock. The 1* Congress was held
in April 1999, in Washington DC. Based on the deliberations of that Congress, the
recommendations of the Steering Comumittee were developed and were considered by the
ALA Executive Board at the 1999 Annual Conference,

Also at the 1999 Annual Conference, the ALA Executive Board asked a small working
group of the Board to develop a recommendation for a 2™ Congress on Professional
Education - to focus on issues related to continuing education. A 2™ Congress was held
in November 2000, in Chicago. The Steering Committee was chaired by James Neal and,
like the Steering Commiitee for the 1¥* Congress on Professional Education, included
representatives of the ALA “IFLA Partner” associations (SLA, MLA, AALL, ARL), of
ALA divisions and of ALA round tables. The final recommendations of the Steering
Committee were received by the Board at the 2002 Midwinter Meeting. The Board acted
on Management’s implementation report at the 2002 Annual Conference.

In April 2001, the ALA Executive Board approved a recommendation from LSSIRT to
support and fund a 3™ Congress on Professional Education with a focus on support staff
issues. An earlier [L.JSSIRT Support Staff Issues Survey (1997) identified three top



issues: career ladders, compensation, access to continuing education olzéaortunities. A
Steering Committee was appointed, chaired by Julie Huiskamp. The 3™ Congress on
Professional Education was held May 16-17, 2003, at the College of DuPage [IL]. The
COPE3 Steering Committee presented the recommendations from this Congress to the
ALA Executive Board at the 2003 Annual Conference (2002-2003 EBD#8.4). The Board
received the Steering Committee recommendations and asked ALLA Management to
return with specific implementation recommendations. The ALA Executive Board
approved the Implementation Recommendations (2003-2004 EBD#8.0) as presented by
ALA Management at the 2003 Fall meeting.

The attached document summarizes the recommendations of all three Congresses. For
each recommendation or cluster of recommendations, a brief summary of actions taken to
date is included, along with the next step, where applicable. Complete steering
committee reports are accessible on the ALA web site.

Updates Since Midwinter 2006:

The ALA/HRDR continues to examine alternatives for offering ALA Continuing
Education Units (CEUs). This would be beneficial to many members, particularly those
who may be required to submit CEUs for maintain certification or licenses. The
International Association for Continuing Education and Training (LACET) is the non-
profit association that authorizes education providers that meet strict continuing
education guidelines to grant CEUs.

TACET has recently created a new Licensed Standards User (LSU) category of
membership. This new category comprises associations or organizations which: (1) are
not-for-profit professional membership associations or organization, local/state/national
government agencies which accredit, credential, or certify training providers only for
their particular profession; and (2) wish to use the copyrighted IACET Criteria and
Guidelines for Quality Continuing Education and Training, including the required
practices, as the basis for their own criteria and required practices (by licensing them
from JACET). IACET Licensed Standards Users employ IACET standards as the basis
for their own standards to promote quality and consistency in their continuing education
and training programs; review educational and training processes used by organizations
but not the content of activities, courses or programs; monitor providers against
established criteria; and, recognize providers that adhere to effective practices required by
the criteria.

Currently ALA has an individual membership in IACET through HRDR. If ALA were to
apply to become an LSU member association, ALA would be able to establish a program
in which library organizations could become approved providers and thereby grant the
equivalent of ALA-approved CEUs for the completion of library-related continuing
education. Pros and cons of taking this approach are still being considered, including the
structures likely to be necessary to implement such a plan within a complex organization
which would include both the standard-setting body and continuing education providers,
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